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Safe Harbor
This presentation includes, and our officers and representatives may from time to time make, certain estimates and other
forward-looking statements within the meaning of the safe harbor provisions of the U.S. Private Securities Litigation Reform
Act of 1995, including, among others, statements with respect to the Company’s future revenues, earnings, strategies,
prospects, consequences and all other statements that are not purely historical and that may constitute statements of future
expectation. While we believe these statements are accurate, forward-looking statements are not historical facts and are
inherently uncertain. We cannot assure you that these expectations will occur, and our actual results may be significantly
different. Factors that may cause actual results to differ materially from those contemplated in any forward-looking
statements made by us are sometimes presented within the forward-looking statements themselves or are otherwise
discussed in filings we make with the United States Securities and Exchange Commission (SEC), including our Annual
Report on Form 10-K and subsequent reports on Form 10-Q and Form 8-K and available on our website:
http://www.commandonline.com. Any forward-looking statement made by us in this presentation is based only on information
currently available to us and speaks only as of the date on which it is made. The Company disclaims any obligation to update
or revise any forward-looking statement, whether written or oral, that may be made from time to time, based on the
occurrence of future events, the receipt of new information, or otherwise.
© 2018 Command Center, Inc. All Rights Reserved. The Command Center logo, along with the words and phrases
Command Center, Command and Real Jobs for Real People are registered trademarks of Command Center, Inc.
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Who We Are
 Nationwide provider of on-demand labor solutions
in the light industrial and blue collar segment of
the staffing industry
 67 branches in 22 states
 In 2017, CCNI connected approximately 33,000
workers with 3,200 customers
 Customers are primarily in one of two groups:
Local Customers or National Accounts
 Branch-centric model
‒ Services are delivered with excellence by locally-

focused teams
‒ Enables the autonomy of a small business with the
resources of a larger corporate infrastructure
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Investor Highlights

New, ShareholderFocused Leadership

ü Installed new CEO and board in 2018
ü Focused on building shareholder
value
ü Current officers and directors own
6.35% of the company

Attractive Valuation

ü 0.1x EV / LTM Revenue as of
11/27/2018
ü 3.2x EV / LTM Adjusted EBITDA1 as
of 11/27/2018

Predictable Financial
Model with
Significant Operating
Leverage

ü Highly-scalable business model
enables operating margins > industry
averages
ü Limited investment needed for
corporate operations

Active Stock
Buyback

ü ~$2.9M remaining under the plan as
of 11/2/2018

Healthy Balance
Sheet

ü
ü
ü
ü

Low debt
Substantial operating cash flow
Minimal CapEx
Cash of $1.33 per basic share
outstanding as of 11/2/2018

Strong Competitive
Advantages

ü
ü
ü
ü

High level of localized service
High-caliber workers
Robust training program
Centralized support

Investment banking firm engaged to unlock shareholder value
1)

“Adjusted EBITDA” reflects EBITDA excluding stock-based compensation, the risk pool deposit impairment, executive severance expenses and other non-recurring expenses. See appendix for the
reconciliation of non-GAAP financial information to GAAP
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Market Overview
Targeting the largest segment of $128B staffing market… light industrial / blue collar

U.S. Staffing Market by Segment
Professional
13%
Healthcare
9%

Industry Trends
 Demand for day labor remains
strong

Light
Industrial/
Blue-Collar
37%

IT 13%

Office 28%

 Business bolstered by declining
unemployment rates and a
strengthening economy
 Employers are looking for
alternatives to combat increasing
costs and administrative burdens
 Changing worker attitudes have
increased the availability of
temporary workers

Source: American Staffing Association – 2016 National Staffing Statistics – measured by sales.
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Attractive Industry Dynamics
On-demand labor offers employers:
 Immediate reaction and flexibility to changing staffing needs
 Lower costs associated with recruitment, interviewing, and
employment obligations
 Elimination of unemployment and worker’s compensation
exposure
 Relief from administrative and compliance burdens imposed
by the ACA and other employment laws
 Access to a large, diversified pool of experienced temporary
staff members
 On-the-job screening for possible permanent workers

6

The Competitive Landscape
100s of small
“Mom & Pop”
firms
 Highly fragmented, with
many privately-owned, small,
family run agencies
 Provide good service but are
not large enough to meet
many customer needs
 Increasingly difficult and
costly to comply with
regulatory requirements

 Not always the lowest cost
provider, but distinguished by…
‒
‒
‒
‒

Unparalleled service
Greater flexibility
Highest quality of employees
Unique, hands-on customer
focus

 Largest companies focus
on meeting the needs of
large national accounts
along with other vertical
markets
 Driven by high volume and
lower margins

 Experience and training to meet
customer needs and provide
excellent customer service
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Diverse Customer Base*
Providing workers for a wide variety of industries diversifies revenue sources

Retail & Other

Construction

Industrial,
Manufacturing &
Warehousing

Transportation &
Auto Auctions

Hospitality &
Events

14% of revenue 22% of revenue 33% of revenue 14% of revenue 17% of revenue
• Store resets

• Commercial,

• Loaders

• Movers

• Janitors

• Stocking

industrial and

• Order fillers

• Auto auction drivers

• Housekeeping

• Sales

residential

• Forklift/Line

• Car detailers

• Front desk

operators

• General labor

• Maintenance

• Customer support

• Flagging

• Product demo

• Site cleanup

• Maintenance

• Journeyman trades

• Custodial

• Major stadium
services

* For the 13 weeks ended September 28, 2018, all percentages of total revenue are approximate
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Attractive Branch Locations
Our 67 branches are located in healthy job markets across 22 states

 Strong concentration of branches in
established and emerging regions
 Regional branch concentrations
allow for greater local brand
recognition and ease of oversight
 Facilitates “hands-on” interaction
with customers and employees
 Local market opportunities and
trends are more readily identified
 Centralized admin functions drive
higher margins
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Revenue and Gross Margin
Stable gross margin on increasing revenue
Total Revenue & Gross Margin
($ millions)

$98.1

$97.5

$88.5

$93.3

26.7%

25.4%

25.9%

25.0%

FY 15

FY 16

FY 17

TTM Q3 FY 18
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Net Income & EPS
Reported profitability depressed by several non-recurring items
Adjusted EBITDA1

Net Income & EPS
($ millions, except per share amounts. Split adjusted)

$1.8

$1.7

$1.6

$4.6
$0.3

$3.9
$4

$1.4

$3.7
$0.5

$3

$1.0
$0.6

$0.6

($0.04)
$(0.2)

-$0.2
FY 15

FY 16

$1.8

FY 17

$4.1

$1.5

$2.8

$0.11

$0.2

$0.6

$2
$0.33

$0.28

1)

($ millions)

$5

TTM Q3
FY2018

$1

Non-recurring,
cash expenses

Non-recurring,
non-cash
impairment

$1.4
$0.8

$0
FY 2015

FY 2016

FY 2017

TTM Q3
FY2018

EBITDA

Stock-based comp

Risk pool deposit impairment

Reserve for Note Receivable

Executive severance

Proxy related

“Adjusted EBITDA” reflects EBITDA excluding stock-based compensation, the risk pool deposit impairment, executive severance expenses and other non-recurring expenses. See appendix for the
reconciliation of non-GAAP financial information to GAAP
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Sources and Uses of Capital
Substantial operating cash flow and low capital requirements enable the strategic
deployment of capital to increase shareholder value
Summary of Cash Flows
(YE FY2016 thru 9M FY2018)

($ in millions)

$0.2

$2.0

$5.7

$0.2

$6.3
$3.0

Cash at
12/30/2016

Cash from
Operations

CapEx, net

Share Repurchase

A/R Financing

Cash at 9/28/2018

Cash balances include restricted cash of $24,676 as of December 30, 2016 and $44,400 as of September 28, 2018
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Capital Deployment Strategy

$5M Share Buyback Program
 Board is committed to returning capital to
shareholders through an active stock buyback
program

(as of November 2, 2018)
($ millions)

 In September 2017, the board authorized a
$5M buyback

$2.1
$2.9

 374,307 shares have been repurchased
between August 26, 2017 and November 2,
2018 at an average cost of $5.69 per share
 $2.9M remains available as of November 2,
2018

Repurchased

Remaining Authorization
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Summary Balance Sheets
Well capitalized with sufficient cash balance and low debt

As of
$ is millions, except per share amounts
Cash

9/28/2018

12/29/2017

$6.3

$7.8

$1.33

$1.56

$16.8

$18.2

Total Assets

$22.7

$25.4

Total Current Liabilities

$3.8

$4.9

Total Debt

$0.2

$0.9

$4.8

$5.8

$17.9

$19.6

Cash per basic share
Total Current Assets

Total Liabilities
Total Stockholders’ Equity

ü Excess cash

ü Low Debt
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Valuation
$ in millions, except price per share

Stock price (as of 11/27/2018)
Shares outstanding
Equity Market Cap

2

4,714,924
$17.7

Plus: Debt1

$0.2

Less: Cash1

$6.3

Enterprise Value

1

$3.76

$11.7

EV / LTM Revenue

0.1x

EV / LTM Adjusted EBITDA2

3.2x

as of September 28, 2018
See Appendix for definition of “Adjusted EBITDA”
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Executive Leadership
Richard Coleman, President and CEO
Mr. Coleman was appointed CEO effective April 1, 2018. He has deep experience serving in senior executive positions and on various public company boards,
and has gained extensive expertise in business development and operations. He is currently Chairman of Hudson Global Inc., a global talent solutions
company, and has been a director of Hudson since May 2014. He was the Principal Executive Officer of Crossroads Systems, Inc., a global provider of data
archive solutions, from August 2017 to March 2018, and previously served as the company’s President and CEO from May 2013 to July 2017. He is also the
founder and President of Rocky Mountain Venture Services, a firm that helps companies plan and launch new business ventures and restructuring initiatives.
Mr. Coleman has served in a variety of senior operational roles, including CEO of Vroom Technologies Inc., Chief Operating Officer of MetroNet
Communications, and President of US West Long Distance. He also has held significant officer-level positions with Frontier Communications, Centex
Telemanagement and Sprint Communications. He formerly served as a director of Ciber, Inc., a leading global information technology company; Crossroads
Systems, Inc., a global provider of data archive solutions; NTS, Inc., a broadband services and telecommunications company; Aetrium Inc., a recognized world
leader in the global semiconductor industry; and On Track Innovations Ltd., one of the pioneers of cashless payment technology. Mr. Coleman holds a Master
of Business Administration Degree from Golden Gate University and is a graduate of the United States Air Force Communications System Officer School. He
holds a Bachelor of Science Degree from the United States Air Force Academy and has also completed leadership, technology and marketing programs at
Kansas University, UCLA and Harvard Business School.

Cory Smith, CFO
Mr. Smith was appointed CFO effective July 1, 2017. He brings over 10 years of financial and accounting experience to the position, six of which were earned
working at Command Center. He was previously employed by Command Center from 2010 through 2015, serving as the company’s controller during the final
two years of his tenure. Most recently, he was employed by Southeast Staffing (formerly Worldwide Staffing) since 2015, where he served as Vice President of
Finance. From 2005 to 2010, Smith worked as a Certified Public Accountant, primarily performing attestation work. He received his Bachelor of Science in
Business Administration from Lewis-Clark State College.

Brendan Simaytis, Executive Vice President & General Counsel
Mr. Simaytis has been employed with the company since 2011, primarily as a corporate attorney. Beginning in May of 2017, he served as Corporate Secretary
and Associate General Counsel. He was appointed Executive Vice President and General Counsel on July 1, 2018, and also remains as Corporate Secretary.
During the course of his employment, Mr. Simaytis has become versed in all aspects of the company’s business and operations, and he has involvement in and
oversight of various functions within the company. Before joining Command Center, he worked litigating personal injury, property and contractual claims in
Missouri and Illinois on behalf of large and small corporate clients while at Williams Venker & Sanders, LLC, a civil litigation law firm in St. Louis, Missouri. He
then worked in private practice in Coeur d’Alene, Idaho, representing both businesses and individuals in a variety of matters. Mr. Simaytis graduated with a
Bachelor of Arts from Northern Illinois University and a Juris Doctor from Western Michigan University Cooley Law School. He is admitted to practice in
Missouri, Illinois and Idaho.
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Key Takeaways

New, ShareholderFocused Leadership

ü Installed new CEO and board in 2018
ü Focused on building shareholder
value
ü Current officers and directors own
6.35% of the company

Attractive Valuation

ü 0.1x EV / LTM Revenue as of
11/27/2018
ü 3.2x EV / LTM Adjusted EBITDA1 as
of 11/27/2018

Predictable Financial
Model with
Significant Operating
Leverage

ü Highly-scalable business model
enables operating margins > industry
averages
ü Limited investment needed for
corporate operations

Active Stock
Buyback

ü ~$2.9M remaining under the plan as
of 11/2/2018

Healthy Balance
Sheet

ü
ü
ü
ü

Low debt
Substantial operating cash flow
Minimal CapEx
Cash of $1.33 per basic share
outstanding as of 11/2/2018

Strong Competitive
Advantages

ü
ü
ü
ü

High level of localized service
High-caliber workers
Robust training program
Centralized support

Investment banking firm engaged to unlock shareholder value
1)

“Adjusted EBITDA” reflects EBITDA excluding stock-based compensation, the risk pool deposit impairment, executive severance expenses and other non-recurring expenses. See appendix for the
reconciliation of non-GAAP financial information to GAAP
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Contact Us
Command Center, Inc.
Cory Smith, CFO
3609 South Wadsworth Boulevard
Lakewood, CO 80235
Tel (866) 464-5844

Hayden IR
Investor Relations
Brett Maas, Managing Director
Tel (646) 536-7331
brett@haydenir.com
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APPENDIX

Board of Directors
Name

Relevant Experience

JD Smith
Co-Chairman

•
•
•
•

R. Rimmy Malhotra
Co-Chairman

• Partner of The Nicoya Fund, a value-based hedge fund focused on companies undergoing inflections.
• Former co-founder of GoalMine, a pioneer of making investing products simple for the mass market.

Richard K. Coleman
Director, CEO &
President

• Seasoned executive with extensive public & private CEO leadership & board-level experience, including worldwide staffing solutions
providers.
• Currently chairman of Hudson Global, a worldwide provider of professional-level recruitment and staffing solutions.
• Previously president, CEO and director of Crossroads Systems and also served on various public company boards and in senior
roles, including CEO of Vroom Technologies Inc., COO of MetroNet Communications, and president of U.S. West Long Distance.

Galen Vetter
Director, Audit
Committee Chairman
Steven Bathgate
Director

Since 1982, worked in real estate investment, construction and development.
In 1990, formed his first operating company to buy and maintain residential rental properties.
Currently owner of Real Estate Investment Consultants, LLC.
Serves on board of directors of iMedicor, a publicly-held New York-based company.

• Presently serves as: a member on the advisory board of directors of Land O'Lakes Inc.; director of ATRM Holdings; director of
Alerus Financial; director of ClearWay Minnesota; and director of Hill Capital Corporation.
• Previously served as: president of Rust Consulting; global CFO of Franklin Templeton Investment Funds; and numerous roles at
McGladrey LLP.
• Member of the National Association of Corporate Directors, including Board Leadership Fellow certified.
• CPA (inactive) and qualifies as an "audit committee financial expert" under SEC guidelines.
• Founder of GVC Capital, an investment bank focused on undervalued microcap companies.
• Former CEO of Denver-based securities firm Cohig & Associates.
• Previously served on board of directors of Global Healthcare REIT and Bluebook International.

Steven P. Oman
Director

• Practicing attorney for over 40 years, primarily in areas of business, real estate and estate planning.
• Currently a partner in the law firm Provident Law, located in Scottsdale, Arizona.
• Serves as director, president and CEO of Alanco Technologies, a publicly-held company most recently focused on water disposal
facilities related to oil and natural gas production.

Lawrence
Hagenbuch
Director

• Currently COO and CFO for J. Hilburn, Inc., a custom clothier for men.
• Served on board of directors and audit and compensation committees of publicly traded Remy International from 2008 until its sale
in 2015.
• Currently serves on the board of directors of Arotech Corp., a Nasdaq-listed company.
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Reconciliation of Non-GAAP Financial
Measures
 In addition to the results prepared in accordance with generally accepted accounting principles (“GAAP”), the
company also presents Adjusted EBITDA, a non-GAAP term defined as net income before interest expense, income
tax benefit (expense), depreciation and amortization, non-cash compensation and certain non-recurring charges.
 The company uses Adjusted EBITDA as a financial measure since management believes investors find it a useful tool
to perform more meaningful comparisons of past, present and future operating results, and as a complement to net
income and other financial performance measures.
 Adjusted EBITDA is not intended to represent net income as defined by GAAP, and such information should not be
considered as an alternative to net income or any other measure of performance prescribed by GAAP.
 Reconciliations of Adjusted EBITDA to GAAP net income for the periods presented are available in the company’s
quarterly and annual reports filed with the SEC on Forms 10-Q and 10-K, which can be accessed at www.sec.gov or
on the company’s website.
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Reconciliation of Non-GAAP Financial
Measures
Command Center, Inc.
EBITDA to Normalized Adjusted EBITDA Walk

TTM Q3
Net (loss) income

FY 2015
$ 1,557,527

FY 2016
$ 566,533

FY 2017
$ 1,679,348

FY 2018
$ (196,890)

Interest
Taxes
Depreciation and amortization
EBITDA
Non-cash compensation
Reserve for workers' compensation deposit
Reserve for note receivable
Proxy related
Executive severance
Adj. EBITDA

82,167
999,313
171,511
$ 2,810,518
668,656
250,000
175,000
$ 3,904,174

25,018
522,751
298,301
$ 1,412,603
146,488
250,000
$ 1,809,091

11,620
2,005,528
386,413
$ 4,082,909
156,791
329,449
$ 4,569,149

6,558
606,375
351,282
$ 767,325
341,023
1,540,000
455,990
565,402
$ 3,669,740
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