
SETTING YOUR SOCIAL IMPACT STRATEGY

M AY  2 7 ,  2 0 2 1



T O D AY ’ S  A G E N D A
WE L C O M E

Welcome and Introduction

Strategic Insights from Filene & Callahan
Integrating social impact into your strategic plan 

Setting strategy to achieve impact

Building capacity, conditions, & infrastructure

In Conversation
How can efforts to create social impact advance your 
strategic plan?

What steps should credit unions take? 

How should credit unions set priorities? 
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STRATEGIC INSIGHTS FROM 
FILENE & CALLAHAN



S O C I A L  I M PA C T  &  S T R AT E G I C  P L A N N I N G
S E T T I N G  Y O U R  S O C I A L  I M P A C T  S T R A T E G Y



F I R S T  S T E P S :  
S E T  S T R AT E G Y  T O  A C H I E V E  I M PA C T

S E T T I N G  Y O U R  S O C I A L  I M P A C T  S T R A T E G Y

Know your 
community’s 

history.

Prototype, 
iterate, and 

evaluate.

Partner and 
co-design with 

community 
stakeholders.

Aim for 
systemic and 

structural 
change.

Dig at the “why” 
and identify 
root causes.



S E T T I N G  Y O U R  S O C I A L  I M P A C T  S T R A T E G Y

C A PA C I T Y,  C O N D I T I O N S ,  &  I N F R A S T R U C T U R E



IN  CONVERSATION
N e x t  S t e p s  f o r  C r e d i t  U n i o n s
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A C K N O W L E D G M E N T S
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D I V E  D E E P E R
WA N T  M O R E ?

TAYLOR C. NELMS
taylorn@filene.org

Join us!
Visit filene.org/amplifyimpact to 
save your spot at our next virtual 
research event.

Have questions or comments
about today’s presentation?
Contact Filene’s Senior 
Director of Research.


