
Area: Belgium 

Office Type: 

Updated 2018/12/14 

Interrelated Offices: 

Personnel 

MPM: 

D/MPM: 
Area Director: 
GCMS Manager: 
BVO: 
RAO: 
eTA SPOC (Single Point of Contact): 
HOM: 
GAC Regional Director: 
CBSA LO: 
MOF: 
IEC SPOC: 
P&R SPOC: 
Litigation SPOC: 

CBS 
Names: Mary Coulter 

Total#: 
1 

LES 
OMO#: 
DMO(TR)#: 

NAME 

I Mary Coulter 
Don Cochrane 
Angela Gawel 

Dan Costello 
Ann Flanagan Whalen 
Brad Loynachan 
Dr. Rene LaMontagne 

Other support staff# : 1 LE-05 (Magali Peltier) 
Total#: 1 

Emergency LES 

Total number of months in 2018: 4 

TD 
Total number of weeks in 2018: O 

448-3760 
446-3400 
445-3400 

448-3700 
203-3691 
448-3740 
445-3471 
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TERRITORY OPERATIONAL OVERVIEW 

Country/ Territory 
EIU 

Operational 
Risk Rating 

11,491,346 

TERRITORY RISK OVERVIEW 

Caseload Risk 

Country/Territory CPl/IPC 

Belgium 75 

Visa exempt? 
(X) 

% of PR Caseload 

PR Intake# 
(by CoR, Jan 1 -

Aug 31) 

0 

% of TR Caseload 

TR Intake# 
(by CoR, Jan 1 -

Aug 31) 

0 

eTA 

(X) 

Responsible 
PR Office 

(City) 

cell colour represents the Operational Environment Risk (based on the Economist rating) for the country listed in column 1 

Les couleurs utilisees dans les tableaux sont bases sur les indices suivants : 

1) Niveau de risque associe aux dossiers a traiter : Transparency International Corruptions Perceptions Index (Tl CPI). 
2) Niveau de risque lie a l'environmment operationnel: Economist Intelligence Unit (EIU) Risk Rating 

# ofVAC 

0 

IEC agreement 

(X) 

Remote 
printing? 

(X) 

Operational Environment Risk 

Responsible TR Office 
Area Trips planned 

to country 
(City) 

/territory? (Y/N) ** 

Special & facilitation 
programs (names & codes 

only) 

If 'No' in previous 

column, indicate city 
for interviews, 

meetings, etc. for 
this caseload ** 

Notes 
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KEYS TO CASELOAD AND OPERATIONAL ENVIRONMENT 
RISK LEVELS 

Overall Assessment: A 

Overall Assessment: B 

Overall Assessment: C 

Overall Assessment: D 

Overall Assessment: E 
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Permanent Resident 

Year 

2018 (Jan -

Aug) 

Family Class 

Category 

Economic 

Family Class 

Humanitarian 

Target 
(#) 

Applications 
finalized 

(#) 

Average 
Processing 
time (days) 

Brussels 

Year Activity 

Events 

Verifications 

2018 (Jan -

Aug) H&C 

• 

Misrepresentation 

TOTAL 

Events 

Verifications 

2017 H&C 

• 

Misrepresentation 

TOTAL 

Events 

Verifications 

2016 
H&C 

• 

Misrepresentation 

TOTAL 

Other-office 
Activities (#) visas printed 

(#)* 

..•..• 
...•..•. 

..•..• 

..•..• 

..•..• 
...•..•. 

. ..... 
...•..•. 

0 

...•..•. 
..•..• 

...•..•. 
..•..• 

...•..•. 
..•..• 

0 

;; ;; 

;; ''.; 

0 

WP Applications 
(#) 

...•..•. ...•..•. ...•..•. ...•..•. 

...•..•. ...•..•. ...•..•. . ....... 

...•..•. ...•..•. ...•..•. ...•..•. 

...•.. ...•.. ...•.. 

...•..•. ...•..•. ...•..•. ...•..•. 

...•..•. ...•..•. ...•..•. ...•..•. 

...•..•. ...•..•. ...•..•. . ....... 

;; ;; 

''.; .; .; .;'' 
.; .; .; 

.; .; .; 
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PR Trends/Issues 

I ..t.,. lmmig.ration, Refugees lmm.1gration, R€fugies 

T and C1tizensh1p Canada et C1toyennete Canada 

Information disclosed under the Access to Information Act 

L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

• Please outline any characteristics/trends of note in the PR movement and identify any challenges that 
may impact processing times. 
•What are the principal criteria for interview referral (eligibility, admissibility, quality assurance, other)? 
• What are the principal factors contributing to application refusals? 
• If applicable, please explain any discrepancies between the activities recorded in GCMS and those 
actually undertaken by your office. 

N/A 
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Temporary Resident 

Brussels 

Applications 
Approval 

Average 
Vear Category finalized 

Rate(%) 
Processing 

(#) time (days) 

Activities 
Other-office 

Year Activity 
(#) 

visas printed 
(#)* 

Visitor Events 

Student Verifications 

2018 (Jan - Aug) Worker 
2018 (Jan -

Aug) Misrepresentation 

eTA 

TOTAL 0 TOTAL 0 

Visitor Events 

Student Verifications 

2017 Worker 2017 
Misrepresentation 

eTA 

TOTAL 0 TOTAL 0 

Visitor Events 

Student Verifications 

2016 Worker 2016 
Misrepresentation 

eTA 

TOTAL 0 TOTAL 0 

'The number of TR counterfoils (TRV. SP, WP, PRTD, TRP) printed by office, in 2018, where the final decision was by a different office 
*Le nombre de vignettes pour les residents temporaires (VRT, PE, PT, TVRP et PST) imprimees par bureau, en 2018, lorsque la decision definitive a ete prise par un bureau 

different 
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TR Trends/Issues 
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L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

•Please outline any characteristics/trends of note in the TR movement and identify any challenges that 
may impact processing times. 
• What are the principal factors contributing to application refusals? 
•What procedure is in place to prioritize eApps over VAC cases? 
•What procedure is in place to identify and process urgent/high profile/OGD-referred cases? 
•Please describe your eTA caseload if applicable. 
• If applicable, please explain any discrepancies between the activities recorded in GCMS and those 
actually undertaken by your office. 

N/A 
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Other Applications 

Year 

2018 (Jan-Aug) 

2017 

2016 

*Stats supplied by 

OPPB 

Category 

PRTD 

PR 

renunciation 

TRP 

ARC 

Rehabilitation 

Total 

PRTD 

PR 

renunciation 

TRP 

ARC 

Rehabilitation 

Total 

PRTD 

PR 

renunciation 

TRP 

ARC 

Rehabilitation 

Total 

Brussels 

Applications received 

-

-

-

-

-

0 

-

-

-

-

-

0 

-

-

-

-

-

0 

Other Lines of Business Trends/Issues 

Approval Rate (%) 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

I ..t.,. lmmig.ration, Refugees lmm.1gration, R€fugies 

T and C1tizensh1p Canada et C1toyennete Canada 

Information disclosed under the Access to Information Act 

L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

Average 

Processing 

time 
(days) 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

• Please outline any characteristics/trends of note in other lines of business and identify any challenges 
that may impact processing times. 
•What procedures are in place to identify applications requiring TRP consideration? 
• What procedures are in place to direct TR (or PR) clients to PRTD or renunciation assessment if 
required? 
• Please explain any discrepancies between the activities recorded in GCMS and those actually 
undertaken by your office. 
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N/A 
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Environmental Overview - Outreach I Aperc;ru de l'environnement - Engagement 

Instructions: Information from the SMART calendar for your mission has been pre-populated. In the table below, enter the number of events 
actually performed. Charts and corresponding tables will auto-populate. Note that events may be counted multiple times under different 

categories (e.g. EE, Francophone) 

Instructions: Les informations du calendrier SMART pour votre mission sont preremplies. Dans les tableaux ci-dessous, veuillez remplir le 
nombre des evenements qui ont reellement ete fails. NB: Un evenement peut etre comptabilise comme appartenant a deux categories OU 

plus (EE. Francophone). 

Brussels 

SMART (For Reference Only) 

Actual Events (Please indicate the actual# of events performed) 
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Visit 

! Other 

Total 0 0 0 1 0 10 

8 1 

1 

14 3 

®Refugee 

mother 
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s.16(2) 

s.21(1)(b) 

s.15(1 )(i)i) 

I ..t.,. lmmig.ration, Refugees lmm.1gration, R€fugies 

T and C1tizensh1p Canada et C1toyennete Canada 

Information disclosed under the Access to Information Act 

L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

Migration Diplomacy I Outreach (RIO, RM) 
• Describe the type and frequency of contact with local officials. 
• Identify ongoing or potential issues with host governments including areas of cooperation and irritants 
in the relationship arising from IRCC policies or operations. 
• Describe liaison activities with MS partners, IGOs/NGOs and other stakeholders related to IRCC's 
programs and international agenda. 
•Describe participation in local and international fora. 
• Identify what current events and developments in your region of responsibility may have a significant 
impact on migration trends? 
(PLEASE ENSURE ALL MEETINGS/ ACTIVITIES/ EVENTS ARE INPUT INTO THE SMART TOOL.) 

• Contact with officials in the EU Institutions (primarily the European Council, European 

Commission and the European Parliament) often takes place on a daily basis given the 

wide breadth of engagement. Contact also extends to other actors at the European 

level including International Organization for Migration (IOM), United Nations High 

Commissioner for Refugees (UNHCR), Council of Europe representatives, academics, 

think-tanks, non-governmental organizations (NGOs), municipal and state actors. In 

addition, IRCC (BREU) liaises with representatives of European migration and asylum 

networks. 

• EU cooperation is wide-ranging - from technical exchange of best practices related to 

the EU's work on their European Travel Information and Authorization System (ETIAS), 

which is similar to Canada's Electronic Travel Authorization/ETA, and the EU's 

Entry/Exit (EES), to settlement and integration, to resettlement (including Private 

Sponsorship), to irregular migration, among other topics of interest to the EU and 

Canada. This cooperation is formalized through Joint Consultations on Migration 

• 

(JCM) and the recently launched Canada-EU Joint Cooperation Committee (JCC) 

consultations under the Canada-EU Strategic Partnership Agreement (SPA). IRCC 

(BREU)-led Platform Events flow from a formal commitment to share best practices in 

migration and asylum. This year's platform event focussed on Labour Mobility, and on 

the Canadian side involved IRCC Senior Management, a Settlement and Integration 

Policy Director and both provincial and local Settlement Service Provider 

representatives . 

• As the United Kingdom is an EU MS, IRCC (BREU) meets separately with Australia, New 
Zealand and the United States alongside a range of non-EU "third countries" to 

exchange information and best practices for operating in the EU context. Canada and 

the US work collaboratively with the European Union Action on Facilitating 
Resettlement and Refugee Admission through New Knowledge (EU-FRANK) on a 

number of resettlement related activities, 

where EU MS will have an opportunity to observe both Canadian and US resettlement 

operations and to hear from IOM and UNHCR field officials on the needs and 

challenges of operating The US and Canada also work collaboratively with 
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I ..t.,. lmmig.ration, Refugees lmm.1gration, R€fugies 

T and C1tizensh1p Canada et C1toyennete Canada 

Information disclosed under the Access to Information Act 

L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

the European Economic and Social Committee and the Migration Policy Institute 
Europe to organize a yearly Social Innovation for Refugee Inclusion (Sl4RI) conference. 
This year, IRCC (BREU) was able to secure Migration Policy Development Program 
(MPDP) funds to co-fund the event with the US. IRCC (BREU) works with a wide range 
of NGOs in the field of integration and this year undertook a mapping exercise which 
identified over forty European integration and inclusion networks to support advocacy 
work moving forward. 

• IRCC (BREU) also participates in international fora where the EU and Canada are both 
represented, such as the Intergovernmental Consultations, to support EU Canada 
engagement in these fora . 

• 

• Describe the local labour market in your area of responsibility. 
• Identify priority sectors and regions for P&R activities in your territory. 
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• Provide a brief description of P&R activities related to Express Entry, student programs, IEC or other 
programs I policies. 
• Provide a brief analysis of interactions with provinces/ territories, educational institutions, chambers 
of commerce or other stakeholders. 
• Identify local labour market opportunities for the Employer Liaison network and information you need 

from the Employer Liaison network to assist in your P&R efforts. 
(PLEASE ENSURE ALL MEETINGS/ ACTIVITIES/ EVENTS ARE INPUT INTO THE SMART TOOL.) 

Records Management (RIS) 
• Provide status on file destruction and repatriation {current date of files to be destroyed or repatriated) 
• Identify issues or challenges with file storage at your office {space, security of information, access to 
stored files) as well as any unique aspects of file storage {such as scanning or microfilming). 
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• Describe issues or challenges with file destruction. 
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•Describe the method (e.g. commercial courier, white bag, red bag) by which you receive files from CN. 
• Estimate the number of files per year sent to Canada as a result of requests from litigation. Describe 
the method you use to send these files. 

Mission Management I Collaboration with OGDs I Hosting Delegations (RIO) 
• Describe staff involvement and time spent supporting broad mission objectives (ministerial or other 
high profile visits, support to consular or other sections, and participation in mission committees). 
• Describe any other activities in support of Goe objectives that take resources away from core activities 
•Describe staff involvement and time spent preparing for and hosting IRCC or migration-related 
delegations. 
•Please describe VAC oversight in your region including inspections and any challenges. 
•What client service challenges have you experienced/ anticipated due to VAC closures and contract 
changes? 
•Are you experiencing (or do you anticipate) any issues associated with biometrics expansion? 

A-2018-58809-00004 7 
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• The Minister has visited Brussels twice in the past year. IRCC's Associate Deputy 
Minister also visited Brussels for a Transatlantic Council on Migration (TCM) which 
was hosted by the mission. BREU (IM), like all BREU programs, is expected to support 
both the visits of the Prime Minister and the Prime Minister's Special Envoy to the 
European Union and Europe. With regard to the Special Envoy, BREU (IM) is 
responsible for proposing program elements and providing briefings on migration and 
asylum issues in the European Union. MPM BREU participates in the Committee on 
Mission Management (CMM), heads Operations on the Emergency Response Team 
(ERT), is a member of the Mission Security Committee and is President of the Training 
Committee for BREU and the bilateral mission, BRU. 

• MPM BREU participates in a weekly all-staff operations meeting as well as a weekly 
CMM. 

• A large part of the work of the Migration Section is to host Canadian delegations up to 
the Ministerial level. So far in 2019, BREU (IM) has hosted 9 IRCC delegations either in 
Brussels, or elsewhere in the EU. 

• IRCC (BREU) has no responsibility for VAC oversight. This is handled from PARIS. 

• For Biometrics Expansion, the European Commission has been kept informed of 
developments and has expressed no concerns. 

Other 
• Describe any challenges (or opportunities) in your Migration Office that are not reported elsewhere 
(e.g. working environment, bandwidth issues, services/support received from OGDs, etc.) 

Staffing and Training 
• Do you foresee any staff vacancies in 2019? 
• Do you anticipate a need for CBS and LES staffing changes in the next five years? 
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• Describe the training needs of your staff and whether it would be for all staff or unit-specific {e.g. 
Values & Ethics, GCMS, IRPA, etc.). 
• What other challenges are you facing {e.g. organizational, staff absences, LWOP, etc.)? 

• Canada's strengthened and growing relationship with the EU in the area of migration 
and asylum, 
require a greater IRCC presence in Brussels. The complexity of the functioning of the 
EU Institutions and the context in which advocacy takes place - which includes a 
multitude of supranational, state, regional and municipal actors, alongside NGOs, 
academics, think tanks and European networks, often calls for diplomatic 
representation at a high level and - not rarely - in two or more places at once. This is 
often the result of EU-level meetings and consultations taking place outside of 
Brussels. 

• The current context is significantly different from the role of program before 2017 
when the focus was on reporting on legislative and policy amendments, and (from 
2015) on refugee flows into Europe, 

• BREU (IM) has expanded capacity beyond its two FTEs (FS-04 MPM and 1 LE-OS), by 
engaging an EM LE-06 from September 2018. This was a difficult staffing process with 
migration analysts in high demand in Brussels. 

The MPM currently works through leave 
periods adjusting leave taken at the end of the period. To engage more senior 
members of the EU Institutions, the MPM seeks the support and engagement of the 
Ambassador. 

• Based on an earlier request and justification, 2 FTEs (FS-02 and LE-06) were added to 
CORA 2019 for IRCC (BREU). 

• Looking forward, Canada's engagement with Europe on issues of migration and 
asylum would benefit from the addition of 

. This 
arrangement would be unsustainable should Migration Section be expanded.) I would 

also recommend given the level and 
scope of engagement with the EU, and the necessity to analyse and make 
recommendations to IRCC and GAC Senior Management. 

• With the proposed expanded capacity, IRCC (BREU) could act as a centre for expertise 
for migration diplomacy in Europe, providing liaison, reporting and advocacy tools, 
and coordinating the implementation of IRCC's International Migration Strategy for 
Canadian Engagement in Europe and the associated Action Plan. IRCC (BREU) would 
also be well positioned to lead on Canada's engagement with Europe on the 
implementation of the Global Compact on Migration acting in consultation with 
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MPMs in EU MS and neighboring European countries. Finally, a strengthened program 
structure would allow IRCC (BREU) the capacity to support other European MPMs in 
migration diplomacy work, including being present where and when an MPM is not 
available. This is especially relevant where MPMs cover a number of countries and 
where Global Affairs Canada in assuming a migration diplomacy role in the absence of 
an on-site IRCC presence. 

• In terms of training, and as the Migration Section continues to develop liaison, 
reporting and advocacy tools, IT and presentation skills training are being explored 
and prioritized. 

• The MPM is planning to attend a course in part to 
support increased collaboration on migration with GAC colleagues dealing with 
migration in their work on humanitarian and development issues, including returns. 
This engagement and understanding is important in IRCC (BREU)'s dealings with the 
EU, especially in regard to their comprehensive approach to migration management 
and development with African countries. 

• The MPM is also exploring 
in the area of migration and asylum 

diplomacy at the program, sector (International Network), and global levels. 

Wellness: Promoting a Healthy & Diverse Workplace 
• What wellness challenges does your migration office face (e.g. related to overtime, absences I 
extended leave, morale, intercultural I interpersonal differences, gender diversity, etc.) 
• What steps have you taken to address these challenges? 
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The program has grown significantly in the context on lengthy staff absences 
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The MPM has also been required to undertake substantial travel in 
2018 putting addition pressure on staff. This has resulted in the need for flexibility on the 
part of the staff and often long hours. 

To mitigate risks to wellness, the MPM has made efforts to include staff in discussions and 
decisions around staffing requests, acknowledging the need for additional capacity. The MPM 
has also worked closely with CBSA and DoJ leads to ensure the JHA section maintains a 
collegial and supportive work environment with appropriate recognition and opportunities 
for team building. 

MPM also worked, as part of the CMM, on an awards recognition framework. 
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2018-2019 Targeted Integrity Exercise Plan - Plan d'exercice cible sur l'integrite pour 2018-2019 

Complete the table below to outline any specific quality assurance and anti-fraud exercises which you plan to conduct or participate in. Please also indicate exercises currently in progress. 
Remplissez le tableau ci-dessous afin de donner un aperru des exercices d'ossurance de lo qua lite et de lutte contre la froude auxquels vous prevoyez participer. Veuillez egolement indiquer /es 
exercices qui sont deja en cours. 

EXAMPLE: 
Student Pilot 
Project 

To determine the 
level of compliance 
to the program by 
confirming 
whereabouts of 
students after their 
study program 
concluded QA TR 

Study 
Permit N/A South America Mexico l.Smith/LE-5/40hours 

Sept- Oct 

2018 
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Risk Assessment 
w ©. 

• What fraud challenges/ trends exist in your region of responsibility? 
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• RAO offices: What activities do you undertake to inform decision makers (e.g. training, regional 
workshops, teleconferences, bulletins, etc.)? [Non-RAO offices please report any ad hoc RA activities.] 
• Have RA activities resulted in visa processing/triaging updates in your office? 
• Has your office identified any low-risk movements in 2018? 
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• Who is doing Risk Assessment (RA) work in your office (names of CBOs/LES)? 
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• What key support do you receive from your regional RAO and/or other resources? What additional 
support (if any) do you require? 
• Are there any RA best practices that could be useful to other missions (please include tools such as RA 

Risk Matrix, triage tools and criteria, office RA strategy and procedures)? 
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Client Service 
•What are the principal client service issues in your region? 
• Describe your office's management of client enquiries. 
•Describe your office's management/use of social media. 
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L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

• Identify (in the table below) any ongoing or proposed client service initiatives in your office. 

Client Service Initiatives 
Country Brief description of initiative Expected outcomes* Implementation Date 

N/A 

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other - please describe. 
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Work-Sharing Arrangements 
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L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

• Describe (in the table below) ongoing work-sharing arrangements that you have with other 
offices/networks (by activity and/or by caseload). 
• If you participate in any current work sharing arrangements, how do you manage risk/ transfer 
knowledge? 
•Identify work (by activity and/or by caseload) that could be processed elsewhere (by IN or CN). Explain 
how it has been identified, as well as the expected volume of work involved and associated QA activities 
that could be implemented to manage risks (if your mission has ideas for workload distribution please 
contact RIC to begin discussions). 

Work-Sharing Arrangements 
Country Brief description Office TR or eApp or Expected Risk management Implementation 

of program (IN/CN and PR? paper outcomes* activities (QAs) Date 
name) app? 

N/A 

*Expected outcome examples: reduce processing times, improve client service, gain productivity, other - please describe. 
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Other Innovations/ Best Practices 
Describe any other innovations I best practices related to: 

I ..t.,. lmmig.ration, Refugees lmm.1gration, R€fugies 

T and C1tizensh1p Canada et C1toyennete Canada 

Information disclosed under the Access to Information Act 

L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

• Chinook, including efficiencies gained or improvements to evidence-based decision making; 
• GCMS, including queries, dashboards, orgs/activities, groups, etc.; 
• Videoconferencing for interviews or other activities; 
•processing efficiencies including use ofVACs, triaging, etc.; 
•Managing volumes and bandwidth limitations {e.g. via flexible hours); and/or 
• Other. 

IRCC (BREU) has sought out best practices in reporting, liaison and advocacy from Global 

Affairs Canada and OGD colleagues and customized these practices for use in migration 

diplomacy. These include, 

• The establishment of a shared contact database which uses tags to facilitate the 

creation of customized lists of European contacts at the EU, state and municipal 

levels, in government, private sector, civil society and academia, for a variety of 

purposes, including workshops, roundtables and receptions. 

• Mapping of international inclusion and integration networks through Europe 

• Establishment of a database of upcoming European inclusion and integration events, 

including through information sharing with third country representatives in the EU. 

• Initiation and coordination of a Migration Diplomacy Meeting for European Area 

Directors and IRCC attendees at EU101 in Brussels, and inclusion of a Migration Policy 

Institute Europe expert on migration and asylum in the EU, and IRCC HQ (llR) 

participants (by videoconference). 

In terms of innovative partnerships with non-traditional actors, IRCC (BREU) 

• Continues to work with a Canadian social innovation expert, the British Red Cross, a 

German innovation lab, and lntercultural Cities of the Council of Europe to advance 

work of the Boldness Collaboratory for Social inclusion which seeks to apply a social 

innovation approach to refugee integration. A request was made for MPDP funding 

for 2019/20. 

• MPM Is exploring how best to support a group of internationally recognized experts in 

the establishment of a global community of practice for communications on refugee 

integration 
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Highlights 
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L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

• Highlight key changes in 2018 to your Area's operating environment and program delivery. These 
elements could include regional trends, innovations, client service initiatives, emerging issues etc. that 
you would like to highlight to NHQ. 

• PR: Identify trends in PR workloads and comment on factors affecting approval rates, processing 
times and capacity to meet targets and service standards (fraud, interview rates, non-compliance, 
inadmissibility, DNA testing, biometrics for refugees, etc.). 

• TR: Identify trends in TR workloads (application intake, application channels) and comment on 
factors affecting approval rates, processing times and capacity to meet service standards (fraud, 
eligibility, security screening, biometrics, Info sharing, etc.). Comment on experience with eTA. 

• Other: Identify trends in workloads related to other programs and comment on factors affecting 
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Regional Work-sharing, Strategic TDs, and Target Management 
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Information disclosed under the Access to Information Act 

L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

• Describe initiatives in your area that leverage GCMS and IRCC's integrated network to induce further 
gains in productivity, reduce processing times, and improve client service. This includes temporary and 
ongoing regional work sharing arrangements. 
• Describe plans for regional strategic TD: travel to share knowledge to support work sharing, or travel 
to share expertise to support efficient processing across the region, as well as "strategic TD" with 
objectives beyond providing additional temporary processing capacity. 
• Describe your management of the Area's PR targets in 2018, including reallocation within the Area and 
communication with INHQ. 

Global Facilitation Programs 
• Describe the current status of the CAN+ program in your Area. Has the program resulted in processing 
efficiencies and have any challenges been identified? 
•Outline anticipated opportunities and challenges in your Area if an Approved Destination Status I 
Travel Express Stream, Business Express Stream or Student Direct Stream were to be rolled out globally. 
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Horizon 
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L'information d1vulQu€e en vertu de la loi sur 1·acces a l'information 

• Identify key elements in your area (challenges and/or opportunities) that could/are likely to impact on 
the IRCC mandate (policy or operations) in the near to mid-term horizon (2-5 years). 
• Identify one or two concrete action items that migration offices in your area, with appropriate 
assistance from INHQ, can undertake, to "mitigate the risks" or "seize the opportunities". 
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