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Welcome to the Inner Circle, 

listeners.

Last time, you learned all about 

how important preparation is to 

becoming a better speaker and 

extending your conversations. 

And about how I hit my monthly 

goal by preparing questions, 

answers and scripts to use with 

my teacher. After a few initial 

failures, this small win was a 

surprise.

This time, however, I crushed my 

April goal with confidence. 

I promised 5 minutes of Spanish 

conversation. I hit 7 minutes 

during my last timed test a few 

days ago. How? Were these any 

special new techniques? None. 

I’ve been relying on the routines I 

created last year as well as the 

ones I created this year.

So, what happnened?

This time, I crushed 
my April goal with 
confidence. 



This past month, I got to be in a unique environment that made me extremely 

motivated to crush my goal for the month. And this environment is what we’re going 

to focus on in this Inner Circle. Today, you’ll learn...

Motivation. 
But not just any motivation.



Why you must adjust to your environment

How to take advantage of limited time 
that you’d otherwise waste

The importance of developing an 
on-and-off mindset



If you read the title of 
the lesson, then you’ve 
probably figured it out.
I’m talking about 
the plane.

This past month i took a trip to singapore.  

But what exactly is so motivating about a 

7-hour flight?  

I’ll tell you! First of all, I really like flying. And 

I like it because I get a snapshot 

of what the average person does during any 

given time. Imagine being on a flight. The 

seat belt comes o� and you stand up to 

look around...

SINGAPORE CHANGI



WHAT DO YOU SEE?

This is what the majority of people all over the world are doing at any given time. 

They’re eating, sleeping, watching TV or sitting in the bathroom. And the airplane 

gives me a random sample of what the typical person does.

Before you ask, you’re right... There’s nothing motivational about that. 

Don’t worry. There’s more.

People are getting up 
to go to the bathroom

Or they’re 
sleeping

People are 
watching TV

People are
eating



First, this is great for adult learners and 

self-learners that aren’t learning in class. 

In class, you can take a look and see who’s 

doing well and who’s falling behind and 

gauge where you stand amongst them. 

But as an adult language learner, you don’t 

get that luxury. You’re mostly on your own. 

So the plane is nice because you get a 

random sample of the population. And 98% 

are just eating, sleeping or watching TV.

However, there is always that 2%. 

There’s always that one, two or three people 

on the plane that are hard at work. You get up 

to go to the bathroom and you always spot 

one. Their light is on. They’re absorbed in 

their tasks. You get up 2 hours later, and 

they’re still at it. 

This is what’s so incredibly motivating to me. 

This 2%. These hyperproductive people that 

can get work done – anywhere, anytime.

So let’s get into the first point. 

And you will find out how this applies 

to language learning. 

There’s always that one, 
two or three people on 
the plane that are hard 
at work. 
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Why you must adjust to 

your environment
That 2%. They are those hyperproductive people who can get work 

done anywhere, anytime. At home. On the plane. On the train. And on the 

plane, especially, the factors really are against you. It’s cramped. 

It’s dark. There’s turbulence.



You might think this is odd, but 
I like to stop by their seat and 
chat with them. 

Just to see what they’re doing, how 

they’re able to work and how they get 

the motivation. And on my flight, two 

weeks ago, one lady was willing to talk.

I asked her how she could just sit down 

and do her tasks. What she said was this:

“There’s never a good time or place to 

do anything. You just do it anyway.”

All the people I’ve spoken to on flights 

have said something similar.

And you don’t often hear answers like 

that. Usually, people give you nice, soft 

advice like...

“Learn a language when you’re 

comfortable...”

“Learn a language when you have 

free time...”

“Learn a language when you’re 

in the mood...”

But she was right. 

There’s never a perfect time or a perfect 

place. You might have work or school. 

Then you have kids. Then other 

responsibilities. 

Sometimes you just want to take it easy. 

Then, you get sick and just want to sleep. 

So, when IS a good time and place? 

In terms of language learning: there’s 

never a good time or a good place. 

This is a fact. Years and years of surveys 

sent to our users show us the same result 

– Time is the #1 reason people don’t 

learn a language.

There’s never a perfect time. There’s 

never a perfect place.

This is why you must learn to adjust 

to your environment. 

Time is the #1 reason people don’t 
learn a language.



If you have a smartphone and you’re on the 
train, there’s no reason you can’t open up 
a lesson and start learning

If you have a notebook open, practice writing 
out conjugations or all of the adjectives you 
know or want to know

If you’re walking, just listen to audio lessons 
to train your ear

If you’re on the plane and it’s cramped, well, 
you’re just going to have to do it anyway!

I do this at the gym with 

audiobooks. And not only do 

I get to work out, but I also keep 

my language on track, as well as 

take care of the books I want to 

read… err, listen to!

What do you do? 

You need to internalize that 

fact: there won’t be the perfect 

time or place to learn. 

Don’t wait for that perfect 

moment – just start anyway. 

But I know that it’s one thing 

to say this, and another thing 

to actually do it.

So, I wanted to know exactly 

how they could sit down 

and work. Let’s get into the 

second point.ECONOMY
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How to take advantage of limited time 

that you’d otherwise waste
My flight ended up being 7 hours long one way. 

And of course, it was a round trip. When you fly, what do you do with your time? 

In other words, how do you designate or label that time? 

In my case, flight time means entertainment time. If my flight is 7 hours, 

I normally think “I can fit about 3 movies” into this space of time. I label it 

as entertainment time. Language learning doesn’t come to mind 

– at least, it hasn’t until now.



How do you, consciously or 

subconsciously, label that time? 

Most people see it as “necessary” yet 

wasted time that they use to stare at 

their iPhones. 

So, what do these hyperproductive 

people do di�erently?

When I asked the lady on the plane how 

exactly she’s able to sit down and work, 

she asked me....

What’s the first thing do you think of 

when you get on a plane? How do you 

see your next 7 hours?

 

You already know: in the past, my 

answer would have been “movie time.”

But she sees time di�erently. 

While most people imagine watching a 

ton of movies, she asked herself... “What 

can I cross o� of my to-do list? What can 

I get done in the next 7 hours?”

This is definitely not a question you’d ask 

yourself if you weren’t at work or at 

school. A lot of people don’t. That’s why 

it’s only one or two people doing work on 

a plane.

It’s the same with language learning.

There’s plenty of time that we waste 

because of how we label it. Commutes 

become  ‘necessary wasted time’. Walking 

from point A to point B becomes 

‘necessary wasted time.’ That time after 

work or school is often labeled as 

“thoughtless entertainment.” 

Another example would be if you 
were on the train for 30 minutes. 

At least for me, I know that at 8PM after 

work is done, it’s family time. No work. 

No languages. And like most people, I’ll 

be eating, watching TV, going to the 

bathroom and sleeping! Just like the 

people on the plane.

We don’t take advantage of the limited 

periods of time we have.

So, if you can reassess how you spend 

your time, whether you’re commuting, 

at home or at lunch, and then ask 

yourself the question...

How can I put these next 30 minutes...

or 7 hours...to use?

What is your answer?



In my case, my answer would be: 

I would study Spanish. If I’m classifying 

my commute time as wasted time, 

it’s a good chance to reassess the 

value of that 30-minute train ride and 

see how much Spanish I can learn. 

If I have 4 hours of free time after work 

and am automatically marking it as 

“family and TV time,” I need to see if 

I can fit in at least 30 minutes of extra 

study time. 

In other words, that 2% of people you 

encounter on the plane see their time 

di�erently. You should definitely try 

using time otherwise wasted to your 

advantage as well. 

“How can I put these 7 hours of flight 

time to use?”

So, what did I do after asking 

this question? 

Let’s move on to the final point.

That 2% of people you 
encounter on the plane 
see their time differently. 
You should definitely try using time otherwise wasted 

to your advantage as well. 
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The importance of developing an 

on-and-off mindset
On the flight back, I asked myself how I could put this limited 7-hour time frame

to use. The answer is obvious – by studying Spanish. 

What did I do next? I stopped thinking. I switched my mind into study mode and 

dove right in. And 4 out of the 7 hours went into studying Spanish. The rest 

of course, were used for sleeping, bathroom and eating. 

What exactly did I do?



Every person that I see working with 

the light on...they always say the same 

thing: Don’t wait. Start. Don’t spend time 

thinking about it. Don’t say “I’ll do it in 

5 minutes.” 

Again, this is all easy to say and write 

about, but hard to do. What do you do? 

You must develop an on-and-o� 

mindset. Essentially, you need to 

develop the habit of shutting o� 

everything else, stopping all thought 

and getting to work.

Once you start seeing time di�erently, as 

I mentioned up top, you just need to get 

to work. That’s it. 

This habit can only be built like a muscle. 

Consistently and over time.

Reading about it might give you a small 

ounce of inspiration. Doing it again and 

again will give you much better results. 

And in my case, seeing the 2% hard at 

work was enough to snap me back 

to reality.

Seeing them working while the majority 

of people were just eating, sleeping and 

watching TV was incredibly motivating. 

So I put in the work. And I knew I’d reach 

my goal.

I listened to SpanishPod101 
lessons with the Innovative 
Language 101 App

I read the reading 
assignments from my 
Premium PLUS tutor

I switched over to reviewing 
words with the Custom 
Lists App

I wrote out vocab and 
sentences in my notebook 
for extra review

And I alternated as soon as 
I got tired of one method



Shoot me an email at
INNER.CIRCLE@INNOVATIVELANGUAGE.COM. 

To your fluency,
Peter Galante
Founder, InnovativeLanguage.com

And is there any 
specific environment 
that’s incredibly 
motivating for you? 

Here’s where I currently stand:

Promised goal for April: 5 minutes of 

Spanish conversation.

Actual time reached: 7 minutes. 

Timed and tested on April 24th.

For May, I plan to aim for 10 minutes 

of conversation. How about you? 

What’s your monthly goal? Be sure to 

set it and stick to it. 

Also, let me know – do you have any 

study habits that you’ve developed over 

time? 

“Seeing time di�erently” and “having an 

‘on-and-o�’ mode” are habits that can 

be developed and they’re easy 

to write and talk about. In fact, I can 

write all day long but the hard part 

is that you need to act on them and 

grow them over time. You can’t read 

them once like you would when you 

learn a “fact” or the meaning of a word. 


