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We're super passionate about DEI and getting stuff done.




Our Hopes

Credit unions hope to truly fulfill the 8th credit union cooperative principle by being inclusive, diverse and equitable.
Our team hopes credit unions want to prioritize DEI.

Our team hopes credit union executives become believers that DEI can impact their business outcomes and culture.
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Our Fears

Credit unions may fear where to start when it comes to DEI.
Credit unions fear they are not doing enough or are not far enough on their DEI journey.
Credit unions may be fearful of what the NCUA will do with their DEI data, and therefore may not trust the NCUA.

Our team fears credit unions will approach DEI by simply “checking the box.”
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The Elephant in the Room

Many credit unions view NCUA as a regulatory agency and not as a value-add partner in contributing to their
credit union’s DEI transformation.
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What's at Risk

If credit unions do not embrace DEIl initiatives, then DEI will be transactional and not transformational, and
therefore not as meaningful or sustainable in our credit unions and communities.
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Narrowing Our scope

Collaborative Stakeholder Problem
Solving
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- How do we not boil the ocean”?

8) ject EEEERNRACIONVENSTart something that can then be
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DEI Gumbo Analogy from
Ronaldo Hardy

Diversity (or difference):
Ingredients on the counter

Inclusion (or the intentional engagement of that difference):
Ingredients off the counter and into the pot

Equity:

Equitable distribution of chicken and sausage in each serving




Aha Moments from our Collaboration
with the NCUA Office of Minority & Wome

Inclusion and Inclusiv

The NCUA Annual Voluntary Credit Union Diversity Self-
Assessment (self-assessment) quickly became our focal
point for the greatest impact for our project.

TRUST

Credit unions likely do not trust reporting their DEI
efforts to the NCUA for fear of exam implications.

STEWARD

As part of the Dodd-Frank Act, Congress simply needs to
know the state of diversity in the industry. NCUA is the
conduit to assess the data but does not have to
administer the voluntary self-assessment.

TRANSFORMATION IS IN THE PROCESS

Inclusiv’s Juntos Avanzamos certification is a
transformational process for credit unions. The
application allows credit unions to assess internal and
external opportunities and essentially provides a
framework for enhancing this DEl-related competency.

118

Credit unions
completed the self-
assessment in 2019

81

Credit unions
completed the self-
assessment in 2018

5

Credit unions
completed every
year since 2016

14



_____

More Insights from our Collaboration with

NCUA OMWI and Inclusiv

Self-assessment results

When completed multiple
years, credit unions saw
improvements in all five
categories.

Fear for monetization

The concept of
“monetizing DEI” may
have a negative effect,
where credit unions
would simply “check the
box.”

I”

Holistic approach

DEI efforts must
examine credit union
practices and policies
internally and externally.

Wouldn’t it be cool if...

We could take credit
unions through a step-
by-step process over a
year that starts with
completing the self-
assessment and
incorporates webinars
and applicable action
plans?

. 7
Business case for DEI !

DEl directly ties to a \
credit union’s growth
and performance. R

Data synergy

Inclusiv's CDFI Financial
Inclusion Reportis a
good source of data and
helps credit unions set
themselves up for future
success. This data
coupled with the self-
assessment data could
provide deeper insights.
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How might the NCUA gather more self-reporting data to analyze and .
provide to Congress?

How might credit unions improve their DEI competencies through
experiential based learning and a certification or designation?

How might credit unions operationalize their DEI strategy to drive
high performing business outcomes?
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Additional Research Questions

@ Why don’t more credit unions complete the NCUA self-assessment? .

@ How have credit unions who have submitted the self-assessment
multiple times seen improvement in their credit union? How can
credit unions who have submitted the self-assessment multiple times
and seen improvement in their DEl outcomes help champion the self-
assessment?

Would a scorecard incentivize credit unions to complete the self-
assessment?

How might the self-assessment data be more widespread and
available?

How can we leverage the Juntos Avanzamos designation as a
framework for a potential DEI designation in conjunction with the
self-assessment and experiential learning? Do credit unions know
how to operationalize the findings from the self-assessment?

© © 0 ©

Are credit unions aware of opportunities to increase diversity within
their vendor supply chain?
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Designation

\ncentive

Trust /
Administrator

Key Hypotheses and Assumptions to Te\‘st

@ Credit unions do not trust submitting their DEI data to the NCUA
for various reasons.

@ Credit unions are not aware of the self-assessment.

@ Credit unions who have completed the self-assessment and seen
improvements would be willing to share their best practices.

\

1
\
\
1
1
1
1
l
I
1
1

A scorecard comparing two credit union’s growth/performance -
one that has completed the self-assessment and another that has

not — would motivate the organization to complete the self-
assessment.

1
1
1

Transferring the ownership of the self-assessment to a trusted/
credit union partner, removing respondents’ anonymity and addlng

peer benchmarking analysis will provide greater opportun|t|e$ for
data collection.




Sell-Agssessment sidebar
NCUA and FDIC Background
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NCUA Diversity Self-Assessment

©

©

The self-assessment is designed to help credit
unions assess existing diversity and inclusion
policies and practices, and identify opportunities to
implement best practices in diversity and inclusion.

The NCUA uses the self-assessment data to monitor
progress and trends in credit union diversity-related
activities. The Office of Minority and Women
Inclusion aggregates the data and only shares the
results anonymously, primarily in the NCUA’s annual
OMWI Congressional Report and in a separate
annual report detailing the self-assessment results.

The self-assessment data also informs the NCUA of
ways in which OMWI can support diversity and
inclusion in the credit union system and of areas
where additional guidance would be useful.

The number of credit unions submitting the self-
assessment increases each year: 35in 2016, 64 in
2017,81in 2018 and 118 in 2019. However, there
are 5,100 total credit unions. The highest response
rates have come from credit unions with more than
500 employees.

Source: https://www.ncua.gov/about/diversity-inclusion/credit-union-
diversity/voluntary-credit-union-diversity-self-assessment
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https://www.ncua.gov/about/diversity-inclusion/credit-union-diversity/voluntary-credit-union-diversity-self-assessment

FDIC Divergity Self-Assessment

@ During the 2018 reporting year, the FDIC invited
784 of its regulated institutions to participate in
conducting their annual diversity self-assessment.
From the 784 institutions, 133 (16.9%) responded
with their voluntary submissions.

@ The compiled results are aggregated and shared
anonymously to provide opportunities for the
financial community to develop or enhance their

@ National Credll Unkm Adr!imstmﬂ-:m

diversity and inclusion policies to help them achieve
(0) 0,
3 /O 17 /O their strategic goals.
DEI Self-A @ The self-assessments received have also enabled
elr- 55es§ment OMWI to identify exemplary practices that financial
Response Rates in 2019 institutions have implemented as part of their

workforce recruitment, supplier diversity
procurement, and training practices.

O Source: https://www.fdic.gov/about/diversity/rerpt.html
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Project Outcomes
urvey Responses & Key Insights
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Surveying Credit Unions

1

@ Our project team determined the best way to validate our hypotheses Was to
survey credit unions across the country who may or may not have submitted
the self-assessment.

@ The survey was shared with various networks including team members’ social ’
networks, credit union professional groups, CEO and COO roundtables and
leagues between December 10, 2020 and January 21, 2021.

Dynamic responses were used to trigger different questions for credit unions
who have submitted the NCUA self-assessment and those who have not.

We received 178 responses to the survey, which is higher than the number
of credit unions that have submitted the NCUA self-assessment in 2019.

One-third of the respondents identified as Executive/Senior Management,
one-quarter Middle Management and the remaining as President/CEO.

© © © ©

With respect to asset size, nearly half (48%) of responses were from $1B and
larger credit unions, followed by:

21% from $100M-$499M

14% from $500M-less than $1B

10% from less than $50M

7% from $50M-$99M




Trust & Administrator

Credit unions that have completed the self-assessment
were more likely to respond to keep the NCUA as the
administrator, while credit unions that have not completed
it were more likely to choose a CU organization or

NCUA.
2L




Incentive

Whether the credit union had completed the self-
assessment or not, the general consensus was
opposition to “more likely to complete the self-

assessment if they received an incentive.”

- ~
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Degsignation

Whether the credit union had completed the
assessment or not, the general consensus was
agreement for “more likely to complete the self-
assessment if they received a DEI designation.” .-

26 !



Peers

Whether the credit union had completed the
assessment or not, the general consensus was

agreement for “more likely to complete the self-
assessment if they saw where their peers ranked.” .-

27 !



Our 4 Key Questions — Majority Responses

Submitted the NCUA Have Not Submitted the
Self-Assessment NCUA Self-Assessment
would be more likely to complete the CU oraanization
_______ untary diversity self-assessment if __ Keep it with NCUA orgar
. — (like Filene)
administered it.
More likely to complete the assessment if . Disagree
. . . . Disagree (more neutral responses
. . they received an incentive for completion
K “ than other group)
( ; Agree
\ More likely to complete the assessment if gr .
" . . . . (more affirmative
they received DEI designation for Agree
. responses than other
completion
group)
More likely to complete the assessment if Agrge .
i (more affirmative
they saw where their peers ranked for Agree
. responses than other
completion group)
28




Insights from Credit Unions that Have
Completed the NCUA self-Assessment

© an equal portion of respondents were neutral (45%) or agreed (45%)
that the self-assessment has positively impacted their DEI strategy.

More than half (58%) have seen improvements in their DEI efforts
since completing the self-assessment.

©

© an overwhelming majority would recommend other credit unions
submit the self-assessment (87%)

©

Most common steps taken since submitting the self-assessment*:
Gained buy-in from management (57%)

Incorporated findings into business strategy (54%)
Created DEI council or dedicated role (46%)

Gained buy-in from the Board of Directors (46%)

©0©®

*Complete chart available on page 30.

"Accelerated our
DET work that we've
long done.”

“We were making
progress on DET
goals before NCUA
launched its first
survey. I think the
survey helps keep
us on our toes, but
we would be
committed to the
work even without
the survey. Thank
you!”

29



Insights from Credit Unions that Have
Completed the NCUA self-Assessment

Q3. What steps have you taken since submitting the NCUA Diversity Self-
Assessment that contributed to more positive responses to best practices?
(check all that apply)
60% 57%
4% m Gained buy-in from management.
50% M Incorporated findings into our business
46%  46% strategy.
43%  43% W Created a DEI council or dedicated role.
35%
40%
M Gained buy-in from the Board of Directors.
o 29% ® Created a strategic/tactical plan.
M Gained buy-in from staff.
21%  21%
20% H Developed specific programs.
W Modified hiring and retention strategies.
10%
m Modified marketing strategies.
0% W Other (please specify)
Responses

*List of “Other” responses available on page 48. 30




Insights from Credit Unions that Have Not
Completed the NCUA self-Assessment

@ Four out of 10 have reviewed the self-assessment for internal
conversations even though they have not submitted it to NCUA.

© Even though they have not submitted the self-assessment, more than
half (52%) believe it would positively impact their DEI strategy and a
majority (73%) would likely incorporate best practices in their
business strategy.

© Most common reasons they have not submitted the self-assessment*:
Not satisfied enough with CU’s DEI progress to take
assessment yet (16%)

Concerned about findings on a future exam as a result of the
self-assessment responses (13%)

Uncertain about anonymity of survey results (13%)

Do not trust NCUA with the info collected (10%)

Did not see value or ROI for completing assessment (9%)
Self-assessment is too long to complete (8%)

®

©0©®

*List of “Other” responses available on page 50.

“We have been
operating under a
non-discriminatory
fashion for 25 years
and don't need
government telling
what is right and
wrong.”

31



Insights from Credit Unions that Have Not
Completed the NCUA self-Assessment

Q4. Why have you not completed the NCUA Diversity Self-
Assessment?

70% -
m Other (please specify)

® Not satisfied enough with our credit
union's DEI progress to take the
assessment yet

® Uncertain about anonymity of survey
results

m Concerned about findings on a future
exam as a result of the self-assessment
responses

30%

¥ Do not trust NCUA with the information

20% collected

m Did not see the value or return on
investment for completing the self-
assessment

10%

m Self-assessment is too long to complete

Responses

*List of “Other” responses available on page 50. 32
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Ease of use/Tactical
18%

Belief/Diplomacy
12%

I
1
1
1
|
|
1
\
1

Reasons Credit
Unions Have Not
Completed the
Self-Assessment

Trust/Logistical
40%

Data/Strategic \\\
30% \

Trust/Logistical \

Concerns for future exam findings 13%
Uncertain about anonymity of results 11%
Don't trust NCUA with the info collected 1';10%
Concerns for how data would be used ‘..6%
Data/Strategic

Lack of assessment awareness 17%

Not satisfied enough with CU's DEI progress 13%

Ease of Use/Tactical

Internal prioritization constraints 7%
Self-assessment is too long to complete ! 6%
Internal resource constraints to submit ," 3%
Reviews internally but does not submit l2%

Belief/Diplomacy
Didn't see value or ROI for submitting ~ / 9%
Feel it is not needed/unnecessary 3%



Why have you not completed the NCUA
Diversity Self-Assessment?

It comes when
we're swamped
and if it says
optional, it
sometimes gets
prioritized lower.

DEI is not a safety

It's very unclear what and soundness issue.

NCUA will do with the
information. So it's not that
we don't trust NCUA with
the information, it's that we Never
don't see the “what for.” heard of it.

Didn't feel it
was necessary.

We hire and
promote the
qualified person
regardless of race,
and we have a
highly diverse
workforce.

Why collect the data, if
you're not going to
anything with it?

We complete it
each year to
assess our
progress but do
not submit.

It'son a
list of
things
to do.

Hired an external firm to assist
with internal analysis and
establishing a proper DE&I plan.
Due to this commitment did not
feel the investment in
time/resources to complete the
NCUA assessment was justified.




Describe Your Credit Union's DEI Program 0%
619 14%

18% ’ . 0%
Completed Self-Assessment 49, 46% 5%

33%

I
Have Not Completed 11%

Self-Assessment
Emerging
Mature Innovative
Limited We have a
formal DEI We have Our DEI
We do not and have a been program
have a formal  few thingsin ©Perating would be
DEl program. motion (such With aformal  considered
Our diversity, as Employee DElstrategy  bestin class.

equity and Resource for some
inclusion is Groups or time now.

organic at dedicated
this time. DEI

resource).



'l would be more likely to complete the
VOluntary diversity self-assessment if _____ administered it."

Credit Union Ll I .

Oraanization Research & Non-Credit NCUA - | would
(sucgh as Filene Polling Union not change the

Organization Consultin
Research g g L

Institute) (cs;;clzll':j :)s Organization process.

C‘;ompleted Self-

Aecoccrront 25% 18% 0% 57%
. Have Not

Completed Self-  48% 23% 5% 24%
Assessment

36



CU DEI Collective Pledge

Submitted the NCUA Self-

Have Not Submitted the NCUA

Assessment Self-Assessment
Have Signed 12 out of 28 31 out of 80
Have Not Signed 8outof 28 27 out of 80
Unsure 8 out of 28 22 out of 80

Available at https://www.cudeicollective.org/pledge . == /

CU DEI Collective

|\ ~— STRONGER TOGETHER

37


https://www.cudeicollective.org/pledge

Key Learnings
Validated Assumptions

38




a@nit the self-assessment. .

Since a majority of credit unions that have completed the self-
assessment suggest keeping it with the NCUA, why do they have
more confidence in the NCUA with their DEI data than the other

group?

@ What type of public relations messaging campaign could NCUA
deploy to inform how they have not shared credit unions’ data and
have not had any exam findings related to CUs’ DEI self-reporting?

@ How might credit unions that have submitted the self-assessment
contribute to the campaign as ambassadors?

@ How can OMWI better explain “The Why” behind collecting the data
to instill more understanding, trust and acceptance?

There is some intrinsic value in the self-assessment as is given the number
of credit unions that complete and review it internally but do not submit it.

Credit unions are competitive. Knowing how their peers rank is motivation
enough to submit the self-assessment.

There is merit to the attainment of a DEI designation for completing the
self-assessment.




Designation

\ncentive

Trust /
Administrator

Key Hypotheses and Assumptions to Te\ét

dCredlt unions do not trust submitting their DEI stats to the NCUA
for various reasons.

Credit unions are not aware of the survey.

improvements would be willing to share their best practices

A scorecard comparing two credit union’s growth/performance
one that completed the assessment and another that has not

completed the assessment -- would motivate the organization to
complete the assessment. /

dCredit unions who have completed the assessment and seen

l

Transferring the ownership of the self-assessment to a trusted,

credit union partner, removing respondents’ anonymity and addlng

peer benchmarking analysis will provide greater opportun|t|e$ for
data collection.

2L
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Next step

ecommendations to Apply
Learnings
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Just like DEI is a journey for a credit union, changing the world is a

Jjourney, too. Our project goal is to hand-off our work for another

group of inspired individuals to take the ball and run with it. Below
are possible milestones and opportunities. ‘

: Enhanced Data Analytics &

Us / Here / Now Explain the Why Peer Scorecard Coordinated DEI Strategy

e—i
—o

o
B

L
—O

Assessment Self- DEI Designation
Awareness Assessment in conjunction with
Campaign with Cosmetic scsjﬁrf;r?jzi f‘s
key messagin
y ging Enhancements Avanzamos process

points from survey
learnings U2
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© OO0 © © OOOOOO

Where do we go from here”?
_“Recommended Tactics for NCUA OMWI

Individual (employee) DEI designation

Credit union DEI designation

Cosmetic changes to the NCUA self-assessment
Cosmetic changes to the “Invitation to Complete the Self-Assessment”
Peer scorecard

Promotional video encouraging participation to submit the self-
assessment and leveraging credit union testimonials

Awareness campaign that includes “The Why” and benefits of submitting
the self-assessment

A confirmation email from NCUA OMWI upon submitting the self-
assessment with recommended next steps

Re-evaluate the self-assessment submission deadline

Lead with “Office of Minority and Women Inclusion” rather than “NCUA”
to better associate the self-assessment with that division rather than
NCUA/examiners

Instructional video — “how to complete the self-assessment”



Survey Charts

omparison by Assessment
Submission
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Q1. Has your credit union ever submitted the NCUA
Annual Voluntary Credit Union Diversity Self-
Assessment?

74%

26%

Yes No

M Responses




N
’

Q2. Please indicate the extent to which you agree or disagree with each
of the following statements.

4.5

3.39

35

2.5

15

0.5

| believe the NCUA Diversity Self-Assessment | have seen improvement in my credit union's 1 am likely to recommend submitting the NCUA
has positively impacted my credit union's DEI DEI efforts since completing the NCUA Diversity  Diversity Self-Assessment to another credit
strategy. Self-Assessment. union.

B Weighted Average

I N Responded YES to Q1 /




60%

50%

40%

30%

20%

10%

0%

Q3. What steps have you taken since submitting the NCUA Diversity Self-
Assessment that contributed to more positive responses to best practices?

46% 46%

43%  43%

57%
‘ 54%

Responses

39%
29%
I 21% 21%

(check all that apply)

® Gained buy-in from management.

® Incorporated findings into our business
strategy.

B Created a DEI council or dedicated role.

B Gained buy-in from the Board of Directors.

B Created a strategic/tactical plan.

W Gained buy-in from staff.

B Developed specific programs.

m Modified hiring and retention strategies.

H Modified marketing strategies.

W Other (please specify)

Responded YES to Q1




Q3. What steps have you taken since submitting the NCUA Diversity Self-
Assessment that contributed to more positive responses to best
practices? (check all that apply)

Other Responses

Made a more specific goal for Director recruitment.

None

Accelerated our DEI work that we've long done.

We were making progress on DEI goals before NCUA launched its first survey. | think the survey helps
keep us on our toes, but we would be committed to the work even without the survey. thank you!

We were doing all this long before the NCUA got involved

Working on the modifying of policies, procedures and recruitment strategies



0%

60%

50%

40%

30%

20%

10%

Q4. Why have you not completed the NCUA Diversity Self-

Respanses

Assessment?

m Other (please specify)

H Not satisfied enough with our credit
union's DEI progress to take the
assessment yet

B Uncertain about anonymity of survey
results

m Concerned about findings on a future
exam as a result of the self-assessment
responses

H Do not trust NCUA with the information
collected

m Did not see the value or return on
investment for completing the self-
assessment

m Self-assessment is too long to complete

Responded NO to Q1




Q4. Why have you not completed the NCUA Diversity Self-Assessment?

Unaware of the option to do so

passed it on to my CEO but he did not complete it

| can't recall timing of when we would have received
this to complete. We do other EEO1 reporting
additionally.

We were unaware

The NCUA survey is focused on policies and
documentation and the very last portion of it asks

about the actual make up of your Credit Union team.

We don't feel that the survey is genuine. Our Credit
Union will be reaching out to NCUA about this.

DEl efforts

| don't know

Considering completing it.

We are just getting started with a DEI programs and
are having discussions, etc. regarding a program.
Filling out the self assessment is on the list for us to
complete

Concerned about discoverability I. Case of litigation
Was never sent the survey

Never heard of it

Did not know about it

New hire

We are a CUSO and not a CU.

Self-Assessment was reviewed and it was
determined to have an internal discussion on the
steps we are currently doing and areas of what can
be approved upon

Not sure why they never did it in the past

Did not know about this assessment.

It's on a list of things to do

No owner identified.

Other Responses

Unaware of the self-assessment

Was not aware that the assessment existed

| don't submit this

Didn't know it existed

I'm uncertain if this has been completed by my CU
before

Not required for our company

Just have not gotten to it!

Not familiar with assessment

Was not sure about the time and resources that
needed to be dedicated for an optional assessment
when time is scarce

Uncertainty of public disclosure and use of
information

Did not receive

Didn't feel it was necessary

Hired an external firm to assist with internal analysis
and establishing a proper DE&I plan. Due to this
commitment did not feel the investmentin
time/resources to complete the NCUA assessment
was justified. Also there is concern with what the
NCUA would do with the results.

Execs were unaware of this assessment until |
brought it to their attention. DEI program was also
non-existent until very recently

We are a state league

Unsure because | am not the person responsible for
completing those evaluation

We were taxed with available resources and it was
too long.

We complete it each year to assess our progress but
do not submit

Our DEI committee is fairly new and the committee
chair hasn't requested that this self-assessment be
taken.

Not enough knowledge of this assessment to
complete

Not previously aware of same

By any measure, our staff is already quite diverse
we hire and promoter the qualified person regardless
of race and we have a highly diverse workforce.
Simply haven't gotten around to it.

| was unaware of this assessment maybe because we
are privately insured.

Unfamiliar it was available

It comes when we're swamped and if it says
Optional, it sometimes gets prioritized lower
Unclear how the data will be used

It's very unclear what NCUA will do with the
information. So it's not that we don't trust NCUA
with the information, it's that we don't see the what
for. Why collect the data, if you're not going to
anything with it?

DEl is not a safety and soundness issue

Did not know it existed

Assessment started but not finished by leadership
parties that needed to provide additional
information

It's on the list for next year

Had not been made aware of it.



45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Q5. Have you reviewed the NCUA Diversity Self-
Assessment for internal conversations even if you
have not submitted it?

39%
35%
26%
Yes Mo Uncertain
M Responses

Responded NO to Q1
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Q6. Please indicate the extent to which you agree or
, disagree with each of the following statements.
i 4

\
3.9

| believe the NCUA Diversity Self-Assessment would
positively impact my credit union's DEI strategy.

!
I would likely incorporate best practices from the

1
!
1
1
1
MNCUA Diversity Self-Assessment in our business !
strategy. )
/
/
B Weighted Average J/
///
Responded NO to Q1

7
=O
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60%

50%

40%

30%

20%

10%

0%

Credit Union Organization Independent Research &
(such as Filene Research Polling Organization (such Consulting Organization

Q7. Please fill in the blank. "l would be more likely to
complete the voluntary diversity self-assessment if

administered it."
57%

25%
18%

. D?ﬁ

NCUA - | would not
change the current

Non-Credit Union

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Q7. Please fill in the blank. "I would be more likely to
complete the voluntary diversity self-assessment if

administered it."
48%

24%

23%

5%

Credit Union Organization Independent Research & Non-Credit Union
{such as Filene Research Polling Organization (such Consulting Organization

NCUA -1 would not
change the current

Institute) as Gallup) process. Institute} as Gallup) process.
M Responses W Responses
\ ’
\ /
~< ' J
', Responded YES to Q1 Responded NOto Q1 -
\\\ //
\ L
. .
N ’
\ e
\\ ’
N =7 .




4.5

3.5

2.5

15

0.5

Q8. Please indicate the extent to which you agree or disagree
with each of the following statements. "l am more likely to
complete a voluntary diversity self-assessment for my credit

union if..."

1.56
..we received an incentive for ... we received a diversity, equity
completing it. and inclusion designation for
completing it.
B Weighted Average

... | could see where my credit
union ranks among my peers.

3.5

2.5

15

0.5

2.57
..we received an incentive for ... we received a diversity, equity ... 1 could see where my credit
completing it. and inclusion designation for union ranks among my peers.
completing it.
B Weighted Average

Q8. Please indicate the extent to which you agree or disagree
with each of the following statements. "l am more likely to
complete a voluntary diversity self-assessment for my credit
union if..."

3.67 3.63

\

\\\ Responded YES to Q1

Responded NOto Q1 /




50%
45%
A0%
35%
30%
25%
20%

15%

Q9. What role best describes you?

46%

21%

President/CEO Executive/Senior Management Middle Management

M Responses

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

Q9.What role best describes you?

40%

President/CEQ

26%

Executive/Senior Management Middle Management

MW Responses

\\ Responded YES to Q1

Ul
Ul

Responded NOto Q1 /
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Q11. Which of the following best describes your credit union's DEI
program?
50%
70%
51% B Nonexistent - We don't have one. 45%
60%
40%
50% M Limited - We do not have formal DEI 35%
program. Our diversity, equity and
inclusion is organic at this time. 30%
40%
M Emerging - We have aformal DEI and 25%
have a few things in motion (such as
30% Employee Resource Groups or 20%
dedicated DEI resource).
20% 18% B Mature - We have been operating with 15%
14% a formal DEI strategy for some time
now. 10%
10%
4% M Innovative - Qur DEI program would be 5%
0% idered best i .
o% - o SRR A o%
Responses
P "\

\\ Responded YES to Q1

56

Q11. Which of the following best describes your credit union's DEI
program?

46% W Nonexistent - We don’t have one.

m Limited - We do not have formal DEI
33% program. Our diversity, equity and
inclusion is organic at this time.

W Emerging - We have a formal DEI and
have a few things in motion (such as
Employee Resource Groups or
dedicated DEI resource).

m Mature - We have been operating with
a formal DEI strategy for some time
now.

m Innovative - Qur DEI program would be
considered bestin class.

5% 5%
. o .

Responses

m Other {please specify)

’

Responded NOto Q1




Q11. Which of the following best describes your credit union's DEI program?
Other Responses

Responded YES to Q1

| can't say we have a DEI official strategy but by nature we
already practice it

Responded NO to Q1

Given the options | would answer mature because we are
diverse and value diversity. We have chosen in the past not to
document it to just be it. We are working on documenting it
now.

We have been operating under a non-discriminatory fashion
for 25 years and don't need government telling what is right
and wrong.



50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Q12. Has your credit union signed the CU DEI
Collective Commitment to Change Pledge to Action?

43%

29%

Yes No Unsure

M Responses

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Q12. Has your credit union signed the CU DEI
Collective Commitment to Change Pledge to Action?

39%

28%

Yes No Unsure

M Responses




60%

50%

40%

30%

20%

0%

Q13. What is your credit union's current asset size?
57%

14% 14%
11%
[ |

Less than $50 $50 million to less  $100 million to less $500 million to less $1 billion or greater
million than $100 million  than $500 million than $1 billion

M Responses

50%
45%
40%
35%
30%
25%
20%
15%
10%

3%

0%

Q13. What is your credit union's current asset size?

44%

23%

14%

12%
l .

Less than 550
million than $100 million

$50 million to less  $100 million to less $500 million to less 51 billion or greater
than 5500 million than $1 billion

M Responses

\
\

\\ Responded YES to Q1

Responded NOto Q1




Survey Charts

omparison by Asset Size
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. Q1. Has your credit union ever submitted the NCUA
Annual Voluntary Credit Union Diversity Self-
Assessment?

/ 100% \
50%
! 20% \
:' 70% l'.

| 650% '.
! 50% E
! 40% :"
‘.l 30% "
I‘ 20% I’l
10% ;
‘\‘ 0% ’:’
N Less than 550 550 million to less 5100 million to less $500 million to less $1 billion or greater /
N million than 5100 million  than $500 million than 51 billion ,/'
\\\ HYes HNo ,'l
61 /
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Q2. | believe the NCUA Diversity Self-
Assessment has positively impacted my
credit union's DEI strategy.

4
3.56
3.25
3
] I I

Less than $50 $50 million to $100 million $500 million  $1 billion or
million  lessthan 5100 tolessthan tolessthan$1  greater
million $500 million billion

B Weighted Average

Q2. | have seen improvement in my credit
union's DEI efforts since completing the
NCUA Diversity Self-Assessment.

N 3.75 3.81
3.25
2.67 I

Less than $50 $50 millionto $100 million  $500 millien  $1 killion or
million less than 5100 tolessthan tolessthan 51  greater
million $500 million billion

m Weighted Average

[§]

[

0

Q2. I am likely to recommend submitting
the NCUA Diversity Self-Assessment to
another credit union.

5 4.75
4.31
4
| I

Less than $50 $50 million to $100 million $500 million  $1 billion or
million lessthan  tolessthan tolessthan greater
5100 million 5500 million %1 billion

m Weighted Average

Responded YES to Q1
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100%

90%

20%

70%

60

&

50

&

40

S

30

S

20

&

10

&

0%

Q3. What steps have you taken since submitting the NCUA Diversity Self-
Assessment that contributed to more positive responses to best practices? (check

‘H Y

Less than 550
millicn

all that apply)

550 million to less $100millionto  $500 million to 51 billion or

than 5100 million less than 5500
million

less than 51 preater
billion

® Incorporated findings into our business
strategy.

m Created a strategic/tactical plan.

® Developed specific programs.

m Created a DEI council or dedicated role.

B Gained buy-in from the Board of Directors.

B Gained buy-in from management.

m Gained buy-in from staff.

® Modified hiring and retention strategies.

m Modified marketing strategies.

m Other (please specify)

Responded YES to Q1




Q3. What steps have you taken since submitting the NCUA Diversity Self-
Assessment that contributed to more positive responses to best
practices? (check all that apply)

Other Responses

Less than $50M
Made a more specific goal for Director recruitment.

$500M to less than $1B
We were doing all this long before the NCUA got involved

$1B or greater

+ Accelerated our DEI work that we've long done.

+  We were making progress on DEI goals before NCUA launched its first survey. | think the survey helps
keep us on our toes, but we would be committed to the work even without the survey. Thank you!

+ working on the modifying of policies, procedures and recruitment strategies



90%

B0%

50%
40%

30%

20%
0%

Less than 550

million

Q4. Why have you not completed the NCUA Diversity Self-Assessment?

H Self-assessment is too long to complete

B Uncertain about anonymity of survey results

m Concerned about findings on a future exam
as a result of the self-assessment responses
B Did not see the value or return on
investment for completing the self-
assessment
B Do not trust NCUA with the information
|| collected

m Not satisfied enough with our credit union's
550 millionto 5100 million to $500 million to  $1 billion or

DEI progress to take the assessment yet
less than 5100 less than $500
million

m Other (please specif
less than 51 greater tp pecify)
million billien
. Responded NO to Q1

N

U
~




Q4. Why have you not completed the NCUA Diversity Self-Assessment?

Less than $50M

*/ New hire

* Not required for our company
* Not previously aware of same

$50M to less than $100M

. Did not know about it

. Was not aware that the assessment
existed

. We are a state league

. Did not know it existed

$100M to less than $500M

. We are just getting started with a DEI
programs and are having discussions,
etc. regarding a program. Filling out the
self assessment is on the list for us to
complete

*  Was never sent the survey

. Self-Assessment was reviewed and it
was determined to have an internal
discussion on the steps we are currently
doing and areas of what can be
approved upon

. Unaware of the self-assessment

Other Responses

. Just have not gotten to it!

. Didn't feel it was necessary

. We were taxed with available resources
and it was too long.

. By any measure, our staff is already
quite diverse

. Simply haven't gotten around to it.

. | was unaware of this assessment maybe

because we are privately insured.

$500M to less than $1B

. Passed it on to my CEO but he did not
complete it

. No owner identified.

. Was not sure about the time and
resources that needed to be dedicated
for an optional assessment when time is
scarce

. We hire and promoter the qualified

person regardless of race and we have a

highly diverse workforce.
. It's on the list for next year

$1B or greater
» Unaware of the option to do so

| can't recall timing of when we would have
received this to complete. We do other
EEO1 reporting additionally.

We were unaware

The NCUA survey is focused on policies
and documentation and the very last
portion of it asks about the actual make'up
of your Credit Union team. We don't feel
that the survey is genuine. Our Credit
Union will be reaching out to NCUA about
this.

DEl efforts

| don't know

Concerned about discoverability I. Case of
litigation

We are a CUSO and not a CU.

Did not know about this assessment.

It's on a list of things to do

Didn't know it existed

I'm uncertain if this has been completed
by my CU before

Not familiar with assessment

Did not receive



Q4. Why have you not completed the NCUA Diversity Self-Assessment?

$1B or greater cont.

Hired an external firm to assist with
internal analysis and establishing a proper
DE&I plan. Due to this commitment did
not feel the investment in time/resources
to complete the NCUA assessment was
justified. Also there is concern with what
the NCUA would do with the results.
Execs were unaware of this assessment
until | brought it to their attention. DEI
program was also non-existent until very
recently

Unsure because | am not the person
responsible for completing those
evaluation

We complete it each year to assess our
progress but do not submit

Our DEI committee is fairly new and the
committee chair hasn't requested that this
self-assessment be taken.

Not enough knowledge of this assessment
to complete

Other Responses Cont.

Unfamiliar it was available

It comes when we're swamped and if it
says Optional, it sometimes gets prioritized
lower

Unclear how the data will be used

It's very unclear what NCUA will do with
the information. So it's not that we don't
trust NCUA with the information, it's that
we don't see the what for. Why collect the
data, if you're not going to anything with
it?

DEl is not a safety and soundness issue
Had not been made aware of it.



Q5. Have you reviewed the NCUA Diversity Self-Assessment '
for internal conversations even if you have not submitted it? '

\
\
\
\
\
\
\
!
1
1
\
1
|
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Less than 550 $50 million to less 5100 million to less $500 million to less $1 billion or greater N
million than 5100 million  than $500 million than 51 billion /

mYes mNo mUncertain !

Responded NO to Q1 ‘
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Q6. | believe the NCUA Diversity Self-Assessment would Q6. | would likely incorporate best practices from the NCUA
positively impact my credit union's DEI strategy. Diversity Self-Assessment in our business strategy.
37 42
411
3.65 3.63 364 41
3.6
36 3.58 a
355 39
3.8 382
3.5 3.8 3.74
3.7
345 3.42 37
34 36
335 35
. 34
Less than $50 550 million to less  $100 million to less  $500 million to less $1 hillion or greater Less than $50 million $50 million to less  $100 million to less  $500 million to less  $1 billion or greater
million than $100 million  than $500 million than $1 billion than $100 million  than $500 million than $1 billion
H \Weighted Average B Weighted Average
- .
\\ //
\ s
\ /7
\ 4
\ /
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. Responded NO to Q1 /
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100%
90%
30%
70%
60%
50%
40%
30%
20%
10%

Q7. Please fill in the blank. "I would be more likely to complete the voluntary
diversity self-assessment if administered it."

5100 million to less than  $500 million to less than
5500 million 51 billion

$50 million to less than $1 billion or greater

$100 million

Less than $50 million

M Credit Union Organization (such as Filene Research Institute) ™ Independent Research & Polling Organization (such as Gallup)

m Non-Credit Union Consulting Organization W NCUA - I would not change the current process.

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m Credit Union Organization (such as Filene

B Non-Credit Union Consulting Organization

Q7. Please fill in the blank. "I would be more likely to complete the voluntary
diversity self-assessment if administered it."

$500 million to less than
$1 billion

Less than $50 million 5100 million to less than

$500 million

$50 million to less than $1 billion or greater

$100 million

h Institute) m Independent Research & Polling Organization {such as Gallup)

B NCUA - | would not change the current process.

N 70)

N [\
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a

Q8. Please indicate the extent to which you agree or disagree with
each of the following statements. "I am more likely to complete a
voluntary diversity self-assessment for my credit union if...we
received an incentive for completing it."

2.33 25

Less than $50 million $50 million to less  $100 million to less  $500 million to less  $1 billion or greater

35

25

]

1

n

[

o

n

0

Q8. Please indicate the extent to which you agree or disagree with
each of the following statements. "l am more likely to complete a
voluntary diversity self-assessment for my credit union if... we
received an incentive for completing it."

2.89 3
ZM 2.4 I I 2.31

Less than $50 million 550 million to less 5100 million to less  $500 million to less $1 billion or greater

than $100 million  than $500 million than $1 billion than $100 million  than $500 million than 51 billion
B Weighted Average B Weighted Average
\ /
o . ’
~ \ 4
N /7
\\ ‘. Responded YES to Q1 Responded NOto Q1
\‘ \\\ //
1 \ ’
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Q8. Please indicate the extent to which you agree or disagree with Q8. Please indicate the extent to which you agree or disagree with
each of the following statements. "I am more likely to complete a each of the following statements. "I am more likely to complete a
voluntary diversity self-assessment for my credit union if... we voluntary diversity self-assessment for my credit union if... we
received a diversity, equity and inclusion designation for received a diversity, equity and inclusion designation for
completing it." completing it."
6 4 3.34
5 3.78
3 38 3.66
3.75 3.55
4 3.33 3.5 227 36
3 34
3.2
2 32
28
Less than $50 million  $50 million to less  $100 million to less  $500 million to less  $1 billion or greater Less than $50 million $50 millionto less  $100 million to less $500 million to less $1 billion or greater
than 5100 million  than 5500 million than 51 billion than $100 million  than $500 million than 51 billion
B Weighted Average B Weighted Average
\ ’
\ /
\ ’
/
. "\ Responded YES to Q1 Responded NOto Q1
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Q8. Please indicate the extent to which you agree or disagree with Q8. Please indicate the extent to which you agree or disagree with
each of the following statements. "l am more likely to complete a each of the following statements. "I am more likely to complete a
voluntary diversity self-assessment for my credit union if...I could voluntary diversity self-assessment for my credit union if... | could
see where my credit union ranks among my peers." see where my credit union ranks among my peers."
6 4.5
5 4 367 3.8 3.68 3.81
5
a 4.25 35 3
a 3.67 3.73 3
25
3
2
2 1.5
1
1
05
0 0
Less than $50 million  $50 million to less  $100 million to less  $500 million to less  $1 billion or greater Less than $50 million  $50 million toless  $100 million toless  $500 million to less $1 billion or greater
than $100 million  than $500 million than $1 billion than $100 million  than $500 million than $1 billion
B Weighted Average m Weighted Average
\ ’
\\ /’
/
', Responded YES to Q1 Responded NOto Q1
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\\\ 73 Re




Q9. What role best describes you?

100%
90%
20%
70%
60%
50%
40%
30%
20%
10%

0%

Less than 50 550 million to less  $100 million to less $500 million to less $1 billion or greater
million than 5100 million  than $500 million than 51 billion

W President/CEQ  ® Executive/Senior Management  m Middle Management

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Q9. What role best describes you?

Less than $50 $50 million to less  $100 million to less $500 million to less $1 billion or greater
million than $100 million  than $500 million than 51 billion

W President/CEO  m Executive/Senior Management  m Middle Management

\
- - \

\\ Responded YES to Q1

T4

7
’

Responded NOto Q1 / .
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100%

90%

80%

70%

60%

50%

40%

30%

Q11.

million

Which of the following best describes your credit union's DEI program?

1]

W Nonexistent - We don’t have one.

W Limited - We do not have formal DEI program.
Our diversity, equity and inclusion is organic
at this time.

W Emerging - We have a formal DEl and have a
few things in motion (such as Employee
Resource Groups or dedicated DEI resource).

W Mature - We have been operating with a
formal DEI strategy for some time now.

B Innovative - Our DEI program would be
considered best in class.

m Other (please specify)

Lessthan$50  $50 millionto $100 million to $500 million to  $1 billion or
lessthan $100 lessthan $500  lessthan$1 greater
million million billion

BO%

T0%

60%

50%

40%

30%

20%

10%

0%

Q11. Which of the following best describes your credit union's DEI
program?

M Nonexistent - We don't have one.

M Limited - We do not have formal DEI
program. Our diversity, equity and
inclusion is organic at this time.

have a few things in motion (such as
Employee Resource Groups or
dedicated DEI resource).

a formal DEI strategy for some time
now.

Less than $50 $50millionto  $100 million  $500 million  $1 billion or
million less than $100 tolessthan tolessthan $1  greater
million $500 million billion

= SRR R R A

\
\
\
\

\\ Responded YES to Q1

75

m Emerging - We have a formal DEIl and

W Mature - We have been operating with

m Innovative - Our DEI program would be




Q12. Has your credit union signed the CU DEI Collective
Commitment to Change Pledge to Action?

100%
90%
a0%
T0%
60%
50%
40%
30%
20%
10%

0%

million than $100 million  than $500 million than 51 billion

mYes W No mUnsure

Less than 550 550 million to less 5100 million to less $500 million to less $1 billion or greater

100%
90%
30%
70%
60%
50%
40%
30%
20%
10%

0%

Q12. Has your credit union signed the CU DEI Collective
Commitment to Change Pledge to Action?

Less than $50 550 million to less 5100 million to less 5500 million to less $1 billion or greater
million than 5100 million  than $500 million than 51 billion

mYes ®WNo mUnsure

\
\
\

- -~ \

\\ Responded YES to Q1







@ Annual Voluntary Credit Union Diversity Self-Assessment

Logo Text Here

Welcome!

Warm introductory paragraph about what you
need to get started. The assessment is divided
into 5 parts. At any time you can stop, save and
resume. If you don’t have the answers, you can
leave the line blank. The more you know, the
more beneficial the assessment results will be for
your credit union.

Begin Assessment

Already started? Resume here

Q Annual Voluntary Credit Union Diversity Self-Assessment

Logo Text Here

Section 1 — The Basics

Warm introductory paragraph about what you
need to get started. The assessment is divided
into 5 parts. At any time you can stop, save and
resume. If you don't have the answers, you can
leave the line blank. The more you know, the
more beneficial the assessment results will be for
your credit union.

Validation

Enter Credit Union Name
Not submitted! Proceed

Verify your credit union has not submitted yet.

Verify you are authorized to respond on behalf of Name
your credit union. Title

Position

Print Save as Dran

@

Cosmetic survey Enhancements

Add a warm, introductory paragraph to set
the stage for the assessment, including who
should complete it, the information you will
need upfront and encouraging collaboration
with colleagues to complete it.

Identify the estimated completion time.

Divide the survey into sections with a save
feature.

Incorporate a progress bar on each page.

Identify if your credit union has already
submitted the assessment.

Provide peer benchmarking data.




/Il Assessment. Results. Growth. ///

Credit unions who tedly take the see impro year-over-year, which leads to better performance

Annual Voluntary Credit Union Diversity Self-Assessment peated) -
and better outcomes for their employees, members and communities.

&

Logo Text Here

Catchy Headline

Warm introductory paragraph about the value of
the data you're providing for our credit union
movement as a whole.

Begin Assessment

Arendy staried? Resume here

123 Credit Union Agrees, You Measure What You Manage

| never doubted an intentional DEI strategy could benefit a credit
union’s bottom line. Like many others, we didn't know where to start
our DEI strategy. It was something “we always did* but needed to get
more serious about. The assessment helped us overcome that hurdle.
Read more.

ABC Credit Union Turned Hesitation into Hope

The assessment was a tough pill to swallow at first. After a little
hesitation, my VP of HR and | worked through our available data and
were glad we did. The results, and what happened next, surprised us.
Read more.

A

d‘

Collaborate Give Yourself Time Set Your Intention Look Ahead
The assessment is pretty It's unlikely you'll the Ci ing the is Take a sneak peek of the
comprehensive. You may not assessment in one session. more than checking a DEI box. I's assessment here, check out the Business Case Importance of Diversity
have all the data at your Carve out enough time to collect  a way for you to intentional dig list of sections and what you'll Business Case for Credit Union Diversity. Read more. Why Diversity is Important for Today's Credit Union Success. Read
fingertips. Take an inclusive your data and input it into the into what DEI means for your need and what you can expect more. -
approach and consider assessment. organization and lay the from the assessment, and
ing with roundwork for your DEI review the re| u'll get when
to ensure you canys‘::l:mit as glrategies. The myott)‘re you put in, gou'fe done. PORIRL /// EXp lore ///
much data as possible. the more you'll get out. The following tools and resources are available to help you enhance your diversity and inclusion efforts.
Previous Assessments Reports Benchmarks Supply Chain
Check out how the industry is performing See how your credit union compares. Credit Union Guide to Supplier Diversity and
when all assessments are aggregated. FAQs.

11 FAQs /I

What do you do with my data?
A dfjkalsd; fjsdkal;f jsadk;f jsakdl;f j

‘Who should complete the survey?
Ajdkfa;sdik;Ifadsjkfl;s

Cosmetic Website Enhancements
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