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SHORT SYNOPSIS 
 
In a remote Icelandic farming valley, two brothers who haven’t spoken in 40 years have 

to come together in order to save what’s dearest to them – their sheep. 

 
 

LONG SYNOPSIS 
 
In a secluded valley in Iceland, Gummi and Kiddi live side by side, tending to their sheep. 

Their ancestral sheep-stock is considered one of the country’s best and the two brothers 

are repeatedly awarded for their prized rams who carry an ancient lineage.  Although 

they share the land and a way of life, Gummi and Kiddi have not spoken to each other in 

four decades. 

 
When a lethal disease suddenly infects Kiddi’s sheep, the entire valley comes under 

threat.  The authorities decide to cull all the animals in the area to contain the outbreak. 

This is a near death sentence for the farmers, whose sheep are their main source of 

income, and many abandon their land.  But Gummi and Kiddi don’t give up so easily – 

and each brother tries to stave off the disaster in his own fashion: Kiddi by using his rifle 

and Gummi by using his wits.  As the authorities close in, the brothers will need to come 

together to save the special breed passed down for generations, and themselves, from 

extinction. 
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DIRECTOR’S BIOGRAPHY 
 

The Icelandic director Grímur Hákonarson, born in 1977, graduated from FAMU – Film 

Academy of Performing Arts in Prague in 2004.  His graduate film, Slavek The Shit, was 

the first film that got international attention.  It was selected to the Cinefoundation 

section of Cannes Film Festival 2005 and won 12 festival prizes, including the “Silver 

Hugo” in Chicago International Film Festival.  His next short film, Wrestling, that 

premiered in Locarno Film Festival 2007 is one of the most successful short films from 

Iceland.  It won 25 festival prizes around the world. 
 

 
DIRECTOR’S FILMOGRAPHY 

 
2015 Rams (Feature Film) 
 
2013 Hvellur (Documentary) 
 
2012 A Pure Heart (Documentary) 
 
2010 Summerland (Feature Film) 
 
2007 Wrestling (Short Film) 
 
2005 Slavek The Shit (Short Film) 
 
2004 Last Words of Hreggvidur (Short Film) 
 
2002 Varði Goes Europe (Documentary) 
 
2001 Varði Goes on Tour (Documentary) 
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INTERVIEW WITH THE DIRECTOR 
 
What was your inspiration for telling the story of two estranged brothers and 
their sheep? 
 
My film is based in large part on my own experiences with rural people and rural culture 

in Iceland.  Both of my parents were raised in the countryside and I was sent there to 

live and work most summers until I reached the age of 17.  Because of this background, I 

think I have a certain sense for the stories, characters, and visual language of these rural 

parts of Iceland.  I’ve always been attracted to stories from the countryside and Rams 

isn’t the first film I’ve shot in this environment.  

 

My father also used to work for the Ministry of Agriculture, and so that was a source of 

insight into how the administration around farming works, and how agriculture has 

changed and evolved over time.  One of the hardest things my father ever had to face in 

his professional life was making decisions about whether certain livestock should be 

slaughtered – or not – in the event of an outbreak of disease. 

 

In the north of Iceland, as in other rural parts of the island, sheep farming was a central 

part of people’s livelihood as well as their culture, all the way up until the last years of 

the 20th century.  So in a way the Icelandic sheep was and still is holy to a lot of people: it 

represents pride and the “old way,” the way people used to be.  Sheep have played a 

pivotal role in rural survival here over the centuries, and they are deeply rooted to this 

land and closely connected to the Icelandic spirit.  Our country was built on fishing and 

farming and in Budardalur, where we shot Rams, sheep farming is still the main 

employment. 
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But beyond farming, there is something special about sheep, and most farmers I know 

have a stronger connection to sheep than to other domesticated animals.  Farmers who 

run a mixed farm – raising cows, sheep, and horses – are usually most interested in the 

sheep.  The cows might put bread on the table but the farmer’s main “hobby” and 

passion is usually their sheep.  Somehow the relationship between man and sheep has 

always been particularly close, and I found that phenomenon interesting and intriguing. 

 

This is the world I wanted to depict in the film.  People who live alone with their sheep, 

in nature, and develop very strong emotional connections with their animals.  This is 

something that’s becoming very rare in modern society, and people like my main 

characters Gummi and Kiddi are dying out.  I think that’s a shame.  I like eccentricity and 

peculiarity to a certain point, and I would like that to live on, even in modern society. 

 

Gummi and Kiddi, your main characters, are both sheep farmers, neighbors, 
brothers – but they haven’t spoken in 40 years… 
 
Conflicts between neighbors are very common in the countryside in Iceland.  Personally 

I know of many instances where people living side by side fall out and still have not 

spoken a word to each other many decades afterwards.  Often they even forget why they 

are enemies in the first place.  Icelanders are stubborn and autonomous people, they 

want to stand on their own two feet and they distrust everything that comes from the 

outside.  There’s a streak of independent thinking that sometimes goes beyond all logic. 
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The reasons for dispute are many, but most often people argue about land, inheritance, 

or romantic matters.  It’s a very tragic state of affairs when people are living in very 

isolated places, part of very small communities, but can’t speak to their closest neighbor. 

And at the same time I find this situation quite comical.  I know several bachelor-farmers 

who live alone.  In farmers’ families, the sons tend to take over but the daughters move 

away.  The sons get stuck at the farm and have very limited possibilities of finding a 

woman or any kind of companionship. 

 

Two brothers living side-by-side in a hinterland valley, but not speaking to each other. 

They have nobody to talk to except their animals, but their pride is too strong for either 

of them to give in.  It’s a good set-up for a tragic-comic film, or a drama filled with dry 

Icelandic humor, and that’s exactly the kind of story I’m personally drawn to. 

 

How did you learn about the disease known as ‘scrapie,’ and decide to make it a 
narrative catalyst for RAMS? 
 
Scrapie (BSE) is the most harmful disease the Icelandic countryside has ever had to face. 

It’s an incurable virus that attacks the brains and spinal cords of sheep and is highly 

contagious.  The disease originally spread to Iceland through British sheep that arrived 

in the late 19th century.  So far it has not been possible to eradicate it completely.  This 

winter we saw at least three cases of scrapie in Northwest Iceland, so it’s very current 

and still scares people.  I know farmers who have suffered because of scrapie and I know 

the mental trauma that results when the entire stock needs to be slaughtered. 
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Scrapie infected my niece’s sheep stock and it was a big emotional shock for her and her 

husband.  I experienced firsthand how this affected them psychologically.  They have 

many children and they also cultivate cows and horses, so it was not like they lost 

absolutely everything.  But I started to think how it would feel for someone who lives 

alone, and who only has sheep, to be forced to slaughter an entire stock. 

 

In RAMS, an outbreak of scrapie sets the story in motion.  The brothers find they have a 

common interest and a common goal: the ancestral sheep stock.  They are two human 

beings trying to save what’s most important to them from destruction.  Because for a 

farmer there is absolutely nothing worse that can happen than losing your livestock.  I 

think that’s a story many people can relate to beyond Iceland, and I wanted to embrace 

it in the film. 

 

How did you balance different genres, in order to find both humor and deep 
humanity in such a harsh environment? 
 
Rams could in some sense be considered a very Scandinavian film, being a cocktail of 

drama and black humor.  I’ll admit that my own humor is pretty dry and that definitely 

affects my films.  I think RAMS could be compared with certain recent Nordic films, Bent 

Hamer’s Kitchen Stories and Noi Albinoi  by Dagur Kári to give a couple of examples. 

 

But even if Rams can be seen in the vein of dry comedies, I wanted to tell a more 

universal and relatable human story. 
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The thriller element that comes into the film wasn’t planned originally, but I think 

because the stakes for these characters and their way of life are so high, people who see 

the film experience it as such.  As I developed the script, I carefully brought the suspense 

into it, but only because I thought it made the movie more interesting. 

 

How did you cast and work with your two memorable lead actors, along with the 
many rams and sheep in the film? 
 
I wanted actors that the audience would relate to, and Sigurður and Theodór are among 

the most respected actors here in Iceland.  In order that the characters be credible and 

really come to life on the screen, I put a huge emphasis on getting them to understand 

the state of mind of the farmers.  There are certain archetypes behind Gummi and Kiddi 

and it was very important that my actors meet the people in question.  So they got 

acquainted with sheep farming through academic research as well as personal 

experiences ‘on the ground.’  I also produced a detailed back-story for them both to 

study and integrate into their roles.  Since conversations and dialogue are quite limited 

in the film, it was a necessity that these two characters be strong and interesting as 

individuals, and the actors had to be capable of giving very physical and intuitive 

performances. 

 

We had a ‘sheep rehearsal period’ for several days, where we only rehearsed scenes 

with sheep.  We shampooed the ram and everything.  Sigurður Sigurjonsson worked on 

a farm when he was a teenager, so he was already familiar with the farming life. Theodór 

Júlíussn also had some experience, but both of them have been living in the city most of 

their adult lives, and they did need a little training.  Casting the sheep was also quite an 

adventure that required some preparation and foresight.  Some of my fondest memories 

of the film, from the pre-production period, were the auditions we held for the sheep. 
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It turns out that sheep’s temperaments vary greatly between farms.  On one farm we 

went to, the sheep weren’t at all docile, and they ran away from us as soon as we tried 

approaching them.  But after a lot of searching we ended up at a farm called 

Halldórsstaðir where Begga, the farmer there, treats her sheep with love and affection. 

The rams there came right over to us and gave us a nudge as if they wanted a little 

scratch behind the ears.  These sheep were great to work with, in fact even easier than 

working with actors.  A local farmer from Budardalur, Magnus Skarphédinsson, was our 

sheep trainer, and he did an amazing job. 

 

If ever they decide to give awards to animal actors in films, I am certain that our sheep 

are among the most deserving, and that they will go home with a few statues. 

 
 

 

NETOP FILMS – PRODUCER 
 

Netop Films is a young Icelandic production company created to produce and 

co-produce feature films and documentaries.  It is a member of the Association of 

Icelandic Film Producers and the European Film Academy. 
 

It was founded in 1988 but is active under the new name Netop Films since 2013.  The 

owner and CEO is Grimar Jonsson. 
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CREDITS 
 

Director GRÍMUR HÁKONARSON 
 
Screenplay GRÍMUR HÁKONARSON 
 
Director of Photography STURLA BRANDTH GRØVLEN 
 
Editing KRISTJÁN LOĐMFJÖRĐ 
 
Production Design BJARNI MASSI 

SIGURB JÖRNSSON 
 
Sound HULDAR FREYR ARNARSON 

BJÖRN VIKTORSSON 
 
Music ALTI ÖRVARSSON 
 
Cast SIGURĐUR SIGURJÓNSSON 

THEODÓR JÚLÍUSSON 
CHARLOTTE BÖVING 
JÓN BENÓNÝSSON 
GUĐRÚN SIBURBJÖRNSDÓTTIR 
SVEINN ÓLAFUR GUNNARSSON 
JÖRUNDUR RAGNARSSON 
ÞORLEIFUR EINARSSON 

 
Producer GRÍMAR JÓNSSON 
 
Production Company NETOP FILMS EHF. 
 
Co-producers JACOB JAREK 

DITTE MILSTED 
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Co-production Company PROFILE PICTURES 
 
In Association With FILM FARMS 

AEROPLAN FILM 
 

 

 

FILM INFO 
 

Title HRÚTAR 
 
English Title RAMS 
 
Genre DRAMA 
 
Language ICELANDIC 
 
Completion MAY 2015 
 
World Premiere CANNES 
 
Duration 93 MIN 
 
Picture COLOR 
 
Screen Ratio 2.35 SCOPE 
 
Production Format HD 
 
Frames 24 FPS 
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Sound System DOLBY 5.1 
 
Camera ALEXA XT 
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