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WELCOME

TODAY’S AGENDA

@ Filene’s pivot in response to COVID-19

2 ) Why financial well-being matters
For your members
For your employees

For your credit unions

@ Programs to lessen financial stress
for members and employees
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FILENE'S PIVOT

REFLECTIONS FROM ED
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FILENE'S PIVOT

RESOURCES FOR YOU

SMALL-DOLLAR LOANS - PODCASTS

VIRTUAL EVENTS BLOGS
SPECIAL REPORTS WORKSHEETS
YOUR PEOPLE YOUR BUSINESS YOUR MEMBERS WEEKLY UPDATES PAST WEBINARS
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FILENE'S PIVOT

IN FILENE’S ARCHIVE

Filene Research Institute

RESEARCH BUNDLE

REPORT gl . . Supporting Financial

PoihwarsfoFishuctal Well-being of Credit Union
Well-being

Qualitative Research Findings from the Members and Employees
Reaching Minority Households Incubator

et Oasgusts

e A COLLECTION OF FILENE’S

Goorge Hofhimer

b eec e Ressr thae FINANCIAL NEEDS AND ACTION STEPS -

Tayioe C. Nebws

e FOR PUTTING IT INTO PRACTICE
Filene

REPORT NO. 503

PO>>D

FILENE.ORG/500 FILENE.ORG/503
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FILENE'S PIVOT

FORTHCOMING TOOLKIT

This toolkit will help staff to better understand the needs
of consumers they serve and empower them to pursue
a pathway to financial well-being.

TOOL #1
Quick Assessment
Ideal for tellers or call center representatives

TOOL #2
Financial Landscape Map
Ideal for loan officers, personal bankers, or financial

CONSUMER coaches/educators
ENGAGEMENT
TOOL #3
TOOLKIT

Reflective Timeline Exercise
Ideal for financial coaches/educators
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“Historically, pandemics have forced humans to
break with the past and imagine their world anew.
This one is no different. It is a portal, a gateway

between one world and the next.”
— ARUNDHATI ROY
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WHY FINANCIAL WELL-BEING MATTERS

HOW WILL FINANCIAL SERVICES CHANGE?

» |
///;”,';r, ||

Putting financial Transforming the Navigating the
well-being at the external economic
center of the value model environment
proposition
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WHY FINANCIAL WELL-BEING MATTERS

DEFINING FINANCIAL WELL-BEING

“THE ‘COMPOSITE FRAMEWORK’ OF AN INDIVIDUAL’S FINANCIAL LIFE.
THIS INCLUDES A PERSON’S CONFIDENCE AND ABILITY IN SPENDING,
BORROWING, AND PLANNING FOR THE FUTURE.”

PRESENT FUTURE
SECURITY Control over your dz?y-to—day, Cap'aCIty .to absorb
month-to-month finances a financial shock
FREEDOM Financial freedom to make ' On track to meet
OF CHOICE choices to enjoy life your financial goals
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WHY FINANCIAL WELL-BEING MATTERS

DEFINING FINANCIAL WELL-BEING

THE BALANCE POINT BETWEEN

AN INDIVIDUAL’S RESOURCE POOL
AND THE CHALLENGES FACED.

RESOURCES

CHALLENGES

. _______________________________________________________& ______________________________________________
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WHY FINANCIAL WELL-BEING MATTERS

THE IMPACTS OF COVID-19

THE SHARE OF THE TOTAL U.S. POPULATION THAT IS EMPLOYED
IS AT THE LOWEST LEVEL SINCE 1948, WHEN DATA WERE FIRST COLLECTED.

EMPLOYMENT-POPULATION RATIO
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50.0
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Shaded areas indicate U.S. Recessions
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WHY FINANCIAL WELL-BEING MATTERS

THE IMPACTS OF COVID-19

NEARLY HALF OF THOSE WHO HAVE HAD THEIR INCOME IMPACTED BY
CORONAVIRUS SAY THEY HAVE EXPERIENCED THE FOLLOWING

Fallen behind in paying credit cards or other bills
Had problems paying their utilities

Fallen behind in paying their rent or mortgage

Had problems paying for food

Had problems affording health insurance coverage

Had problems affording prescription medications

Have experienced any of the above
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WHY FINANCIAL WELL-BEING MATTERS

THE (UNEQUAL) IMPACTS OF COVID-19

HISPANIC AMERICANS, WOMEN, AND LOW-INCOME HOUSEHOLDS
ARE MORE LIKELY TO FACE LOSS OF INCOME.

PERCENT EXPERIENCING HOUSEHOLD INCOME LOSS, INCLUDING LAYOFFS,
BEING SCHEDULED FOR FEWER HOURS, UNPAID TIME OFF, OR PAY CUTS:

RACE AGE
White - R 18-29 1NN 52
Black I - 30-44 1 s
Hispanic [N 1% 45-59 [N 5o’

60+ I 2o

GENDER INCOME
Men I o <$50K [ -0
Women [ 52 >$50K | 3%
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WHY FINANCIAL WELL-BEING MATTERS

DON’T FORGET ABOUT YOUR EMPLOYEES

MORE THAN 50% OF WORKERS
EXPERIENCE FINANCIAL STRESS.*

*Before covid-19

FINANCIAL STRESS IMPACTS: Rerour
The Case for Workplace

. Financial Well-being
-+ Physical health The View from Credit Unions

Tapr € S

-+ Emotional health

-+ Productivity

FILENE.ORG/480
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WHY FINANCIAL WELL-BEING MATTERS

THE (UNEQUAL) IMPACTS OF COVID-19

MAJORITIES ACROSS MOST GROUPS REPORT WORRY OR STRESS RELATED
TO CORONAVIRUS OUTBREAK HAS IMPACTED MENTAL HEALTH

PERCENT OF EACH OF THE FOLLOWING GROUPS WHO SAY THAT WORRY OR STRESS RELATED
TO THE CORONAVIRUS OUTBREAK HAS CAUSED THEM TO EXPERIENCE ADVERSE EFFECTS
ON THEIR MENTAL HEALTH OR WELL-BEING IN THE PAST TWO MONTHS.

RACE
White I
Black I 0%
Hispanic |GGG s

GENDER
Men I 537
women NN 0%
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AGE
18-29
30-49
50-64
o

HH INCOME
<$40K

I o
I 55
I 5o
I  45%

I  55%

$40K-$90K NN 0%

>$90K

_ 54%
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WHY FINANCIAL WELL-BEING MATTERS

THE (UNEQUAL) IMPACTS OF COVID-19

AVGERAGE DAILY PERCENT
OF LOW-WAGE WORKERS

DURING
& CHILDREN REPORTING 20 CRISIS
PSYCHOLOGICAL DISTRESS
PRIOR TO
AND UNCOOPERATIVE 15 CRISIS
CHILD BEHAVIOR _ Dclﬁgrlwse
S 10
& PRIOR TO
CRISIS
5
0

CHILD DISTRESS PARENT DISTRESS
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WHAT YOU CAN DO

LAUNCH SAVINGS PROGRAMS

MOTIVATING SAVINGS BEHAVIORS | . _—
AMONG YOUR MEMBERS, ESPECIALLY SAVE TO WIN

AMONG THOSE WHO ARE FINANCIALLY oy Pt et
AT RISK, IS AN IMPORTANT STRATEGY.

-+ Attract members to your credit union.

-+ Attract lottery players and help them m‘ﬂﬂ—@

divert spending into saving. “.éT’g(m’E’ S\UU.UU[‘ ‘

-+ Attract first time savers. {f:’f‘;ﬂE GHBF“-Z\‘DE
| ﬂ;\qu P

FILENE.ORG/215

Filene Research Institute
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WHAT YOU CAN DO

SUPPORT SAVINGS BEHAVIORS
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REPORT

From Debt to Mindfulness

Mary C. Gaty
Senior Asvociere Dean and Professor of Marketing. Paul Mersge School of Guwiness.

REPORT

Enhancing Savings Behaviors
of Low- to Middle-Income
Families

Unfverety of Cakoria, s

Mary Wosrioerger Cates
Protessor of Markwting. Calforea Stats Usmveruity, Long Beach

Stepharie Detande

Professex of Marketing. Mento College

sed Herson

Assintare Profesecr of Integrateed Marketing Commmaexaticns. Medkl School of Jourmateen, Medin, and beg aterd

Do Ariady. James B. Duke Prodescor of Peyctology and Baharcicen! Economics, Duis Usiverstty
Poter Foley, Founder, Pete Flay innavation

FILENE.ORG/406 FILENE.ORG/455
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WHAT YOU CAN DO

REACHING MINORITY HOUSEHOLDS

20

FEWER THAN ONE IN
THREE U.S. RESIDENTS
ARE FINANCIALLY
HEALTHY, MORE THAN
HALF (54%) ARE MERELY
COPING, MEANING THEY
STRUGGLE WITH AT LEAST
SOME ASPECTS OF
FINANCIAL HEALTH.

Enhance the Financial Well-being of Members and Employees

REPORT

Reaching Minority
Households Incubator

FILENE.ORG/452

REPORT
Pathways to Financial
Well-being

Qualitative Research Findings from the
Reaching Minority Households Incubator

FILENE.ORG/500
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WHAT YOU CAN DO

PATHWAYS TO FINANCIAL WELL-BEING

Key Takeaways

~% Providing basic access to financial services
is important but ultimately insufficient for
financially vulnerable consumers to achieve
financial well-being. Programs are most
valuable and impactful when they are

The Pathways to Financial Well-being Model

STABILITY + ACCESS TO N . .
SECURITY EINANCIAL SERVICES embedded in institutional relationships rather
/ than being strictly transactional.
\ / ~% Financial well-being is complex, financial
WELL-BEING e inclusion must be supported by other
AN interventions targeting stability + security,
\‘ planning + decision-making, and knowledge +
confidence.

KNOWLEDGE +
CONFIDENCE

- Creating long-term impact requires converting
short-term gains into strategies and supports
to realize long-term financial goals and provide
equitable pathways to financial well-being.
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WHAT YOU CAN DO

PATHWAYS TO FINANCIAL WELL-BEING

ACCESS TO FINANCIAL SERVICES

( 1 ’ POOR CREDIT HISTORY/USE OF
ALTERNATIVE FINANCIAL SERVICES

(2 LIMITED CREDIT HISTORY/
HIGH COST PRODUCTS

3) BUILDING CREDIT/MORE CREDIT OPTIONS

ACCESS TO A VARIETY OF LOW-COST
PRODUCTS/FLEXIBILITY

WELL-BEING

Enhance the Financial Well-being of Members and Employees

STABILITY + SECURITY

0 MATERIAL HARDSHIP

Q SUFFICIENT INCOME TO MEET EXPENSES

(3) SAVINGS

(4) SAVINGS + SUPPORT NETWORK +
PRODUCTS/SERVICES

WELL-BEING

Filene Research Institute




WHAT YOU CAN DO

PATHWAYS TO FINANCIAL WELL-BEING

PLANNING + DECISION-MAKING KNOWLEDGE + CONFIDENCE

iTj NO LONG-TERM PLANS 0 BELIEF YOU ARE BAD WITH MONEY
@\ SHORT-TERM PLANS STRESS + AVOIDANCE

ff}i\ﬁ KNOW STEPS TO GET THERE HESITATION TO ASK

*\(‘4‘\:9 SUPPORT + INFORMATION NETWORK UNSURE OF DECISIONS

KNOWLEDGE + INFORMATION
NEEDED TO MEET GOAL

(s) GOALS, PLANS + THE STEPS
TO GET THERE

WELL-BEING
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WHAT YOU CAN DO

PATHWAYS TO FINANCIAL WELL-BEING

POSITIVE GAINS

Building strong relationships
builds the biggest impact.

Converting short-term gains into

longer-term growth & success.

See improvements in their
future financial well-being.
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PATHWAYS TO FINANCIAL WELL-BEING

ADOPTING NEW ROLES

ACCELERATE IMPACT AS A:

/‘A—A
/ /// \
// ~ N\
[/ 8 \}

!/ ) \

[ == /]

@ "\\\\ E—
SERVICE PROVIDER

- Design service delivery
in way that is clear,
responsive, and
culturally competent

-+ Embed advice or counseling
in service delivery

Understand the why behind

-+ Emphasize judgement-
consumer financial needs

free service delivery

o ONEEar mrackieal addiiien
-+  QOffer practical advice

with specific milestones
and touchpoint

-3 Provide clear links
between program/service
and well-being outcomes
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ADVOCATE

Support DEI efforts through
external communications,
and internal practices.

Lead community conversations
to dispel myths about financially
vulnerable populations

Measure outcomes and share
impact with regulators, legislators
and decision makers inside and
outside financial services

Filene Research Institute




WHAT YOU CAN DO

GET STARTED NOW

-+ Credit unions play
a critical role in growing
stronger communities.

~x Build a win-win:
Serve vulnerable populations
and grow financially.

-+ Create trustworthy,
enduring relationships
with vulnerable populations.
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ACKNOWLEDGEMENTS

THANK YOU

PATHWAYS TO FINANCIAL WELL-BEING BROUGHT TO YOU BY:

VISA

WITH SUPPORT FROM:

PointWest

CREDIT UNION

X FreedomFirst

fianainoncel  WSEGLU

ote) Aot - 6104 [ otnl
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