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COVID-19: ONE YEAR LATER

THE SHOCK...

UNEMPLOYMENT RATE

PERCENT
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COVID-19: ONE YEAR LATER

...AND THE SLOG...

ACTIVITY RATE: AGED 15-64: ALL PERSONS FOR THE U.S.
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COVID-19: ONE YEAR LATER

...AND MORE SLOG...

PERCENT CHANGE IN EMPLOYMENT*

In the U.S., as of January 20, 2021, employment rates among workers in the bottom wage quartile decreased by 28.2% compared to January 2020 (not seasonally adjusted).
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COVID-19: ONE YEAR LATER

...AND SOMETIMES STRANGE IMPLICATIONS!

TOP 3 SCENTED CANDLES AMAZON REVIEWS 2017-2020
N=11, 404
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AVERAGE RATING (1-5)
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TOP 5 SCENTED CANDLES ON AMAZON: PROPORTION OF REVIEWS MENTIONING LACK OF SCENT BY MONTH, 2020
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COVID-19: ONE YEAR LATER

CREDIT UNIONS RESPOND

DELINQUENCIES, PROVISIONS FOR LOAN LOSSES, AND NET CHARGE OFFS
(per average assets, quarterly, 2007-2020, NCUA)

PROVISIONS FOR LOAN LOSSES

----- NET CHARGE OFFS
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COVID-19: ONE YEAR LATER

STRATEGIC PRESSURES FOR 2021 AND BEYOND

DIGITAL TRANSFORMATION EXTREME VALUE & BUSINESS THE BALANCE SHEET CRUNCH
& CURBSIDE DELIVERY MODEL INNOVATION Shrinking net-interest margins,
The changing service model and challenge of Financial well-being and social impact pressure to control costs and grow
differentiating in digital/mobile channels as value prop differentiators non-traditional (non-interest) income

NAVIGATING UNCERTAIN & DYNAMIC THE INFRASTRUCTURE PLAY THE FUTURE OF WORK
EXTERNAL ENVIRONMENTS Building interoperability, Distributed and hybrid work environments,
Grappling with risk, building organizational eliminating silos, innovating and attraction and retention, re-training and
resilience for the future harmonizing legacy systems up-skilling, team engagement
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VIEW FROM CREDIT UNIONS

WELCOME

AMY FULLER TIM MISLANSKY ALICE STEVENS
Chief Strategy Officer Chief Strategy Officer VP of Credit Administration
Atlanta Postal Credit Union Wright-Patt Credit Union Truliant Federal Credit Union
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Credit Unions and the -
Coronavirus: Notes on e et et e
the Impacts and

Implications of the

COVID-19 Cl’iSiS, Part 3 - FACILITATION
GUIDE AND

MEETING
AGENDA

This three-part Special Report provides preliminary
analysis of the COVID-19 pandemic's effects on workers
and consumers, and the implications it bears for credit
unions. Part three explores possible future scenarios to
help credit unions prepare for a post-pandemic world
and includes a worksheet to help with adapting your
business model.

e
From Filene's Center
for Emerging Technology

Pair with report #459: The
Credit Union of the 21* Century
What impact will the COVID -19 pandemic have on
EXECUTIVE

consumer and cooperative finance in the coming months
SUMMARY

and years, and what role will credit unions play in
mitigating its effects? The third part of this Special

Report describes the landscape of critical factors credit o) 8 HOUR

~~ STRATEGY SESSION

unions should consider as they revise their longer-term
strategic plans and operational models to best confront

post-crisis risks, opportunities, and member needs.

Want to learn more?

Visit filene.org/learn-
something for the latest
research and innovation
from Filene.

The Credit Union of the 21
Century: Strategy Planning Guide

PURPOSE

This is a strategy planning guide for credit union leaders to assess and
refine their organization’s plan for growth by plotting its current and future
position against a matrix of 21* century-ready business models.

Use this guide to lead your executive team or board of directors through
an analysis of critical transformations in consumer and cooperative
finance. Participants will then identify the trends and challenges facing
their particular credit union and its members. Finally, they will use these
trends as key inputs for developing a tailored business model to achieve
long-term sustainability.

DESIGN

This strategy planning session is modular: it can be carried out as a full-day
program or divided into half-day blocks.
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Have questions or comments
about today’s presentation?

Contact Filene’s Senior
Director of Research.

TAYLOR C. NELMS
taylorn@filene.org




