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R WORLI
UNLIKE
ANYTHINE
BEFORE

COVID-19 has profoundly changed

our world, offering credit unions a
window of opportunity to expand their
digital footprint, redefine their value
proposition and mine for growth.
We’ve seen credit unions rapidly
innovate, making decisions that
previously took months, in days, all

to enhance their missions and support
their members and communities.

This issue celebrates the progress that
was made. We look back on Filene's
fiscal year, during the middle of the
pandemic that flipped all of our worlds
upside down. Pausing to reflect reveals
trends that were not always visible from
the midst of it, including embracing
opportunities that allowed the credit
union industry to show up in ways none
of us ever could have imagined before
this year.
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“FOR THIS IS A NEW WORLD. THIS IS A WORLD

UNLIKE ANYTHING WHICH HAS EVER GONE BEFORE.
AND IF, AS FELLOW STUDENTS, WE CAN DISCOVER
WHAT HAS CAUSED THE CHANGE, THEN WE CAN LEARN
HOW TO DO BUSINESS IN THE YEARS AHEAD OF US.”

Change breeds opportunity...

In any moment of extreme uncertainty, the first step

is to assess the situation, determine a plan of action,
communicate and act. Leaders must do this all while faced
with great unknowns, the only sure thing of course being
that things have changed. Those that fail go down the path
of fear, succumbing to the avoidance of risk or paralysis

of decision. Those that succeed however have made sense
of their environment, sorted the opportunities from the

risk and decided to lean into new possibilities.

In the past year, | have looked for inspiration from

those who have leaned in. The innovative leaders and
organizations that have navigated our new world (see
Research on page 4), looked for ways to build solutions
together (see Incubator on page 6), forged new paths

of success for their organizations and their communities
(see Advisory Services on page 8), discovered new ways
to grow their futures (see on Communities on page 12)
and looked to thought leaders to discover what's next
(see Events on page 10) have given us the most to

learn from.

These are the stories we are sharing in this issue of Filene’s
Asterisk, our annual member impact report. These are YOUR
stories, credit unions and Filene members, and we are
thrilled to highlight the impact you have had on your people,

your organizations, your members and your communities.

- EDWARD FILENE

These are also the stories that have inspired us at Filene
Research Institute and what fuels the work we do. It's these

stories that make me hopeful for what’s to come.

As one of our newest Filene Fellows, Dr. Mai Thi Nguyen,
said about leading during uncertain times (read more
about her work on page 5), “being a part of a network
that can offer support and resources is vital. No unit can
withstand a crisis alone. As the saying goes, it takes
avillage. Make sure you invest in relationships during
non-crisis times so you can draw strength from them
during a crisis.” We at Filene are grateful for this
‘village’ and we are thrilled to highlight and celebrate
the strength of our collective impact. Thank you for
investing in us, in yourselves and in the opportunities

we have when we work together.

Thank you!
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NANIGATING

FILENE.ORG/RESEARCH

One year ago, we were only just imagining
how our world was changing. As we wrap up
2021, it’s clear that the rapid pace of change
and the continuing uncertainty around health

and climate are not going away anytime soon.

What's on our mind, is what's on your mind:

- digital transformation

% mining for growth

-3 redefining the credit union
value proposition

To support these efforts, Filene launched three

new Centers of Excellence this year for a total
of six research Centers. The Center for Data
Analytics & the Future of Financial Services
will advance credit unions’ understanding

of and capabilities in data governance,
management, and analytics to prepare

credit unions for the future financial services
landscape. The Center for Innovation &
Incubation will explore emerging products
and services, and help credit unions explore
new avenues for growth, and build systems
and processes so that they may remain
adaptive to the changing needs of their
members and communities. The Center

for Community Social Impact will guide
credit unions in leveraging their value
proposition to expand community social
impact and achieve a strategic advantage

in the communities they serve.

FY21 by the Numbers
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Research outputs Research outputs downloaded

* See page 17 for the top downloaded reports of FY21.

Impact Stories

"DEl is life changing. Racism and bias have plagued our

society for long enough. Filene is helping me find a path
forward to enact real change and integrate this important
work throughout SDFCU."

Jan Roche
State Department FCU

"The research by Sekou [Bermiss] on the value of providing

different seating options in work settings and talent
attraction was important for credit unions. The research
validated what we had already thought were important
design traits — providing a variety of work settings for
potential employees would be a trait that would be more
likely to attract talent. We were able to leverage the fact
that these design traits were validated with our credit
union clients when working with them towards investing
in their physical workspaces as part of their talent
attraction strategies."

Mark Alguard

Momentum

Welcome our Newest Fellows

Filene Fellow, Center for Data Analytics & the Future
of Financial Services

Michigan State University

Cheri brings her expertise in understanding
the processes, technology, and people
needs for credit unions to advance their
data analytics programs.

Dr. Mai Thi Nguyen
Filene Fellow, Center for Community Social Impact

University of California, San Diego

Mai is leading the charge for participatory
design among our credit union members.
She brings knowledge and experience

in her work with communities, credit

unions, and other organizations to identify

and scale solutions that improve the
well-being of thousands.

Dr. Jeffrey A. Robinson
Filene Fellow, Center for Innovation & Incubation
Rutgers Business School

Jeffrey brings his skill in driving innovation
and experimentation to credit unions so

they may remain adaptive to the changing
needs of their members and communities.

Dive Deeper

WORKSHEET

Looking to accelerate your digital transformation effectively?

A useful tool to help develop your new business model is the
worksheet that accompanies Credit Unions and the Coronavirus:
Notes on the Impacts and Implications of the COVID-19 Crisis,
Part 3. Download the worksheet to help your leadership team
update their digital transformation strategy in our new world.

FILENE.ORG/515

ROADMAP

Remixing your value proposition?

Advancing your organization’s DEI efforts can also demonstrate
your organization’s commitment to the credit union value
proposition. Download the Road Map to Activating Diversity,
Equity and Inclusion to guide your DEIl journey.

FILENE.ORG/521

RESEARCH REPORTS
Mining for growth?
Two reports on the value of leveraging relationships with the small
business communities provide insights on this critical growth
opportunity: The Effects of Scale on the Development of Credit Union
Business Services and Case Studies on the Development of Credit
Union Business Services.

FILENE.ORG/517 | FILENE.ORG/518

Special Thank You

Thank you to Sekou Bermiss, Associate Professor

at the Kenan-Flagler Business School, University of
North Carolina at Chapel Hill, who recently graduated
from leading Filene’s Center for War for Talent.
The impressive collection of outputs from

his tenure as Fellow is highlighted in the
Center’s Insights Page. See a complete
collection of his insights at

FILENE.ORG/TALENTINSIGHTS
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BUILIINE SOLUTIONS

TOFETHER

The financial services landscape is changing,
and credit unions are stuck in the middle.

On one side, the large national banks are
investing billions of dollars in online and
mobile banking offerings. On the other, an
increasing number of fintech and big tech
providers are perfecting specific financial
services products and services. Where

does this leave credit unions?

COVID-19 tested every organization’s
resilience and capacity to adapt and grow.
Faced with tighter shrinking spreads, credit
unions walk a tightrope between mission
and margin. One wrong step can threaten
the credit union model’s value proposition —

another can diminish business sustainability.

This is not a path that must be walked alone.

Earlier this year, Filene launched the

Growth Incubator to test new and novel
ideas to accelerate credit union growth

and create a competitive advantage via

new delivery channels and business models.

With rising demand from the credit union
industry, Filene’s Incubator has been
enhanced to help credit unions meet their
aggressive growth goals and drive a double
bottom line impact for their organization
and their members.

Incubator
FILENE.ORG/INCUBATION

PHOTO BY ROMULO MORISHITA

Filene’s Senior Director of Incubation, Josh Sledge, kicked off
Filene’s research event, Cultivating Innovation and Humanizing
Technology, with ideas for how credit unions can kickstart
innovation and grow.

Impact Stories

"Test and learn is a fundamental component of finding
opportunities and creating value for members and
efficiencies for the credit union. The partnership
with the Filene Growth Incubator gives us a low risk
opportunity to partner with InvestorKeep (a FinTech)
and test how their aggregation and advice solution
may create more opportunities for our financial
services area and lead to better financial results
for members."

Bob Morgan
North Country FCU

Say Yes to the Test

Here are two opportunities to reduce the front-end risk of new products and ideas

for credit union members while accelerating credit union decision-making and growth.

Leverage successful tests to establish formal relationships with solution providers

for rapid implementation.

KEEP.

Engage and Win Accounts

Filene is seeking innovative credit
unions to test a financial monitoring
and analysis platform that can create
member engagement opportunities
with aggregated customer data.

(B conbucTIV

FILENE-PILOT@FILENE.ORG

Improve Lending Accuracy & Quality

Filene is seeking growth-oriented
credit unions to test a re-decisioning
augmentation platform that can
leverage alternative credit data

and A.l. analytics.

To participate in the Incubator or for more information contact

"If our movement is going to keep up with or thrive in an ever-changing
world, we must be open to new products and new ways of doing business.
Once upon a time, credit unions were a disruptor in the financial services
world. Today, it’s more important than ever to be at the forefront of change
and innovation so we can continue to change our members lives as we’ve

done for so many years. "

Ben Bauer
Simplicity CU

FY21 by the Numbers

Credit union leaders tested
and scaled solutions to create
change in their organization

g%

Year track record of programs
and services built from Filene's
methodology for scaling the
best solutions

Dive Deeper

REPORT

Looking for ways to strengthen
membership engagement or change
the behavior of a targeted group?
Filene engaged with 44 credit union
leaders through Filene’s membership
and i3 community to explore three
apps (Flourish Savings, Long Game,
and Zogo) and their use of gamification
to drive consumer behavior around
savings and financial literacy.

FILENE.ORG/522
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Custom Research
FILENE.ORG/CUSTOM

Advisory Services
FILENE.ORG/ADVISORY

Members’ financial well-being and how
to move the needle on increasing it has been
and remains a top priority for the industry.

Addressing challenges and enabling
members to achieve financial security
creates a virtuous cycle, providing value
creation opportunities for the credit union
while transforming the financial well-being
of the members. This is a growing trend we
have seen seep into the industry more than
ever before, and it is shaping both business
strategy and the policy agenda.

Custom Research

Filene conducted a custom research

project with Canvas Credit Union in 2020.
This custom research project showed

that Canvas members are better off than
non-members in their respective communities.
In fact, their well-being grows as their tenure
matures, and the relationship deepens.

Now Canvas has the data they need to

show potential members how they, too,

can live better by being part of Canvas
Credit Union.

Read more about this work at
FILENE.ORG/LIVEWELLER

FY21 by the Numbers
Engagements Speaking Strategy
by 47 unique engagements sessions

organizations

Innovation Custom
groups research
reports

Impact Stories

"The Prototyping Session was an amazing experience as it
was the first time that our group felt that we made significant
strides in the innovation process...we were really able to focus
on our problem and begin developing a product and a testing
plan. Since we had not been able to work together in person,
this time was so important to us as we continued on this
journey. This session really helped our team get to know each
other and build a bond between us."

Andrew Quandt
North Star Community CU

Advisory Services

Filene offers real solutions rooted in research, based on real consumer need,
tested in the market, for your credit union. Our Advisory Services include:

INNOVATION

Infuse an innovation mindset throughout your organization with a common
language rooted in human-centered design thinking. Maximize member value.
Amplify your ability to change members' lives for the better.

MEMBER EXPERIENCE

Do you want to deliver superior service? Boost member satisfaction? Bring
high-touch expertise to the digital experience? Learn how to match member
needs with your service offerings for greater member loyalty and strong
financial performance.

STRATEGY

Transform your strategy meetings from activity readouts to ongoing conversations
about emerging trends that will impact who you are today and how you will
differentiate in the future.

SPEAKING

Inspire action with insights from Filene’s cutting-edge research, delivered by our
experienced Speakers’ Bureau. Each 9o-minute session is designed to deliver
thought leadership and to leave the audience with actionable ways that they can
put the research to use immediately. Each session is grounded in work from our
Centers of Excellence.

Learn more about bringing these programs to your organization by visiting
FILENE.ORG/ADVISORY

“The benchmarking work we did with Filene was an
enormous support for us to not only prove our business
case but served as a solid reminder that we need to keep
measuring, listening and put that listening into action to
improve the lives of our members.”

Tansley Stearns
Canvas CU

Dive Deeper

REPORT
In partnership with the Children’s
Miracle Network Hospitals, a

custom research project embarked
on understanding what kinds of
philanthropic efforts credit unions
undertake and how they define,
measure, and communicate their

social impact.

FILENE.ORG/512

PODCAST
Listen in for a wide-ranging discussion

on why innovation matters in tried-
and-true business like financial
services, how an organization becomes
innovative — the real kind, not just the
buzzwordy use of it on websites and in
press releases — and most importantly,
in a year as crazy as this, have the rules
changed about innovation?

FILENE.ORG/FILLIN69
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As we settled into our new normal of
remote work with a future of unknown
obstacles yet to come, two things were
clear. One, the option to meet in person
wasn’t happening for the time being, and
two, the desire for growth and development
had only grown stronger. Filene answered
this need in the market by continuing to
bring together world-class thinkers to
deliver actionable insights to create

real change in the credit union industry.

Over the course of Fiscal Year 2021,

we brought together over 2,000 individuals
representing almost 600 credit union
organizations with binge-worthy content
shared virtually both live and on-demand.
We also increased our webinar opportunities
which allowed us to be more inclusive
without taking up too much of our members'
time. We delivered 18 webinar sessions

for 3,430 people during the fiscal year.

Through our events we officially launched
three of our new Centers of Excellence with
our newest Fellows, Dr. Cheri Speier-Pero,
Dr. Lisa Servon, and Dr. Mai Thi Nguyen.

As we pivot into our next normal with hybrid
events, we are thankful for the success and
continued growth of taking our research and
turning it into action through collaboration
and connection.

— <

Events
FILENE.ORG/EVENTS

FY21 by the Numbers

eMafll

Individual research
event registrants

Organizations
in attendance

Impact Stories

“This event was incredibly valuable, it put some depth

to facts and statistics that | see all the time online and
has given my credit union specific actions and questions
to ask that were so interesting and needed."

Jennifer Bruce
Visions FCU
Virtual Research Event Attendee, April 2021

"The topics and discussions continue to feel exceptionally
relevant! As a result, the time spent listening, learning,
and exchanging ideas felt very well-spent. | really
appreciated the variety of perspectives. I'd strongly
suggest continuing to combine "the theory" with
"the practice" in developing like engagements moving
forward. Over the last two days, there were a lot of
"why" moments, but also some concrete "brass tacks"
take-aways that | found useful. Kudos to the team for
putting together such a balanced program!"

Matt Martin
Redwood CU
Virtual Research Event Attendee, June 2021

PHOTOS BY ROMULO MORISHITA

Filene Research Event, Cultivating
Innovation and Humanizing Technology,
in Naples, FL on August 9—10.

Shift to Hybrid

The future is HYBRID! We are excited to continue into the next phase

of Filene Research Events with a hybrid model. We saw a second year of
growth in event registrations through fully virtual execution and recognize
the opportunity to continue the conversation into the next year.

Check out our 2022 event calendar and save the dates now. We look
forward to welcoming you either onsite or through the screen at one
of our upcoming events.

Dive Deeper

MEMBER EVENT
FE H CHAIR BREAKFAST AT GAC

E E WASHINGTON DC

VIRTUAL RESEARCH EVENT
H. F H. CENTERS FOR DIVERSITY, EQUITY & INCLUSION;
- ? FINANCIAL LIVES IN TRANSITION; AND INNOVATION & INCUBATION

VIRTUAL

H.' E HYBRID RESEARCH EVENT
. CENTERS FOR COMMUNITY SOCIAL IMPACT; DATA ANALYTICS;
n 1 - E AND EMERGING TECHNOLOGY

IN PARTNERSHIP WITH DCUC | SAN ANTONIO, TX

MEMBER EVENT
" ET ANNUAL MEMBER MEETING
E Il DENVER, CO
" ET HYBRID SIGNATURE EVENT
BIG.BRIGHT.MINDS.

DENVER, CO

* For the most up-to-date information on all of Filene events visit:

FILENE.ORG/EVENTS

1"
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Filene’s communities are focused on
supporting passionate, creative, innovative,
and forward-thinking credit union rising
professionals and leaders. Through The
Cooperative Trust and i3, Filene is ensuring
the future of credit unions by challenging
and developing communities to think bigger
and brighter than ever before. It’s all about
impact, action, and changing lives.

We all know COVID-19 forced change and
evolution in the ways we do, well, everything.
And while the world slowed, the desire

for professional development among

credit unions professionals did not.

And so our communities went virtual.

The Cooperative Trust launched a brand-new,
all virtual Crash program, called Crash Course:
Filene’s Centers of Excellence. These Crashers
are nominated by their leaders to participate
in a 10-month seminar and discussion style
program that introduces Crashers to Filene’s
research and demonstrates ways they can
make a real impact in their credit unions

and communities.

Collectively, the i3 community is leading
innovation initiatives at their credit unions
that bring about new products, processes, and
business models that strengthen credit unions
and their members’ financial well-being.

Communities

FILENE.ORG/
COMMUNITIES

Impact Story

“Joining i3 has offered me the opportunity to connect
and collaborate with diverse, forward-thinking credit
union thought-leaders and change-makers. I’'m
sincerely humbled and in awe of the potential
and the possibility we are going to amass together.
I’m most excited to leverage innovation to continue
‘future-proofing’ credit unions. It’s not only about
solving today’s problems but preparing for tomorrow
and onward!"

Hazelmae Overturf
BECU
i3 Wave 17

"Filene has definitely ignited a stronger fire in my passion
that I never had before. | am so grateful to my organization
for allowing me to pursue that with this [Crash Course]
opportunity. There is also another project that | am
now a part of that is nurturing my passion for serving
the underserved."

Erika Carmichael
Zeal CU
Crash Course 2020 Participant

FY21 by the Numbers
Crash events hosted Unique Crashers with some
by The Cooperative emerging leaders crashing

Trust in 2020 more than one event, fora

total of 311 Crashers

Building Skills to Drive Change

Over the last year, the Filene i3
program expanded on its strong
foundation to introduce something
new for innovative leaders in our
industry through four experiential
and actionable training modules.

MODULE 1
BUILDING SKILLS
TO DRIVE CHANGE

MODULE 2
INSIGHTS & IDEATION

MODULE 3
CO-CREATION &
PROOF OF CONCEPT

MODULE 4
TESTING & EVALUATION

Dive Deeper

vév PROGRAM

Now more than ever, innovation means finding new ways of working
" together. Recruitment for the next cohort of Filene’s famed

"‘ leadership development program will open in November 2021.
AAA FILENE.ORG/i3

PROGRAM

We're bringing back another round of unique experiences for
emerging leaders. Participants will collaborate with other like-minded
leaders to gain a holistic perspective on credit unions and how our
industry can continue to serve members into the 21st century and
beyond. Enrollment for the Crash Course program is now open
through November 2021.

FILENE.ORG/CRASH

Filene's Research & Incubation Advisory Council

THINK TANK INNER CIRCLE

The Inner Circle is the other half of the
Research & Incubation Advisory

The Filene Research Institute Think Tank

serves as one arm of the Research &
Incubation Advisory Council connecting Council that consists of a group of

a group of influential CEOs and senior influential CEOs and senior executives

executives from credit unions and credit from credit unions and credit union

union system organizations to Filene’s system organizations.

research and incubation agenda . . .

. The Inner Circle helps guide, activate,

and activities. T
connect, and champion Filene’s

Members of the Think Tank serve as the research and incubation agenda

voice of credit unions and the credit union and activities to enhance impact

system to deepen Filene’s relationship and spark systemic change.

and understanding of the needs and

challenges of credit unions, partner

organizations, and consumers.

Be a part of Filene's Think Tank at
FILENE.ORG/THINKTANK

13
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Filene Fill-In

Episode 71

Introducing Dr. Cheri Speier-Pero,
Data Analytics Fellow

Episode 72
Introducing Dr. Mai Thi Nguyen,

Community Social Impact Fellow

14

“One thing that I've observed is that innovation happens
in all these different ways. Most of which are quite small
and not something grandiose and disruptive like a Tesla.
Yet, that's the overarching perception of what innovation
has to be, is it has to be some big, life changing event. And
in fact, it's the little bits and pieces that make the biggest
difference and that add up to powerful change over time.”

“And to me, that's the core of analytics, the ability to
create models, leveraging the breadth of data, the wealth
of data we all have in order to predict, I'll say the future,
butin order to predict what we think will happen in ways
that enhance the member experience — the member
satisfaction — with what we as a credit union do.”

“I became interested in this Center because it combined
so many things that I’m interested in. It focuses on this
[large] community scale and it’s working with institutions
that have capital to really affect change in communities
and build resilient communities that can withstand shocks
to their system.”

“When society changes and the economy changes and
other things change, it’s the innovators that succeed
in the long run, and of course we want credit unions to
be successful.”

FILENE.ORG/PODCAST

Sunset Centers of Excellence

CENTER
INSIGHTS

Center for Consumer
Decision Making

Let members be a part

of your brand message.
Invite members to offer their
input or create their own
experience of how to interact
with your brand.

So much more than just your
website. It’s about more

than just information on your
website, it’s about getting the
right information to members
at the time when they need it.

Market the right message

to attract each member group.

Adjust your messaging to
align your value proposition
to each set of members by
speaking their language
and understanding their
unique needs.

Center for Organizational
Entrepreneurship

It takes more than a good
satisfaction score. Win

on member experience by
truly understanding who
you serve and aligning your
organization’s products and
services with the needs of
your core members.

Build organizational
ambidexterity to foster
innovation. Strike a balance
between exploiting systems
and processes you are
already good at while
exploring new innovations
that sustain growth.

Design cultures that foster
employee engagement.
Leading with transparency,
trust, and fair treatment
can increase staff morale
and productivity.

They may be gone, but never forgotten. FY21 marked

the sunsetting of four Centers of Excellence allowing

Filene's research to pivot to what is currently top of mind

for credit unions. While these Centers have wrapped up

their studies, their valuable insights will live on. Explore

the top key insights from these Centers.

Center for Performance
& Operational Excellence

Organizational Design

Is your organization firing
on all cylinders? Effective
knowledge sharing can make
the difference between a
“good enough” and a stellar
organization. Knowing how
organizational friction can

be harnessed for good and
understanding how to remove
bad friction are essential

to a well-functioning and
productive credit union.

Strategies for Growth
What are the proven drivers
of growth for credit unions?
All credit unions want to grow,
but what is the best approach
your organization should
take? This collection identifies
key levers to sustainable
credit union growth including
mergers and acquisitions,
business services, and
marketing analytics.

FILENE.ORG/
OPERATIONSINSIGHTS

Center for
War for Talent

Attract + Retain

Attract and retain top talent,
including young professionals.
Identify the key drivers for
talent attraction and retention
strategies, including improved
financial well-being for staff
and emphasizing your credit
union’s mission.

Human Capital

Develop your people analytics
to improve HR operations

and impact. Strategic human
capital management offers a
new HR model that can elevate
your game.

Board of Directors

Your board of directors can
make or break the success of
your credit union. Improving
board composition helps
ensure your credit union

sets the right strategy for
sustainable growth and
responds effectively to
unexpected challenges.

FILENE.ORG/TALENTINSIGHTS
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REPORTS IN FY21

ENSURE YOUR ORGANIZATION
WILL REMAIN RELEVANT

AND SUSTAINABLE FOR
YEARS TO COME.

WHY DIVERSITY,
EQUITY, AND
INCLUSION?

Diversity, Equity, and Inclusion in Credit Unions:
Approaches, Insights, and Future Directions

The changing landscape of the cooperative finance industry represents an
opportunity for credit unions to gain a competitive advantage and this advantage
necessitates solutions for leveraging the potential of diversity, equity, and
inclusion (DEI) to fulfill organizational mission and achieve business goals.

Read more on page 18.

Use the Road Map to Activating
Diversity, Equity and Inclusion to
move your personal, operational,
and organizational diversity, equity
and inclusion efforts forward.

ROAD MAP

to Activating Diversity,
Equity & Inclusion WHAT ROLE DO
CREDIT UNIONS
Overview Map PLAY IN MITIGATING
First Steps THE EFFECTS

Personal Pathway OF THE COVID-19
Operational Pathway PANDEMIC?

Credit Unions and the Coronavirus: Notes on the Impacts
and Implications of the COVID-19 Crisis, Part 3

There is no denying that the COVID-19 crisis has ushered in a period of upheaval

with significant implications for financial, political, social, cultural, and technological
futures. Credit unions have a mandate to help members achieve some measure

of stability in these trying times, and the credit union system is uniquely positioned
to do so. Read more on page 20.

Organizational Pathway

WE INVEST IN
TECHNOLOGY?

Consumer expectations for financial institutions are swiftly evolving, in response
to the breakneck pace of innovation. This report shares insights from credit union
and CUSO leaders and fintech experts to learn about the state of credit union
technology — and how credit unions can best prepare for the digital future.

Read more on page 22.

REPORT NO. (EX3\  CENTER FOR *
521 \gixe/  DIVERSITY, EQUITY & INCLUSION Filene Research Institute

WHAT DOES
PHILANTHROPY
MEAN FOR
CREDIT UNION
GIVING?

Amplifying Social Impact: The State of Credit Union Giving

Credit unions have always worked to provide products and services that improve
the well-being of individual members. Today the needs of society demand credit
unions go beyond that. The path forward is clear: adopt an approach that combines
an intentional, collaborative philanthropic strategy with clear evaluation measures,
effective reporting, and compelling stories. Read more on page 24.

WHY SHOULD I The Future of Digital Transformation for Credit Unions

VISIT FILENE.ORG/ROADMAP
TO BEGIN YOUR PATH TO ACTIVATING
DIVERSITY, EQUITY & INCLUSION.

* Email us your research questions at INFO@FILENE.ORG


https://filene.org/learn-something/reports/road-map-to-activating-diversity-equity-and-inclusion
https://filene.org/learn-something/reports/road-map-to-activating-diversity-equity-and-inclusion
mailto: info@filene.org
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WHAT IS THIS RESEARCH ABOUT?

Diversity, Equity,
and Inclusion

in Credit Unions:

current state of DEl in credit unions,
and measure progress.

We welcome the opportunity to partner

The changing landscape of the cooperative finance

industry represents an opportunity for competitive with credit unions to understand the
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advantage within credit unions yet necessitates successes realized and challenges faced in managing

solutions for leveraging the potential of DEI to fulfill diversity, equity, and inclusion, as well as amplify

organizational mission and achieve business goals. the strategies, practices, and tools that have

Given the impact of DEIl within and on organizations, desert s kinecl_a,
unions’ mission and values while it is important to understand how DEI might be /Y INANCIAL € Laniing done diferent
leveraged to enhance credit union functioning and
enhancmg performance. performance. Three significant areas for impact LGEFCU SCHOOLSFIRST |
include driving market growth, enhancing member LOCAL GOVERNMENT
I experience, and increasing strategic performance. -
FROM THE CENTER FOR
I Research conducted in and through the Center will g& (] g‘ég.?ﬁﬁ'.gﬁ
DIVERSITY, EQUITY EXECUTIVE SUMMARY result in a range of outputs designed to be activated DEPARTMENT
& INCLUSION . o ‘ by credit unions and credit union leaders in practice.
Fllene.s Center'of Ex.cellence for DlverSItyt Equity & This report represents an initial output from this Center @ U\”:CU® uwd_
—— Inclusion (DED is a five-year research project to explore of Excellence. Future work will include case studies to i m ﬁlrl\eiolrtl
the changing demographic landscape of the cooperative . . .
AUTHORED BY roadmap various DEI journeys throughout the credit

Quinetta Roberson

Michigan State University

Approaches,
Insights, and

Future Directions

This report reviews research
findings on diversity, equity,
and inclusion (DEI) and explores
their implications for and
application in credit unions.
Used effectively, DEI carries the

potential to help deliver on credit

finance industry and provide evidence-based solutions
for tapping into the power of diversity, equity, and
inclusion to enhance member financial well-being

and credit union success.

DEI can bring both benefits and challenges. This report
highlights the impact of DEl in and on organizations.
Filene Fellow Quinetta Roberson begins by defining
key DEI concepts, then explores how the concepts
interrelate with each other and identify what impacts
DEIl can impart on organizations.

Drawing on key performance indicators and
governance structures in credit unions, Filene Fellow
Quinetta Roberson identifies promising approaches
to creating and managing diverse, equitable and
inclusive environments in credit unions. The report
also discusses how employee differences can be
managed and leveraged to drive organizational
strategy and goals.

|
WHAT ARE THE CREDIT UNION IMPLICATIONS?

union system; development of a value-based framework
for how DEI may help enhance service excellence,
growth, and performance; and a system-wide survey

to collect baseline data, benchmark the

proved successful.

Advantis

credit union

Bethpage (>

Federal Credit Union

We care about what you care about.

VISIONS

FEDERAL CREDIT UNION

CENTER FOR DIVERSITY, EQUITY & INCLUSION SPONSORS

AlaskaUSA

Federal Credit Union®

x*x
CilvicC

FEDERAL CREDIT UNION
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Credit Unions and
the Coronavirus:
Notes on the
Impacts and

Implications of

the COVID-19
Crisis, Part 3

This three-part Special Report
provides preliminary analysis of

the COVID-19 pandemic’s effects

on workers and consumers, and

the implications it bears for credit
unions. Part three explores possible
future scenarios to help credit unions
prepare for a post-pandemic world
and includes a worksheet to help

with adapting your business model.

|
EXECUTIVE SUMMARY

What impact will the COVID-19 pandemic have on consumer
and cooperative finance in the coming months and years,
and what role will credit unions play in mitigating its effects?
The third part of this Special Report describes the landscape
of critical factors credit unions should consider as they revise
their longer-term strategic plans and operational models to

best confront post-crisis risks, opportunities,

and member needs.

|
WHAT IS THIS RESEARCH ABOUT?

In the first two parts of our Special Report series, we
outlined some of the early socioeconomic effects and
likely impacts of the COVID-19 pandemic, and how
the crisis could affect consumer financial services,
especially credit unions. For our concluding entry

to this series, we take a more speculative turn to
imagine possible pathways in the near-, medium-,
and long-term. No one can predict the future with
perfect certainty. Rather, our goal is to offer a number
of different scenarios that could emerge in the post-
pandemic world (whenever that might be).

The following report outlines some possible futures for
American society, for consumer financial services, and
for credit unions. They are divided into three “types”
of futures: (1) financial; (2) political; and (3) social,
cultural, and technological. Commentary on each

type is organized around themes and trends where

we believe credit union leaders should focus their
future planning and strategies. Some have become
more urgent since March 2020, while others have
been simmering for much longer. Each section ends
with a projected spectrum of scenarios, with the future
state likely falling somewhere between the two poles.
Understanding what can be done in the here-and-now
to prevent the worst possible future outcomes will

be critical going forward.

|
WHAT ARE THE CREDIT UNION IMPLICATIONS?

There is no denying that the COVID-19 crisis has
ushered in a period of upheaval with significant
implications for financial, political, social, cultural,

and technological futures. The fact that it has coincided
with arguably the largest global civil rights movement
in modern history only serves to underscore this fact.
While it may still seem far off at the moment, we must
begin preparing for a post-COVID world now.

In short, the near future appears very

uncertain, and that uncertainty extends into

the medium- and long-terms. Credit unions
have a mandate to help members achieve
some measure of stability in these trying times,

and the credit union system is uniquely positioned

to do so. After all, the US credit union movement was
born out of economic inequality and obstacles to fair,
safe, and affordable credit, culminating in the Federal
Credit Union Act of 1934 as an integral part of
addressing the Great Depression.

By staying true to the principles of cooperative finance
and member ownership, we believe that credit unions
can help individuals and communities weather these
latest storms, and that the credit union system will
emerge stronger by doing so.

Part one presents early analysis of the economic and
social disruptions caused by the crisis and outlines

the likely consequences many people will confront
going forward. Part two reviews how the crisis may affect
financial services providers, particularly credit unions.

THIS REPORT FROM THE CENTER FOR
EMERGING TECHNOLOGY IS SPONSORED BY
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