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Thank you, Technology Sponsor
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THE F I L EN E METHOD  OF I N NOVAT I ON

Innovation looks like this…



…but feels more like this.
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THE F I L EN E METHOD  OF I N NOVAT I ON



The Power of Human-Centered Design
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Why Focus on Human-Centered Design?
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HEAR CREATE DELIVER

KEY LEARNING — Desirability comes first.



F I V E  Y e a r s  o f  I n n o v a t i o n
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J E F F R E Y  R O BI N S O N ,  

F I L E N E  F E L L O W

“ Innovation is applied creativity

 in a business environment.

H A Y A G R E E V A  “ H UG G Y ”  RA O ,  

F I L E N E  F E L L O W

“ The will to innovate is not an abstract, 

philosophical idea but is manifested 

through the willingness to ask 

questions, share ideas, take risks, 

and borrow from other fields 

or experts.



WILD: Five Years of Feedback

53%
Net Promoter

Score

84%
Response 

rate (38 
responses)

45
Innovators

81%
Apply learnings to 

advance Credit 
Union’s mission & 

goals
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81%
Positive Impact on 

Professional 
Development

78%
Knowledge 
Advanced



T h e  P o w e r  o f  W I L D
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“It truly pushed me further out of how I thought about different 
problems and created further critical thinking skills. I also was 

able to broaden my public speaking skills and showcase my 
leadership abilities which has helped me grow in my career.”

“WILD program changed the way you look and think about 
problem or product you are looking to develop, correct, or 

enhance. Working with a group for multiple other Credit Unions 
and roles helped me understand that not everyone sees the same 
picture which has helped me to step back and look at things in a 

more holistic fashion.”



Innovation Group Participant: 2018
Innovation Group Leader: 2025
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Special Thank you to 
Tina Liegel!



Download the Concept Documents
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Why?

Performance Quality

Motivation and 
engagement

Health and 
attendance

Retention
Decision 
making abilities

Innovation
Time 
Management



What’s 
Next?

Jennifer.Schlegel@Marinecu.com
Moster@ECU.com
Lucas.Fanning@1stccu.com  
ErinW@Capitalcu.com 

mailto:Jennifer.Schlegel@Marinecu.com
mailto:Moster@ecu.com
mailto:Lucas.Fanning@1stccu.com
mailto:ErinW@Capitalcu.com


AI  Career  Navigator
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Thank you, Technology Sponsor

Taylor Archer – Summit Credit Union

Rob Carviou – Verve, A Credit Union
Shayna Risch – Blackhawk Community Credit Union

Samantha Zeckmeister – Kohler Credit Union



Problem

• Lack of clear, attainable growth pathways lead 

to loss of experienced talent

• Studies indicate direct correlation between 

internal career development and employee 

retention

• Credit Unions may lack resources needed to 

create a solution that is scalable and adaptable
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Pr ob l em S ta tem en t

“How might we help credit union managers 
implement scalable and adaptable career 
development strategies whilst leveraging minimal 
resources?”
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How will Generative AI assist?

• Learns patterns from large data sets

• AI adapts to your organization to deliver personalized 

content

• Transforms how we interact with technology – more 

conversational and creative
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4-Step Model
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Prototype: Prompt Guide
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Prototype: Agent
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Next Steps 23



THANK YOU 

Thank you, Technology Sponsor



Search + Rescue
P r e s e n t e d  b y :  
F o u r c e s  o f  C h a n g e
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Thank you, Technology Sponsor
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P r o b l e m  D e f i n i t i o n

How might we help frontline 
staff be more confident in 
procedural changes?
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67%
Confident

111 Surveys
68%

Escalate to 
Manager
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Search

Review

Improve
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Security Adoption

Training Maintenance

Launch
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THANK YOU 

Thank you, Technology Sponsor

TEAM MEMBERS

[Daniel Mijal, Heartland Credit Union]
[Dayna Wimann, Blackhawk Community Credit Union]

[Donna Vankham, United One Credit Union]
[Kendra Lozano, Fort Community Credit Union]



VISION

Presented by: Raeann, Laura, Becky, Ashlie  































Empower Entrepreneurs - Strengthen Communities - Vision to Venture

VISION



Download the Concept Documents
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Thank you, Technology Sponsor
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