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SYNOPSIS 

Growing up poor in Bonito, Italy, Salvatore Ferragamo began his career as a shoemaker 
before he was barely a teenager. Immigrating to America in 1915 at the age of 16, his 
work would soon help invent the glamour of Hollywood’s silent era as he created shoes 
for iconic films including The Thief of Bagdad and The Ten Commandments and for stars 
including Gloria Swanson, Mary Pickford, and Douglas Fairbanks, many of whom 
became his friends. Overcoming a Depression-era setback, Ferragamo rebounded and 
would define mid-century elegance for performers including Audrey Hepburn, Marilyn 
Monroe, Bette Davis, Rita Hayworth, and Ingrid Bergman — all while embarking on a 
love story and warm family life with his wife, Wanda, and their six children. In 
SALVATORE: SHOEMAKER OF DREAMS, Academy Award©-nominated and BAFTA-
nominated filmmaker LUCA GUADAGNINO (Call Me by Your Name, A Bigger Splash, 
Bertolucci on Bertolucci) tracks Ferragamo’s life from humble beginnings to California 
and to a storied studio in Florence, Italy. With Emmy©-nominated actor MICHAEL 
STUHLBARG (Call Me by Your Name, The Shape of Water) narrating Ferragamo’s 1955 
memoir; a trove of 100-year-old archival footage; an extraordinary “shoe ballet” 
created by stop-motion artist PES; and incisive commentary by MARTIN SCORSESE, 
MANOLO BLAHNIK, CHRISTIAN LOUBOUTIN, Vogue Creative Director GRACE 
CODDINGTON, Deadline Film Critic TODD MCCARTHY, WANDA FERRAGAMO and 
Wanda and Salvatore’s children and grandchildren, SALVATORE: SHOEMAKER OF 
DREAMS is a portrait of a man whose vision, passion, and craftsmanship made him 
“shoemaker to the stars,” an architect of Hollywood magic, and an enduring cultural, 
fashion, and artistic influence. 
 
SALVATORE: SHOEMAKER OF DREAMS Directed by Luca Guadagnino. Written by Dana 
Thomas. Produced by Gabriele Moratti, Francesco Melzi D’eril. Executive Producer, 
Stella Savino. Directors of Photography, Clarissa Cappellani, Massimiliano Kuveiller. 
Edited by Walter Fasano. Head of Research / Interviews, Giuppy D’aura. “A Dream of 
Hollywood” Shoe Ballet by PES. Narrated by Michael Stuhlbarg. 
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INTRODUCTION 

Born in 1898 in the small village of Bonito, Italy, the 11th of 14 children of parents who 
were wheat-and-olive farmers, Salvatore Ferragamo grew up poor but knowing from a 
young age what his calling would be: A shoemaker, like the cobbler whose shop he 
visits in the town square. The fact that his family saw the profession as having too 
“lowly” a status didn’t stop Ferragamo. 
 
 “Salvatore was a visionaire, someone ahead of his time who somehow exuded a 
sense of individuality and uniqueness,” says Academy Award©-nominated and BAFTA-
nominated director and artist LUCA GUADAGNINO, whose acclaimed films include I Am 
Love, A Bigger Splash, the documentary Bertolucci on Bertolucci, Call Me by Your Name, 
Suspiria, and the HBO miniseries We Are Who We Are. “Ferragamo’s work might not 
necessarily fall into what is perceived as fashion nowadays, but he was an artisan who 
understood how to make something essential while at the same time create an object 
that stood out as beautiful and provocative.” 
 
 Ferragamo’s own words from a 1958 interview and his 1955 memoir Shoemaker 
of Dreams bring viewers his perspective. Portions of the memoir, read by Emmy 
Award©-nominated actor MICHAEL STUHLBARG (The Shape of Water, A Serious Man, 
TV’s Boardwalk Empire), who collaborated with Guadagnino on Call Me by Your Name 
and the upcoming Bones and All, encompass his upbringing in Italy, his passage to 
America, settling in California, the evocative days of silent-era Hollywood, his return 
to Italy to set up a studio in Florence, the star culture of the 1950s, family life, and the 
inspirations, patents, and work that turned his dreams into reality. 
 
 “Salvatore’s delight in his work was was a wonder to behold, how enamored he 
always was about what he did, how completely devoted he was to his work, and what 
a wonderful family he created along the way — that all came from devotion,” says 
Stuhlbarg. 
 
 SALVATORE: SHOEMAKER OF DREAMS paints a rich and colorful portrait of 
Ferragamo, with commentary from Ferragamo’s family, cultural curators, designers, 
and extraordinary archival footage dating back to the the early years of the 20th 
century. 
 
 “We speak to so many terrific people, from Manolo Blahnik and Deborah 
Noodleman Landis to Suzy Menkes and Christian Louboutin, and it’s amazing to hear 
all of these great people bring their testimony, but at the same time we also have so 
much archival footage that Salvatore shot, so many pieces of films where you see his 
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beautiful shoes or you have a lot of family pictures from his past,” says Guadagnino. 
“There was a large amount of material that we had to organize and put together in 
a way that would be a fascinating for an audience, and at the same time be quite 
visceral in terms of cinematic language.” 
 
 “This is a movie that took almost three years to make,” notes Guadagnino. 
“That’s a testament to, among many things, the beautiful work of my editor Walter 
Fasano, who I previously collaborated with on the archival movie Bertolucci on 
Bertolucci.” 
 
 “The footage was well-preserved, as the family has made The Salvatore 
Ferragamo Museum and the Ferragamo Foundation, which has archived many of 
these things,” adds Guadagnino. “The museum is run by Stefania Ricci, and she was 
very helpful in helping us get through the mass of documents and materials that they 
own and that they shared with us.” 
 
 SALVATORE: SHOEMAKER OF DREAMS ends with A Dream of Hollywood, a 
stop-motion fantasia of Ferragamo’s creations created by the renowned animator 
and artist PES. 
 
 “That was one of my dreams, to work with PES,” says Guadagnino. “He is a 
great animator and a genius filmmaker. When I spoke with him, I said, ‘Why don’t 
we do something that feels sort of Busby Berkeley-esque, with Ferragamo’s shoes 
going around in circles, and overhead shots, all of it. He loved that. And I love the 
fact that you get two movies — the documentary as well as a great short film from 
PES! We wanted to pay homage to the great golden age of cinema, and it was 
beautiful to use technology to bring that back to life.” 
 
 Guadagnino also saw Stuhlbarg’s reading of Ferragamo’s words as vital to that 
vision. 
 
 “For me, it all was about bringing the words of Salvatore to life and letting his 
exhilaration and passion come through,” says Guadagnino. “Michael is one of the 
finest American actors, and I’m proud to say one of my best friends. Anytime I have 
the privilege of working with Michael, I’m happy to do so.” 
 
 “The footage Luca and his team came upon was extraordinary, and simply 
watching that gave me a lot of thoughts about what Salvatore may have been going 
through at a particular time,” says Stuhlbarg. “Luca wasn’t interested in my trying 
to portray Salvatore through the reading; it was more of an energy or a feeling. So 
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with each section, each memory, each paragraph, Luca would give me his own 
thoughts or ideas or textual notes, and together we shaped those sections.” 
 
 “Luca is kind of a magical director, and I always loved being surprised by 
whatever his piece of direction might be,” adds Stuhlbarg. “I took Salvatore’s words 
and tried to embody what it was Luca was asking me to do. I just know that Luca 
wanted me to do it, and that was enough! Whenever he wants me to do anything. I’m 
glad to be there. If he feels like whatever energy I possess is right for a subject, I’m 
grateful and thrilled to collaborate with him.” 
 
 

FINDING ARTISANSHIP IN WORK — AND IN 
HOLLYWOOD 

 
 
 The essence of Salvatore Ferragamo’s vision began in childhood. His 
recollections of how he became enamored with shoemaking is enveloping and heartfelt, 
and the film details how he left school to become an apprentice to a cobbler in Bonito 
when he was 9, and how by 11 he was working in the trade making shoes. 
 
 “When someone has a destiny to be an exceptional person, that person is going 
to go through a process that may be painful,” says Guadagnino. “Salvatore was around 
9 years old when he started the business — which, as we see now of course, was child 
labor — and he was 16 when he crossed the oceans to get to America, to Boston initially, 
to start a new life.” 
 
 The passion Ferragamo felt went hand-in-hand with his determination, even as 
a boy. 
 
 “There was something quite organic about his connection to what it was he was 
fascinated by. I think if we’re all lucky as young people. there’s something that may 
capture our imagination and we follow that,” says Stuhlbarg. “In Salvatore’s case, 
under his circumstances, there was a kind of matter-of-factness to his starting a factory 
at such a young age.” 
 
 Leaving Boston to set up shop in 1915 in Santa Barbara, California, with his 
brothers, Ferragamo’s identification with work was indicative of his era. 
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 “My father was of a similar generation as Salvatore, maybe a bit younger, and 
work was his life — because it defined who you were and what you did,” says Stuhlbarg. 
“The craftsmanship approach brings with it the idea that one’s work is a vital part of 
you, because you’ve devoted so much of your attention to it.” 
 
 As the still-new movie industry bloomed in Hollywood, some 80 miles south of 
Santa Barbara, it provided a new and wondrous stage for Ferragamo’s creations. In 
1923, Ferragamo took stewardship of the Hollywood Boot Shop. Some of the stars he 
designed for included Mary Pickford, Gloria Swanson, Greta Garbo, Lillian Gish, Pola 
Negri, and Rudolph Valentino, and later, Bette Davis, Judy Garland, Marilyn Monroe, 
Ava Gardner, Marlene Dietrich, Katharine Hepburn, Rita Hayworth, Ingrid Bergman, 
and Audrey Hepburn. Many of his customers became his friends. 
 
 He made 12,000 sandals for Cecil B. DeMille’s original 1923 production of The 
Ten Commandments, Douglas Fairbanks’ otherworldly curled-toe shoes for 1924’s The 
Thief of Bagdad, and cowboy boots for numerous westerns during the silent era. 
 
 “Salvatore contributed so strongly to the birth of Hollywood — he was integral 
to it,” says Guadagnino. “He was part of that process of creating that dream, of creating 
the ‘image of the stars.’ He had such respect for the wonderful people of that era. And 
beyond the actual creation of the shoes for them, he was alongside them for the birth 
of that dream.” 
 
 “Everything is invented in Hollywood, and it’s also a world of odd mixes, which 
is what is so beautiful about it,” adds Guadagnino. “It is constantly reinventing itself 
anew, which provides a great opportunity for someone to come in and make it more 
so. It’s a testament to what is really the DNA of this great community that Salvatore 
was such a part of it early on.” 
 
 Says Stuhlbarg, “Salvatore found himself enamored of the people he got to 
meet in Hollywood, the people who loved his work. And it seems as though once 
someone had one of the marvelous creations he made, they’d want him to continue 
to make shoes for them. And what a delight for him to get to know those individuals 
as thoroughly as he did, which then helped him make something very specific to 
them. I can imagine being a young person in that environment in the 1920s, how 
glamorous it was, and what a fun life he would have found himself in.” 
 
 The individuality of shoes and Ferragamo’s study of physiology enhanced his 
artistry, as performers benefited not only from his genius but also his understanding 
of the human body. 
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 “It’s incredible that someone paid that kind of attention to detail,” says 
Stuhlbarg. “Ferragamo didn’t just make things from a machine. He understood the 
people he was making shoes for and built something specifically for them so that 
they felt comfortable, and felt confident, literally from the ground up.” 
 
 “It’s amazing, as an actor, what a well-crafted shoe can do for you,” Stuhlbarg 
continues. “It makes you move differently, and think and feel differently. Those 
things are indescribable, and I think the fact that Salvatore ended up working in the 
film industry is very telling — because what he was after was not just style but 
individuality and humanity. For audience members, those types of things may flash 
before our eyes in a moment, but for artists, the fact that someone constructed pieces 
specifically for the actors — whether it’s a bow or a flower, a strap, or a higher heel 
or a lower heel — can make all the difference for us.”  
 
 

SUCCESS THROUGH ADVERSITY 
 
 
 At the age of 20, Ferragamo was in an automobile accident that took the life of 
one of his brothers, and hospitalized Ferragamo with a severe leg injury. While 
recovering, he used his passion for patents and invention to devise a new kind of leg 
split that would aid recovery.  
 
 After Ferragamo’s Hollywood success helped transform the film industry and the 
image of its biggest stars, he moved to Florence, Italy, in 1927, exporting shoes across 
the world. But as the 1929 economic crash hit, Ferragamo’s business fell on hard times, 
and in 1933 he was bankrupt. He redoubled his efforts and work, however, paying off 
debts and acquiring a 13th-century structure — the exquisite Palazzo Spini Feroni, in 
Florence — to turn into a studio in a daring purchasing agreement that saw him emerge 
victorious and more successful than ever. 
 
 “Through his business difficulties at the start of the Depression, Salvatore was 
almost paying the price for his individuality and successes,” says Guadagnino. “He 
ended up creating a world in which he could feel safe. That made me drawn to him 
even more.” 
 
 “Yet the Herculean tasks he went through somehow paved the way for the future 
of craftsmanship,” says Guadagnino. “Without Salvatore, we probably would not have 
had the wonderful crossover between Italy and Hollywood.” 
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 Resilience was, yet again, as much part of Ferragamo’s gifts as shoemaking. 
 
 “Salvatore bought the most beautiful, important palazzo of Florence without 
actually having the money to buy it, after he had lost everything, and then got it 
back,” says Guadagnino. “He was really on the edge at risk, yet he built an empire 
that exudes tradition. Yet he went all the way there through a process of risks and 
experiments, and in a way that was not normal, and that’s another thing I love about 
him.” 
 
 Adds Stuhlbarg, “I imagine if you were raised in the environment he was 
raised in and trying to make a way for yourself, if you know the circumstances are 
dire you then devote yourself all the more to what it is you’re doing. It was an all-
or-nothing kind of thing. Sometimes, when the stakes are raised, that’s when people 
truly discover who they are.” 
 
 Ferragamo’s work continued to have an impact mid-century, defining an era’s 
elegance. 
 
 “This is the heritage of a man who created a historic company but also created 
imagery and forms that are part of a milieu that is greater than when it began, and 
had a wider influence because it went from Italy to America, and then later from 
Florence to Hollywood,” says Guadagnino. “It’s very important because it can be 
considered a cosmopolitan experience in an era that reflected that, and one that is 
rooted in a strong sense of self.” 
 
 Says Stuhlbarg, “Salvatore was an artist of the highest caliber who always 
continued to think about his art, and his evolution changed as the years progressed 
and as he learned about certain things. There’s something to devoting yourself to a 
craft that is both humbling and rewarding at the same time, because you keep 
learning from it — and, if you’re lucky, you make discoveries along the way not just 
about what it is you’re making but about yourself, too.” 
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MARRIAGE, FAMILY, LOVE, AND LEGACY 
 
 
 Ferragamo met Wanda Miletti in his hometown of Bonito — he was discussing 
shoes with her father, and Wanda stepped in to help with a shoe-fitting 
demonstration — and the two married in Naples in 1940, when he was 42 and she 
was 18. As recounted in SALVATORE: SHOEMAKER OF DREAMS, on their wedding 
night, they warily watched Allied airplanes attack Naples. 
 
 The couple would go on to have six children. When Ferragamo died of cancer 
in 1960 at age 62, Wanda, then 38 years old, took over his company despite having 
no experience in the shoemaking business. As president and later chairwoman, 
Wanda Ferragamo shepherded the company to greater international acclaim. She 
also brought on her and Salvatore’s children in vital roles in the company. 
 
 “We finish the movie on the tenderness of the love between Salvatore and 
Wanda,” explains Guadagnino. “Maybe it resonates for me because love is the subject 
of cinematic exploration that I’m most fond of, with all of its pain and contradictions. 
In the case of Salvatore and Wanda, it’s bittersweet because we see how, in the 
beautiful images he shot as a filmmaker, with his own camera, how he truly adores 
his wife.” 
 
 “One aspect of his legacy is the business, the creation of a huge enterprise that 
became a worldwide success and which became a symbol of the idea of ‘Made in 
Italy,’ and that really is because of Wanda,” says Guadagnino. “Probably someone 
should make a movie one day about both Wanda and Salvatore!” 
 
 Says Stuhlbarg, “It was beautiful to see how proud his family was of what 
Salvatore accomplished, and how proud they are today of what it is that they and 
the company have to offer. It’s a wonderful tradition.” 
 
 Early in SALVATORE: SHOEMAKER OF DREAMS, Guadagnino shows us a 
warm, expansive Ferragamo family reunion, and amongst the recollections of 
Wanda, her children, and grandchildren, is the legacy of what Salvatore Ferragamo 
created — and the art he brought to his craft and to the world. 
 
 “So often in any kind of art, you are a feature of the thing you’re making — it is, 
after all, your name going on something, and in Salvatore’s case that was absolutely 
true,” says Stuhlbarg. “I imagine his entire being was completely in his work. That’s 
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the key to anything: If you can truly insert yourself into your work, then you’re a part 
of it, and it’s part of you.” 
 
 Guadagnino says he related to much of Ferragamo’s story, and his connection to 
the emotions felt by his subject courses through SALVATORE: SHOEMAKER OF 
DREAMS. 
 
 “The way I see my work is the way I see myself, which is someone who’s doing 
the work of a craftsman. And the way I like to think of my collaborators and people 
I work with is that they are craftspeople like me,” says Guadagnino. “It’s all about 
the carefulness and the details, being oriented towards finding a way to make 
something unique and special.” 
 
 “I think Salvatore had a resilience that was so superhuman that his body could 
sustain it only up to a certain point,” says Guadagnino. “For me, it’s not so strange 
that Salvatore died so young, because he lived seven lives in his lifetime and had to 
endure so many changes, so many processes of reinvention, so many tragedies. And 
yet from the tragedies, he found ways to be born again. It’s fascinating to see that, 
and an honor to tell his story.” 
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BIOS 

LUCA GUADAGNINO – DIRECTOR 
Luca Guadagnino is an award winning filmmaker. Born in Palermo and currently 
residing in Milan, he is the director and producer of several celebrated films, such 
as A Bigger Splash, I Am Love, Call Me By Your Name and Suspiria. Winner and 
nominee of several awards including Venice Film Festival Golden Lion BAFTA Award 
for Best Direction, Nastro d’Argento for Best Director and Golden Globe award for 
Best Motion Picture – Drama. Guadagnino has presided as President of the Jury of 
the Beirut International Film Festival (2011) and served as President of the Jury at 
the 68th San Sebastian Festival.  
 
Since his feature film directorial debut at the 1999 Venice Film Festival with The 
Protagonists, Guadagnino’s films have been internationally renown and celebrated. 
His critically-acclaimed film I Am Love garnered an Academy Award nomination in 
Best Achievement in Costume Design as well as Golden Globe and BAFTA award 
nominations for Best Foreign Language Film. Guadagnino's Academy Award 
acclaimed film Call Me By Your Name received nominations for Best Picture, Best 
Actor, Best Original Song ("Mystery of Love") and won Best Adapted Screenplay. In 
2020 he directed the critically acclaimed television mini-series We Are Who We 
Are.   
 
Guadagnino’s films have premiered at prestigious film festivals all over the world 
including Venice, Berlin, Toronto, Locarno, Busan and Sundance. Beyond directing, 
he is also a producer and screenwriter. His latest upcoming project Bones and All is 
currently in post-production. 
 
MICHAEL STUHLBARG – NARRATOR 
 
Michael Stuhlbarg has long been a lauded actor in the New York theatre world, but 
it wasn't until he played Larry Gopnik, the lead role in the Coen Brothers’ A Serious 
Man, that he earned serious recognition from the film community including a Golden 
Globe nomination for Best Actor in a Motion Picture. 
 
His other films include: Luca Guadagnino’s Call Me By Your Name; Guillermo Del 
Toro’s The Shape of Water; Miss Sloane with Jessica Chastain; Marvel’s Doctor 
Strange; Denis Villeneuve’s Arrival; Jobs, directed by Danny Boyle Trumbo with 
Bryan Cranston; Miles Ahead with Don Cheadle; Ed Zwick’s Pawn Sacrifice; Steven 
Spielberg’s Lincoln; Woody Allen’s Blue Jasmine; Cut Bank; Hitchcock; Men in Black 
3; Martin Scorsese’s Hugo; Ridley Scott’s Body of Lies; Tim Blake Nelson's The Grey 
Zone; Sophie Barthes’ Cold Souls; and Martin Scorsese’s short homage to Alfred 
Hitchcock, The Key to Reserva. He was last seen in the feature film Shirley starring 
alongside Elizabeth Moss and will next be seen in Marvel’s Doctor Strange in the 
Multiverse of Madness and Luca Guadagnino’s Bones & All. 
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He played the role of New York City mob boss Arnold Rothstein on HBO’s award-
winning series Boardwalk Empire, has recurred on the Amazon series Transparent, 
Season Three of the FX Series Fargo, Hulu’s The Looming Tower for which he earned 
an Emmy Nomination, the Netflix/Channel 4 Limited Series Traitors written by Bash 
Doran, the Showtime Limited Series Your Honor and the Hulu Limited Series, 
Dopesick. He will next be seen in the HBO Max Limited Series The Staircase. 
In 2005, Michael Stuhlbarg was a Tony Award nominee and a Drama Desk Award 
winner for his performance in Martin McDonagh’s The Pillowman. He has also been 
honored with the New Dramatists Charles Bowden Actor Award and the Elliot Norton 
Boston Theatre Award, the latter for his performance in Long Day’s Journey into 
Night. The actor’s other Broadway credits include the National Actors Theatre 
productions of Saint Joan, Three Men on a Horse, Timon of Athens, and The 
Government Inspector; Ronald Harwood’s Taking Sides; Sam Mendes’ revival of 
Cabaret; and Tom Stoppard’s The Invention of Love. 
 
Mr. Stuhlbarg has worked numerous times with the New York Shakespeare Festival. 
His critically acclaimed credits include Sir Andrew Aguecheek in Twelfth Night, the 
title role in Richard II, and Hamlet in Oskar Eustis’ production of the famous tragedy, 
for which he won a Drama League Award and most recently as the title role in Tim 
Blake Nelson’s Socrates. 
 
Other off-Broadway credits include David Warren’s staging of The Voysey 
Inheritance (Obie and Callaway Awards and a Lucille Lortel Award nomination); 
Cymbeline, reprising his role in a U.K. stint of the production; Old Wicked Songs 
(Drama League Award recipient); Measure For Pleasure (Lucille Lortel Award 
nomination) and The Grey Zone. 
 
Mr. Stuhlbarg received his BFA from The Juilliard School. He also studied at UCLA; 
at the Vilnius Conservatory in Lithuania’s Chekhov Studies unit; 
at the British-American Drama Academy at Baliol and Keble Colleges in Oxford; and, 
on a full scholarship, with Marcel Marceau. 
 
FRANCESCO MELZI D’ERIL – PRODUCER 
 
Francesco Melzi d’Eril has been a producer and distributor for more than 20 years. 
In Italy, he distributed more than 400 films with Mikado Films and Good Films,    
which he co-founded. He is the founder of MeMo Films and MDE Films and currently  
the CEO. 
 
He is currently in post-production with Bones And All, the new feature film by Luca 
Guadagnino and with a Netflix documentary series. 
He is executive producer on the HBO series We Are Who We Are, directed by Luca 
Guadagnino, shot in 2019 and released in 2020 by HBO and Sky. 
He is the producer of Beckett, directed by Ferdinando Cito Filomarino with John 
David Washington, Alicia Vikander, Vicky Crieps and Boyd Holbrook, sold to Netflix 
for worldwide distribution. 
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In 2020, he produced the feature documentary Salvatore - Shoemaker of Dreams, 
directed by Guadagnino and presented at the 77th Venice Film Festival. 
In 2019, he produced Chiara Ferragni-Unposted, presented at the Venice Film 
Festival, released in Italy with Box Office record numbers and distributed by Amazon 
Prime worldwide. 
Tn 2018, he produced Suspiria with Tilda Swinton, Dakota Johnson, and Chloe 
Moretz, and in 2009 the Oscar, BAFTA, Golden Globe nominated I Am Love, both 
directed by Guadagnino. 
In 2017, he was the executive producer of the four-time Oscar nominated Call me By 
Your Name by Luca Guadagnino, considered by Variety one of the twenty most 
influential movies of the 21st Century. In the same year he produced Abdellatif 
Kechiche's Mektoub Canto uno, presented at the Venice Film Festival. 
In 2014, he produced the Academy Award nominated picture Hotel Rwanda, where 
he was also executive producer. 
 
He established over the years a strong relationship with Luca Guadagnino and other 
top directors. 
 
All the movies he produced were invited to major international film festivals such 
as Venice, Cannes, Toronto, Berlin and Sundance. 
 
He graduated from Columbia Law School in New York City. 
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