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TODAY’S AGENDA
WE L C O M E

Cooperative Riddle

Member Value Added

Operating Muscle

Cooperative Clout

The Offer
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INTRODUCTIONS
WE L C O M E



COOPERATIVE RIDDLE
The Center of Excellence for Data Analytics & 
the Future of Financial Services
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COOPERATIVE RIDDLE



THE RIDDLE
C O O P E R A T I V E  R I D D L E
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SOLVING THE RIDDLE
C O O P E R A T I V E  R I D D L E
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COOPERATIVE RIDDLE
The Center of Excellence for Data Analytics & 
the Future of Financial Services

7 Cooperative Clout: Solving the Cooperative Riddle to Maximize Success

MEMBER VALUE ADDED



CREATED IN TWO WAYS
M E M B E R  V A L U E  A D D E D
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SIMILAR EXPENSE PEER GROUP
M E M B E R  V A L U E  A D D E D
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PRODUCTIVITY
M E M B E R  V A L U E  A D D E D
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PRICING
M E M B E R  V A L U E  A D D E D
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TOTAL VALUE
M E M B E R  V A L U E  A D D E D
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COOPERATIVE RIDDLE
The Center of Excellence for Data Analytics & 
the Future of Financial Services
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OPERATING MUSCLE



RETURN ON ASSETS
O P E R A T I N G  M U S C L E
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TOP LINE SALES GROWTH
O P E R A T I N G  M U S C L E
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ECONOMY OF SCALE RATIO
O P E R A T I N G  M U S C L E
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MEMBER PARTICIPATION
O P E R A T I N G  M U S C L E
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PRODUCT KNOWLEDGE, SKILL, ABILITY
O P E R A T I N G  M U S C L E
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CAPITAL ADEQUACY
O P E R A T I N G  M U S C L E
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OVERALL OPERATING MUSCLE
O P E R A T I N G  M U S C L E
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COOPERATIVE RIDDLE
The Center of Excellence for Data Analytics & 
the Future of Financial Services
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COOPERATIVE CLOUT



COOPERATIVE CLOUT MATRIX
C O O P E R A T I V E  C L O U T
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TOP QUADRANT
C O O P E R A T I V E  C L O U T
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MUSCLE QUADRANT
C O O P E R A T I V E  C L O U T
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VALUE QUADRANT
C O O P E R A T I V E  C L O U T
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CONTRAINED QUADRANT
C O O P E R A T I V E  C L O U T
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COOPERATIVE RIDDLE
The Center of Excellence for Data Analytics & 
the Future of Financial Services
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THE OFFER



THE OFFER
T H E  O F F E R

28 Cooperative Clout: Solving the Cooperative Riddle to Maximize Success



29 Cooperative Clout: Solving the Cooperative Riddle to Maximize Success

THANK YOU
A C K N O WL E D G E M E N T S

C O N T A C T  MIKE O R  ER IN WI T H  Q U E S T I O N S  O R  T O  L E A R N  M O R E .


