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COMMENTS,	NEXT	STEPS,	AND	CALL	TO	ACTION	
	
	
Comments	
As	we	proceeded	with	our	research	we	identified	a	similar	solution	which	has	been	
developed	by	The	Cooperative	Trust.			The	similarities	between	the	two	platforms	include	
networking,	messaging	boards,	mentorship	program	and	in-person	meet	ups	and	events.			
Based	on	the	feedback	from	user	focus	groups	some	of	the	features	of	CUdiscover	that	
resonated	with	users	that	The	Cooperative	Trust	may	want	to	consider	in	the	future	are:	
	

1. Virtual	roundtables:	where	users	can	set	up	their	own	virtual	roundtables	with	
their	network		

2. Leadership	library:	where	accomplished	leaders	can	share	their	stories	and	advice	
to	emerging	leaders	

3. Cross	credit	union	job	shadowing	opportunities		
	
Attracting	mentors	was	a	challenge	identified	by	both	our	research	and	The	Cooperative	
Trust.		As	such	we	did	additional	research	around	attracting	and	engaging	mentors.		Two	
key	insights	found	are:	
	

1. Leaders	who	acted	as	mentors	enjoyed	greater	career	progression,	achieved	greater	
monetary	rewards	and	were	more	engaged	at	work	

2. Mentors	were	more	engaged	in	the	mentoring	process	when	it	was	done	because	
they	wanted	to	share	their	wisdom,	or	wanted	to	give	back.		Mentors	were	less	
engages	when	they	were	told	they	need	to	be	a	mentor.	

	
When	comparing	potential	mentors	in	the	credit	union	system	versus	outside	the	system	
we	found	some	differences.		Credit	union	leaders	were	more	likely	not	to	know	where	to	
start	mentoring,	they	were	less	likely	to	say	time	was	a	barrier	and	finally	80	%	of	credit	
union	leaders	saw	mentoring	as	a	self-development	opportunity	compared	to	only	56	%	for	
non-CU	leaders.				
	
Based	on	interviews	and	research	we	were	able	to	identify	three	ideas	to	attract	and	
engage	mentors	which	The	Cooperative	Trust	may	want	to	explore.		First,	retiring	leaders	
may	be	a	group	very	eager	to	mentor	as	they	want	to	give	back	and	stay	in	contacted	to	the	
credit	union	system.		Reaching	out	to	these	retiring	leaders	before	they	retire	may	be	an	
effective	strategy.		Second,	there	are	inexpensive	mentoring	management	tools	that	can	be	
incorporated	to	the	platform	to	better	match	mentors,	track	results,	and	provide	resources	
for	mentors	and	finally	share	successes.		Finally,	it	is	important	to	market	the	idea	of	
mentoring	to	the	credit	union	system.		This	will	involve	developing	a	marketing	strategy,	
connecting	with	human	resource	leaders	across	the	credit	union	system	and	share	
successes.			
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How	can	you	help?	
Credit	union	partners:	Contact	your	team	and	fellow	industry	colleagues	to	prove	the	value	
this	solution	can	have	for	you	and	your	members.	With	credit	union	interest	and	a	
cooperative	mindset,	we	can	achieve	critical	mass	and	ensure	the	product	is	brought	to	
market	in	a	production	environment.		
	
Development	Vendors:	Reach	out	to	our	team	or	to	Filene	Research	Institute	and	work	with	
us	to	help	develop	and	enhance	this	product.			
	
Next	Steps	
The	next	step	is	to	explore	if	there	is	alignment	and	opportunity	to	combine	features	of	
CUdiscover	and	The	Cooperative	Trust.				Mentoring	represents	a	significant	opportunity	to	
engage	our	future	credit	union	leaders	–	whichever	platform	is	used	we	need	to	start	the	
dialogue	about	mentoring	and	get	the	word	out	where	leaders	can	sign	up	to	mentor.	
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ABOUT	FILENE	
	
Filene	Research	Institute	is	an	independent,	consumer	finance	think	and	do	tank.	We	are	
dedicated	to	scientific	and	thoughtful	analysis	about	issues	affecting	the	future	of	credit	
unions,	retail	banking,	and	cooperative	finance.	
	
Deeply	embedded	in	the	credit	union	tradition	is	an	ongoing	search	for	better	ways	to	
understand	and	serve	credit	union	members.	Open	inquiry,	the	free	flow	of	ideas,	and	
debate	are	essential	parts	of	the	true	democratic	process.	Since	1989,	through	Filene,	
leading	scholars	and	thinkers	have	analyzed	managerial	problems,	public	policy	questions,	
and	consumer	needs	for	the	benefit	of	the	credit	union	system.	We	support	research,	
innovation,	and	impact	that	enhance	the	well-being	of	consumers	and	assist	credit	unions	
and	other	financial	cooperatives	in	adapting	to	rapidly	changing	economic,	legal,	and	social	
environments.	
	
We’re	governed	by	an	administrative	board	made	up	of	credit	union	CEOs,	the	CEOs	of	
CUNA	&	Affiliates	and	CUNA	Mutual	Group,	and	the	chairman	of	the	American	Association	
of	Credit	union	Leagues	(AACUL).	Our	research	priorities	are	determined	by	a	national	
Research	Council	comprised	of	credit	union	CEOs	and	the	president/CEO	of	the	Credit	union	
Executives	Society.	
	
We	live	by	the	famous	words	of	our	namesake,	credit	union	and	retail	pioneer	Edward	A.	
Filene:	“Progress	is	the	constant	replacing	of	the	best	there	is	with	something	still	better.”	
Together,	Filene	and	our	thousands	of	supporters	seek	progress	for	credit	unions	by	
challenging	the	status	quo,	thinking	differently,	looking	outside,	asking	and	answering	tough	
questions,	and	collaborating	with	like-minded	organizations.	
	
Filene	is	a	501(c)(3)	nonprofit	organization.	Nearly	1,000	members	make	our	research,	
innovation,	and	impact	programs	possible.	Learn	more	at	filene.org.	
	

	
“Progress	is	the	constant	replacing	of	the	best	there	is	with	something	still	better.”	
	
	

—Edward	A.	Filene	
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Appendix		
Appendix	A:	CUdiscover	Prototype	Screenshots		
	
	
	The	Landing	Page	
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The	Network:	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 12 

Main	Menu:	
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Leadership	Library:	
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Mentoring:		
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Roundtables:	
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Pricing:	
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Appendix	B:	CUdiscover	Prototype	Survey	Results		
	

	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 18 

	
	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 19 

	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 20 

	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 21 

	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 22 

	
	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 23 

	



December 5, 17 | CUdiscover CONCEPT DOCUMENT | Filene i3 | Page 24 

	
Appendix	C:	Mentorship	Survey	Results	Credit	Union	Leaders	
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Appendix	D:	Mentorship	Survey	Results	Credit	Union	Leaders	
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