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This past year, the COVID-19 pandemic has challenged all people and 
businesses across the country and throughout the world .  Recognizing 
the numerous difficulties the global pandemic has posed, I am incredibly 
proud of not only Mariner Finance’s performance, but also the manner 
in which we have supported our customers, team members, and the 
communities in which we live and work .  This year has clearly demonstrated 
that our business is firmly grounded in people, principles, and the planet. 

In our first annual environmental, social responsibility, and governance 
report, we are pleased to detail our 2020 accomplishments . From 
safeguarding the physical and financial health of our customers and 
team members to utilizing technological innovation to better service our 
customers, providing them with responsible access to credit in a time of 
need—and much more in between—we clearly met the moment of 2020 .

I am proud of what we have accomplished thus far, and I know our team 
will deploy all that we have learned in this extraordinary year .  By working 
together, we will continue to positively impact the communities where 
we live and work, and we will make the lives of our customers and team 
members even better in the years to come .

Thank you,

Josh Johnson 
President/CEO

A letter from our CEO

Design by Thinkso
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EXECUTIVE 
SUMMARY

A snapshot of this 
year’s efforts

Our ESG program continues to be integrated into our operations 
and actions at our headquarters and across all of our branches . In 
the past year, we have improved upon and expanded our efforts 
at our company, and in the communities we serve .

17 employees
from varying branches and  
position levels

$2 billion
to our customers, which goes 
back into the communities  
where they live and work

Lent

3.7 million
gallons of water and oil—along 
with other energy resources—
through our paperless and 
recycling efforts

Saved

$250,000
to food banks, scholarships, 
and other charities

Contributed—via the company, 
its team members, and partner 
affiliates—more than

COVID-19 
relief efforts

Helped customers and local 
charities in need through our

Created a diversity task  
force composed of

credit risk 
management, 
compliance, and 
cybersecurity

Strengthened our policies in

IN 2020, MARINER FINANCE:
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COMPANY 
OVERVIEW

Lending our support to the 
communities we serve

Mariner Finance is a growing financial services 
company that provides hard-working, everyday 
Americans with responsible credit to help them 
seize opportunities that will make their lives better 
or handle life’s unexpected challenges . Providing 
a unique combination of online services and a 
supporting network of brick-and-mortar branches, 
we aim to expand our borrowers’ access to goods, 
services, and financial security.

The majority of the money we lend goes into 
our borrowers’ local communities—the same 
communities in which our branch employees live 
and work . But these branches provide more than 
just loans . The consistent, local relationships we 
forge are not only the key to our business success; 
they also give our customers a level of support 
and peace of mind that is becoming scarce in 
today’s world .

Since 1927, our family of 
companies has applied its wealth 
of knowledge to serve the specific 
financial needs of every customer.

94 years

In 2020, we lent $2 billion in direct 
loans—with an average loan size 
of $3,300—fueling the economy 
in the communities where our 
customers and employees live.

$2 billion

We make it our mission to create 
loan solutions that fit our  
customers’ lives and their budgets.

1 shared goal

We have nearly 2,000 employees 
at more than 470 branches in 25 
states, with branch employees 
living in the very communities they 
serve. This helps our customers 
access convenient, committed 
service no matter where they are.

470+ branches

MISSION STATEMENT

Mariner Finance provides 
hard-working consumers 
responsible access to 
credit through respectful, 
compassionate, and 
efficient service.



People
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OUR INDUSTRY

The economic and 
community impact of 
consumer finance
For many Americans, relatively small, unexpected expenses like 
a car repair or a modest medical bill can be a serious financial 
hardship . According to a May 2020 report from the Federal 
Reserve, when faced with a hypothetical expense of $400, more 
than one-third of adults (37%) said they would have difficulty 
covering it exclusively using cash, savings, or a credit card paid off 
at the next statement . And nearly 3 in 10 adults were either unable 
to pay their monthly bills or were one modest financial setback 
away from failing to pay monthly bills in full . 

Consumer finance companies like Mariner, which have been 
around since the early 20th century, are the only U .S . institutions 
whose primary business is to responsibly serve folks who may 
be underserved by traditional bank products . Our industry 
gives millions of Americans the opportunity to purchase cars 
or vacations and help pay for life’s unexpected events such as 
major repairs, medical expenses, and much more . In turn, these 
purchases fuel the economy by increasing local business revenue, 
which creates jobs and strengthens the socioeconomic well-being 
of the local community .

https://www.federalreserve.gov/publications/2020-economic-well-being-of-us-households-in-2019-dealing-with-unexpected-expenses.htm
https://www.federalreserve.gov/publications/files/survey-of-finance-companies-20180615.pdf
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As a community-driven consumer finance company, we believe 
everyone should have access to responsible credit. That’s why we 
prioritize giving personal, respectful, and transparent service to 
our borrowers. By listening closely to their needs and instituting 
best practices—including a self-imposed 36% APR interest rate 
cap (or state limit if lower) and underwriting our customers to 
help ensure that their loan payments fit within their monthly 
budget—we can help our customers realize their goals in an 
efficient way that doesn’t place them under further financial 
strain. As an employer and taxpayer in the very communities we 
serve, we make it our mission to lend money to customers who 
will make the areas where we work and live even better.

The majority of the money Mariner lends 
goes directly into the communities in 
which our customers live and work. In 
2020, our customers used:

Personal 
Our personal loans let borrowers pay off the balance 
at a fixed rate over a fixed period of time. This type of 
installment loan can be secured by an asset or have a 
co-signer, or be unsecured based on credit history and 
other factors. Our customers use personal loans for:
• Unexpected expenses

• Vacations

• Debt consolidation

• Home improvements

• Weddings

Debt Consolidation 
Our debt consolidation loans allow borrowers to pay 
off various unsecured debts by combining them into 
one manageable loan with one monthly payment. We 
also work closely with our customers to determine if 
they qualify for a lower rate and/or a higher amount 
with an auto secured loan for debt consolidation.

Car 
We can help borrowers find a flexible financing 
solution for purchasing new or used vehicles, or 
refinancing their current vehicle.

Home 
Our mortgage broker team can help find loans for 
current homeowners that are looking to refinance, as 
well as renters that are seeking to become first-time 
homeowners. Our customers use home loans for:
• Purchase
• Home refinancing
• FHA and VA issues

OUR POSITION 
IN THE 
MARKETPL ACE

Expanding access to 
responsible credit

We’ve built our 
business around 
financial inclusion.

Examples of how our loans are used:

$420 million
to pay unexpected expenses.

$408 million
to make home improvements.

$324 million
to go on a vacation or holiday trip.

$239 million
to consolidate debt.

$181 million
to pay for an auto expense or repair.
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We’ve designed our digital platforms and customer service 
initiatives to provide borrowers with holistic financial support.

• Our Customer Account Center lets borrowers easily set up 
free and recurring monthly auto-payments, view their account 
balance anytime, monitor their credit health, explore loan 
offers, and quickly complete applications .

• Launched in March to better serve customers during the 
pandemic, our Loan By Phone service offers borrowers a  
safe, flexible alternative to applying for and closing a loan  
in a branch .*

• We give all our customers access to MoneySKILL®, a financial 
literacy program that provides a basic understanding of 
money-management fundamentals including income, 
expenses, saving and investing, credit, and insurance .

• Our customers also have access to credit scores and models, 
which lets them monitor their credit health on a monthly basis .

• We provide our customers with access to SpringFour, a free 
online tool that helps them locate verified and vetted food, 
financial, and health resources in their communities. 

Our suite of offerings, combined with our friendly and efficient 
customer service, led us to a NPS score of 52 this year—a 6-point 
increase from 2019 .

* From March 2020 until July 2021, loans that needed to be closed in the branch 
were scheduled by appointment only.

CUSTOMER 
SUPPORT

Empowering our customers to 
take control of their financial 
well-being
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As the Covid-19 pandemic evolved throughout 2020 and into 
2021, we stayed proactively engaged and responsive to ensure 
the safety of our customers and employees while maintaining 
uninterrupted business operations and the highest level of 
customer service .

• Formed executive task force on March 1.
• Immediately engaged pandemic response policy, implementing 

a phased-in remote access capability for all employees.
• Implemented new branch procedures limiting customer 

interactions to appointment only, following social distancing, 
masking, and hygiene guidance from the CDC, state, and  
local authorities. 

• Provided all branch locations with proper cleaning supplies, 
hand sanitizer, contactless thermometers, and plexiglass  
shields for closing rooms. 

• Expedited “loan-by-phone” process allowing all branches,  
with central support, to service customers fully remotely in 
addition to our online lending platform.

• Waived pay-by-phone fees on March 17.
• Launched employee engagement initiatives including  

enhanced pandemic-related PTO, “frontline” bonuses, and  
daily COVID-19 communications to all staff on March 23.

• Expanded customer assistance program and customer 
communications on March 24 to educate folks on Mariner’s 
ongoing COVID-19 response and on the availability of  
payment options not requiring face-to-face interaction.

OUR COVID-19 
RESPONSE

Coming to the aid of 
our communities

Mariner continued to prioritize the  
safety of our customers and employees  
throughout the period by:

• Monitoring our branch network for 
COVID-19 cases.

• Upholding mask mandates and 
maintaining Plexiglas shields.

• Expanding the use of Loan By  
Phone service.

• Updating our Pandemic Policy.
• Providing an emergency-leave PTO  

Bank for our team members.
• Providing a dependent-care FSA  

$500 employer contribution and 
exercising all relief provisions of the 
CARES Act, including additional 401K  
loans/withdrawals and suspended  
loan payments.

MARCH 2020

• Set up 100% of eligible workforce (95% of all 
employees) with secured token access and 
remote access capabilities by April 3.

• Implemented customer assistance programs 
to identify COVID-impacted borrowers, 
ensure proper credit reporting, expand and 
enhance our deferral policy, and waive late 
fees for the month of April.

• Temporarily ceased auto repossession 
activities and waived other customer- 
related fees. 

• Provided advanced funding and aid to  
local food banks in Baltimore and near our 
branch locations.

APRIL 2020 MAY – DECEMBER 2020
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GIVING BACK:
EMPLOYEE 
INITIATIVES

Engaging ourselves in 
philanthropic efforts

Mariner Finance continues to support the fight against 
hunger through Jeffie’s Choice, a nonprofit operated 
solely by volunteers that focuses on ending hunger in 
local communities. In 2020, we raised over $46,000 and 
were able to accelerate contributions to eight local food 
banks in Maryland—a direct response to their significant 
surge in the number of families needing support during 
the pandemic. We also made a special one-time donation 
of $5,000 to support the food programs of Baltimore 
County Schools. And we donated $2,500 each to two 
new Tennessee food banks after they experienced 
devastating tornadoes.

Starting in 2016—and in coordination with our equity 
partner, Warburg Pincus—Mariner Finance has 
participated each year in an annual volunteer week 
that assists the Maryland Food Bank. Employees at our 
Baltimore headquarters register to volunteer at the food 
bank during this designated week. It’s an opportunity to 
directly impact the lives of others within our own city of 
Baltimore. Due to safety constraints brought on by the 
pandemic, we were not able to physically participate in 
2020. But that didn’t stop us from donating a total of 
$42,000 through company and employee contributions, 
in addition to support from Jeffie’s Choice.

In 2019, we launched our Community Engagement 
initiative to give all Mariner branches the opportunity to 
make an impact in the areas where they work and live. 
Our goal is to help local management assert themselves 
as an active participant on their community’s health and 
well-being. Since the initiative’s inception, 75 branches 
have openly engaged in their communities, contributing 
over $40,000.

Fundraisers & Food Drives

Annual Volunteer Week

Community Engagement Initiative
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GIVING BACK:
CORPORATE 
PHIL ANTHROPY

Supporting the good work being 
done in our communities

Believe in Tomorrow Children’s Foundation provides 
exceptional hospital and respite housing services to 
critically ill children and their families, enabling them 
to renew their spirits mentally and physically. Since 
1982, Believe in Tomorrow has provided over 900,000 
individual overnight accommodations across every state 
in the U.S. and in more than 82 countries.

CollegeBound Foundation works exclusively in Baltimore 
City public schools to empower students to pursue a 
postsecondary education and improve the social and 
economic fabric of the community through an educated 
workforce. Since 1988, CollegeBound’s nationally 
recognized college advising model has transformed the 
lives of tens of thousands of high school students.

Creative Alliance brings together artists and audiences 
from diverse backgrounds to experience spectacular arts 
and education programs while engaging in the creative 
process. They support local artists, promote Baltimore as 
a center for creative production, and advocate for cultural 
expression rooted in a sense of place.

In 2020, Mariner Finance pledged $100,000 for corporate 
sponsorships in Maryland, the home of our company headquarters 
and more than 310 team members . Here are the groups that 
received our support .

Folds of Honor provides educational scholarships to 
spouses and children of America’s fallen and disabled 
service-members. To date, Folds of Honor has awarded 
29,000 scholarships.

Student Support Network, Inc. improves the lives of 
Baltimore County students living in poverty by providing 
food, clothing, school supplies, other basic necessities, 
and advocacy support. Partnering with school staff, the 
Network assists qualified students in need to support 
their education and livelihood.

TasteWise Kids, Inc., based in Baltimore, offers children 
fun ways to learn about food and inspire a lifetime of 
positive, healthy eating habits. Working with local food 
professionals, TasteWise Kids teaches its students about 
where their food comes from, helps them explore their 
own sense of taste, and talks about the importance of 
agriculture and respecting the environment.



Principles
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OUR BOARD OF DIRECTORS

CORPORATE 
GOVERNANCE

Ensuring we meet our industry’s 
high ethical standards

• Joshua C . Johnson – President/CEO,  
Mariner Finance, LLC

• John W . Holden, Jr . – Independent

• Michael E . Martin – Managing Director,  
Warburg Pincus LLC

• Eric Friedman – Managing Director,  
Warburg Pincus LLC

• Tom Shippee – Independent

We are committed to maintaining a compliant, harassment-free 
workplace. Our code consists of ethical and professional standards 
for personal conduct and business activities. These standards are 
intended to not only prohibit unacceptable behavior, but also to 
encourage outstanding service to each other. To read our code in full, 
see the appendix.

• Our 530 policies and procedures related to internal and external 
governance live in our policy portal, embedded on our company 
intranet. Every Mariner employee has the ability to easily access and 
review these policies, as well as ask questions as it relates to ethics 
and compliance.

• Our entire company undergoes annual compliance training to 
ensure all employees have the latest information on our ethical 
standards, including how to speak up when an issue arises.

• Employees can report activity that may be in violation of our ethical 
standards to Mariner’s ethics hotline. Employees are protected 
against retaliation for disclosing information to the company, and we 
address all reports made through our hotline, whether by phone or 
email, as soon as possible.

• We also take a holistic approach to compliance audits. We conduct 
annual audits of every branch through Mariner’s internal audit 
team, in addition to training our branch managers to conduct their 
own annual reviews. We also actively monitor compliance reports 
to identify potential trends in ethical behavior, see where we’re 
succeeding, and learn what we can improve.

Code of conduct and ethics

Compliance resources and procedures
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CORPORATE 
GOVERNANCE

Protecting our customers 
and our business

In addition to providing customers with fixed-rate, 
fixed-term products, we’ve designed risk management 
disciplines to ensure that we can responsibly give 
access to credit to as many qualified people as possible. 
We conduct a full budget underwriting and analysis 
for every potential direct loan borrower and assess 
whether they have the ability to repay the loan, going 
beyond evaluating stated gross income and looking 
closely at take-home pay for a more accurate look at 
their income. In addition, we report to the three major 
credit bureaus. We also provide a 15-day window for 
borrowers to assess their loan and get further clarity if 
needed. Should they change their mind and decide they 
no longer want the loan, they can cancel during that 
window with no questions asked. Our online tools allow 
customers to self-service when they want to, and our 
vast branch network is at their disposal should they want 
professional help from a local employee.

Given our network of community-based locations, we 
are in constant communication with state regulators 
and legislators as a licensee, employer, and taxpayer 
in these communities. We value our relationships with 
our regulators and have very frequent, close contact to 
ensure we are complying with state and federal legal and 
regulatory requirements. In 2020, approximately 184 of 
our branches were examined by state regulators. That 
is separate from the processes and controls we enact 
to monitor our legal and regulatory compliance—which 
include training and awareness programs, comprehensive 
branch audit programs, regular enhancements and 
ongoing maintenance of compliance policies and 
procedures, and systemic regulatory controls.

Because we provide consumer financial services, it is 
important that we recognize the value of all information 
contained within Mariner’s information systems. Our 
information security strategy offers robust uniform 
standards to protect company information assets, system 
resources, and other data. These standards include 
logical security, physical security, and methods for 
encryption, data storage, data retrieval, and approved 
data destruction methods. The final authority for 
interpreting all policies regarding information use and 
information security within Mariner resides with our Chief 
Information Security Officer.

Effectively managing  
credit risk

Collaborating with state  
regulators and legislators

Securing our information and data

Our risk management 
disciplines ensure that  
we can responsibly give 
access to credit to as  
many qualified people  
as possible.
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EMPLOYMENT 
POLICIES

Setting our employees up 
for success

• Employee Referrals: We award a $250 referral 
incentive to current employees who refer applicants 
who demonstrate the qualities expected of Mariner 
Finance team members.

• Management Associate Development Program: Our 
two-year rotational program is designed to let recent 
college graduates that we hire into our management 
program explore new career opportunities 
through several of Mariner’s key business units: 
Risk Management, Financial Planning & Analysis, 
Marketing, and Treasury.

• Branch Manager Trainee Program: Our 14-month 
paid program gives recent college graduates the 
opportunity to develop a deeper understanding of 
consumer finance and work alongside knowledgeable 
Mariner branch leaders at any one of our locations. 
Branch manager trainees participate in relief 
assignments, interact with customers, and learn a 
variety of entrepreneurial managerial styles. After 
graduating from the program, trainees receive further 
growth opportunities in our branch network. 

• Predictive Index: Our predictive index test measures 
behavioral and cognitive ability, which helps us better 
understand the needs of a specific role, team, project, 
or business strategy. We use that data to make more 
informed, objective decisions about succession 
planning, internal promotions, and other initiatives 
to help ensure our team members can achieve their 
highest potential.

Our benefits package includes:

• Health insurance via Healthcare Bluebook

• Dependent Care flexible spending account 

• Compass Choice HDHP and HSA

• Employer-paid life insurance and long-term 
disability insurance

• Mariner Finance LLC 401(k) plan with a 100% 
employer match of the first 3% of eligible 
compensation contributed, plus 50% of the next 
2% of eligible compensation contributed up to a 
maximum of 4% of an employee’s compensation

• Employee education reimbursement of $3,000 
for undergraduate or vocational/technical studies 
or $5,000 for graduate courses per calendar year

• Employee assistance program via ACI

• Wealth and health resources via Transamerica

• Employee discounts and services for emergency 
roadside assistance (Auto Plus), fitness 
memberships (Active & Fit Direct), telemedicine 
(Teladoc), communications (Verizon), and more

Hiring and retaining top talent Providing comprehensive benefits
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EMPLOYMENT 
POLICIES

Setting our employees up 
for success (continued)

• Branch Internships: Our consumer finance paid 
internships allow college students to work at any 
one of the offices within our branch network. Interns 
learn how to run our branches efficiently and have 
many chances to interact with our team members and 
customers. After graduating from college, students 
are encouraged to apply to our Branch Manager 
Trainee program or seek other growth opportunities 
in our branch network.

• Headquarters Internships: Our headquarters 
in Baltimore welcomes college students who are 
interested in a future in Marketing, Risk Management, 
Human Resources, and other departments. These  
paid interns work beside seasoned professionals  
and executives who help them gain valuable  
industry experience.

Internship 
programs

• Compass Leadership Development Program: This 
12-month online program helps Mariner employees 
develop ethical leadership skills, which help build 
an inclusive environment for our team members 
and demonstrate social responsibility towards our 
communities. Course modules cover topics such 
as emotional intelligence, communication skills, 
managing processes and more.

• Learning & Development Investment: In 2020, 
we invested more than $2 million in learning and 
development at Mariner Finance, resulting in 
numerous programs, internships, and opportunities 
for career growth. Our past efforts have landed us 
recognition by the Brandon Hall Excellence Awards 
(2016 and 2017), Chief Learning Officer magazine’s 
Learning Elite Award (2016 and 2018), and Training 
Magazine’s Top 100 Awards (2016 – 2020).

Supporting career 
development and training
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DIVERSIT Y AND 
INCLUSION

Creating a diverse and 
inclusive workplace

Our commitment to building a diverse workforce and inclusive 
environment fosters our growth and success . Using our 
established network of business and educational contacts, 
we actively seek to attract a variety of individuals with varying 
backgrounds and different perspectives . And we’ve implemented 
a number of initiatives to help ensure that Mariner is an employer 
of choice by creating a workplace where all team members feel 
safe, valued, included, and respected .

Self-Identified Race: Mariner’s Labor Force vs. Total U.S. Labor Force* Gender: Mariner’s Labor Force vs. Total U.S. Labor Force**

Mariner Finance: Number of Employees

* Source: 2019 U .S . Census Bureau Estimates

* *Source: 2019 The World Bank
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DIVERSIT Y AND 
INCLUSION

Creating a diverse and  
inclusive workplace (continued)

Taking ac tion through 
our diversi ty and 
inclusion task force
Launched in 2020, our task force is actively 
working to further integrate Mariner’s 
commitment to diversity and inclusion into 
our recruiting, employee engagement, 
onboarding, retention, and training programs.

Committee members
Josh Johnson, CEO
Janet Smith, CAO
Julia Timofeyeva, CRO
Joe Perdue, SVP
Lauran King, VP
Dexter McRae, AVP
Jeffery Robinson, BM II
Eduardo Schlotterhausen, BM
Jared London, BM
Neila Paz Martinez, BM
Christopher Bonilla, BM
Amy Tantchou, Risk AVP
Deepak Pagaro, IT
John Mullinix, Marketing

Advisors
Jason Delman, Advisor
Jeffrey Casey, Advisor
Prabir Chakrabarty, Legal Advisor

• CollegeBound Internships & Scholarships: Working with the 
CollegeBound Foundation of Baltimore, Mariner will financially 
support two scholarships for 2021 college freshmen from lower 
income or first-generation college households and provide them 
with internship and longer-term career opportunities. We also have 
established a summer internship program with CollegeBound that 
offers two interns consumer finance training and development.

• Women’s Leadership Development Program: Our 6-month 
program is designed to tackle key development opportunities for 
women leaders with high potential across our branches.

• Supporting Veterans Hiring Program: Launched in 2015, our 
recruiting initiative aims to hire veterans and their spouses as Branch 
Manager Trainees, Customer Service Representatives, Account 
Representatives, and many other roles. We work with several career 
and military transition group partners—including Hiring Our Heroes, 
HirePurpose, Veterans on Wall St., and Hire a Hero—to help support 
our veterans in finding jobs after their service to our country.

Supporting the development  
of diverse talent



Planet
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ENVIRONMENTAL 
INITIATIVES

Improving our 
footprint for a 
greener community
Mariner Finance seeks to reduce our environmental impact in  
all areas of our business. We were among the first consumer 
finance companies to offer paperless billing and loan closing  
to our customers .

We place Shred-It® paper recycling bins at all branch locations 
and our Baltimore headquarters, which turn our discarded 
documents into recycled paper . In 2020, our efforts saved:

Our Baltimore waste management facility handles the majority 
of recycling at our headquarters . In 2020, we diverted half of our 
waste via this specific outlet, resulting in more than 1,200 yards  
of recycling . 

We also work with PCs for People to recycle electronic 
equipment, sanitize media, and redistribute computers to  
low income families .

189,900+
gallons of oil

2 million
kilowatts of energy

8,500+
trees

3.5 million
gallons of water
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CONTACT

Mariner Finance is proud 
of and committed to our 
ESG work
We will continue to look for opportunities to expand upon the 
initiatives that we have undertaken and the work we have done 
with our partners and communities on these issues . If you’d like  
to continue the conversation with us, please reach out to  
Michelle Alkire at malkire@marinerfinance.com or 
communications@marinerfinance.com.

8211 Town Center Drive 
Nottingham, MD 21236

(877)-310-2373 
marinerfinance.com

mailto:malkire%40marinerfinance.com?subject=
mailto:communications%40marinerfinance.com?subject=
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APPENDIX:
CODE OF CONDUCT 
AND ETHICS
Last Updated: November 5, 2014

Overview
The reputation of Mariner Finance, LLC and its subsidiaries 
(the “Company”) depends upon the collective and individual 
performance of all employees acting in a manner that merits 
public trust and confidence. 

The Code of Conduct and Ethics (the “Code”) consists of 
ethical and professional standards for personal conduct 
and business activities. The standards are intended to not 
only prohibit unacceptable conduct, but also to encourage 
outstanding service, which adds to the Company’s stature.

I.  Conflicts of Interest
A . Preservation of Records 
You should ensure that your private activities and 
interests do not interfere with your responsibilities or the 
interests of the Company. A conflict of interest occurs if 
situations arise where your personal interest interferes, 
or even appears to interfere in any way, with the interests 
of the Company as a whole. Conflicts of interest can arise 
if you take actions or have interests that make it difficult 
to perform your duty objectively or efficiently. Conflicts 
of interest can also arise when you or a member of your 
family, receives improper personal benefits due to your 
position at the Company. In all instances you should 
not enter into situations that could result in even the 
appearance of a conflict of interest. 

You may not take for yourself personal opportunities 
that are discovered through the use of your Company 
property, information or your position with the Company. 
You also may not use Company property, information 
or your position for personal gain, other than through 
proper employment activities, and you may not compete 
with the Company as an employee. Your obligation is to 
advance the Company’s legitimate interests when the 
opportunity arises. 

Additionally, whenever a Company representative 
becomes aware of an investigation that affects the 
Company, he or she shall immediately notify the 
Compliance Department. Notwithstanding any Company 
records retention guidelines, under no circumstances 

shall any records be removed, concealed, or destroyed if 
it is known or expected to be the subject of or germane 
to any anticipated, threatened, or pending lawsuit or 
governmental or regulatory investigation or case filed 
in bankruptcy. For purposes of this section, “records” 
means any of hard copy, paper documents and electronic 
records (including but not limited to e-mail, voicemail, 
and the contents of hard disks). Furthermore, all audit and 
audit review work papers shall be retained in accordance 
with the record retention policy unless part of an on-
going investigation.

B . Fair Dealing 
Each Company representative must endeavor to 
deal fairly with the Company’s customers, suppliers, 
competitors, and other Company representatives. No 
Company representative shall take unfair advantage of 
anyone, including other Company employees. Moreover, 
no Company representative shall conduct any dealing 
with any person through manipulation, concealment, 
abuse of privilege or use of confidential information, 
misrepresentations of material fact, or any other  
similar practice.

Relationships with Competitors 

• No Company representative shall reveal any trade 
secrets that are unique to the Company or are the 
Company’s proprietary information.

• Each Company representative has a fiduciary 
responsibility to ensure that no confidential 
information be made available to competitors.

• Each employee shall otherwise adhere to a duty of 
loyalty to the Company as codified by statute and/or 
developed under common law.

Relationships with Customers 

• Company representatives shall act in a professional 
manner at all times when representing the Company. 
Regardless of whether your job puts you in direct 
contact with customers of potential customers, it is 
critical to remember that you are a representative of 
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the company during all work activities. You represent 
not only the Company, but all other Company 
employees as well. The Company has built considerable 
goodwill over time. This goodwill is one of our most 
important assets, and you must act to preserve and 
enhance our reputation. You must not misrepresent 
Company products or services.

• In dealing with the Company’s customers, Company 
representatives shall use prudent judgment and exercise 
good faith. Company representatives shall avoid 
situations which would generate a conflict of interest. 
Transactions with customers shall always be conducted 
at “arms length.”

• No Company representative shall misrepresent, 
circumvent, or conceal the nature of any material aspect 
of any transaction when dealing with a customer.

• If a relationship between a Company representative 
and a customer or a potential customer exists that 
potentially creates a conflict of interest, the Company 
representative shall remove himself/herself from all 
dealings with that customer.

• No Company representative shall knowingly allow or 
encourage a customer to state false information on a 
loan application or other document, or to structure a 
banking transaction in violation of the Bank Secrecy Act.

• From time to time a Company representative may be 
requested to advise a customer as to the legality of a 
transaction. Any discussion that could be interpreted  
as the giving of legal advice to customers must  
be avoided.

II .  External Activity
A . Political Activities
No Company representative, or any other person acting 
on behalf of the Company shall make improper payments 
or inducements to encourage or discourage action by 
governmental, political, labor or business organizations  
or representatives.

B . Outside Employment
Outside employment (which is defined to exclude non-
business volunteer work) is permitted only if it does not:

• Violate a specific law or regulation;

• Encroach on the time or attention that should be 
devoted to the officer’s or employee’s duties with  
the Company;

• Adversely affect work performance;

• Compete in any way with the Company’s activity;

• Involve use of the Company’s equipment, supplies,  
\or facilities;

• Adversely affect the Company’s reputation; or

• Constitute a conflict of interest or the appearance of 
a conflict of interest. Employees should avoid outside 
employment made available because of the employee’s 
position in the Company.

III .  Financial Responsibility
Company representatives are expected to conduct their 
personal and corporate financial affairs in a prudent and 
responsible manner. Proper management of finances should 
be above reproach and include: 

• Prompt payment of bills;

• Handling personal checking accounts without overdrafts;

• Use of good judgment in incurring debts.

IV . Other Areas of Ethical Concern 
A. Confidential Information
Company representatives are regularly entrusted with 
information about the Company and its customers, which 
is entitled to appropriate confidential treatment. Examples 
of information about the Company that must be kept 
confidential are listed below: 

• Non-Public Personal Information relating to customers

• Personal matters regarding Company representatives 
(e.g. divorce, disagreements, personality conflicts, or 
embarrassing behavior)
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The confidential relationship between the Company and 
its customers is a fundamental principle of the financial 
services business, which has long been recognized by 
the statutes and court decisions. It is essential that 
every Company representative maintain and respect 
this relationship at all times. Company representatives 
are expected to take proper steps to safeguard such 
information against misuse and to refrain from any use 
of information other than for the Company’s and/or 
customer’s intended business purposes. The Company is 
legally obligated under state and federal law to protect 
the privacy of customer information. The privacy practices 
of the Company are set out more fully in the Company’s 
Privacy Policy and Company representatives are required 
to strictly adhere to the Company’s Privacy Policy. 
Company representatives may not disclose non-public 
customer information to anyone outside of the Company 
or discuss customer information with other Company 
representatives who have no need to know except as 
authorized under the Company’s Privacy Policy. 

Any non-public personal information concerning the 
Company or its customers must not be used for personal 
advantage, for the advantage of the Company in making 
investment decisions, or for the advantage of third 
parties. Company representatives and former Company 
representatives shall not divulge confidential information 
of the Company or its customers unless specifically 
authorized pursuant to this Code or the Company’s  
Privacy Policy. 

B . Substance Abuse
The Company maintains a workplace free of drug abuse in 
order to protect employees, customers, and assets and to 
provide all employees with a safe and healthy environment 
in which to work. 

Company representatives are expected to perform their 
work free from any influence or effect of drugs. The term 
“drugs” includes, but is not limited to, alcoholic beverages, 
inhalants, and illegal drugs. Use of prescription medication 
must be consistent with doctor’s orders. Company 
representatives who violate this Code are subject to 

disciplinary action, including termination of employment 
or other relationship with the Company. 

C . Nondiscrimination Practices
The Company recruits, hires, trains, and promotes for all 
job classifications without regard to race, religion, color, 
national origin, gender, sexual orientation, disability, 
age, or any other factor protected by applicable law. The 
Company prohibits sexual harassment or harassment 
based on race, religion, national origin, gender, sexual 
orientation, disability, age, or any other factor protected 
by applicable law. Company representatives who violate 
this Code are subject to disciplinary action, including 
termination of employment. 

D . Purchase and Sale of Assets and Services
The purchase and sale of assets and services must be 
executed in the Company’s best interests. General policies 
on conflicts apply. All conduct of such business must be on 
an arm’s length basis.

To ensure compliance, the Company and all of its 
subsidiaries shall keep books, records, and accounts, 
which accurately reflect the transactions and dispositions 
of assets of the Company. Internal accounting controls 
shall be maintained to assure that all transactions are 
recorded and reported in accordance with generally 
accepted accounting practices.

E . Distribution and Review of Code
Each employee shall be provided a copy of the Code of 
Conduct and Ethics, or the employee handbook, which 
incorporates this Code, at the time of appointment or 
employment. The Code of Conduct and Ethics and its 
requirements shall be reviewed annually by the Audit 
Committee. Employees shall sign a written affirmation 
acknowledging that they have read, understood, and 
acknowledged as binding, this Code of Conduct and  
Ethics or the employee handbook as appropriate.

Employees must make an annual attestation that they  
understand the Code and have abided by its provisions 
retained by the Human Resources Department.
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F . Responsibilities
All employees are expected to be well informed of and 
comply with their responsibilities under this Code. All 
employees are encouraged to refer questions regarding 
specific situations involving themselves or others to the 
appropriate individual(s) as detailed in this Code.  
Compliance with the Code is a condition of employment  
or service for employees.

G . Whistleblower Protection
It is the responsibility of all employees to report any known 
behavior which violates this Code. No employee who, in 
good faith, makes a report of any violation of the Code 
shall suffer harassment, retaliation, or adverse employment 
consequences. The Company will not tolerate any form of 
intimidation, coercion, or discrimination of any form against 
an employee or individual who makes, or intends to make, 
a report of known or suspected violations to this Code. 
Reports of violations, or suspected violations, to this Code 
shall be kept confidential to the extent possible, consistent 
with the need to conduct a sufficient investigation.

H . Failure to Comply
Failure to comply with the Code of Conduct and Ethics 
constitutes grounds for disciplinary action and may include 
termination of employment. Based on the nature of the 
noncompliance, legal action may also result.

Company representatives are encouraged to consult with 
the Compliance Department and/or the Human Resources 
Department if there is any question regarding compliance  
with the Code. Inquiries may be addressed to: 

Mariner Finance, LLC  
Attn: Compliance Department  
8211 Town Center Drive  
Baltimore, MD 21236 

-Or-

Mariner Finance, LLC  
Attn: Human Resources Department  
8211 Town Center Drive  
Baltimore, MD 21236
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