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T O D AY ’ S  A G E N D A
W E L C O M E

Welcome
• The Lab at Filene Overview

Introduction of Panelists
• Founding Sponsors of The Lab

Panel Discussion

Q&A with Panel JOSH SLEDGE
Senior Director, Innovation

joshs@filene.org

mailto:joshs@filene.org


T H E  F I N A N C I A L  L A N D S C A P E  I S  C H A N G I N G
T H E  N E X T  S T E P  F O R  I N N O V A T I O N



M E M B E R  E X P E R I E N C E  &  E N G A G E M E N T
T H E  N E X T  S T E P  F O R  I N N O V A T I O N

CONSUMERS HAVE COME 
TO EXPECT SEAMLESS 
OMNICHANNEL DELIVERY 
AND 24/7 ACCESS TO 
DIGITAL TRANSACTIONS 
AND TOOLS. 

Sources: PYMNTS | PSCU

22% of credit union members 
would switch financial institutions 
over innovation, including 
30% of millennials.

Dissatisfied credit union members 
are three times as likely to be 
unhappy with their mobile 
banking options as dissatisfied 
bank customers.



T H E  I N N O VAT I O N  A D V E N T U R E
T H E  N E X T  S T E P  F O R  I N N O V A T I O N



T H E  L A B  AT  F I L E N E
T H E  N E X T  S T E P  F O R  I N N O V A T I O N

PURPOSE

Help credit unions adapt and grow by creating an 
efficient testing platform for emerging solutions and 
getting answers to the questions that matter most.

Faster identification and 
adoption of proven solutions that…

…fuel credit union growth and…

…deepen credit union impact
in communities.
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O U R  P R O C E S S
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E



A N N U A L  P R O C E S S
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E

Sponsors and partners 
will select test topics 
identified by Filene 
from a growth and 
impact focus. 

Filene will develop 
test plans designed for 
limited set-up and “quick 
and nimble” execution.

2-3 credit union sponsors 
or Filene members will 
be recruited for each test. 

Filene will support test 
execution at participating 
credit unions. 

Filene’s Research 
Center for Innovation 
& Incubation Fellow will 
advise through an ongoing 
evaluation process. 

Findings will be shared 
with Filene members 
and the broader 
stakeholder network.

Consideration for 
next steps and scaling 
opportunities will 
be evaluated.



T E S T I N G
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E

Possible testing approaches include (but are not limited to):

LIVE TESTS

New loan product 
is offered to a 

sample of credit 
union members.

DATA ANALYSIS

Credit union member 
or operational data 
is used by a fintech 

to simulate outcomes.

INTERVIEWS & DEMOS

Credit union members 
or staff are engaged 

through interviews or 
demos to give feedback 
on a product concept.

What might The Lab test? 
(Hypothetical Examples)

Run data analysis on member 
transaction data to identify new 
loan growth opportunities.

Identify early-stage concepts born 
in Filene’s i3 program that show 
potential for live pilot testing to 
determine desirability, feasibility, 
and viability. 

Pilot an income-building, mobile 
platform and identify how the 
credit union’s financial bottom 
line is impacted when members 
make more money.



T H E  B I G  P I C T U R E
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E



T H E  L A B  AT  F I L E N E
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E

The Lab is one piece of the bigger Filene picture.  
By leveraging Filene’s cutting-edge research and 
engaging the market to identify emerging 
innovations, The Lab will provide an efficient 
platform for exploring solutions that matter most. 

Our proven testing methodology creates capacity 
for credit unions to rapidly test and implement 
promising concepts. The Lab’s tests will yield 
insights that support credit union growth and 
community impact, building an ecosystem of 
innovation.



O U R  T R A C K  R E C O R D
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E



S P O N S O R  PA R T I C I PAT I O N
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E

SPONSOR PARTICIPATION

Strengthen the credit union system's capacity for
innovation and spark growth with cutting-edge research.

Join an exclusive cohort of forward-thinking credit 
unions and system organizations.

Shape Filene’s innovation agenda by participating in the 
final selection of ideas to be tested from a set of concepts 
vetted by Filene.

Build relationships and learn from innovation
experts, academics, and innovative-minded credit 
unions and system organizations.

SPONSORS



B E N E F I T S
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E

Ability to shape The Lab’s 
testing agenda

Attend selection meeting 
(4 votes)

Advise on test design

First priority in 
test participation

Connect quarterly 
for networking, 
sharing learnings, and 
innovation development 

CU testers receive 
ongoing Filene support 

Collaboration with 
CoE research agenda

First to hear test findings 

Advise on scaling option

Be first to market with 
promising solutions



W E L C O M E  PA N E L I S T S
T H E  N E X T  S T E P  F O R  I N N O V A T I O N :  T H E  L A B  A T  F I L E N E

ROB KEATTS
Chief Strategy & Information Officer

rbkeattts@chartway.com

BEN MAXIM
VP of Digital Strategy & Innovation

bmaxim@msufcu.org

DEMETRIS CHARALAMBOUS
Chief Information Officer

dacharalambous@bfsfcu.org

mailto:rbkeattts@chartway.com
mailto:bmaxim@msufcu.org
mailto:dacharalambous@bfsfcu.org


QUESTIONS?

Josh Sledge
joshs@filene.org

mailto:joshs@filene.org
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