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W O R K P L A C E

Workplace Design
Workplace variety is associated with 
higher employee satisfaction

Reduce assigned workspaces and 
provide more unassigned, single-user 
workspaces for drop-in use

Provide spaces that support activities 
that are challenging to execute at home

Spaces for collaboration and group work
are important
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W O R K P L A C E

Remote Work: Planning for an Uncertain Future
Hybrid work arrangements are most likely in the near future1

Maintain culture and engagement

Understand differences across team members

Overcommunicate

Manage synchronous and asynchronous time

Establish and nurture trust

S H I F T S  &  D I S R U P T I O N S

1Source: https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html

https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html


W O R K E R S

Attracting Staff
Improve the hiring process

Signal growth opportunities

Signal community impact

Expand the applicant pool

Hiring for remote positions
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W O R K E R S

Retaining Staff
Revisit job descriptions

Revisit benefits offerings1

Create more equitable outcomes

Facilitate work/personal balance; address burnout

Realign corporate social responsibility efforts

S H I F T S  &  D I S R U P T I O N S

1Source: https://www.americanbanker.com/creditunions/news/credit-unions-altering-perks-and-policies-to-respond-to-staff-under-stress

https://www.americanbanker.com/creditunions/news/credit-unions-altering-perks-and-policies-to-respond-to-staff-under-stress
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B U I L D I N G  E F F E C T I V E  T E A M S

Key Elements
Respectful interaction

Effective communication (in a remote environment)

Psychological safety

Structure and clarity

Meaning

Impact 
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P E O P L E  A N A LY T I C S

Using Analytics
Identify unobtrusive measures

Adapt surveys
Example: use conjoint analysis to 
review benefits preferences
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L E A D E R S H I P

Key Elements
Embrace improvisation

Embrace an analytics mindset
Collect and make use of data to better understand staff

Focus more on engagement vs. retention

Adopt an attitude of wisdom
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