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VARSITY COACHING STAFF: 
Head Coach:  Rob Goodale  515-777-8579 (cell)  rgoodale@fenwickfalcons.org 
Assistant Coach: Matt Davenport 
Assistant Coach: Caleb Bolton 
 
JUNIOR VARSITY COACHING STAFF: 
Head Coach:  Joe Wagner 
Assistant Coach: Jon Snyder 
 
Dear Players and Parents, 

It is my distinct pleasure to serve as the head coach of the Fenwick Falcons baseball program for the 2024 season. Having been an 
assistant coach for the past three seasons, and as a long-time teacher in the Fenwick theology department, I am honored to step 
into this role. I am eager to lead the young men of the Falcons baseball program this year and guide our program into the next 
chapter of our proud and storied tradition. 

Our purpose as a program is two-fold: first and foremost, we view interscholastic athletics as an opportunity for our student 
athletes to develop vital skills that translate to life beyond sports. As coaches, our role is primarily focused on forming thoughtful, 
resilient, and versatile young men who have an unimpeachable work ethic, uncommon attention to detail, and the ability to think 
on their feet to solve problems. Skills such as these are of course instrumental in navigating life beyond the diamond, and they 
also direct us in our second purpose: the pursuit of excellence as a baseball team. 

As a program, our annual goals include competing for league and district titles. We hang banners for championships as a proud 
symbol of what we have accomplished together — sports are unique in this, as few other areas of life provide the opportunity for 
immediate objective feedback. In order to achieve this goal, we will focus on our process. We believe that approaching our craft 
in a dedicated, humble, and creative manner leads to positive outcomes in the long term. 

While these high achievements are certainly our aim, their pursuit can never be at the expense of our work in the classroom and 
our conduct off the field. It is a privilege to coach this team, and it is a privilege to be a player on it. That privilege will not be 
entrusted to the selfish, timid, or unmotivated. What we seek to build here, both in terms of wins and losses and in terms of life 
beyond baseball, requires commitment, camaraderie, and a sense of humor. We will learn from failure and from success, and seek 
to improve each day as a baseball team and as a family of men. 

I cannot express to you how excited I am to get to work. 

Go Falcons, God Bless. 
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Coaching Philosophy 
Our program philosophy can be summarized in this way: we hold the players in our program to a very high standard in terms of 
character, work ethic, and collaboration. Our expectation, for ourselves and for our players, is to bring the very best of 
ourselves to the classroom, field, and community; to learn from one another; to be accountable to our mistakes and 
shortcomings; and to trust others with a commitment to continuous improvement. 

Across all levels of our program, we as coaches emphasize our responsibility to teach. This includes skill development in all facets 
of the game, as well as higher-level baseball strategy, and it also includes character formation — youth sports, even at the high 
school level, are as much about developing as human beings as they are about winning and losing. As coaches, we strive to never 
negatively or publicly criticize a player’s mistakes in a way that demeans or belittles; rather, we seek to create a culture where 
mistakes and failures are seen as opportunities to learn and grow. 

At the junior varsity level, the priorities are more heavily weighted toward development than results. We will seek to win 
baseball games, but will maintain the perspective that our primary goal is to prepare student athletes to be successful at the varsity 
level. It is our view that competition is a good thing, and that a healthy competitive approach in the context of team unity leads 
all of our student athletes further down the road to excellence. We cannot promise equal playing time for all junior varsity 
players, but are committed to ensuring that all players are given an opportunity in practice and in games to earn playing time. 
Student athletes are expected to develop a growth mindset: an ability and willingness to make mistakes so as to learn and grow. 

At the varsity level, the balance between development and competition is more evenly distributed. We remain unafraid of 
individual moments of failure, and trust our teammates to pick us up when we make mistakes. Playing opportunities will be 
earned based on the coaching staff’s evaluation of each individual student athlete as we attempt to put each player in the best 
possible position to contribute to the success of the team in both the short and long term. 

Finally, we seek to cultivate an environment in which players feel free. The burden of expectations, whether they come from our 
friends, teammates, families, coaches, or from within ourselves, can very easily turn baseball into a grind and rob us of the 
inherent joy of the game. We want to create a culture that is not motivated by fear, in which players and coaches are free to be 
the best version of themselves. This must include a sense of humor, levity, and humility — we learn from our mistakes, but we 
learn better when we learn together… and we learn best when we are positively engaged and enjoying ourselves. 
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Mission Statement 
The Bishop Fenwick Baseball Program seeks to develop student athletes who are committed to achieving excellence in the 
classroom, on the field, and in their communities. 

Program Goals 
As a program, we will do everything within our control to achieve the following goals: 

1. Find joy in the game of baseball. 
2. Build intentional, resilient, and versatile young men. 
3. Develop elite skills hitting, baserunning, pitching, and defensively. 
4. Compete for GCL-Coed and District championships. 
5. Provide those who wish to play college baseball an opportunity to do so at the highest level possible. 

Program Principles 
OFFENSE: TRIPLE B (BARRELS, BASES, AND BUNTS) 
Our offensive principle is the “Triple B” offense -- Barrels, Bases, and Bunts. As the old saying goes, “you can’t win if you don’t 
score,” and we create wins by creating scoring opportunities. Program-wide, the breakdown of these three principles is roughly 
40-40-20 -- forty percent hitting, forty percent baserunning, and twenty percent bunting. An individual player’s breakdown, 
however, may differ based on ability -- some players will hit for more power than others, some will be more aggressive 
baserunners than others, some will bunt more effectively and more often than others, and so on. While there will be an ongoing 
conversation between the coaching staff and each individual player about his own breakdown, it is ultimately the player’s 
responsibility to understand his own strengths and to use them to create scoring opportunities. 

DEFENSE: FOCUS, VERSATILITY, AND COMMUNICATION 
Defensively, we have three principles: detail-oriented focus, versatility, and aggressive communication. We pride ourselves on 
being fundamentally skilled defensively, which allows us to make difficult plays look routine and routine plays second nature. 
This soundness is earned through repetition to hone our skills, which is not always interesting or exciting but is essential to our 
success. Defensive versatility is often undervalued, but we see it as a simple math problem: the more positions a player is able to 
play at a high level, the more possible it is for that player to earn playing time. Finally, Falcon defense is played with an elite level 
of verbal and nonverbal communication. All players must be willing to positively, loudly, clearly, and constantly communicate 
with their teammates. 

PITCHING: PREPARATION, AWARENESS, AND COOPERATION 
Effective pitching begins long before stepping on the mound. Our pitching staff will be prepared both physically and mentally, 
preparation that begins in the offseason and continues throughout the season, especially on days in between appearances. Each 
pitcher’s approach obviously varies based on their skill set and pitch arsenal, their role on the staff, and the game situation. For 
this reason, it is crucial that our pitchers have a nuanced understanding of each of these areas, which requires constant dialogue 
with the coaching staff and catchers. The Falcon pitching staff will work quickly, will eagerly cooperate with the pitching coach 
and catcher with regard to gameplans, and will always seek to work ahead in the count.  
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Player Conduct Expectations 
WITH TEAMMATES… 
Student athletes at Fenwick trust each other, protect each other, and hold each other accountable; the baseball program will hold 
players to this high standard in their interactions with one another. We refuse to miss any opportunity to help each other get 
better. We will be patient with each other with the understanding that none of us are defined by our finest or worst moments, 
and encourage one another to learn from mistakes and be resilient, confident, and purposeful in everything we do. We desire to 
build a familial culture, and understand that families do not always see eye-to-eye. When teammates have disputes or 
disagreements, we have an expectation that those will be resolved generously, honestly, and with humility. 

WITH COACHES… 
The best athletes have an insatiable desire to be coached, to listen attentively to feedback from coaches and make consistent effort 
to incorporate instruction to develop physically and mentally. Our student athletes ask thoughtful questions and offer their own 
insights in a respectful manner when appropriate. Our coaching staff works tirelessly to earn the trust of our players, and we 
believe that trust and respect are a two-way street. If and when a player has concerns about or disagreements with coaching 
decisions, we ask that the players bring those concerns to the coaching staff first. More information on our program 
communication process can be found on page seven. 

WITH YOURSELF… 
This aspect of player conduct is often overlooked, but we believe that our student athletes cannot achieve excellence without 
being intentional in the way they care for themselves. This applies to on-field behavior and self-talk, but also includes building 
healthy habits around nutrition, sleep, hygiene, and exercise. Negative self-talk in particular is destructive to a growth-mindset 
and will not be tolerated. The coaching staff will dedicate specific instruction time to this area both in the off-season and during 
the season. 

WITH UMPIRES… 
This one is simple -- Fenwick baseball players will show nothing but the utmost respect for all umpires they encounter 
throughout their career. Any disputes or disagreements with umpires will be handled exclusively by the coaching staff. 

OUTSIDE OF BASEBALL… 
Members of the Fenwick baseball program represent their family, our team, our school, and our community in every walk of life. 
At school and in public, our program therefore holds itself to a very high standard. Our student athletes are expected to be 
exemplary students, regardless of academic ability, and will treat teachers and administrators with an exceptional degree of 
respect.  The coaching staff will receive regular discipline reports from school administration, and any school disciplinary issues 
can result in the loss of playing time and potentially dismissal from the program.  

All members of the baseball program have the right to actively participate in social media, but will do so respectfully and 
responsibly. Players will not post sexist, racist, obscene or profane material of any kind, nor will players use social media to 
degrade, demean, or attack any person or school. 

Illegal conduct by members of the program will be treated as a grave problem, and steps will be taken in collaboration with 
parents/guardians and school administration to address any such situations. 
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Player Roles & In-Season Expectations 
PLAYER ROLES 
Every student-athlete in the Fenwick baseball program has an essential and pivotal role in our program’s success, from returning 
three-year varsity starters to those in their very first year with the program. The coaching staff is committed to putting each 
student-athlete in the best possible situation to contribute to the team’s success, while also making a concerted effort to ensure 
each student-athlete’s continuous development. 

Player roles evolve throughout the course of a season for a multitude of reasons, including but not limited to in-game 
performance, practice performance, player health, player conduct, and matchups. Decisions about starting lineup, batting order, 
position assignments, roster assignments, pitching roles, and playing time off the bench are always subject to change based on the 
coaching staff’s ongoing subjective evaluation, but considerable care is taken to make and communicate these decisions in a 
respectful, honest, direct, and constructive manner. Players are expected to prioritize the success of the team above their own 
personal success, and to be patient as the coaching staff evaluates each player’s ability to contribute to that success. 

PRACTICE EXPECTATIONS 
A practice plan will be shared by the coaching staff to all players by 2:00 PM each day via email and OneNote. Prior to the 
beginning of practice, all players are responsible for preparing the field or indoor facility with all necessary equipment according 
to that day’s practice plan. 

During practice, players are expected to hustle, compete, and focus. We do not walk; each transition during practice eats away 
at valuable practice time, and walking during these transitions both wastes time and ingrains a lackadaisical attitude that carries 
over to games. Whenever possible, practice will consist of competitive, game-like drills; a high spirit of competition makes 
practice fun and ensures improvement for all student-athletes. Failure to compete breeds complacency, which will not be 
tolerated. Student-athletes will listen intently to instruction from all coaches, and will refrain from distracting their teammates. 

Any player who misses practice for any reason should notify coaches prior to the beginning of practice. In the event of a planned 
absence (immovable doctor’s appointment, funeral, etc.) or an illness, players will not be penalized for their absence. On the 
other hand, activities such as work, drivers’ ed, service opportunities do not constitute excused absences. If a player has an 
unexcused absence from practice, they will sit out the first three (3) innings of the next game. 

GAMEDAY EXPECTATIONS 
Student-athletes will arrive at the site of all games dressed and ready. We will have a detailed pregame schedule, and it is essential 
that all players are ready so that we can stay on schedule. Pregame hitting, stretching, catch play and infield/outfield should be 
lively but focused. Each of these components is competitive in nature -- we begin competing with our opponent from the 
moment we arrive at the field. 

During games, all players will be assigned a responsibility or role. Defensive players should keep their hats, gloves, and any other 
gear together in the designated infield or outfield place in the dugout while we bat. Players in the dugout should be engaged in 
the action on the field; this attention allows all players to be excellent teammates, and to be prepared should they need to enter 
the game. Players should not leave the dugout unless it is for a specific team-oriented purpose corresponding to that player’s role.  

Following the conclusion of each game, no player should undress or leave the field before the post-game team meeting. After 
home games, all players will be assigned a field work duty; players are expected to carry out their assigned task efficiently and with 
our standard attention to detail. Once a player’s task is complete, he should assist teammates until all field work is done. The 
entire team will be dismissed together following the completion of field work and our post-game meeting. 



7 

Team Equipment & Uniform Policy 
PERSONAL EQUIPMENT 
All student-athletes in the baseball program are expected to have their own hat, glove, and cleats. Bats, batting gloves, sunglasses, 
catcher’s gear, and other protective gear are not required of each player, but are welcome. Players are asked to share equipment 
within reason. Personal equipment will not be issued by the baseball program unless it is necessary for individual players. 

SCHOOL-ISSUED EQUIPMENT 
Fenwick will issue each player three uniforms (white, red, and gold); varsity players will also receive a red short sleeve pullover. 
Each player will also be provided with each team hat. We will have team sets of helmets for both varsity and JV; all players will be 
expected to use one of these helmets. All school-issued equipment, as well as all school-owned practice gear and equipment, will 
be treated with care and respect; intentional or negligent destruction of school-issued gear will not be tolerated. Uniform tops, 
pregame pullover, and batting helmets will be distributed during the preseason and will be collected following the conclusion of 
the season. 

PRACTICE UNIFORM 
Student-athletes are expected to be prepared for practice with the proper attire and equipment: red shirt, hat, baseball pants, belt, 
crew-length or longer socks, and cleats (if outdoor practice) or athletic shoes (if indoor). No flip flops, slides, or crocs are allowed 
at practice, in the batting cage, or at the indoor facility. 

Failure to be in uniform for practice may result in that player being barred from participating in practice until the issue can be 
resolved. Exceptions may be made at the discretion of the coaching staff. 

GAME UNIFORM 
All players will be in-uniform when they arrive at the field. Uniform tops and hats for each game will be determined by the 
coaching staff and communicated to the team the night before each game. We will wear white pants for home games and gray 
pants for away games. All players are expected to wear red socks and a red belt for all games. 
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Communication Process 
When a player or parent has questions or concerns regarding the program or a player’s individual role on the team, it is important 
to keep in mind the following communication process. This process provides an effective and efficient progression, focused on 
achieving productive solutions and teaching players vital problem solving and conflict resolution skills. All discussion in these 
meetings should focus on specific and individual questions or concerns. The performance and/or ability of other players will 
not be a subject of discussion. 

STEP ONE 
The player in question should approach his immediate coach in person or via text, email, or phone call to schedule a time to 
discuss his questions or concerns. If the player is not satisfied or comfortable with the outcome of this meeting, he should move 
to Step Two. 

STEP TWO 

The player in question should request a meeting with Coach Goodale in person or via text, email, or phone call.. If the player 
does not feel satisfied or comfortable with the outcome of this meeting, he should move to Step Three. 

STEP THREE 

The player/parent in question should request a meeting with the player, Coach Goodale, parent(s)/guardian(s), and any 
other necessary coaches from the Fenwick coaching staff via email. This email should include a brief description of the 
player/parent’s concern. If this meeting does not resolve the situation, the player and his parents should move to Step Four. 

STEP FOUR 

A meeting should be requested involving the player, appropriate members of the Fenwick coaching staff, 
parents/guardians, and the Athletic Director. Should all parties involved still not feel satisfied or comfortable with the 
outcome of this meeting, additional alternatives will be discussed to ultimately resolve the matter. 

Parent Roles 
We understand that parents play an essential role in the development of student-athletes, and that parents are vital to the 
achievement of our program goals. We therefore ask parents to follow these simple guidelines throughout their son’s 
participation in the program: 

● Be a fan of the entire team, not just your child or other individual student-athletes. 
● Refrain from instructing student-athletes during practice or games. 
● Support the goals of our program, both during events and in conversations with your student-athlete. 
● Praise student-athletes in their effort to improve as students, as athletes, and as young men. 
● Recognize and show appreciation for outstanding play by all student-athletes. 
● Grow in appreciation for and understanding of the rules and strategy of the game. 

We have been fortunate over the past few years to have a number of parents volunteer for specialized roles at both the varsity and 
junior varsity level, including scorekeeping via the GameChanger app, operating the scoreboard and providing PA announcing 
during home games, providing team meals on game days, and planning Senior Night festivities. Further communication may be 
made by Coach Goodale in an effort to respect all parents’ opportunity to contribute in these roles which benefit the entire 
program. 
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Player Development Plans 
In an effort to quantify and assess player development, and in order to create greater transparency and awareness between players 
and coaches, all student-athletes in the Fenwick baseball program will collaborate with the coaching staff to create an 
individualized Development Plan. 

Each player will meet with members of the coaching staff at regular intervals to discuss strengths and weaknesses of his game as 
they relate to the trajectory of his development on and off the field. The Development Plan will initially be created by the player 
based on his own self-evaluation, which will then be reviewed by the coaching staff. The staff will provide feedback, and the 
Development Plan can then be used by both the coaching staff and the student-athlete throughout the year to informally assess 
growth. 

Each player’s Development Plan will include at least one physical goal, one skill-based goal, and one mental goal. In an effort to 
move from a results-oriented mindset to one focused on process, statistic-based goals will not be the primary focus of the 
Development Plan. For example, a student-athlete may have a goal of hitting .300 or leading the league in strikeouts, but because 
these outcomes are not within his control, this type of goal is not considered part of his Development Plan. Goals should instead 
focus on the intermediate steps necessary, such as adding miles per hour to his fastball or improving opposite-field hitting ability. 

Player Leadership Council 
Rather than assigning team captains, the Fenwick baseball program will be implementing a year-round Player Leadership 
Council, which will meet with Coach Goodale periodically during Flock Block (when possible). All seniors are invited to be part 
of the Player Leadership Council; juniors, sophomores, and freshmen will be invited to apply for membership. The size of the 
Leadership Council will depend on interest and qualified applicants. 

The Player Leadership Council will act as a liaison between the players and the coaching staff throughout the year. Leadership 
Council meetings will focus on team-building and leadership formation. Membership on the Player Leadership Council is 
independent of roster assignment or playing time. 
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Fenwick Baseball Program Handbook 

PLAYER AGREEMENT FORM 
Please return this signed agreement to Coach Goodale’s room Tuesday, February 20th. 
Players will not be permitted to participate in practice without a signed form. 

I have read the program handbook, discussed its contents with my family, and agree to uphold the 
expectations and standards it contains. 

________________________________ 
Player Name (please print) 

________________________________ 

Player Signature 


