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Office Details

Migration Office: Brussels
Area: Belgium Belgium
Office Type: LY ]

Updated 2018/12/14
Interrelated Offices:

Personnel

NAME MITNET

MPM:

D/MPM:

Area Director:

GCMS Manager:

BVO:

RAO:

eTA SPOC (Single Point of Contact):
HOM:

GAC Regional Director:
CBSA LO:

MOF:

IEC SPOC:

P&R SPOC:

Litigation SPOC:

CBS

Names: Mary Coulter
Total # :

LES

DMO #:

DMO(TR)#:

Other support staff #: 1 LE-05
Total #: 1
Emergency LES

Total number of months in 2018: 4
L |
Total number of weeks in 2018: 0
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2. TERRITORY OVERVIEW

TERRITORY OPERATIONAL OVERVIEW

EIU " 2 PR Intake # TR Intake # Remote Special & facilitation
Country / Territory Operational Ponulation Visa e())(gmpt. (by CoR,Jan1- (byCoR,Jan1- 7;‘;\ #of VAC IEC ag(r;)e ment printing? programs (names & codes
Risk Rating Aug 31) Aug 31) X} only)
toenm . 11,491,346
TOTAL: 0 0 0
TERRITORY RISK OVERVIEW
Caseload Risk Operational Environment Risk
If 'No' in previous
Responsible N N Area Trips planned column, indicate city
Country/Territory CPI/IPC % of PR Caseload % of TR Caseload PR Office ResPons;z:: ‘)I'R Office to country for interviews, Notes
(City) ¥ [territory? (Y/N) ** meetings, etc. for
this caseload **

Belgium 75

“* cell colour represents the Operational Environment Risk (based on the Economist rating) for the country listed in column 1

Les couleurs utilisées dans les tableaux sont basés sur les indices suivants :

1) Niveau de risque associé aux dossiers a traiter : Transparency International Corruptions Perceptions Index (TI CPI).
2) Niveau de risque lié a environmment opérationnel : Economist Intelligence Unit (EIU) Risk Rating
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Language/Lanpue de

.. English
Préference: e
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KEYS TO CASELOAD AND OPERATIONAL ENVIRONMENT
RISK LEVELS

Not Rated

T CPl score of

80 -100 Overall Assessment: A

T CPlscore of 60 -78 Overall Assessment: B

nepsarsor 0.5 p—

T GPlscore of 20 - 39 Overall Assessment: D

Vel High T CPlscoreof0-18 Ve High Overall Assessment: E
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3. PERMANENT RESIDENT OVERVEEW
Permanent Resident

Brussels
Applications Average Other-office -
T VVP Appli
Year Category a(r”g)et finalized Processing Year Activity Activities (#)  visas printed p&;catlons
(#) time (days) (#)*
Economic - - - Events -
Family Class - - - Verifications -
2018 (Jan - 2018 (Jan -
Aug) Humanitarian - - - Aug) H&C -
Misrepresentation -
TOTAL 0 0
TOTAL [} - -
Economic - - - Events -
Family Class - - - Verifications -
2017 Humanitarian - - - 2017 H&C -
Misrepresentation -
TOTAL 0 0
TOTAL 0 - -
Economic - - - Events -
Family Class - - - Verifications -
2016 o 2016
Humanitarian - - - H&C - .
Misrepresentation -
TOTAL 0 0
TOTAL 0 - -

Economic : : =
Family Class - - -

Humanitarian - = -
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PR Trends/Issues

* Please outline any characteristics/trends of note in the PR movement and identify any challenges that
may impact processing times.

 \What are the principal criteria for interview referral (eligibility, admissibility, quality assurance, other)?
» What are the principal factors contributing to application refusals?

o If applicable, please explain any discrepancies between the activities recorded in GCMS and those
actually undertaken by your office.

N/A
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4 TERMPORARY RESIDENT OVERVIEW

Temporary Resident

Brussels

Applications
Year Category finalized
(#)

Approval
Rate (%)

Average
Processing
time (days)

Visitor -
Student -
2018 (Jan - Aug) Worker -

eTA -

TOTAL 0

Visitor -

Student -

2017 Worker -

eTA -

TOTAL 0

Visitor -

Student -
2016 Worker -

eTA -

TOTAL 0

Year

Activity

Activities
(#)

Other-office
visas printed
(#)*

2018 (Jan -
Aug)

Events

Verifications

Misrepresentation

TOTAL

2017

Events

Verifications

Misrepresentation

TOTAL

2016

Events

Verifications

Misrepresentation

TOTAL

*The number of TR counterfoils (TRV, SP, WP, PRTD, TRP) printed by office, in 2018, where the final decision was by a different office
*Le nombre de vignettes pour les résidents temporaires (VRT, PE, PT, TVRP et PST) imprimées par bureau, en 2018, lorsque la décision définitive a été prise par un bureau

différent
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TR Trends/Issues

* Please outline any characteristics/trends of note in the TR movement and identify any challenges that
may impact processing times.

e What are the principal factors contributing to application refusals?

» What procedure is in place to prioritize eApps over VAC cases?

e What procedure is in place to identify and process urgent/high profile/OGD-referred cases?

* Please describe your eTA caseload if applicable.

» If applicable, please explain any discrepancies between the activities recorded in GCMS and those
actually undertaken by your office.

N/A
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5. OTHER APPLICATIONS OVERVIEW
Other Applications

Brussels

Average
Processing
time
(days)

PRTD - - -
PR
renunciation
TRP - - -

ARC - - -

Year Category Applications received Approval Rate (%)

2018 (Jan-Aug)

Rehabilitation - - -

Total 0

PRTD - - -

PR
renunciation

TRP - - -
ARC - - _
Rehabilitation - - -

2017

Total 0

PRTD - - -

PR
renunciation

TRP - - -
2016

ARC - - -
Rehabilitation - - -

Total 0

*Stats supplied by
OPPB

Other Lines of Business Trends/Issues

* Please outline any characteristics/trends of note in other lines of business and identify any challenges
that may impact processing times.

e What procedures are in place to identify applications requiring TRP consideration?

e What procedures are in place to direct TR (or PR) clients to PRTD or renunciation assessment if
required?

¢ Please explain any discrepancies between the activities recorded in GCMS and those actually
undertaken by your office.
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N/A
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&, ENVIRONMENTAL OVERVIEW
Environmental Overview - Outreach / Aperc¢u de I'environnement - Engagement

Instructions: Information from the SMART calendar for your mission has been pre-populated. In the table below, enter the number of events
actually performed. Charts and corresponding tables will auto-populate. Note that events may be counted multiple times under different
categories (e.g. EE, Francophone)

Instructions: Les informations du calendrier SMART pour votre mission sont préremplies. Dans les tableaux ci-dessous, veuillez remplir le
nombre des événements qui ont réellement été faits. NB: Un événement peut étre comptabilisé comme appartenant a deux catégories ou
plus (EE, Francophone).

Brussels

SMART (For Reference Only)

0 ) ) 0 3 0
18 # S 318 b1 18 £ & 38
i - - & ] - 5 A : Ap A A Cithe
Conference 1
Meeting 2 4
Workshop 2
Total 0 0 0 0 0 3 6

Actual Events (Please indicate the actual # of events performed)

Exprose
oty Erancophone | IEC eIA/AVE  Student | Refupen  Meetings w/
Evanty Events Eyarnte Evarnte Evanty Evants Host/Foreign
Delivery Format /Eormat de liviaison {Actuall | [Actuall {Actual) {Actual) {Actualll | [Actual) Gov't[Actuall  Other
Exhibition/Expo
Conference

Event opportunity

Information session/Presentation 1 7 2

Meeting 2 1

Online Consultation/Webinar

Roundtable 1 2

Special Event (e.g. Gala)

Teleconference
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Visit 8 1
Working Group
Other 1

Total 0 0 0 1 0 10 14 3

QOutreach by Line of Business

119 930%
' Express Entry
1EC
ETA

&

cha it

# Refugee

Maestings w/ Host/Foreian Sovt

B Other

Outreach by Delivery Format and Business Line
{Actual)

B Exprese Entey Eyents [Actual) & Francophone Events [Actual)

BIEC Fusnts erial Mo A AVE Bvents (Aetusl

7 Student Events tAchiml) 2 Relfupee Byante (Apysl)
Meetings w/ Bost/Eoreian Gov't (Actial) ) Other

{ithay

Working Grotin
Vst
Telaconference

Special Event fe ¢ Gals)
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s.16(2)
s.21(1)(b)

s.15(1)(i)i)
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Migration Diplomacy / Outreach (RIO, RM)

 Describe the type and frequency of contact with local officials.

» |dentify ongoing or potential issues with host governments including areas of cooperation and irritants
in the relationship arising from IRCC policies or operations.

* Describe liaison activities with M5 partners, IGOs/NGOs and other stakeholders related to IRCC’s
programs and international agenda.

e Describe participation in local and international fora.

» |dentify what current events and developments in your region of responsibility may have a significant
impact on migration trends?

(PLEASE ENSURE ALL MEETINGS / ACTIVITIES / EVENTS ARE INPUT INTO THE SMART TOOL.)

e Contact with officials in the EU Institutions (primarily the European Council, European
Commission and the European Parliament) often takes place on a daily basis given the
wide breadth of engagement. Contact also extends to other actors at the European
level including International Organization for Migration (IOM), United Nations High
Commissioner for Refugees (UNHCR), Council of Europe representatives, academics,
think-tanks, non-governmental organizations (NGOs), municipal and state actors. In
addition, IRCC (BREU) liaises with representatives of European migration and asylum
networks.

e EU cooperation is wide-ranging - from technical exchange of best practices related to
the EU’s work on their European Travel Information and Authorization System (ETIAS),
which is similar to Canada’s Electronic Travel Authorization/ETA, and the EU’s
Entry/Exit (EES), to settlement and integration, to resettlement (including Private
Sponsorship), to irregular migration, among other topics of interest to the EU and
Canada. This cooperation is formalized through Joint Consultations on Migration
(JCM) and the recently launched Canada-EU Joint Cooperation Committee (JCC)
consultations under the Canada-EU Strategic Partnership Agreement (SPA). IRCC
(BREU)-led Platform Events flow from a formal commitment to share best practices in
migration and asylum. This year’s platform event focussed on Labour Mobility, and on
the Canadian side involved IRCC Senior Management, a Settlement and Integration
Policy Director and both provincial and local Settlement Service Provider
representatives.

e As the United Kingdom is an EU MS, IRCC (BREU) meets separately with Australia, New
Zealand and the United States alongside a range of non-EU “third countries” to
exchange information and best practices for operating in the EU context. Canada and
the US work collaboratively with the European Union Action on Facilitating
Resettlement and Refugee Admission through New Knowledge (EU-FRANK) on a
number of resettlement related activities,
where EU MS will have an opportunity to observe both Canadian and US resettlement
operations and to hear from IOM and UNHCR field officials on the needs and
challenges of operating The US and Canada also work collaboratively with
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the European Economic and Social Committee and the Migration Policy Institute
Europe to organize a yearly Social Innovation for Refugee Inclusion (SI4RI) conference.
This year, IRCC (BREU) was able to secure Migration Policy Development Program
(MPDP) funds to co-fund the event with the US. IRCC (BREU) works with a wide range
of NGOs in the field of integration and this year undertook a mapping exercise which
identified over forty European integration and inclusion networks to support advocacy
work moving forward.

e |RCC (BREU) also participates in international fora where the EU and Canada are both
represented, such as the Intergovernmental Consultations, to support EU Canada
engagement in these fora.

Promotion and Recruitment (RM)
Labour market overview / key sectors

¢ Describe the local labour market in your area of responsibility.
« |dentify priority sectors and regions for P&R activities in your territory.

A-2018-58809-000045
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» Provide a brief description of P&R activities related to Express Entry, student programs, IEC or other
programs / policies.

* Provide a brief analysis of interactions with provinces / territories, educational institutions, chambers
of commerce or other stakeholders.

e Identify local labour market opportunities for the Employer Liaison network and information you need
from the Employer Liaison network to assist in your P&R efforts.

(PLEASE ENSURE ALL MEETINGS / ACTIVITIES / EVENTS ARE INPUT INTO THE SMART TOOL.)

Records Management (RIS)

* Provide status on file destruction and repatriation (current date of files to be destroyed or repatriated)
» |dentify issues or challenges with file storage at your office (space, security of information, access to
stored files) as well as any unigue aspects of file storage (such as scanning or microfilming).
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e Describe issues or challenges with file destruction.

* Describe the method (e.g. commercial courier, white bag, red bag) by which you receive files from CN.
s Estimate the number of files per year sent to Canada as a result of requests from litigation. Describe
the method you use to send these files.

Mission Management / Collaboration with OGDs / Hosting Delegations (RIO)

e Describe staff involvement and time spent supporting broad mission objectives (ministerial or other
high profile visits, support to consular or other sections, and participation in mission committees).

e Describe any other activities in support of GoC objectives that take resources away from core activities
e Describe staff involvement and time spent preparing for and hosting IRCC or migration-related

delegations.

¢ Please describe VAC oversight in your region including inspections and any challenges.

» What client service challenges have you experienced/ anticipated due to VAC closures and contract
changes?

» Are you experiencing (or do you anticipate) any issues associated with biometrics expansion?

A-2018-58809-000047
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e The Minister has visited Brussels twice in the past year. IRCC’s Associate Deputy
Minister also visited Brussels for a Transatlantic Council on Migration (TCM) which
was hosted by the mission. BREU (IM), like all BREU programs, is expected to support
both the visits of the Prime Minister and the Prime Minister’s Special Envoy to the
European Union and Europe. With regard to the Special Envoy, BREU (IM) is
responsible for proposing program elements and providing briefings on migration and
asylum issues in the European Union. MPM BREU participates in the Committee on
Mission Management (CMM), heads Operations on the Emergency Response Team
(ERT), is a member of the Mission Security Committee and is President of the Training
Committee for BREU and the bilateral mission, BRU.

e MPM BREU participates in a weekly all-staff operations meeting as well as a weekly
CMM.

e Alarge part of the work of the Migration Section is to host Canadian delegations up to
the Ministerial level. So far in 2019, BREU (IM) has hosted 9 IRCC delegations either in
Brussels, or elsewhere in the EU.

e |RCC (BREU) has no responsibility for VAC oversight. This is handled from PARIS.

e For Biometrics Expansion, the European Commission has been kept informed of
developments and has expressed no concerns.

e Describe any challenges (or opportunities) in your Migration Office that are not reported elsewhere
(e.g. working environment, bandwidth issues, services/support received from OGDs, etc.)

7. WORKFORCE MANAGEMENT (RIR, RIS, R

Staffing and Training

* Do you foresee any staff vacancies in 2019?
* Do you anticipate a need for CBS and LES staffing changes in the next five years?

A-2018-58809-000048
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* Describe the training needs of your staff and whether it would be for all staff or unit-specific (e.g.
Values & Ethics, GCMS, IRPA, etc.).
» What other challenges are you facing (e.g. organizational, staff absences, LWOP, etc.)?

e Canada’s strengthened and growing relationship with the EU in the area of migration
and asylum,
require a greater IRCC presence in Brussels. The complexity of the functioning of the
EU Institutions and the context in which advocacy takes place — which includes a
multitude of supranational, state, regional and municipal actors, alongside NGOs,
academics, think tanks and European networks, often calls for diplomatic
representation at a high level and - not rarely - in two or more places at once. This is
often the result of EU-level meetings and consultations taking place outside of
Brussels.

e The current context is significantly different from the role of program before 2017
when the focus was on reporting on legislative and policy amendments, and (from
2015) on refugee flows into Europe,

e BREU (IM) has expanded capacity beyond its two FTEs (FS-04 MPM and 1 LE-05), by
engaging an EM LE-06 from September 2018. This was a difficult staffing process with
migration analysts in high demand in Brussels.

The MPM currently works through leave
periods adjusting leave taken at the end of the period. To engage more senior
members of the EU Institutions, the MPM seeks the support and engagement of the
Ambassador.

e Based on an earlier request and justification, 2 FTEs (FS-02 and LE-06) were added to
CORA 2019 for IRCC (BREU).

e Looking forward, Canada’s engagement with Europe on issues of migration and
asylum would benefit from the addition of

. This
arrangement would be unsustainable should Migration Section be expanded.) | would
also recommend given the level and

scope of engagement with the EU, and the necessity to analyse and make
recommendations to IRCC and GAC Senior Management.

e With the proposed expanded capacity, IRCC (BREU) could act as a centre for expertise
for migration diplomacy in Europe, providing liaison, reporting and advocacy tools,
and coordinating the implementation of IRCC’s International Migration Strategy for
Canadian Engagement in Europe and the associated Action Plan. IRCC (BREU) would
also be well positioned to lead on Canada’s engagement with Europe on the
implementation of the Global Compact on Migration acting in consultation with
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s.19(1)
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MPMs in EU MS and neighboring European countries. Finally, a strengthened program
structure would allow IRCC (BREU) the capacity to support other European MPMs in
migration diplomacy work, including being present where and when an MPM is not
available. This is especially relevant where MPMs cover a number of countries and
where Global Affairs Canada in assuming a migration diplomacy role in the absence of
an on-site IRCC presence.

e In terms of training, and as the Migration Section continues to develop liaison,
reporting and advocacy tools, IT and presentation skills training are being explored
and prioritized.

e The MPM is planning to attend a course in part to
support increased collaboration on migration with GAC colleagues dealing with
migration in their work on humanitarian and development issues, including returns.
This engagement and understanding is important in IRCC (BREU)’s dealings with the
EU, especially in regard to their comprehensive approach to migration management
and development with African countries.

e The MPM is also exploring

in the area of migration and asylum
diplomacy at the program, sector (International Network), and global levels.

Wellness: Promoting a Healthy & Diverse Workplace
* What wellness challenges does your migration office face (e.g. related to overtime, absences /

extended leave, morale, intercultural / interpersonal differences, gender diversity, etc.)
» What steps have you taken to address these challenges?
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The program has grown significantly in the context on lengthy staff absences

The MPM has also been required to undertake substantial travel in
2018 putting addition pressure on staff. This has resulted in the need for flexibility on the
part of the staff and often long hours.

To mitigate risks to wellness, the MPM has made efforts to include staff in discussions and
decisions around staffing requests, acknowledging the need for additional capacity. The MPM
has also worked closely with CBSA and Dol leads to ensure the JHA section maintains a
collegial and supportive work environment with appropriate recognition and opportunities
for team building.

MPM also worked, as part of the CMM, on an awards recognition framework.
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8, RISKMANAGEMENT [RIC, 1IRG)

2018-2019 Targeted Integrity Exercise Plan - Plan d’exercice ciblé sur I'intégrité pour 2018-2019

Complete the table below to outline any specific quality assurance and anti-fraud exercises which you plan to conduct or participate in. Please also indicate exercises currently in progress.
Remplissez le tableau ci-dessous afin de donner un apergu des exercices d’assurance de la qualité et de lutte contre la fraude auxquels vous prévoyez participer. Veuillez également indiquer les
exercices qui sont déja en cours.

To determine the
level of complionce
to the program by
confirming
whereabouts of

EXAMPLE: students after their
Student Pilot study program Study Sept - Oct
Project concluded Permit N/A South America Mexico L.Smith/LE-5/40hours 2018
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Risk Assess

¢ What fraud challenges / trends exist in your reglon of responsibility?

¢ RAO offices: What activities do you undertake to inform decision makers (e.g. training, regional
workshops, teleconferences, bulletins, etc.)? [Non-RAO offices please report any ad hoc RA activities.]
 Have RA activities resulted in visa processing/triaging updates in your office?

e Has your office identified any low-risk movements in 2018?
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* Who is doing Risk Assessment (RA) work in your office (names of CBOS/LES)?

« What key support do you receive from your regional RAO and/or other resources? What additional
support (if any) do you require?

» Are there any RA best practices that could be useful to other missions (please include tools such as RA
Risk Matrix, triage tools and criteria, office RA strategy and procedures)?

A-2018-58809-000054



‘ igration, g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information

9. INNOVATION & CLIENT SERVICE (RIC, RIC

Client Service

» What are the principal client service issues in your region?

* Describe your office’s management of client enquiries.

» Describe your office’s management/use of social media.

» |dentify (in the table below) any ongoing or proposed client service initiatives in your office.

Client Service Initiatives

Country Brief description of initiative Expected outcomes* Implementation Date
N/A

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.
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Work-Sharing Arrangements

e Describe (in the table below) ongoing work-sharing arrangements that you have with other
offices/networks {by activity and/or by caseload).
» |f you participate in any current work sharing arrangements, how do you manage risk / transfer

knowledge?

« |dentify work (by activity and/or by caseload) that could be processed elsewhere (by IN or CN). Explain
how it has been identified, as well as the expected volume of work involved and associated QA activities
that could be implemented to manage risks (if your mission has ideas for workload distribution please

contact RIC to begin discussions).

Work-Sharing Arrangements

Country Brief description Office TRor | eAppor Expected | Risk management | Implementation
of program (IN/CNand | PR? paper outcomes* activities (QAs) Date
name) app?
N/A

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.
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Other Innovations/ Best Practices

Describe any other innovations / best practices related to:

e Chinook, including efficiencies gained or improvements to evidence-based decision making;
e GCMS, including queries, dashboards, orgs/activities, groups, etc.;

» Videoconferencing for interviews or other activities;

» processing efficiencies including use of VACs, triaging, etc.;

* Managing volumes and bandwidth limitations (e.g. via flexible hours); and/or

s Other.

IRCC (BREU) has sought out best practices in reporting, liaison and advocacy from Global
Affairs Canada and OGD colleagues and customized these practices for use in migration
diplomacy. These include,

e The establishment of a shared contact database which uses tags to facilitate the
creation of customized lists of European contacts at the EU, state and municipal
levels, in government, private sector, civil society and academia, for a variety of
purposes, including workshops, roundtables and receptions.

e Mapping of international inclusion and integration networks through Europe

e Establishment of a database of upcoming European inclusion and integration events,
including through information sharing with third country representatives in the EU.

e Initiation and coordination of a Migration Diplomacy Meeting for European Area
Directors and IRCC attendees at EU101 in Brussels, and inclusion of a Migration Policy
Institute Europe expert on migration and asylum in the EU, and IRCC HQ (lIR)
participants (by videoconference).

In terms of innovative partnerships with non-traditional actors, IRCC (BREU)

e Continues to work with a Canadian social innovation expert, the British Red Cross, a
German innovation lab, and Intercultural Cities of the Council of Europe to advance
work of the Boldness Collaboratory for Social inclusion which seeks to apply a social
innovation approach to refugee integration. A request was made for MPDP funding
for 2019/20.

e MPM Is exploring how best to support a group of internationally recognized experts in
the establishment of a global community of practice for communications on refugee
integration
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10. AREA OVERVIEW (TO BE COMPLETED B

» Highlight key changes in 2018 to your Area’s operating environment and program delivery. These
elements could include regional trends, innovations, client service initiatives, emerging issues etc. that
you would like to highlight to NHQ.

e PR: Identify trends in PR workloads and comment on factors affecting approval rates, processing
times and capacity to meet targets and service standards (fraud, interview rates, non-compliance,
inadmissibility, DNA testing, biometrics for refugees, etc.).

TR: Identify trends in TR workloads (application intake, application channels) and comment on
factors affecting approval rates, processing times and capacity to meet service standards (fraud,
eligibility, security screening, biometrics, Info sharing, etc.). Comment on experience with eTA.
Other: Identify trends in workloads related to other programs and comment on factors affecting
approval rates and processing times.
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Regional Work-sharing, Strategic TDs, and Target Management

» Describe initiatives in your area that leverage GCMS and IRCC's integrated network to induce further
gains in productivity, reduce processing times, and improve client service. This includes temporary and
ongoing regional work sharing arrangements.

 Describe plans for regional strategic TD: travel to share knowledge to support work sharing, or travel
to share expertise to support efficient processing across the region, as well as “strategic TD” with
objectives beyond providing additional temporary processing capacity.

e Describe your management of the Area’s PR targets in 2018, including reallocation within the Area and
communication with INHQ.

Global Facilitation Programs

e Describe the current status of the CAN+ program in your Area. Has the program resulted in processing
efficiencies and have any challenges been identified?

e QOutline anticipated opportunities and challenges in your Area if an Approved Destination Status /
Travel Express Stream, Business Express Stream or Student Direct Stream were to be rolled out globally.
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Horizon

¢ |dentify key elements in your area (challenges and/or opportunities) that could/are likely to impact on
the IRCC mandate (policy or operations) in the near to mid-term horizon (2-5 years).

* |dentify one or two concrete action items that migration offices in your area, with appropriate
assistance from INHQ, can undertake, to “mitigate the risks” or “seize the opportunities”.
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

i. MIGRATION OFFICE OVERVIEW

Office Details

Migration Office: Cairo

Area: Middle East

Office Type: (Full Service, Satellite, RPC, Specialized) Full Service

Updated (YYYY/MM/DD) 2018/11/18

Interrelated Offices: Ankara - regional Hub with work sharing for e-apps

Personnel

NAME MITNET

MPM:

D/MPM:

Area Director:

GCMS Manager:

BVO:

RAO:

eTA SPOC (Single Point of Contact):

HOM: Jess Dutton £ 3923101
GAC Regional Director:

CBSA LO:

MOF: :

IEC SPOC: N/A
P&R SPOC:

Litigation SPOC:

CBS

Names:
Total #: 2

LES
DMO #:
DMO(TR)#: N/A
Other support staff #: 12
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Total #: 13
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Emergency LES

Total number of months in 2018: 14

Total number of weeks in 2018: 12 weeks

2. TERRITORY OVERVIEW

TERRITORY OPERATIONAL OVERVIEW

: EIU Visa PR Intake # TR Intake # eTA IEC Remote Special & facilitation
Country / Territory : Operational Population exempt? (by CoR,Jan1 - (by CoR, Jan 1 - ) # of VAC agreement printing? programs (names & codes
: Risk Rating (X) Aug 31) Aug 31) x) (X) only)
97,041,072 789 6759 1
37,345,935 311
Palestinian Authority 4,817,000 2 34
Other #N/A #N/A 16 281
TOTAL: 807 7,385 1

TERRITORY RISK OVERVIEW

| Caseload Risk

Operational Environment Risk

A-2018-58809-000062



‘ igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information

Migration Office: Cairo  Area: The Middle East

Operational Environment Risk Rating: C
If 'No' in
previous
Area Trips column,
% of TR Responsible Responsible TR planned to indicate city
Country/Territory CPI/IPC % of PR Caseload Caseload PR Office Office country for Notes
(City) (City) [territory? interviews,
(Y/N) ** meetings, etc.
for this
caseload **
97.8% 91.5% Cairo Cairo
0.0% 4.2% Rome Cairo yes
Palestinian Authority #N/A 0.2% 0.5% Cairo Cairo
Other #N/A 2.0% 3.8%

“* cell colour represents the Operational Environment Risk (based on the Economist rating) for the country listed in column 1

Les couleurs utilisées dans les tableaux sont basés sur les indices suivants :
1) Niveau de risque associé aux dossiers a traiter : Transparency International Corruptions Perceptions Index

(TICPI).
2) Niveau de risque lié a 'environmment opérationnel : Economist Intelligence Unit (EIU) Risk Rating

KEYS TO CASELOAD AND OPERATIONAL ENVIRONMENT RISK LEVELS
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s.16(1)(b)
s.16(1)(c)

Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

: A e
. . ,mww ﬁmifmmg

Cmeranes e Oweral Assensmant

Not Rated Not Rated

g%?ﬁ;tofé of Overall Assessment: A

TICPl score of 60 - 79 Overall Assessment: B

TICPI score 0of 40 - 59 Overall Assessment: C

TICPl score of 20 - 39 Overall Assessment: D

TICPlscoreofb - 19 Overall Assessment: E

3. PERMANENT RESIDENT OVERVIEW
Permanent Resident

Cairo
Target Applications Average Other-office VVP
Year Category ( 'f) finalized Processing Year Activity Activities (#)  visas printed Applications (#)
) time (months) (#)* PP
2018 (Jan - Economic 77 24 14 2018 (Jan Events

A-2018-58809-000064



s.16(1)(b)
s.16(1)(c)

Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

747

Aug) -Aug)
Family Class 459 317 10 Verifications
Humanitarian 844 773 H&C
Misrepresentation
TOTAL 1,380 1,114
TOTAL
Economic 204 202 Events
Family Class 448 448 Verifications
2017 Humanitarian 1,402 1,340 2017 H&C
Misrepresentation
TOTAL 652 1,990
TOTAL
Economic 206 214 Events
Family Class 496 519 Verifications
2016 2016
Humanitarian 2,444 2,444 H&C
Misrepresentation
TOTAL 3,146 3,177
TOTAL
| GUIDE:

For the following three categories, FD targets are only indicative and outputs are measured in actual
i admissions :

* Government-assisted refugees (GARs)

* Privately-sponsored refugees (PSRs)

» Blended Visa-office-referred refugees (BVORs)

Economic

Family Class

Humanitarian

igration g
I * I and Citizenship Canada

Réfugiés
et Citoyenneté Canada

Information disclosed under the Access to Information Act

L'information divulguée en vertu de la loi sur I'accés a I'information

A-2018-58809-000065



' igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information

2,000 LR

1‘50(} ,,,,,
Migration Office: Cairo  Area: The Middle East 1,000
Operational Environment Risk Rating: C

2016 Tarpet 2018 Target

PR Trends/Issues S Eonomic B | Humantoran

* Please outline any characteristics/trends of note in the PR movement and identify a

* What are the principal criteria for interview referral (eligibility, admissibility, quality assurance, other)?

* What are the principal factors contributing to application refusals?

» If applicable, please explain any discrepancies between the activities recorded in GCMS and those actually undertaken by your office.
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

Family Class target was 373 for FCP, 85 PGP and 64 for DR for a total of 522.
Processing time was 21 months on average.

Refugees: Egypt remains a strategic destination for refugees from Syria, Yemen, Somalia, Eritrea, Sudan, Ethiopia, Irag and Yemen.

As of October 2018, the total population of refugees in Egypt is 240,008 persons; 191,246 asylum seekers and 48,762 refugees. Syrians represent 55% and other nationalities
45%. Refugees and asylum seekers in Egypt can apply and obtain a residence permit valid for 6 months. However, the procedures to access and obtain residency is lengthy
and costly for the ones living outside Cairo, specifically travelling from remote areas.

Some groups face greater economic and protection challenges

There were no significant or noteworthy trends in this caseload.

Currently, refugee;. prbcessing time is @ 22 months for GARs and 31 months for PSRs. All pre-2016 applications have been finalized.

Cairo’s total PR target is 1454 and 1452 have been issued at the time of reporting.
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

4. TEMPORARY RESIDENT OVERVIEW
Temporary Resident

Cairo
Applications Approval Average Other-office
Year Category finalized R‘;'t)e %) Processing Year Activity visas printed
(#) time (days) (#)*
Visitor 6354 15 Events
Student 446 21 Verifications
2018 (Jan - 2018 (Jan -
A { ) Worker 122 22 A ( )
ug ug Misrepresentation
eTA 0 0
TOTAL 6922 TOTAL 1,421
Visitor 8972 14 Events
Student 727 20 Verifications
2017 Worker 222 29 2017
Misrepresentation
eTA 11 77
TOTAL 9932 TOTAL 1,798
Visitor 7858 13 Events
Student 561 19 Verifications
2016 Worker 172 34 2016
Misrepresentation
eTA 0 0
TOTAL 8591 TOTAL 1,726

*The number of TR counterfoils (TRV, SP, WP, PRTD, TRP) printed by office, in 2018, where the final decision was by a different office

*Le nombre de vignettes pour les résidents temporaires (VRT, PE, PT, TVRP et PST) imprimées par bureau, en 2018, lorsque la décision définitive a été prise par un bureau différent
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

TR Trends/Issues

* Please outline any characteristics/trends of note in the TR movement and identify any challenges that may impact processing times.
» What are the principal factors contributing to application refusals?

» What procedure is in place to prioritize eApps over VAC cases?
» What procedure is in place to identify and process urgent/high profile/OGD-referred cases?
» Please describe your eTA caseload if applicable.

TR processing times for IRCC Cairo generally fall within the service standard set out by the Department, with increases during peak season consistent with the rest of the network. Across all TR
business lines,

Application volumes for study permit and work permit are also relatively low week over week, so the processing times for those lines of business can fluctuate more dramatically if even one or
two applications finalized fall outside of those service standards due to VIT or other verifications.

In addition to applications from Egypt, Sudan and the Gaza Strip, IRCC Cairo sees applications from surrounding countries

Due to Egypt’s geographic location and the varying country and security situations
in the surrounding regions, IRCC Cairo receives applications . UNHCR has
nationals from 55 countries registered in Cairo, which supports the diversity of the clientele seeking better lives.
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C
5. OTHER APPLICATIONS OVERVIEW
Other Applications
Cairo
Average
Year Category Applications received Approval Rate (%) Prot(;:e::lng
(days)
PRTD 135 27
PB . 60 15
renunciation
TRP 1
2018 (Jan-Aug) 9 6
ARC 2 -
Rehabilitation - -
Total 216
PRTD 175 27
PF.‘ . 85 8
renunciation
2017 TRP 10 78
ARC 5 -
Rehabilitation - -
Total 275
PRTD 260 16
PB . 89 10
renunciation
TRP 11 -
2016
ARC 6 -
Rehabilitation - -
Total 366
*Stats supplied by
OPPB
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

Other Lines of Business Trends/Issues

» Please outline any characteristics/trends of note in other lines of business and identify any challenges that may impact processing times.

s What procedures are in place to identify applications requiring TRP consideration?
» What procedures are in place to direct IR {or PR) clients to PRTD or renunciation assessment if required?
» Please explain any discrepancies between the activities recorded in GCMS and those actually undertaken by your office.

Cairo received 60 PR renunciations which might reflect the stabilizing of Egypt over the last years.

Should an applicant apply for a TRV but hold PR status, they receive an email offering them the option of applying for a PRTD or renouncing their PR status.
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

6. ENVIRONMENTAL OVERVIEW
Environmental Overview - Outreach / Apergu de I'environnement - Engagement

Instructions: Information from the SMART calendar for your mission has been pre-populated. In the table below, enter the number of events actually performed. Charts and corresponding
tables will auto-populate. Note that events may be counted multiple times under different categories (e.g. EE, Francophone)

Instructions: Les informations du calendrier SMART pour votre mission sont préremplies. Dans les tableaux ci-dessous, veuillez remplir le nombre des événements qui ont réellement été
faits. NB: Un événement peut étre comptabilisé comme appartenant a deux catégories ou plus (EE, Francophone).

Cairo

SMART (For Reference Only)

Information Session 1 1

Exhibition/Expo

Conference

Meeting 1

Roundtable
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

Special Event (e.g. Gala)

Teleconference
Visit
Workshop

Total 1 0 0 0 1 0 0 1

Actual Events (Please indicate the actual # of events performed)

i o

B - 0) o 0) At oo 2150 ) A P ) , 2 - i o ) o ) 3 2 - @
Exhibition/Expo 1 1

Conference

Event opportunity

Information session/Presentation

Meeting 1
Online Consultation/Webinar

Roundtable

Special Event (e.g. Gala)

Teleconference
Visit 1
Working Group 1
Other
Total 1 0 0 0 1 0 2 1
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

Outreach SMART vs. Actual # of Events Outreach by Delivery Format and Business Line
(Actual)

Other
(press Entry Event: ’ > Events (Actual)

& L Bvents lAC
ings w/ Host/Forelgn Govit ' 7 Student Eve

Meetings

Working G

Teleconier
Special Eventleg G
Roundtable
Online Consultation/Webina
Meetine
Information session/Presentation

Erancophone
Event opportunity

Conference

Exhibition/Expo
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

xpress Entry
_ Francophone

O O 0O O

Meetings w/ Host/Foreign Gov't
Other

Total

Wik O
ik NIO B O O

o

<
o
=
]
o
sy
=]
2
=
@
&
&

3 Express Endry
WIEC
ETA
Student
# Refugee
@ Mestings w/ Host/Foreign Gov't

@ Other
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

Migration Diplomacy / Outreach (RIO, RM)

* Describe the type and frequency of contact with local officials.
« |dentify ongoing or potential issues with host governments including areas of cooperation and irritants in the relationship arising from IRCC policies or operations.

* Describe liaison activities with M5 partners, IGOs/NGOs and other stakeholders related to IRCC’s programs and international agenda.

* Describe participation in local and international fora.

« |dentify what current events and developments in your region of responsibility may have a significant impact on migration trends?

(PLEASE ENSURE ALL MEETINGS / ACTIVITIES / EVENTS ARE INPUT INTO THE SMART TOOL.)

MOl is also responsible for the immigration department at the airport and land border, as well as the overall police and the security apparatus in country;

) _ . . . i - - _ B . is our main MOI contact and
has made been very helpful in resolving issues, such as acquiring Exit permits and other information, such as verification of documents. MPM had a meeting with
(MOI) upon her arrival to establish a relationship, and subsequent communication has been mostly in writing, via dip notes or emails,

IRCC has very favorable relationships with the local government. The Egyptian government was happy to have our Minister visit in 2018, as he was one of the very few Canadian Ministers to
visit Egypt in recent years. They are also happy that IRCC has accepts so many refugees.

IRCC has a good relationship with M5 partners, with Anti-fraud meetings occurring quarterly.

We have good relations with both IOM and UNHCR with whom we are in daily contact for the processing of Refugees. MPM has met with both Organizations to create
relationships and ask several questions.

Overall, despite the ongoing State of Emergency, which started in April 2017 with the bombing of two churches and has been renewed every 3 mths since then, the political situation seems to
have stabilized. The State of Emergency aims to uncover terrorist organizations with the areas of concern B Tourism has increased, but
remains at about half the level that it was before the 2011 uprising. This has lead to a growth in the economy, but still remains fragile with 15% inflation

The environmental pollution remains high in Cairo and traffic has seen no change in that it remains difficult and time consuming to get to almost any location in the cnty for meetlngs
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

Promotion and Recruitment (RM

¢ Describe the local labour market in your area of responsibility.

« |dentify priority sectors and regions for P&R activities in your territory.

The most important sector would be those wishing to study in Canada, but are limited to the schools were English and/or French studies are mandatory or are the language of
instruction.

Egypt has one of the largest populations in the Arab Region and like most countries in the region Egypt is experiencing a youth bulge with 61% of the population under the age
of 30.

Unemployment in Egypt is concentrated among the 20-24 year olds and they account for 34.7 % of the total unemployed. Youth aged 25-29 comprise 19.8% of the
unemployed. The younger youth, 15-19 year olds, represent 12.3 % of the unemployed. Unemployment for those aged 30-39 is at 9.1 %.

Female participation in the labour market is 23.1 % and male participation is 72.3%.
There is a huge informal employment sector in Egypt with figures of between 8.3 and 11.3 million employed in the informal sector.

Participation in the labour force increases with higher education for both women and men. Each year approximately 1.7 million students graduate from high school and of
those 1 million will apply to university. Every year there are 500-600,000 university graduates seeking employment across all disciplines.

Vocational training in Egypt is highly fragmented, but there are over 27 vocational training centres and 11 mobile training centres in Egypt. The training departments of these
schools are said to be good,
The government is open to its citizens going abroad and the MOl is eager to establish and maintain contact with its citizens who reside abroad.

Only those with higher education can speak English or French which limits those qualifying as skilled workers.
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

* Provide a brief description of P&R activities related to Express Entry, student programs, IEC or other programs / policies.

* Provide a brief analysis of interactions with provinces / territories, educational institutions, chambers of commerce or other stakeholders.
¢ |dentify local labour market opportunities for the Employer Liaison network and information you need from the Employer Liaison network to assist in your P&R efforts.
(PLEASE ENSURE ALL MEETINGS / ACTIVITIES / EVENTS ARE INPUT INTO THE SMART TOOL.)

IRCC Cairo assisted NB in supporting their outreach as part of the Atlantic Pilot Project at a two day fair held in Cairo in September 2018. Also, IRCC Cairo assisted the Trade
section in a Student fair that they hosted in November 2018.

Our office now has a REML Representative who has been able to feedback information based on the population related to the needs in Canada.

Records Management (RIS)

* Provide status on file destruction and repatriation (current date of files to be destroyed or repatriated)
o |dentify issues or challenges with file storage at your office (space, security of information, access to stored files) as well as any unigue aspects of file storage (such as scanning or

microfilming).

* Describe issues or challenges with file destruction.

» Describe the method (e.g. commercial courier, white bag, red bag) by which you receive files from CN.

» Estimate the number of files per year sent to Canada as a result of requests from litigation. Describe the method you use to send these files.
We have currently hired an EMLES who is helping to prepare to destroy . and repatriate IMMOO0S8s to Canada

we have sufficient storage space for our office needs.
We send 30-35 applications to Canada annually in response to Appeals and JR requests.

We receive FC paper files
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

Mission Management / Collaboration with OGDs / Hosting Delegations (RIO)
* Describe staff involvement and time spent supporting broad mission objectives (ministerial or other high profile visits, support to consular or other sections, and participation in mission

committees).

* Describe any other activities in support of GoC objectives that take resources away from core activities

* Describe staff involvement and time spent preparing for and hosting IRCC or migration-related delegations.

IRCC is represented on various Mission committees besides Ops and CMM, such as the Green Committee, Social Media committee, and the Social committee. Additionally,
MPM is the lead on the Learning and Training Committee which has been very active. MPM is also on the Housing committee which has
been very active ¢ which has required significant time during a normally low housing
committee season.

IRCC has been involved in several GAC activities including the Day of the Girl Child when an Egyptian girl was chosen to act as the Ambassador for the day and the Ops
committee held a ‘mock’ Ops which she facilitated. We have also assisted in meeting and hosting GAC and DEV visitors, but in limited ways that were not very time consuming.

VACs & Biometrics:
* Please describe VAC oversight in your region including inspections and any challenges.

* What client service challenges have you experienced/ anticipated due to VAC closures and contract changes?
* Are you experiencing (or do you anticipate) any issues associated with biometrics expansion?

We have only one VAC in our region, yet we cover 3 countries. The VAC receives mailed-in applications and passports from both Sudan and Palestinian Authority.

Other
» Describe any challenges (or opportunities) in your Migration Office that are not reported elsewhere (e.g. working environment, bandwidth issues, services/support received from OGDs, etc.)
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Migration Office: Cairo  Area: The Middle East
Operational Environment Risk Rating: C

The Cairo IRCC office moved several times after the 2011 crisis and has been in its currently location since 2015.

It should also be noted that the traffic in Cairo continues to be terrible, so LES staff often have a 1-1.5 hours commute each way.

Cairo experienced severe IT problems last year, but the situation has improved.

7. WORKFORCE MANAGEMENT (RIR, RIS, RIO)

Staffing and Training

» Do you foresee any staff vacancies in 2019?

» Do you anticipate a need for CBS and LES staffing changes in the next five years?
s Describe the training needs of your staff and whether it would be for all staff or unit-specific (e.g. Values & Ethics, GCMS, IRPA, etc.).
s What other challenges are you facing (e.g. organizational, staff absences, LWOP, etc.)?
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Migration Office: Cairo  Area: The Middle East
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CAIRO IRCC ran a LE5 competition to fill several positions in the spring, but we are still 2 LE4 short, which are currently being filled by term positions.

We have 5 extra desks in our section, all with functioning Signet work stations.

We presented an overview of the Immigration program to the whole mission, and a separate presentation to our IRCC staff. It was found that our staff are very knowledgeable
about their own work, but not necessarily about the section as a whole. We took the opportunity to link some Values and Ethics training to this presentation.

With the introduction of Chinook in our TRU, we have trained the TRU and registry staff on the use of new functionalities in GCMS. We have also streamlined processing and
freed up Registry time which allows them to process Refugees in better time.

We have introduced bi-weekly meetings for all Team leads which is when HQ and mission info is passed on to teams and each lead updates info on their work/challenges. This
has led to better understanding of other teams’ challenges and provided an opportunity to support each other and meet those challenges before they become too large. It has
also offered opportunity to share knowledge and develop the sense of being part of a larger team.

Wellness: Promoting a Healthy & Diverse Workplace

* What wellness challenges does your migration office face (e.g. related to overtime, absences / extended leave, morale, intercultural / interpersonal differences, gender diversity, etc.)
* What steps have you taken to address these challenges?
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The Cairo IRCC office is a fairly happy place with no problems between individuals in the office. The main wellness concerns are related to the following:
« Refugee interviews- the types of information provided by clients can be distressing and traumatic.
e The security environment in Egypt-

o Thé environment-
traffic is highly congested and stressful for drivers.
¢ The economy took a downturn last year and has not fully recovered. Inflation is still high with the cost of all imports increasing.

In terms of activities, the Cairo IRCC office takes time to celebrate various occasions together with food and a short break to catch up with one another. In short, the team is
pretty cohesive and happy to work together, so there have been no obvious issues to address.

The L&T committee are planning on bringing in a speaker to talk about workplace wellness in order to carry on with the positive outcome from the OCR workshops in December
2017 that were offered to the whole mission by IRCC.

8. RISK MANAGEMENT (RIC, IRG)
2018-2019 Targeted Integrity Exercise Plan - Plan d’exercice ciblé sur I'intégrité pour 2018-2019

Complete the table below to outline any specific quality assurance and anti-fraud exercises which you plan to conduct or participate in. Please also indicate exercises currently in progress.
Remplissez le tableau ci-dessous afin de donner un apercu des exercices d’assurance de la qualité et de lutte contre la fraude auxquels vous prévoyez participer. Veuillez également indiquer les
exercices qui sont déja en cours.
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To determine the

level of compliance
to the program by
confirming
whereabouts of
EXAMPLE: students after their

Student Pilot study program
Project concluded Study Permit N/A South America Mexico 1.5mith/LE-5/40hours Sept - Oct 2018

Middle East

Middle East
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Risk Assessment

* What fraud challenges / trends exist in your region of responsibility?

* RAO offices: What activities do you undertake to inform decision makers (e.g. training, regional workshops, teleconferences, bulletins, etc.}? [Non-RAO offices please report any ad hoc RA
activities.]

* Have RA activities resulted in visa processing/triaging updates in your office?

* Has your office identified any low-risk movements in 2018?

The Cairo office meets with anti-fraud partners in other missions to share trends and best practices approximately once per quarter. This is attended by the MPM and the TRV

Supervisor.

The RAO for Cairo and when cases of interest arise they are shared with both the RAO and Program Integrity branch at HQ.
{
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» Who is doing Risk Assessment (RA) work in your office (names of CBOs/LES)?

» What key support do you receive from your regional RAO and/or other resources? What additional support (if any} do you require?

e Are there any RA best practices that could be useful to other missions (please include tools such as RA Risk Matrix, triage tools and criteria, office RA strategy and procedures)?
Who is doing RA work in your office:

CBOs:

LES: (all LE5)

What key support do you receive from regional RAO?
Periodical reporting on general trends/issues in the region.
What additional support if any do you require?

RA best practices:

9. INNOVATION & CLIENT SERVICE (RIC, RIO)

Client Service

e What are the principal client service issues in your region?

» Describe your office’s management of client enquiries.
* Describe your office’s management/use of social media.
s |dentify (in the table below) any ongoing or proposed client service initiatives in your office.
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We have made changes to our automatic response to inquiries which is helpful to applicants. We are within processing times and currently have a 1- day response time to
queries. We receive a lot of refugee documents by email which was causing our inbox to get ‘full’ too fast. By freeing up Registry space during our streamlining of processing,
we are now able to empty our Inbox daily and more quickly upload Refugee documents to their GCMS application.

All new UNHCR referrals to NHQ will include the RRF (refugee registration form), copy of UNHCR asylum-seeker card (yellow card for Syrian refugees) or UNHCR registration card (blue card for

all other nationalities). UNHCR will also include copies of all refugees’ identity documents, such as birth certificate, passport, national id card, family registration card, marriage/divorce
certificate, etc..

UNHCR has also agreed to help the 40% of refugees who have trouble completing their application forms. This is a tremendous help as this is one of our greatest delays.

One LE4 is IRCC's designated social media contact. She has received pre-templated posts and tweets and has created a schedule to have them posted on the mission Facebook and twitter
accounts. This is going very well.

Client Service Initiatives

Country Brief description of initiative Expected outcomes* Implementation Date
Egypt/Sudan/Palestine | Daily replying/actioning of emails. Inbox would not send message “inbox is full’ November 2018
Egypt/Sudan/Palestine | Informative automatic reply sent to each email sender Putting more info in the hands of the clients immediately for their use November 2018

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.
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Work-Sharing Arrangements

* Describe (in the table below) ongoing work-sharing arrangements that you have with other offices/networks (by activity and/or by caseload).

» |f you participate in any current work sharing arrangements, how do you manage risk / transfer knowledge?

* |dentify work (by activity and/or by caseload) that could be processed elsewhere (by IN or CN). Explain how it has been identified, as well as the expected volume of work involved and
associated QA activities that could be implemented to manage risks (if your mission has ideas for workload distribution please contact RIC to begin discussions).

Ankara has been processing Egyptian e-apps Cairo has had a bandwidth increase, which lead to less GCMS
freezing and delays; this increase, along with streamlining of processing has allowed Cairo to take back (the majority?) of e-apps from Ankara as a pilot
project. Another bandwidth increase has been scheduled which should help even further.

The e-apps were at 30+ days processing which was causing frustrations and we were receiving more reps.

Work-Sharing Arrangements
Brief description of program Office (IN/CN and name) TR or PR? eApp or paper app? | Expected outcomes* | Risk management activities (QAs) Implementation Date

Cairo

Processing e-apps Ankara TR e-apps Faster processing Performing one in the new year ongoing

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.

Other Innovations/ Best Practices

Describe any other innovations / best practices related to:

» Chinook, including efficiencies gained or improvements to evidence-based decision making;
* GCMS, including queries, dashboards, orgs/activities, groups, etc.;

» Videoconferencing for interviews or other activities;

» processing efficiencies including use of VACs, triaging, etc.;

* Managing volumes and bandwidth limitations (e.g. via flexible hours); and/or

s Other.

We implemented in Oct 2018 and it has been received well by TRU. TRU is using orgs and activities regularly to track applications and actions.
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10. AREA OVERVIEW (TO BE COMPLETED BY AREA DIRECTORS ONLY)

* Highlight key changes in 2018 to your Area’s operating environment and program delivery. These elements could include regional trends, innovations, client service initiatives, emerging issues
etc. that you would like to highlight to NHQ.
e PR:|dentify trends in PR workloads and comment on factors affecting approval rates, processing times and capacity to meet targets and service standards (fraud, interview rates, non-
compliance, inadmissibility, DNA testing, biometrics for refugees, etc.).
TR: Identify trends in TR workloads (application intake, application channels) and comment on factors affecting approval rates, processing times and capacity to meet service standards
(fraud, eligibility, security screening, biometrics, Info sharing, etc.). Comment on experience with eTA.
Other: Identify trends in workloads related to other programs and comment on factors affecting approval rates and processing times.

Regional Work-sharing, Strategic TDs, and Target Management

* Describe initiatives in your area that leverage GCMS and IRCC's integrated network to induce further gains in productivity, reduce processing times, and improve client service. This includes
temporary and ongoing regional work sharing arrangements.

* Describe plans for regional strategic TD: travel to share knowledge to support work sharing, or travel to share expertise to support efficient processing across the region, as well as “strategic
TD” with objectives beyond providing additional temporary processing capacity.

* Describe your management of the Area’s PR targets in 2018, including reallocation within the Area and communication with INHQ.

Type your answer here:
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Global Facilitation Programs
* Describe the current status of the CAN+ program in your Area. Has the program resulted in processing efficiencies and have any challenges been identified?

* Outline anticipated opportunities and challenges in your Area if an Approved Destination Status / Travel Express Stream, Business Express Stream or Student Direct Stream were to be rolled
out globally.
Type your answer here:

Horizon
» |dentify key elements in your area (challenges and/or opportunities) that could/are likely to impact on the IRCC mandate (policy or operations) in the near to mid-term horizon (2-5 years).
» |dentify one or two concrete action items that migration offices in your area, with appropriate assistance from INHQ, can undertake, to “mitigate the risks” or “seize the opportunities”.

Type your answer here:
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Operational Environment Risk Rating: C

Office Details

Area: Subsaharan Africa

s.17

Migration Office: IRCC Dakar
Area: Sub Saharan Africa
Office Type Full Service
Updated (YYYY/MM/DD) 2018/12/11
Interrelated Offices: Paris, Rabat

MPM:
D/MPM:

BVO:
RAO:

HOM:

CBSA LO:

MOF:
IEC SPOC:

Litigation

Area Director:
GCMS Manager:

eTA SPOC (Single Point of Contact):

GAC Regional Director:

P&R SPOC:

SPOC:

NAME

Personnel

MITNET

CBS

Names:

N/A

Immigration, Refugees Immigration, Réfugiés
I * I and Citizenship Canada et Citoyenneté Canada
Information disclosed under the Access to Information Act
L'information divulguée en vertu de |a loi sur I'accés a I'information
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Total # : 6

LES

DMO#: 1

DMO(TR)#: 1

Other support staff #: 15
Total #: 17
Emergency LES

Total number of months in 2018: 14 months and 8 days (approximately)
D

Total number of weeks in 2018: 77

2. T Vv
TERRITORY OPERATIONAL OVERVIEW

PR Intake
EIU Visa # TR Intake # IEC Remote  Special & facilitation
. . R (by CoR, eTA # of -
Country / Territory Operational Ponulation exempt? (by CoR, Jan1- Au (X) VAC agreement printing?  programs (names &
Risk Rating (X) Jan1-Aug 31) J (x) (x) codes only)
31)
Burkina Faso C 20,107,509 35 1518 1 X
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24,994,885 528 3828 1 X
Cabo Verde 560,899 2 9
5,625,118 39 53
12,075,985 491 81
4,954,674 >3 358
83,301,151 167 4312 1 X
Cote D'lvoire 24,184,810 251 2816 1 X
Gabon 1,772,255 2 104
Gambia 2,051,363 7 310
Guinea Bissau 1,792,338 3 19
12,413,867 101 1640 1
17,885,245 44 1329 1 X
3,758,571 21 200
19,245,344 17 270 1
14,668,522 ° 2867 1
Other 196 193
TOTAL: 1,966 19,907 8
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TERRITORY RISK OVERVIEW

Caseload Risk Operational Environment Risk
If 'No' in
previous
Area Trips column,
Responsible Responsible  planned to indicate city
Country/Territory CPI/IPC % of PR %of TR PR Office TR Office country for Notes
Caseload Caseload L L . . .
(City) (City) [territory? interviews,
(Y/N) ** meetings,
etc. for this
caseload **

Burkina Faso 1.8% 7.6%

26.9% 19.2%
Cabo Verde 0.1% 0.0%
2.0% 0.3%
25.0% 0.4%
2.7% 1.8%
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8.5% 21.7%
12.8% 14.1%
0.1% 0.5%
0.4% 1.6%
0.2% 0.1%
5.1% 8.2%
2.2% 6.7%
1.1% 1.0%
0.9% 1.4%
0.5% 14.4%
Other #N/A ‘ 10.0% 1.0%

Les couleurs utilisées dans les tableaux sont basés sur les indices suivants :

1) Niveau de risque associé aux dossiers a traiter : Transparency International Corruptions Perceptions Index (T1 CPI).
2) Niveau de risque lié a 'environmment opérationnel : Economist Intelligence Unit (EIU) Risk Rating

KEYS TO CASELOAD AND OPERATIONAL ENVIRONMENT RISK LEVELS

KEY Operational
Eovironment Risk Level

Foonomist 1L Risk Rating Oyerall Asescament)

...

-

Not Rated Not Rated
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Migration Office: Dakar  Area: Subsaharan Africa

Operational Environment Risk Rating: C

Ti CPlscore of

80 -100 Overall Assessment: A

TICPlscore of 60 - 79 Overall Assessment: B

TICPlscore of 20 - 39 Overall Assessment: D

TICPliscoreof0-19 Overall Assessment: E

3. PE ENT
Permanent Resident

Dakar
Applications Average Other-office L
Year Category Ta(:‘g)et finalized Processing Year Activity Activities (#) visas printed vvp Ap&l)lcatlons
(#) time (days) (#)*
Economic 1,920 1,609 17 Events
Family Class 2,238 1,389 13 Verifications
2018 (Jan - 2018 (Jan -
Aug) Humanitarian 1,458 598 Aug) H&C
Misrepresentation
TOTAL 4,158 3,596
TOTAL 275 0

2017 Economic 1,994 2,003 13 2017 Events
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Family Class 2,234 2,234 13 Verifications
Humanitarian 1,147 1,147 H&C
Misrepresentation
TOTAL 5,375 5,384
TOTAL ‘ 183 0
Economic 1,692 1,694 13 Events
Family Class 1,936 1,940 19 Verifications
2016 Humanitarian 1,147 1,141 28 2016 H&C
Misrepresentation
TOTAL 4,775 4,775 ;
TOTAL

L2018 torgets current s of August 18t 2018 ond do not reflect vpooming

PR Targets/Cibles 2016 - 2018

Economic
Family Class

Humanitarian

2018 Target

Humanitatian
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Operational Environment Risk Rating: C s.16(1)(c)

PR Trends/Issues

Trends:
e Significant number of orphaned or adopted minor children (Family Class and Citizenship adoptions) -

Intricate and/or unconventional family configurations :

e Communication challenges with applicants who have limited access to means of communication or who face literacy
challenges.

e Dakar continues to receive DPO and FCD applications that require the same level of processing and assessment effort as DR
or FC applications, but are not accounted for in FD results.

e Citizenship adoption caseload: we receive a regular intake of citizenship grant applications, again not accounted for in FD
results.

e Area travel: With the majority of our PR caseload located outside Senegal, Dakar conducts area trips
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Operational Environment Risk Rating: C

Processing times:
¢ In most cases, lengthy processing times can be explained by the need for interview,

Discrepancies between the activities recorded into GCMS versus actually undertaken by our office:
e Citizenship adoption cases:
o IRCC Dakar processes a few of inter-country citizenship adoptions annually from a variety of countries in the region.
The remainder of our citizenship adoption cases involve intra-family adoptions,

o The overall number of applications received is low,

e Verification for in-Canada offices
o
o Given the broad area of coverage for IRCC Dakar ¢ these

activities do require a considerable amount of time to complete and are not quantified.
o Inthe coming year, Dakar will begin tracking these requests in order to quantify the impact of these activities on our

workload.
e Printing for other offices
o As part of the current work-sharing agreement Dakar printed control documents (COPR and visas) for 62

Quebec Skilled Workers in 2018. In addition, Dakar is regularly requested to print control document for applications
processed by in-Canada offices. In 2018, Dakar carried out printing for 530 in-Canada clients.

o , this
amount of printing creates a significant amount of work.
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Temporary Resident
Dakar
ApP Ilc'atlons Approval Averag'e - Activities Other-office visas
Year Category finalized Rate (%) Processing Year Activity #) rinted (#)*
(#) ? time (days) P
Visitor 13155 25 Events
Student 6296 45 Verifications
201 - 201 -
0 : (J)a" Worker 81 72 0 : “;""
ug ug Misrepresentation
eTA 0 0
TOTAL 19532 TOTAL 3,011
Visitor 16432 22 Events
Student 7828 37 Verifications
2017 Worker 92 44 2017
Misrepresentation
eTA 1 270
TOTAL 24353 TOTAL 2,863
Visitor 16534 13 Events
Student 8164 19 Verifications
2016 Worker 122 41 2016
Misrepresentation
eTA 0 0
TOTAL 24820 TOTAL 3,117

*The number of TR counterfoils (TRV, SP, WP, PRTD, TRP) printed by office, in 2018, where the final decision was by a different office
*Le nombre de vignettes pour les résidents temporaires (VRT, PE, PT, TVRP et PST) imprimées par bureau, en 2018, lorsque la décision définitive a été prise par un bureau
différent
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Operational Environment Risk Rating: C

TR Trends/Issues

Characteristics/trends of note and challenges that may impact processing times:

The number of applications continued to increase in 2018, showing a 15% overall increase as compared to 2017. However, the
increase in student applications was 20% (with an increase of 31% for , demonstrating that education in Canada is still
attractive to regional applicants.

During 2018, resource constraints greatly limited IRCC Dakar’s ability to stay within established processing time standards

As a result, it was not possible to manage increasing
volumes with existing resources and remain within processing standards.
Connectivity issues

o Future QA exercises will provide a more holistic understanding of the caseload, improve the quality of decision-making,
and provide valuable information on a large basin of francophone potential to better tailor P&R outreach activities and
collaborations.

o The approach combines a number of initiatives related to SP processing: active engagement and collaboration with
several Canadian educational institutions, field of GCMS coupled with

and improved communication with potential students on the application
process.

More details on this approach can be found in the “Other Innovations/Best Practices” section of this document.
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N ! . s.16(1)(c)
Migration Office: Dakar  Area: Subsaharan Africa

Operational Environment Risk Rating: C

Principal factors contributing to application refusals:

e TRV applications:
@]
o
o
e Study permit applications:
O

e Work permit applications:
o IRCC Dakar receives very few Work Permit applications.

eApps vs VAC:

e |RCC Dakar does not process eApps and as such has no procedures to prioritize eApps over VAC cases.

Procedures in place to identify and process urgent/high profile/OGD-referred cases:

‘ igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information

e With an area of coverage that involves interaction with seven different Canadian missions, IRCC Dakar has established

instructions to facilitate the identification and processing of urgent/high profile/OGD-referred cases.

e The instructions are attached and cover a variety of scenarios,

eTA

e |RCC Dakar has a small and insignificant eTA caseload. The office was referred under five eTA’s for processing in the last year.
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Operational Environment Risk Rating: C

Discrepancies between the activities recorded in GCMS and those undertaken by IRCC Dakar:

e Printing visas for TR eApps processed by IRCC This includes identifying errors in biodata for OSC correction as well as
updating passports info for online files. To date in 2018, IRCC Dakar has printed 3801 visas for TR eApps processed by

e Correspondence activities not recorded in GCMS. Due to connectivity issues, IRCC Dakar does not use GCMS correspondence
activity functionality for TR processing, including:
@]
O
e Managing visa referrals from 5 different Canadian missions. Although we record the visa referral requests in the GCMS notes of
the related applications, this does not reflect the time required to manage the many requests we receive from the 6 missions
that we cover. More details on this activity can be found in the Collaboration with OGDs section.
e Correction of biometric related errors: Time spent disassociating incorrect biometric information and associating correct
biometric information due to errors at the time of file creation.
e VAC oversight activities: Time and effort responding to queries from VAC managers
(More details can be found in VACs & Biometrics)
e Correction of errors in GCMS: Time and effort spent rectifying errors in file creation and fee payment as a result of arrors.
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Other Applications
Dakar
Year Category Applications received Approval Rate (%) Average Processing time (days)
PRTD 167 120
PR. . 28 49
renunciation
TRP 3 -
2018 (Jan-Aug)
ARC 13 176
Rehabilitation - R
Total 211
PRTD 222 66
PR. . 23 62
renunciation
TRP -
2017 6
ARC 15 294
Rehabilitation - -
Total 266
PRTD 310 42
PR. . 24 14
renunciation
TRP 6 -
2016
ARC 11 570
Rehabilitation - - R
Total 351

*Stats supplied by
OPPB
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Other Lines of Business Trends/Issues

Characteristics/trends of note and challenges that may impact processing times:

e |RCC Dakar receives a significant number of complicated PRTD cases

e Inthe past, ARC applications were created by PR processing officers during the initial assessment stage, but not brought to the
IPM for finalization until the PR application is ready for visa. In 2018, fewer ARC applications followed this timeline, leading to a
reduction of 120 days in overall processing time.

Procedures to identify applications requiring TRP consideration:

e To date, applications requiring TRP consideration are identified on an ad hoc basis. It is up to an officer’s discretion to bring cases
of concern to the MPM'’s attention. Due to the limited volume, formal procedures have not been implemented.

Procedures to direct TR (or PR) clients to PRTD or renunciation assessment:

e Clients are contacted, usually in writing but sometimes by telephone if required, and counselled to either submit a PRTD or
renounce their PR status if they wish to travel to Canada as a visitor.

If appropriate, when clients do not meet the requirements for a PRTD and have submitted a TR application within the 60 day appeal
rights period, they are requested to submit a waiver of appeal rights before a TRV will be approved.
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Vv TAL OV IE
Environmental Overview - Outreach / Aperc¢u de I'environnement - Engagement

Instructions: Information from the SMART calendar for your mission has been pre-populated.
In the table below, enter the number of events actually performed. Charts and corresponding
tables will auto-populate. Note that events may be counted multiple times under different
categories (e.g. EE, Francophone)

Outreach SMART vs. Actual
# of Events

Instructions: Les informations du calendrier SMART pour votre mission sont préremplies.
Dans les tableaux ci-dessous, veuillez remplir le nombre des événements qui ont réellement
été faits. NB: Un événement peut étre comptabilisé comme appartenant a deux catégories
ou plus (EE, Francophone).

Dakar Meetings w/ Host

SMART (For
Reference Only) = e

DIl e (11 8 11 8 ;
, . 0 2

Information B ActuaiEvents B SMART

Session

Total 0 0
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Actual Events (Please indicate the actual
# of events performed)

- : e gS v D Outreach by Delivery Format and
Business Line (Actual)

I Dxpress Enliy B uall

Exhibition/Exp
o

Conference 1
Event

opportunity
Information

session/Presenta

tion 3

Meeting 2 3 1 1 3
Online Working Group
Consultation/We
binar 1
Roundtable Roundtable
Special Event
(e.g. Gala)
Teleconferenc Event opportunity

Teleconference

Meeting

Visit Exhibition/Expo

Working
Group 1

Other
Total 0 2 0 0 7 3 1 3
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Express Entry
Francophone
IEC

_ Student

Meetings w/
Host/Foreign
Gov't
Other

Total 3 16

& Express Entry

WHEC

ETA

Student

@ Refuges

@ Meetings w/ Host/Forsign Gov't

B Other

' igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
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DAKAR
Information
session/Presentation
DAKAR - SALON
EDUCANADA
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Migration Diplomacy / Outreach (RIO, RM)

Type and frequency of contact with local officials:
e OQutside of the context of P&R (National Employment Agencies), IRCC Dakar has contact with local officials.

o On April 27, 2018, IRCC Dakar accompanied the Ambassador to meet with the Chief of Protocol of the Ministry of
Foreign Affairs to conduct a demarche on the subject of Biometrics Expansion.

o Consultative meeting on the reform of Senegal’s asylum system led by the Comité National Chargé de la Gestion de la
situation des Réfugiés, rapatriés et personnes déplacées (CNRRPD) in partnership with the UNHCR. The discussion
focused on Senegal’s commitment to creating a more efficient and transparent asylum system as well as other durable
solutions, such as naturalization and permanent residence for some the over 14,000 Mauritanian refugees currently in
Senegal.

Ongoing or potential issues with host governments and existing or potential “irritants” in the relationship arising from IRCC
policies or operations:

Liaison activities with M5 partners, IGOs/NGOs and other stakeholders related to IRCC’s programs and international agenda.

e M5 partners and like-minded countries:

o IRCC Dakar hosted anti-fraud meetings with like-minded countries in January 2018,
in February 2018 and Dakar, Senegal in March 2018. In addition, bilateral discussions with US counterparts on
anti-fraud issues took place in November 2017 and

in December 2017.
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o Head of the Visa services for the Consulat général de France in Dakar and a
presented to IRCC Dakar on France’s immigration policy, their anti-fraud work, the role of the
VAC, and Schengen visa security features. . IRCC Dakar is also
organizing to provide similar presentations to both partners.
¢ 1GOs/NGOs:
o Regular interactions at the operational level with IOM and UNHCR in the context of refugee resettlement.
o Participation in April 2018 in the 5th meeting of the Central Mediterranean Core Group and field visit hosted by the

French Embassy The meeting was the first to be held in one of the 15 countries on the Central
Mediterranean Route (CMR) and the field visit was conceptualized as a demonstration of solidarity and reassurance to
. Discussion focused on operational considerations for processing with particular

emphasis on the urgent need to accelerate resettlement processing to departures. The mission also included a meeting
- authorities and visits to the «

o Regional Mixed Migration Seminar on the Protection of Vulnerable Migrants in the ECOWAS organized by the
International Organization for Migration (IOM), with funding by the US Bureau of Population, Refugees and Migration.
The one day seminar specifically focused on youth migration and was under the framework of the protection of
vulnerable migrants in West and Central Africa. Participation in the seminar strengthened DAKAR’s understanding of
the drivers and protection gaps related to mixed migration, as well as an awareness of the risks inherent in our
caseload.

e Other stakeholders:

o Ethical Recruitment: Dakar officers are actively engaging with stakeholders both from Canada and within our region to
promote the ethical recruitment and immigration of Francophones from our countries of responsibility. The goal is to
identify areas of potential interest to Canadian employers which respond to key areas of unemployment and
underemployment of skilled young professionals in the region. To that end, over the past few months, IRCC Dakar
officers have met with the Service d’accompagnement au recrutement international (SARI) of the Quebec Ministere de
I'Immigration, de la Diversité et de I'Inclusion (MIDI) and the Labour Mobility and Human Development team of IOM
Dakar. Collaborations between IOM, IRCC Dakar and local public employment agencies (most notably Senegal’s
National Youth Employment Agency - ANPEJ) are also ongoing.

o Student Promotion and Professional Training: IRCC Dakar participates regularly in the promotion of studies in Canada
and participates in EduCanada events in Francophone West Africa on an annual basis. The office continues to
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collaborate regularly with educational institutions, including CICAN, outside of the context of EduCanada in order to
better inform study permit processing.
=  Beyond this, IRCC Dakar collaborates with institutions such as SETYM International, UPA and Consultants ICDI to
facilitate professional development training for bureaucrats.

**ENTRY OF MEETINGS / ACTIVITIES / EVENTS INTO THE SMART TOOL**
e |RCC Dakar has not had an office practice of entering stakeholder meetings in SMART. SMART training will be taking place
toward the end of 2018 and the office will ensure that all 2019 meetings appear in SMART with an appropriate report.

Participation in local and international fora.
e N/A

Current news, events and developments that will have a significant long-term impact on the future of your area of

responsibility:

e Mixed Migration out of Africa: The mixed migration movement of African migrants to Europe and beyond through irregular (or
mixed) migration is an ongoing and growing trend that involves nationals of many of the countries in IRCC Dakar’s area of
coverage. The topic is of special interest to EU nations who are investing considerable development funds in programs that
improve local conditions IRCC Dakar has participated in
discussions on mixed migration flows with GAC and external partners such as IOM to learn more
about long term sustainable protection and return programs that focus on migrants from francophone West Africa.

e Growth of oil, gas and extractive industries in West Africa: Of the top 20 oil and gas discoveries made in the world in 2016, 11
of them were in Africa. These included discoveries in Senegal, Congo and Mauritania. Similarly, extractive industries are very
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active in countries like Senegal, Burkina Faso, Mali and DRC. This has an impact not only on the economic status of the country,
but increases the potential of economic linkages to Canada given our country’s reputation in these industries.

Impacts on IRCC:

¢ Mixed migration discussions offer potential avenues of cooperation with other receiving countries active in our region in the
form of discussions with partners and stakeholders (GAC, IOM, UNODC and programming by Europeans within the context of
the EU Trust Fund)

[ J
In terms of processing, collaborations between regional governments and Canada will require IRCC’s
involvement on the TR side,
[}
[ J
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tion and Recruitment (RM)

Local labour market in your area of responsibility
e |RCC Dakar has had limited access to quantitative information on the local labour market in Dakar's area of coverage.

o InSenegal, has assembled a database of
candidates but had limited available information regarding their profiles. However, they have recently completed a
study on promising sectors which is to be published in January 2019. IRCC Dakar is exploring the possibility of working
with IOM and . to further analyse the data and potentially complete a mapping of skills available in Senegal.

o IRCC Dakar has met with the national employment agency in Cameroon in the past That
organization is actively seeking a formal memorandum of understanding with IRCC as a precursor to further
collaboration.

e In general terms, the unemployment rate or underemployment is high for skilled workers in our area of responsibility. The
population is young and access to education has been improving over the years in a number of countries. As a result, the
region could be considered one of high potential in the medium term.

e Challenges on the part of prospective applicants for Express Entry include:

Priority sectors:
e Taking into account the challenges mentioned above, Dakar has identified students as a high potential pool of candidates for
its P&R objectives. We continue to target skilled workers but we increase our reach by targeting potential students to Canada.

~Universities from minority francophone communities in New Brunswick, Ontario, Nova
Scotia and Manitoba are already recruiting in IRCC Dakar's area of coverage.

Regions of interest:
e Senegal, Cameroon (bilingual candidates) and Ivory Coast.
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P&R Activities:

e In November 2018, IRCC Dakar sent two participants to Destination Canada in Paris. The annual event provides the
opportunity to engage with clients and liaise with other offices and Canadian-based representatives from the provinces and
territories, including some educational institutions and employment agencies.

e Education is also a key sector for P&R in the region given the large potential for Francophone student recruitment.
Francophone Canadian educational institutions continue to express interest in collaborative partnerships to recruit candidates
from our region. Dakar will participate once again in the annual EduCanada event, engaging with potential candidates while
networking with Canadian institutions and liaising to discuss the common challenges and opportunities with recruitment in
West Africa.

e Dakar continues to focus on Senegal, Cote d’Ivoire, and Cameroon for P&R activities related to Francophone immigration.
Citizens of these countries make up the bulk of QSW immigrants to Canada and are interested in emigrating to other parts of
Canada as well.

We continue to pursue our objectives in developing closer ties with provinces with francophone
communities. This will be an area of focus for 2018-2019.

Provinces / territories, educational institutions, chambers of commerce or other stakeholders:
e Provinces/Territories and other stakeholders: IRCC Dakar is actively engaging with stakeholders from Canada and within our
region to promote the ethical recruitment and immigration of Francophones from our countries of responsibility.
o The goal is to identify areas of potential interest to Canadian employers which respond to key areas of unemployment
and underemployment of skilled young professionals in the region.
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o Collaborations between IOM, IRCC Dakar and local public employment agencies (most notably Senegal’s National Youth
Employment Agency - ANPEJ) are also ongoing.

e Canadian educational institutions: West Africa is a hub for francophone student recruitment, of particular interest to
institutions from minority francophone communities in Canada.
o

It has also helped to
advance collaborative discussions on francophone recruitment in minority communities outside of Quebec.

Records Management (RIS)

Provide status on file destruction and repatriation (current date of files to be destroyed or repatriated)

. Dakar must constantly manage the volumes of retired files by identifying and destroying TR files
finalized over two years prior. IRCC Dakar also conducts annual file repatriation exercises.

Issues or challenges with file storage:

A full time resource is dedicated to
managing the flow and storage of TR and PR retired files and searching for files in response to Appeal, IRB, litigation and other
requests. File destruction must take place on a regular basis
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Challenges with file destruction:

Method of File Reception from CN.
e Dakar receives files from CN via

Number of files sent to Canada as a result of requests from litigation, and the method of transmission:
e Litigation: Less 20 files sent per year to Canada.

e Usually sent by email or fax as scans, or via ) _ fthereis arisk that a deadline will be missed and the physical
file is required, we will use but it is very rare.

Mission Management / Collaboration with OGDs / Hosting Delegations (RIO)

» Describe staff involvement and time spent supporting broad mission objectives (ministerial or other high profile visits, support to

consular or other sections, and participation in mission committees).
* Describe any other activities in support of GoC objectives that take resources away from core activities
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Staff involvement and time spent supporting broad mission objectives:
. the HOM supports a number of initiatives to improve staff

morale that required IRCC Dakar’s participation. This included two all-staff mission retreats in 2018. It also includes ongoing
efforts such as lunchtime activities to improve cross team understanding and a mission social committee.

e |RCC Dakar is represented on all the mission committees at the Embassy. Often such meetings take place on a monthly basis
and are not very time consuming, with the exception of the Housing Committee.
o The MPM, or, in her absence, D/MPM participate in weekly mission operations meeting with the HOM and other heads
of programs.
o The MPM also participates in a monthly Mission management meeting with HOM/Program Heads where specific
decisions regarding Embassy operations are taken.

e The MPM, TR Head and one LE-4 resource each spend between 1-6 hours per week (depending on the season) liaising and
coordinating with five remote printing missions regarding urgent
service to high profile and/or official visits from various countries in the region.

o Thisincludes responses to questions and consultations on application reception, creation of applications, and support
with forms control and managing HOM/mission expectations. Remote printing agreements provide a much-needed
reference point for GAC colleagues and were renewed in late 2017.

o Visa referral instructions for the Dakar mission were renewed in October 2018 and shared with OGD partners at a
“IRCC DAKAR 101” information session.

o Visa referral instructions for the other missions are being updated and will be shared, although reminders regarding
visa referral procedures were sent to all missions immediately following the 2018 summer rotation.

¢ No high profile visits have required extensive Dakar-IM involvement in 2018-2019 fiscal year. That said, the MPM’s presence
was required in meetings and receptions related to numerous visits by GAC senior management and Francophonie officials.
Visits by GAC senior management invariably involve a tour of the Immigration Annex.
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e Dakar continues to support GAC and development interests in the region through the use of the visa referral process,
participation in education fairs and ad hoc support on immigration related enquiries.
o Participation in the EduCanada fair involves the equivalent of 11.5 days of officer time (CBS and/or NI10O) and 2 days of
support staff time. This includes travel time to the event sites but does not include presentation preparation time.

Staff involvement and time spent preparing for and hosting IRCC or migration-related delegations:
e |RCC Dakar did not host any IRCC or migration-related delegations in 2018.

VACs & Biometrics:

VAC oversight:

e For the first part of 2018, the BVO was responsible managing IBRs, TAs and NOAs for 18 VACs in sub-Saharan Africa and was
heavily involved in the TA process for three new VACs that opened this year (Capetown, Kigali, and Antananarivo)

e The addition of a BVO in Nairobi in July/August 2018 has alleviated some of the operational pressures as the IRCC Dakar BVO is
now responsible for 11 VACs.

e The IRCC Dakar BVO is also responsible for the time intensive task of day to day operational oversight of 8 VACs in the office’s
area of responsibility: Abidjan, Bamako, Conakry, Dakar, Kinshasa, Niamey, Ouagadougou and Yaoundé.

Challenges:

e Examples of regular challenges with IRCC Dakar area VACs include:
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e The 8 VACs in IRCC Dakar’s area of responsibility use four different currencies (XOF, XAF, USD, EUR). In early 2018, TA’s were
amended for VACs reporting to IRCC Dakar to accept fee payments on behalf of clients. Due to the complexity of working with
four different currencies amongst 8 VACs, internal cost recovery processes were designed, piloted and modified to efficiently
allocate fees and reconcile VAC deposits with the CSDP VACs are required to provide daily and weekly fee and file
remittance reports.

e There are a number of local arrangements that IRCC Dakar wishes to implement to facilitate TR triaging and processing.
However, IRCC Dakar decided not to make any changes to local arrangements until the significant procedural changes associated
with fee collection and biometric expansion were well understood.

. New local arrangements will be communicated to the
VACs in early 2019.
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Issues Associated with Biometric Expansion:

VAC closures and change of contract:

IRCC Dakar anticipates that the roll out of the new contract will not add significant challenges as the subcontractor will remain the
same (IOM).
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Challenges (or opportunities) for IRCC Dakar:

e Space constraints: The IRCC Dakar office is at capacity in its current configuration.
|

c

e Poor network connectivity:
‘ ' o The Embassy of
Canada in Senegal is the largest in the region, with significant Development, Common Services and Immigration teams, all of

which require access to bandwidth. As a result, GCMS performance is sluggish .
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7.

Staffing and Training

Staff Vacancies in 2019:

CBS and LES Staffing changes in the next five years:

Staff training needs:

e GCMS training for all staff: Dakar’s current usage of GCMS is basic.

The visit of a GCMS expert and or an officer
exchange to help us review our processes and incorporate GCMS functionality would be
beneficial.

Organizational Challenges:
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Wellness: Promoting a Healthy & Diverse Workplace

Wellness challenges:

e Workspace limitations : The Annex of the Embassy of Canada in Senegal, in which IRCC Dakar is located,

e Poor network connectivity:
o As mentioned elsewhere, the low bandwidth allotted to the Dakar mission has an adverse effect on all applications

requiring internet connections, including GCMS.

e Pressure to meet objectives with insufficient resources/inadequate infrastructure:
o PR processing targets and TR volumes have increased steadily in the last three years.

o IRCC Dakar staff members (especially officers) are also strongly encouraged to be involved in activities
beyond processing, including risk assessment, quality assurance, P&R, developing relationships with educational
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institutions, reporting and liaison, migration diplomacy, performance management, stewardship of control documents
and application fees, VAC oversight, and training of staff (i.e. values and ethics etc).

o Nevertheless, the office is still expected to meet targets, stay within processing standards, and deliver value added
products,

Area travel:
o IRCC Dakar conducts : interview missions

Steps to address wellness challenges:

IRCC Dakar has a social committee, which regularly organizes events to celebrate birthdays and special events such as Christmas,
Halloween, and local holidays.

The Dakar HOM promotes opportunities for the mission to gather (Chancery and Annex), including two mission-wide all-staff
retreats per year.

Area travel: IRCC Dakar now tries to reduce the length of area trips to limit the amount of time people have to spend out of the
office. A QA review of interview queue cases resulted in the reduction in the length of interview trips- in
Q3 of 2018. An additional officer was also sent on the trip so that all interviews could be completed within a week.

Staff are encouraged to claim the overtime that they work, and to maintain a work-life balance. This includes being receptive to
leave requests during high season (school holidays) for individuals with school age children.
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e Staff are encouraged to indicate their training needs, and efforts are being made to rotate staff responsibilities and provide
acting opportunities where possible.
e The staff retreat in March 2018 was a focused discussion on stress management and useful tools to mitigate stress in the

workplace.

The Office of Conflict Resolution visited IRCC Dakar for a week in May 2018 to train staff on communication and stress management
techniques. They also had one-on-one sessions to discuss professional challenges with interested employees. As a result of this visit,
IRCC Dakar created a charter of expected behaviour to foster continued positive and collaborative behaviour in the office.
Appropriate behaviours and responses during stressful situations were also discussed and established.

2018-2019 Targeted Integrity Exercise Plan - Plan d’exercice ciblé sur I'intégrité pour 2018-2019

Complete the table below to outline any specific quality assurance and anti-fraud exercises which you plan to conduct or participate in. Please
also indicate exercises currently in progress. Remplissez le tableau ci-dessous afin de donner un apergu des exercices d’assurance de la qualité
et de lutte contre la fraude auxquels vous prévoyez participer. Veuillez également indiquer les exercices qui sont déja en cours.
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QA

AF

Qc

s.16(1)(b)
s.16(1)(c)

N/A

N/A

N/A

N/A

Francophone
West Africa

Francophone
West Africa

Francophone
West Africa

Francophone
West Africa

Dakar

Dakar

Dakar

Dakar

' igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information
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Operational Environment Risk Rating: C

Francophone Dakar/
QA N/A N/A West Africa

Risk Assessment

What fraud challenges / trends exist in your region of responsibility?
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Ad hoc RA activities:
e Anti-Fraud training was given to all officers following the 2018 summer rotation
Training was also provided on Civil codes and legal framework in the region to assist with PR
assessment and recognition of PR eligibility

Visa processing/triaging updates as a result of RA activities
o
o [

Low-risk movements in 2018
[ ]
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Operational Environment Risk Rating: C

IRCC Dakar Risk Assessment (RA) leads:

e Lead: Senior Migration Officer (CBS)

e Support Staff lead: Program Assistant (LES)

e All officers and support staff are expected to mainstream anti-fraud activities into their daily tasks where appropriate.

Support from regional RAO and/or other resources:

o In April, IRCC Dakar’s anti-fraud program assistant participated in risk assessment training provided by the IRCC Accra
RAU.

e Other resources:
o Training in document identification during a recent visit of visa and risk assessment officers from the French embassy
and a demonstration on authentic and fraudulent Schengen visa.

Additional support required:
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RA best practices that could be useful to other missions

e |RCC Dakar has begun developing a school profile matrix which summarizes educational institutions’ admission criteria and

other pertinent information.
e |IRCC Dakar also began collecting regional information from the trade delegates in our area of coverage :
While the results have not yet been distilled into a tool, useful information was

gathered.
e |IRCC Dakar currently uses t ‘o facilitate verification and procedural fairness communication procedures.

Client Service

Principal client service issues in the region

In 2018, IRCC Dakar’s average TRV processing time was 27 days.

These require a lot of time to

manage, which diverts resources trom other tasks.
e QSW related enquiries for applications predating February 2018 that have not yet been transferred to IRCC Dakar 1
IRCC Dakar receives several enquiries from frustrated applicants regarding the status of their applications.

Management of client enquiries

e Dakar has a client service unit that is responsible for managing client enquiries and social media outreach.

e During the low season (September to March), the equivalent of between 1 and 1.5 full-time LE-5 resources manage emails
received in the Dakar (Immigration) mailbox (over 100 emails per day on average).

e Between April and September, an additional 1.5 LE-5 resource and regular email response blitzes are required to keep up

with the volume.
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Management of social media
e Dakar CSU is responsible for immigration content for the following mission social media accounts: Abidjan, Bamako, Dakar,
Kinshasa and Yaoundé. Content planned on a monthly basis and is posted two days per week: Mondays for general
messaging and Thursdays for Promotion and Recruitment messaging. Dakar reposts P&R information received from Paris as
well as messaging from NHQ.
e Currently advertising for P&R events is done exclusively through social media accounts, without any adverse impacts on the
quality or quantity of event participants.
e Dakar increased its social media outreach in 2018 by increasing proactive messaging on office-specific PR and TR application
processing information (i.e. FAQs, client document submission instructions etc.).

e Dakar uses a repertoire of standard replies to ensure consistent responses to clients. This repertoire is constantly being
reviewed and updated to reflect policy and procedure changes. More complex enquiries are forwarded to processing units
for individual responses.

e Dakar uses automated rules to further facilitate the email triage process and has updated auto-replies to provide more clear
information on response service standards for different business lines.

e Dakar has also begun using mass emails as a way to provide a timely response to basic inquiries, such as how to apply. This
has shown some early success in greatly reducing the time spent replying to these basic inquiries.

Client Service Initiatives

email responses from the Dakar-IM
mailbox

repeat inquiries

Country Brief description of initiative Expected outcomes* Implementation Date
Dakar
Dakar Inclusion of helpful reminders in Anticipate that we will reduce the number of November 2018

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.
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Migration Office: Dakar  Area: Subsaharan Africa s.16(1)(c)
Operational Environment Risk Rating: C

Work-Sharing Arrangements

Managing risk and transferring knowledge:

e QSW work-sharing —
o officer visit to Dakar to process cases and share best practices.
o Communication on ad hoc basis to discuss any concerns.

e TR eApp work-sharing -

o officer and support staff visit to Dakar to process cases, share best practices and local knowledge and discuss
fraud trends.

o IRCC Dakar officer and support staff visit to to share best practices and provide updates on processing
strategies.

o Ad hoc communication to discuss concerns, anti-fraud trends and provide feedback on processing concerns.

Sharing of risk assessment products and findings.

o The offices are looking to increase the regularity of communication by implementing a regular call at the unit manager
level and a more systematic approach to information sharing on risk assessment issues.

O

Work that could be processed elsewhere:

e The following activities/lines of business are low-risk caseloads that could be processed by Centralized Network. These
suggestions apply not only to IRCC Dakar’s inventory of such cases, but to similar inventories network-wide. As such, it is not
possible to confirm the expected volume of work. Given the low-risk nature of the caseloads,
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Work-Sharing Arrangements

Country Brief Office TR or eApp Expected outcomes* | Risk management activities | Implement
description of | (IN/CN and PR? or (QAs) ation Date
program name) paper
app?
Francoph | TR e-app IRCC TR eApp Gain productivity, ongoing
one West | processing and improve client 'see Risk
Africa IRCC service Management tab)
Dakar
Francoph QSW IRCC PR Paper | Gain productivity ongoing
one West | processing and
Africa IRCC
Dakar )
B (see
Risk Management tab)
*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.

Other Innovations/ Best Practices

Videoconferencing:

e With the majority of our PR caseload located outside Senegal, Dakar conducts . area trips a year. Thisis a
particular problem with our PSR caseload
In collaboration with the IOM and UNHCR,
Dakar will be working to develop in order to reduce processing times

Other:
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e Collaboration with Canadian-based Francophone institutions outside of Québec has been instrumental in helping IRCC Dakar
better understand regional clientele from a more holistic perspective.

o West Africa is a hub for francophone student recruitment, of particular interest to institutions from minority francophone
communities in Canada. A compliance project with interested institutions has been ongoing since August 2017, whereby
some schools share valuable information with us, such as their recruitment practices in our region, evaluation and
selection criteria, internal verification practices, admissions lists, in-Canada support and follow up of successful
candidates, and procedures for non-compliant students, etc.

o A conformity table has been created and will be updated using information from these collaborations, which is a useful
tool for officers when assessing risk for students in the region. These tools and information are also shared with IRCC
Paris.

e Improved communication with potential students on the application process: Increased webinars and participation in P&R
events to inform applicants on how to improve the quality of their applications. This also includes a feedback component; IRCC
Dakar provides tailored comments in the “Other” section of the refusal letter instead of generic notes so to enhance applicants
understanding of the reasons for refusal and improve the quality of their future applications.
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Migration Office: Dakar  Area: Subsaharan Africa
Operational Environment Risk Rating: C

Highlights

¢ Highlight key changes in 2018 to your Area’s operating environment and program delivery. These elements could include regional

trends, innovations, client service initiatives, emerging issues etc. that you would like to highlight to NHQ.

e PR: |dentify trends in PR workloads and comment on factors affecting approval rates, processing times and capacity to meet
targets and service standards (fraud, interview rates, non-compliance, inadmissibility, DNA testing, biometrics for refugees, etc.).
TR: Identify trends in TR workloads (application intake, application channels) and comment on factors affecting approval rates,

processing times and capacity to meet service standards (fraud, eligibility, security screening, biometrics, Info sharing, etc.).
Comment on experience with eTA.

Other: Identify trends in workloads related to other programs and comment on factors affecting approval rates and processing
times.

Regional Work-sharing, Strategic TDs, and Target Management

e Describe initiatives in your area that leverage GCMS and IRCC’s integrated network to induce further gains in productivity, reduce
processing times, and improve client service. This includes temporary and ongoing regional work sharing arrangements.

e Describe plans for regional strategic TD: travel to share knowledge to support work sharing, or travel to share expertise to support
efficient processing across the region, as well as “strategic TD” with objectives beyond providing additional temporary processing
capacity.

* Describe your management of the Area’s PR targets in 2018, including reallocation within the Area and communication with INHQ,
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Migration Office: Dakar  Area: Subsaharan Africa
Operational Environment Risk Rating: C

Global Facilitation Programs

» Describe the current status of the CAN+ program in your Area. Has the program resulted in processing efficiencies and have any
challenges been identified?

» Outline anticipated opportunities and challenges in your Area if an Approved Destination Status / Travel Express Stream, Business
Express Stream or Student Direct Stream were to be rolled out globally.

Horizon

* |dentify key elements in your area (challenges and/or opportunities) that could/are likely to impact on the IRCC mandate (policy or
operations) in the near to mid-term horizon (2-5 years).

¢ |dentify one or two concrete action items that migration offices in your area, with appropriate assistance from INHQ, can
undertake, to “mitigate the risks” or “seize the opportunities”.
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Office Details

Migration Office: Dar es Salaam, Tanzania

Area: Burundi, Comoros, Rwanda, Seychelles, Tanzania, Uganda, Zambia
Office Type: {Fuil Servive, Satellite, RPC, Specializad) Full Service

Updated (YYYY/MM/DD) 2018/12/12

Interrelated Offices:

Nairobi (processes Ugandan e-applications)

Personnel

MPM:

D/MPM:

Area Director:

GCMS Manager:

BVO:

RAO:

eTA SPOC (Single Point of Contact):

GAC Regional Director:
CBSA LO:
MOF:

IEC SPOC:

P&R SPOC:
Litigation SPOC:
CBS

MITNET

HOM: Pamela O’Donnell 305-3200
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Andrey Demin
Total #: 6

DMO#: 0

DMO(TR)#: O

Other support staff #: 14
Total #: 14
Emergency LES

Total number of months in 2018: 4
D

Total number of weeks in 2018: 28
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Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C

2. TERRITORY OVERVIEW

TERRITORY OPERATIONAL OVERVIEW

: EIU Visa PR Intake # TR Intake # IEC Remote . A
Country / Territory - Operational Population exempt? (by CoR, Jan1- (by CoR, Jan1- e(')r(,;\ #of VAC agreement printing? Spec;:lalr!;l fa;c;n::at;ors\ P:-I)g)rams
. Risk Rating (x) Aug 31) Aug 31) ) x) e odes only,
. . 204
11,466,756 968 CAN+
C O EN/A
omoros ; / 808,080 15 CAN+
Rwand . 233
e 11,901,484 1168 1 CAN+
1
Seychelles . 93,920 55 CAN+
T i c 298
- 53,950,935 1775 1 CAN+
Ugand c 1,252
pnee : 39,570,125 4245 1 CAN+
Zambi . ¢ 40
. _: 15,972,001 443 CAN+
Other #N/A #N/A 15 160
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s.16(1)(b)
s.16(1)(c)
s.21(1)(b)
Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C
TOTAL: 2,043 8,829 3
TERRITORY RISK OVERVIEW
Caseload Risk Operational Environment Risk
If 'No' in
previous
Area Trips column,
% of TR Responsible Responsible TR planned to indicate city
Country/Territory CPI/IPC % of PR Caseload Caseload PR Office Office country for Notes
(City) (City) [territory? interviews,
(Y/N) ** meetings,
etc. for this
caseload **
b - 10.0% 11.0% DSLAM DSLAM Yes
Lo 0.0% 0.2% DSLAM DSLAM No
Insufficient volumes to warrant a trip.
Rwanda 55 11.4% 13.2% DSLAM DSLAM Yes
‘ : PR, Ref, Study Fair, Franocphone Mobility
Seychell 60 0.0% 0.6% DSLAM DSLAM Y . . .
e : : es This would be combined with a
promotion and recruitment for EE and Francophone
Mobility.

A-2018-58809-000139



' igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information

s.16(1)(b)
s.16(1)(c)
Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C
- 14.6% 20.1% DSLAM DSLAM Yes
B b 61.3% 48.1% DSLAM DSLAM PR, Ref, Study Fair
e 2.0% 5.0% DSLAM DSLAM
PR, Ref, Study Fair
Other oevA 0.7% 18%

** cell colour represents the Operational Environment Risk (based on the Economist rating) for the country listed in column 1

Les couleurs utilisées dans les tableaux sont basés sur les indices suivants :
1) Niveau de risque associé aux dossiers a traiter : Transparency International Corruptions Perceptions

Index (T CPI).
2) Niveau de risque lié a 'environmment opérationnel : Economist Intelligence Unit (EIU) Risk Rating

KEYS TO CASELOAD AND OPERATIONAL ENVIRONMENT RISK LEVELS

. . KEY Dperaliongl
Environment Fisk Level

S Eoonommial I Bisk Boting Cheerall Asopan et

Not Rated

TICPl score of .
80100 Overall Assessment: A
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TICPl score of 60 - 79

T CPl score of 40 - 59

TICPI score of 20 - 39

TICPlscoreof0 -19
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Overall Assessment: B

Overall Assessment: C

Overall Assessment: D

Overall Assessment: E

3, PERMANENT RESIDENT OVERVIEW

Permanent Resident

Dar Es Salaam

Target Applications Average Other-office VP Applications
Year Category ( #g) finalized Processing Year Activity Activities (#) visas printed p&)
(#) time (months) #)*
Economic 71 60 28 Events
Family Class 510 261 18 Verifications
2018 (Jan- 2018 (Jan -
Aug) : Humanitarian 2,175 1,634 24 Aug) H&C
Misrepresentation
TOTAL 2,756 1,955
TOTAL
Economic 89 108 Events
2017 Family Class 570 573 16 2017 Verifications
Humanitarian 1,364 1,552 23 H&C
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Area: Sub-Saharan Africa

TOTAL 2,023
Economic 17
Family Class 554
2016 L
Humanitarian 1,149

Economic
Family Class

Humanitarian

2016 Target

: Economic

P 2016 - 2018

2018 Target

Humanitarian

s.16(1)(b)
s.16(1)(c)
Misrepresentation
TOTAL
Events
Verifications
2016

H&C

Misrepresentation

TOTAL
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Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C

PR Trends/Issues

* Please outline any characteristics/trends of note in the PR movement and identify any challenges that may impact processing times.
* What are the principal criteria for interview referral (eligibility, admissibility, quality assurance, other)?

* What are the principal factors contributing to application refusals?
« |f applicable, please explain any discrepancies between the activities recorded in GCMS and those actually undertaken by your office.

DSLAM'’s PR inventory is made up of 43% PSRs, 38% GARs, 9% DR, 9% FC, and less than 1% EC applications. More than one third of Family Class Priority applications in the inventory
have been in process over 12 months. All efforts are being made to clear these cases as quickly as possible so the office can reach the Departmental processing standard of 12
months for this line of business. Newer cases are being processed within the 12-month standard. Targets for Dependents of Refugee Overseas (DR) increased substantially in 2018,

In 2019, DSLAM’s focus will be on streamlining refugee processing to accommodate increased targets ¢
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4. TEMPORARY RESIDENT OVERVIEW

Temporary Resident

Dar Es Salaam

Applications Average . Other-office
. Approval > L Activities ! .
Year Category finalized Rate (%) Processing Year Activity ) visas printed
(#) * time (days) (#)*
Visitor 6949 25 Events
Student 1401 42 Verifications
2018 (Jan - 2018 (Jan -
A ( ;'" Worker 55 62 A { )a"
ug ug Misrepresentation
eTA 0 0
TOTAL 8405 TOTAL 809
Visitor 5713 16 Events
Student 841 37 Verifications
2017 Worker 48 53 2017
Misrepresentation
eTA 1 270
TOTAL 6603 TOTAL 1,432
Visitor 4600 14 Events
Student 775 34 Verifications
2016 Worker a7 72 2016
Misrepresentation
eTA 0 0
TOTAL 5422 TOTAL 295

*The number of TR counterfoils (TRV, SP, WP, PRTD, TRP) printed by office, in 2018, where the final decision was by a different office

*Le nombre de vignettes pour les résidents temporaires (VRT, PE, PT, TVRP et PST) imprimées par bureau, en 2018, lorsque la décision définitive a été prise par un bureau différent
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Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C

TR Trends/Issues

* Please outline any characteristics/trends of note in the TR movement and identify any challenges that may impact processing times.
» What are the principal factors contributing to application refusals?

» What procedure is in place to prioritize eApps over VAC cases?

» What procedure is in place to identify and process urgent/high profile/OGD-referred cases?

» Please describe your eTA caseload if applicable.

o If applicable, please explain any discrepancies between the activities recorded in GCMS and those actually undertaken by your office.
Please outline any characteristics/trends of note in the TR movement and identify any challenges that may impact processing times.
» What are the principal factors contributing to application refusals?
» What procedure is in place to prioritize eApps over VAC cases?
* What procedure is in place to identify and process urgent/high profile/OGD-referred cases?
» Please describe your eTA caseload if applicable.
» If applicable, please explain any discrepancies between the activities recorded in GCMS and those actually undertaken by your office.

In 2018, DSLAM saw its TR volumes double, which has resulted in longer processing times,

On March 1, 2018, DSLAM repatriated eApplication processing Poor bandwidth has made it challenging to
prioritize eApps over VAC cases in the past, but Chinook training in October has resulted in improvements in this area. Urgent and high profile cases are flagged by VACs, and a
referral process for OGDs has been put in place. Since the implementation of mandatory biometrics , DSLAM has initiated a 48-hour turnaround for TR applicants who must travel
from Zambia, Seychelles, and Comoros (countries in our territory who have no VACs) to submit their biometrics and applications in order to offset the inconvenience of having to do
so.
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5. OTHER APPLICATIONS OVERVIEW
Other Applications
Dar Es Salaam
Average
Year Category Applications received Approval Rate (%) Processing time
(days)
PRTD 56 22
PR 2 R
renunciation
TRP 1 -
2018 (Jan-Aug)
ARC 1 -
Rehabilitation - -
Total 60
PRTD 57 23
PR 3 R
renunciation
2017 TRP 3 -
ARC 9 -
Rehabilitation - -
Total 72
PRTD 46 16
PF.{ . 12 5
renunciation
TRP 4 -
2016
ARC 2 -
Rehabilitation - -
Total 64

*Stats supplied by
OPPB
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Other Lines of Business Trends/Issues
* Please outline any characteristics/trends of note in other lines of business and identify any challenges that may impact processing times.

* What procedures are in place to identify applications requiring TRP consideration?
* What procedures are in place to direct TR (or PR) clients to PRTD or renunciation assessment if required?
* Please explain any discrepancies between the activities recorded in GCMS and those actually undertaken by your office.

Applications which expressly request TRP consideration are brought to the attention of the MPM. Where humanitarian and compassionate considerations are not expressly stated but
apparent, officers are instructed to discuss the application with the MPM.

When an officer notices that an applicant was granted permanent residence, a letter is sent to the applicant informing them of their status and requesting them to either complete the
application for a permanent resident determination or to voluntarily relinquish their status in order for DSLAM to continue with the current application.
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Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C

&, ENVIRONMENTAL OVERVIEW
Environmental Overview - Outreach / Apergu de I'environnement - Engagement

Instructions: Information from the SMART calendar for your mission has been pre-populated. if existing. In the table below, enter the number of events actually performed. Charts and
corresponding tables will auto-populate. Note that events may be counted multiple times under different categories (e.g. EE, Francophone)

Instructions: Les informations du calendrier SMART pour votre mission sont préremplies si disponibles. Dans les tableaux ci-dessous, veuillez remplir le nombre des événements qui ont
réellement été faits. NB: Un événement peut étre comptabilisé comme appartenant a deux catégories ou plus (EE, Francophone).

Dar es Salaam

SMART (For Reference Only)

Information Session

Exhibition/Expo

Conference

Meeting

Roundtable
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Special Event (e.g. Gala)

Teleconference
Visit
Workshop

Total 0 0 0 0 0 0 0 0

Actual Events (Please indicate the actual # of events performed)

T o

B P () - () 3t e 350 ) 6 P ) 3 2 3 - ) ‘ ) . 3 A % )
Exhibition/Expo 1 3

Conference 1

Event opportunity

Information session/Presentation

Meeting 1 10 5
Online Consultation/Webinar
Roundtable
Special Event (e.g. Gala)
Teleconference
Visit 2
Working Group 2
Other 1
Total 0 3 0 0 3 13 5 2
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....................................................................................................................... 0
....................................................................................................................... 0
0
0
0 ......
0 ......
Meetings w/ Host/Foreign Gov' 0
_ Other 0 2
Total 0 26

Migration Diplomacy / Outreach (RIO, )

» Describe the type and frequency of contact with local officials.

» |dentify ongoing or potential issues with host governments including areas of cooperation and irritants in the relationship arising from IRCC policies or operations.
» Describe liaison activities with M5 partners, IGOs/NGOs and other stakeholders related to IRCC's programs and international agenda.

» Describe participation in local and international fora.

» |dentify what current events and developments in your region of responsibility may have a significant impact on migration trends?

(PLEASE ENSURE ALL MEETINGS / ACTIVITIES / EVENTS ARE INPUT INTO THE SMART TOOL.)

Express Entry Events [Actual)

Student Events {Actuall)

Other }

Working Group

Special Event ]
Roundtable

Online Consultation/Webinar
Meeting

Information session/Presentation
Event opportunity

Conference

Exhibition/Expo
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Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C

Contact with local officials Outreach SMART vs. Actual # of

Events

Comoros, and Seychelles, who do not have

VACs, but the 48-hour processing turnaround for these countries has helped. Meetings w Hos

In terms of liaison activities, an anti-fraud group with like-minded countries was established
at DSLAM'’s initiative in 2018, and meetings were held in January and June. UNHCR and IOM
are critical in our delivery of the GAR and PSR programs, and to some extent the DR and FC Express
(as many of our applicants are also refugees), and are in daily contact with them on

operational issues, and have meetings with them on each area trip.
= Actusl Events

Meetings with other refugee NGOs were also held in the context of the
CIMM and Ministerial visits. In additional, DSLAM typically participates in Student Fairs in
Uganda, Rwanda, and Tanzania, and will add Zambia in 2019.
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¢ Describe the local labour market in your area of responsibility.
« |dentify priority sectors and regions for P&R activities in your territory.

In the short term, focus will be given to establishing contacts with the Ministries of Labour in each of countries of accreditation as well as with Chambers of Commerce,

employer associations, professional associations, as well as IOM to gain a better sense of potential pools of labour could be of interest to Canada. This will then serve to
identify which sectors should be targeted for P&R activities.

* Provide a brief description of P&R activities related to Express Entry, student programs, IEC or other programs / policies.

* Provide a brief analysis of interactions with provinces / territories, educational institutions, chambers of commerce or other stakeholders.

« |dentify local labour market opportunities for the Employer Liaison network and information you need from the Employer Liaison network to assist in your P&R efforts.
(PLEASE ENSURE ALL MEETINGS / ACTIVITIES / EVENTS ARE INPUT INTO THE SMART TOOL.)
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DSLAM typically participates in study fairs in Tanzania, Rwanda, and Uganda While little has been done in terms of Express Entry in the
past, I ' ’ T ) ’ ’ . ’ 4

Interactions with provinces are for the most limited to adoption cases. Educational institutions are met with in the context of student fairs, and ad hoc requests from
individual institutions are sometimes received. The Trade Section will be organizing a meeting with educational institutions in March

It would be useful for the ELN to provide us with additional information about which sectors are of interest to employers, and in what sectors Canada has labour shortages so
that we can better focus our research, and promotion and recruitment efforts.

Records Management (RIS)

* Provide status on file destruction and repatriation (current date of files to be destroyed or repatriated)
» |dentify issues or challenges with file storage at your office (space, security of information, access to stored files) as well as any unique aspects of file storage (such as scanning or

microfilming).

» Describe issues or challenges with file destruction.

* Describe the method (e.g. commercial courier, white bag, red bag) by which you receive files from CN.

» Estimate the number of files per year sent to Canada as a result of requests from litigation. Describe the method you use to send these files.
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DSLAM has destroyed all TRV applications received prior to October 2016.

DSLAM receives files from in-Canada offices and Case Processing Centres

24 files or file copies subject to litigation at the Federal Court or IAD were sent to Canada"

Mission Management / Collaboration with OGDs / Hosting Delegations (RIO)
» Describe staff involvement and time spent supporting broad mission objectives (ministerial or other high profile visits, support to consular or other sections, and participation in mission

committees).
» Describe any other activities in support of GoC objectives that take resources away from core activities
¢ Describe staff involvement and time spent preparing for and hosting IRCC or migration-related delegations.
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Describe staff involvement and time spent supporting broad mission objectives {ministerial or other high profile visits, support to consular or other sections, and participation in mission
committees).

* Describe any other activities in support of GoC objectives that take resources away from core activities
* Describe staff involvement and time spent preparing for and hosting IRCC or migration-related delegations.

Migration section staff were heavily involved in a CIMM visit and Ministerial visit in 2018. OT attributed to these visits exceeded 150 hours for CBS, and included drafting trip
proposals, preparing briefing materials, logistics, accompanying CIMM delegates and the Minister to Uganda, among other functions. Other sections did not have high profile
visits in 2018 (with the exception of one DG).

Migration section staff participate in Canada Day events as well as Francophonie events.

In addition, each mission committee has a representative from the Migration except two (Official Languages committee which only has 3 representatives, and the Canada Fund
for Local Initiatives).

VACs & Biometrics:

* Please describe VAC oversight in your region including inspections and any challenges.

» What client service challenges have you experienced/ anticipated due to VAC closures and contract changes?
 Are you experiencing (or do you anticipate) any issues associated with biometrics expansion?
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DSLAM has 3 VACs in its region: Dar es Salaam, Kampala, and Kigali (which recently opened in September 2018). DSLAM interacts on a daily basis with the
VACs and maintains a good relationship with the staff. Inspections will now be undertaken by the BVO in NROBI,
with an unannounced visit to be conducted ther

e Describe any
challenges (or
opportunities) in
your Migration

Biometrics expansion was rolled out ]
The opening of the Kigali VAC (which also

serves Burundi) was helpful in resolving many client service issues from these two countries. The expedited processing offered to applicants from Office that are not

Comoros, Seychelles, and Zambia who travel to Tanzania to submit their biometrics has also been well-received. reported elsewhere
(e.g. working

DSLAM has not been affected by VAC closures or contract changes. environment,

bandwidth issues,
services/support
received from
0GDs, etc.)

Bandwidth issues continue to plague the office

7. WORKFORCE MANAGEMENT (RIR, RIS, RIO)

Staffing and Training

Do you foresee any staff vacancies in 20197

* Do you anticipate a need for CBS and LES staffing changes in the next five years?
» Describe the training needs of your staff and whether it would be for all staff or unit-specific (e.g. Values & Ethics, GCMS, IRPA, etc.).
* What other challenges are you facing (e.g. organizational, staff absences, LWOP, etc.)?
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Do you foresee any staff vacancies in 2019?

* Do you anticipate a need for CBS and LES staffing changes in the next five years?

¢ Describe the training needs of your staff and whether it would be for all staff or unit-specific (e.g. Values & Ethics, GCMS, IRPA, etc.).
* What other challenges are you facing (e.g. organizational, staff absences, LWOP, etc.)?

. ) . Because our
territory consists of 4 French-speaking countries, a decision has been made to make French language a mandatory qualification.

Given the doubling of TR volumes, an LE7 and two LE5 resources were requested to address the increase of volumes.

In 2018, DSLAM was fortunate to have received training on Conflict Resolution, as well as an IN IRPA refresher for officers, and IRPA overview for LE4 and LE5 staff. As many
staff are still quite new, additional IRPA training would be beneficial, particularly for the LE5 who have only recently started paperscreening applications.

Values and Ethics training is being discussed at the mission-wide level.

Wellness: Promoting a Healthy & Diverse Workplace

* What wellness challenges does your migration office face (e.g. related to overtime, absences / extended leave, morale, intercultural / interpersonal differences, gender diversity, etc.)
* What steps have you taken to address these challenges?
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DSLAM is a Level IV hardship mission. —|

Processing immigration applications in this region is complex.

“u e ” - . e ' .. e PR . ' P . -

In the last year, TR volumes in DSLAM doubled, which was accompanied by substantial PR and REF increases.
. . In parallel, the office hosted a CIMM visit as well as a Ministerial visit during the rotation season,

Throughout the year regular team meetings were scheduled where challenges and solutions were discussed. During these conversations a clear emphasis was put on mental health and
wellness as team members were encouraged to make use of the diverse resources and tools available. In the context of a retreat early in the year a Team Charter was developed and work-life
balance was identified by the team as a core value. This value was translated into several social activities outside of work hours (a social committee for the section was established for this
purpose), periodic potlucks as well as the promotion of physical activities as a means to manage stress. In December, IN training delivered a team-building module which was well-received.
One module of the Refugee Workshop to be held in NROBI in January 2019 will focus on wellness in the context of refugee processing.

8. RISK MANAGEMENT (RIC, IRG)
Instructions:

Unless otherwise exempted (i.e. liaison and reporting offices), missions are required to complete a minimum of two (2) mission-specific targeted integrity exercises, each fiscal year. This is in
addition to any regional or network-wide, centrally managed exercises.

A-2018-58809-000158



' igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information

Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C

Based on the integrity issues you have identified within your program, use the “Targeted Integrity Exercise Plan” table to outline at least two (2) planned quality assurance and/or anti-fraud
exercises that you plan on conducting or participating in. The table provides an example as a guide.

Reference for Program Integrity Tools and further information: http://cicintranet.ci.gc.ca/connexion/tools-outils/integrity-integrite/toolbox-outils/index-eng.aspx
The Integrity Risk Guidance Branch (IRG) (formerly Program Integrity Branch) offers a number of resources to assist you in conducting your exercise:

1) The Targeted Integrity Exercise Guide provides instructions on how to conduct targeted integrity exercises through a five-step process (Planning, Design and Development, Execution and
Monitoring, Data Analysis and Reporting, and Implementing Recommendations).

2) IRG has developed job-aids and templates that can help with data requests, analyzing findings, and reporting. To request these job aids and templates, please email the Integrity Risk
Guidance Branch.

3) The Pl Exercise Repository hosts all exercise reports that have been submitted since 2007 and can be used as a planning guide and reference to determine what targeted integrity exercises to
undertake. The repository is available through the Program Integrity Tool, but an account to access the repository is not required.

4) IRG recommends using the Program Integrity Tool (Pl Tool), which is a web-based application, to complete targeted integrity exercises. For access and training on the Pl Tool, please contact
the Pl Tool Help-desk.

All targeted integrity exercise reports must be sent to
¢ |RG at IRCC.Programintegrity-IntegritedesProgrammes.IRCC@cic.gc.ca, with copy to
o IN-RIC at JRCCINSPD-PRSRLIRCC @i so.ca.

2018-2019 Targeted Integrity Exercise Plan - Plan d’exercice ciblé sur I'intégrité pour 2018-2019

Complete the table below to outline any specific quality assurance and anti-fraud exercises which you plan to conduct or participate in. Please also indicate exercises currently in progress.
Remplissez le tableau ci-dessous afin de donner un apercu des exercices d’assurance de la qualité et de lutte contre la fraude auxquels vous prévoyez participer. Veuillez également indiquer les
exercices qui sont déja en cours.
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To determine the

level of compliance

to the program by

confirming

whereabouts of
EXAMPLE: students after their
Student Pilot study program Sept - Oct
Project concluded South America Mexico J1.Smith/LE-5/40hours 2018
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Risk Assessment

* What fraud challenges / trends exist in your region of responsibility?

* RAO offices: What activities do you undertake to inform decision makers (e.g. training, regional workshops, teleconferences, bulletins, etc.}? [Non-RAO offices please report any ad hoc RA
activities.]

* Have RA activities resulted in visa processing/triaging updates in your office?

* Has your office identified any low-risk movements in 2018?
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» Who is doing Risk Assessment (RA) work in your office (names of CBOs/LES)?

» What key support do you receive from your regional RAO and/or other resources? What additional support (if any) do you require?

e Are there any RA best practices that could be useful to other missions (please include tools such as RA Risk Matrix, triage tools and criteria, office RA strategy and procedures)?
One CBS has been designated as the antifraud officer and an LE6

DSLAM'’s previous RAO ( visited the office and suggested implementing an antifraud network, which DSLAM implemented. The new RAO |

I has generated
several statistical reports and various reports on trends in the region which has been useful in giving perspective of regional risks.

9. INNOVATION & CLIENT SERVICE (RIC, RIO)

Client Service
e What are the principal client service issues in your region?
» Describe your office’s management of client enquiries.

* Describe your office’s management/use of social media.
s |dentify (in the table below) any ongoing or proposed client service initiatives in your office.
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Client enquiries are almost exclusively responded to through email. Service standards for responses are 5 days for TR applications and 28 days for PR applications, and are
usually met. The Client Service LE5 answers all questions of a general nature, and if case-specific enquiries require the review of a Program Assistant or Officer, they are
forwarded to the team responsible for that application.

The mission has a social media committee on which a Migration Section Representative sits. A back-up has also been identified. The MPM will normally request the Social
Media Rep to draft social media messaging on relevant topics for her approval and will then disseminate them. Topics in recent months included biometrics expansion,
francophone mobility, an anti-fraud campaign, and the impacts of new impaired driving and cannabis legislation.

Client Service Initiatives

to submit their biometrics
and TR application

Country Brief description of initiative Expected outcomes* Implementation Date
Seychelles, 48-hours turnaround for Given TR processing times of approximately 1 month, this initiative served to offset the inconvenience and expense of August, 2018
Comoros, residents of these countries | having to travel to another country to submit their biometrics. Since this initiative was implemented, we have received
Zambia who travel to Dar es Salaam | very complaints on the submission of biometrics from these countries.

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.
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Work-Sharing Arrangements

* Describe (in the table below) ongoing work-sharing arrangements that you have with other offices/networks (by activity and/or by caseload).

» |f you participate in any current work sharing arrangements, how do you manage risk / transfer knowledge?

* |dentify work (by activity and/or by caseload) that could be processed elsewhere (by IN or CN). Explain how it has been identified, as well as the expected volume of work involved and
associated QA activities that could be implemented to manage risks (if vour mission has ideas for workload distribution please contact RIC to begin discussions).

As a result of a GCMS issue, all Ugandan e-apps are assigned as a primary office. Given their superior bandwidth and officer capacity, they continue to process them
rather than transfer them to DSLAM. Because vas previously responsible for corporate memory on this caseload exists. The RAO shares statistical reports on
this caseload to both offices, and officers consult on cases when appropriate.

Because most of our caseload on the PR side are refugees, interviews and biometrics are required, and therefore cannot be processed elsewhere. Family Class and Dependents
of Refugees are usually complex, as many are also refugees themselves, and H&C elements are often present.

Work-Sharing Arrangements

Country Brief description Office TR or eApp or paper app? Expected outcomes* Risk management Implementation Date
of program (IN/CN and | PR? activities (QAs)
name)
E-apps processed TR e-app Reduce processing times, gain productivity n/a '
in other office
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Migration Office: Dar Es Salaam Area: Sub-Saharan Africa
Operational Risk Environment Risk Rating: C

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other — please describe.

Other Innovations/ Best Practices

Describe any other innovations / best practices related to:
» Chinook, including efficiencies gained or improvements to evidence-based decision making;
* GCMS, including queries, dashboards, orgs/activities, groups, etc.;

» Videoconferencing for interviews or other activities;

» processing efficiencies including use of VACs, triaging, etc.;

* Managing volumes and bandwidth limitations (e.g. via flexible hours); and/or
s Other.

Chinook training took place in October 2018 and officers were encouraged to use it. One officer showed a 30% increase in productivity the week after the training was held.

GCMS Answers is used to generate inventory lists that are distributed to Officer/PA teams for action. This has resulted in fewer applications that fall through the cracks, and
due dates are more closely monitored, which also results in shorter processing times.

10, AREA OVERVIEW {TO BE COMPLETED BY AREA DIRECTORS ONLYY
Highlights

» Highlight key changes in 2018 to your Area’s operating environment and program delivery. These elements could include regional trends, innovations, client service initiatives, emerging issues
etc. that you would like to highlight to NHQ.
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e PR:\dentify trends in PR workloads and comment on factors affecting approval rates, processing times and capacity to meet targets and service standards (fraud, interview rates, non-
compliance, inadmissibility, DNA testing, biometrics for refugees, etc.).

e TR: Identify trends in TR workloads (application intake, application channels) and comment on factors affecting approval rates, processing times and capacity to meet service standards
(fraud, eligibility, security screening, biometrics, Info sharing, etc.). Comment on experience with eTA.

e Other: Identify trends in workloads related to other programs and comment on factors affecting approval rates and processing times.

Regional Work-sharing, Strategic TDs, and Target Management

» Describe initiatives in your area that leverage GCMS and IRCC’s integrated network to induce further gains in productivity, reduce processing times, and improve client service. This includes
temporary and ongoing regional work sharing arrangements.

» Describe plans for regional strategic TD: travel to share knowledge to support work sharing, or travel to share expertise to support efficient processing across the region, as well as “strategic
TD” with objectives beyond providing additional temporary processing capacity.
 Describe your management of the Area’s PR targets in 2018, including reallocation within the Area and communication with INHQ.
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Global Facilitation Programs
* Describe the current status of the CAN+ program in your Area. Has the program resulted in processing efficiencies and have any challenges been identified?

* Outline anticipated opportunities and challenges in your Area if an Approved Destination Status / Travel Express Stream, Business Express Stream or Student Direct Stream were to be rolled
out globally.
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Horizon

« |dentify key elements in your area (challenges and/or opportunities) that could/are likely to impact on the IRCC mandate (policy or operations) in the near to mid-term horizon (2-5 years).
« |dentify one or two concrete action items that migration offices in your area, with appropriate assistance from INHQ, can undertake, to “mitigate the risks” or “seize the opportunities”.
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Migration Office: Accra  Area: Northern Europe and the Gulf
Operational Risk Rating: C

1. MIGRATION OFFICE OVERVIEW

Office Details

Migration Office: ACCRA

Area: SUB SAHARAN AFRICA
Office Type: {Full Service, Satellite, RPC, Specinlized) FULL SERVICE

Updated (YYYY/MM/DD) 2018/12/12

Interrelated Offices: NAIROBI, LAGOS, ABUJA

Personnel

NAME MITNET

MPM:

D/MPM:

Area Director:

GCMS Manager:

BVO:

RAO:

eTA SPOC (Single Point of Contact):

HOM: HEATHER CAMERON 3133200

GAC Regional Director:

CBSA LO:

MOF:

IEC SPOC:

P&R SPOC:

Litigation SPOC:

CBS 1 MPM, 3510, 110,1RAO
Names

Total # :6

LES
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Migration Office: Accra  Area: Northern Europe and the Gulf

Operational Risk Rating: C

DMO#: 1

DMO(TR)#0:

Other support staff # : 17
Total #: 18
Emergency LES

Total number of months in 2018: 12

D

Total number of weeks in 2018: 24

2. TERRITORY OVERVIEW

TERRITORY OPERATIONAL OVERVIEW

EIU Visa PR Intake # TR Intake # eTA IEC Remote Special & facilitation
Country / Territory Operational exempt? (by CoR, Jan1- (by CoR,Jan1- x) # of VAC agreement printing? programs (names & codes
Risk Rating (X) Aug 31) Aug 31) (x) (X) only)
11,038,805 37 1234
778,358 3 37
Ghana 27,499,924 236 7277
Liberia 4,689,021 17 161
190,632,261 1,250 845 X
Sierra Leone 6,163,195 22 244
1og0 4 7,965,055 41 1036
Sao Tome and Principe #N/A 201.025 1
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Migration Office: Accra
Operational Risk Rating: C

St. Helena, Ascension and

Area: Northern Europe and the Gulf
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Tristan de Cunha #N/A 7,828
Other #N/A #N/A 62 62
TOTAL: 1,668 10,897 3
TERRITORY RISK OVERVIEW
Caseload Risk Operational Environment Risk
If 'No' in
previous
Area Trips column,
% of TR Responsible Responsible TR planned to indicate city
Country/Territory CPI/IPC % of PR Caseload Caoseloa d PR Office Office country for Notes
(City) (City) [territory? interviews,
(Y/N) ** meetings, etc.
for this
caseload **
2.2% 11.3%
0.2% 0.3%
14.1% 66.8%
1.0% 1.5%
74.9% 7.8%
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Migration Office: Accra  Area: Northern Europe and the Gulf
Operational Risk Rating: C

1.3% 2.2%
2.5% 9.5%
530 Tome and Principe 0.0% 0.0%
St. Helena, Ascension and
Tristan de Cunha ; #N/A 0.0% 0.0%
Other oA 3.7% 0.6%
** cell colour represents the Operational Environment Risk (based on the Economist rating) for the country listed in column 1

Les couleurs utilisées dans les tableaux sont basés sur les indices suivants :

1) Niveau de risque associé aux dossiers a traiter : Transparency International Corruptions Perceptions Index

(TI CPI).
2) Niveau de risque lié a 'environmment opérationnel : Economist Intelligence Unit (EIU) Risk Rating

KEYS TO CASELOAD AND OPERATIONAL ENVIRONMENT RISK LEVELS

KEY: Oonerational
Environment Risk Lavel

(Economist 1L Risk Raling, Overall Assessment)

Tl CPl score of _
80 - 100 Overall Assessment: A
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3. PERMANENT RESIDENT OVERVIEW
Permanent Resident

ccccc

.......
Category Tafﬂ finalized Processing Year Activity Act;;n)tles visas printed Applications

time (days)

Family Class 1,589 847 19 Verifications
222222222222222222
Humanitarian

SR
S =
= = IR

4,511
TTTTT 2,988




s.16(1)(b)
s.16(1)(c)
Migration Office: Accra  Area: Northern Europe and the Gulf
Operational Risk Rating: C
Economic 2,684 2,197 14
Family Class 1,384 1,444 16
2016

TOTAL 4,468 4,018

fed by QPP 2008 torgets current os of August 1st, 2008 ond do not reflect upcoming

Humanitarian 400 377 28

]

' igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Information disclosed under the Access to Information Act

L'information divulguée en vertu de la loi sur I'accés a I'information

Events

Verifications

2016 H&C

Misrepresentation

TOTAL

GLHDE:

For the following three categories, FD targets are only indicative and outputs are measured in actual
admissions :

® Government-assisted refugees (GARs)

e Privately-sponsored refugees (PSRs)

¢ Blended Visa-office-referred refugees (BVORs)

PR Targets/Cibles 2016 -

2016 Tareet 2017 Tareet 2018 Target

Economic Family Class 7 Humanitarian
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Migration Office: Accra  Area: Northern Europe and the Gulf s-15(1(0))

. . . s.16(1)(b

Operational Risk Rating: C s 16:1;:‘:))
Economic 2,684 1,248 1,802
Family Class 1,384 1,155 1,589
Humanitarian 400 269 681

PR Trends/Issues

* Please outline any characteristics/trends of note in the PR movement and identify any challenges that may impact processing times.

* What are the principal criteria for interview referral (eligibility, admissibility, quality assurance, other)?

» What are the principal factors contributing to application refusals?

e If applicable, please explain any discrepancies between the activities recorded in GCMS and those actually undertaken by your office.
In 2018, Accra has met targets in all PR categories.

Accra has a higher volume of interviews for FC and DR cases to assess concerns regarding eligibility and relationship; in addition, we pursue procedural fairness on paper as another means of
assessing eligibility.

Accra work-sharing arrangement with London ended in 2018; all economic files are being processed by Accra at this time. Program integrity will be strengthened through quality assurance
exercises focused on the PR caseload.

Accra PRU is also tracking more systematically certain activities taken on files in GCMS with the use of organizations. DNA requests, Rule 9 requests and JR leave granted requests are all being
tracked.
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Réfugiés

$.16(1)(b) I*I ration, Refug '
and Citizenship Canada et Citoyenneté Canada

s.16(1)(c) Information disclosed under the Access to Information Act
L'information divulguée en vertu de la loi sur I'accés a I'information
s.21(1)(b)
Migration Office: Accra  Area: Northern Europe and the Gulf
Operational Risk Rating: C
Verifications are also being closely tracked. verifications by Case Analysts are systematically being recorded in GCMS and verifications

for Domestic and Centralized Network are also being entered as verifications in GCMS as these consultations are often time-consuming for officers and do
greatly influence the other office’s final determination.

Accra will continue to process C-14 cases. Accra
continues to liaise with the Government of Ghana. The Ghanaian Minister of Gender, Children and Social Protection has amended the Children’s Act 1998 (560) to ensure stronger mechanisms

to protect children. The Foster Care and Adoption Regulations designed to support the Children’s Act came into effect in July, 2018.

Steps are currently being taken to ensure that all necessary systems and procedures are in place. This involves the capacity building of key players.
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s.16(1)(b)
Migration Office: Accra  Area: Northern Europe and the Gulf s.16(1)(c)
Operational Risk Rating: C s.21(1)(b)
4, TEMPORARY RESIDENT OVERVIEW
Temporary Resident
Accra
Ap!)llc?tlons Approval Averag.e N Activities (?ther-cffflce
Year Category finalized Rate (%) Processing Year Activity #) visas printed
(#) ’ time (days) (#)*
Visitor 7319 22 Events
Student 3954 51 Verifications
2018 (Jan - 2018 (Jan -
A ( )a" Worker 180 56 N ( )a "
ug ug Misrepresentation
eTA 2 586
TOTAL 11455 TOTAL 62
Visitor 18153 63 Events
Student 14980 83 Verifications
2017 Worker 485 125 2017
Misrepresentation
eTA 1 116
TOTAL 33619 TOTAL 47
Visitor 15685 67 Events
Student 13313 69 Verifications
2016 Worker 281 79 2016
Misrepresentation
eTA 0 e 0
TOTAL 29279 TOTAL 32

*The number of TR counterfoils (TRV, SP, WP, PRTD, TRP) printed by office, in 2018, where the final decision was by a different office

*Le nombre de vignettes pour les résidents temporaires (VRT, PE, PT, TVRP et PST) imprimées par bureau, en 2018, lorsque la décision définitive a été prise par un bureau

différent

' igration g igration, Réfugiés
and Citizenship Canada et Citoyenneté Canada
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s.15(1)(i)i)
.16(1)(b)

Migration Office: Accra  Area: Northern Europe and the Gulf
s.16(1)(c)

Operational Risk Rating: C

TR Trends/Issues

* Please outline any characteristics/trends of note in the TR movement and identify any challenges that may impact processing times.
e What are the principal factors contributing to application refusals?

¢ \What procedure is in place to prioritize eApps over VAC cases?

e What procedure is in place to identify and process urgent/high profile/OGD-referred cases?

* Please describe your eTA caseload if applicable.

Responsibility for online Nigerian TR e-Apps (TRVs, SPs, and WPs) was transferred to London in December 2017 and responsibility for paper files was transferred to Nairobi in March 2018. This
concluded Accra’s role in the processing of TR applications from Nigeria.

Transferring the whole Nigerian TR caseload has had a significant impact on the processing times for Accra, greatly decreasing the processing time — 22 days for TRV (down by 65,19%), 51 days for
SP (down by 38,73%) and 56 days for WP (down by 55,38%).

The introduction of mandatory biometrics started in July 2018. As there are only a limited number of VACs in the region, most applicants must travel to Ghana to submit their biometrics, even when
they apply online. This could have an effect on trying to increase the percentage of eapps in the region.

Accra has no eTA and negligible IEC volume.
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Migration Office: Accra  Area: Northern Europe and the Gulf

Operational Risk Rating: C

5. OTHER APPLICATIONS OVERVIEW

s.16(1)(b)
s.16(1)(c)
s.21(1)(b)

Other Applications
Accra
i Average
p .
Year Category Applications received Approval Rate (%) rotcitre::mg
(days)
PRTD 51 20
PR . _
renunciation
TRP 4 i
2018 (Jan-Aug)
ARC 301
Rehabilitation 2 )
Total 67
PRTD 59 271
PR . _
renunciation
TRP 7 )
2017
ARC 8 )
Rehabilitation 2 )
Total 85
PRTD 79 38
PR " _
renunciation
TRP 5 )
2016
ARC 8 )
Rehabilitation 0 )
Total 96

*Stats supplied by
OPPB
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