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ABOUT THE DEI  PRACTICES
& POLICIES SURVEY



R E L E VA N C E  O F  T H E  R E S E A R C H

Measuring DEI
o Baselining and benchmarking 

the industry
Begin to measure and track credit 
union system adoption of DEI 
policies and practices

o Deepening our understanding 
across industries
Analysis will examine effects and 
relationships between DEI policies 
and practices and organizational 
performance

D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y

Outcomes
o Industry-wide view of the reach of 

evidence-based DEI policies and practices

o Data and insights into the value of DEI 
for credit unions, including strategic guidance 
on policies and practices that are most likely 
to drive firm performance

o Individualized scorecard for participating 
credit unions

o Complement to and support for ongoing 
efforts by other credit union system partners



A B O U T  T H E  S U R V E Y

What the survey asked about
o Existing practices relating to DEI 

and when they were implemented
o Internal and market-facing written

policies, plans, goals, metrics, benefits, 
and development opportunities relating 
to DEI

o Presence of senior-level official or council 
to oversee DEI programs/initiatives

o Presence of data tracking and collection 
relating to DEI

o Level of leadership commitment to DEI
o Organizational NPS score

What the survey did not ask about
o Workforce demographics

o Measures of workplace inclusivity
or specific DEI outcomes

o Individual perceptions

D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y



R E S E A R C H  M E T H O D O L O G Y  &  S A M P L E
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y

S A M P L E



R E S E A R C H  M E T H O D O L O G Y  &  S A M P L E
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y

S A M P L E



DEI  PRACTICES & POLICIES 
SURVEY F INDINGS



D E I  P R A C T I C E  R E A C H
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y

Implemented by 
at least 75% of 
Survey Respondents

Implemented by 
less than 25% of 
Survey Respondents

Advertise job opportunities 
in targeted outlets

Structured interview 
processes

Diversity training

DEI in performance 
evaluation processes

DEI goals linked 
to compensation

Outreach to, and registration 
for, women- & minority-owned businesses



P R A C T I C E  B U N D L E S
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y



“Please indicate if your CU collects 
data for each of the following items:”

o Fairness 
o Employee opportunities
o Hiring underrepresented 
o Equitable practices
o Engagement 
o Inclusion
o Retention

DEI Tracking

P R A C T I C E  B U N D L E S
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y

“Please indicate if your CU has 
implemented the following practices:”

o Chief Diversity Officer (CDO)
o DEI committee
o Written DEI policy
o DEI strategic plan
o Align DEI with business activities

DEI Strategy

“Please indicate if your CU sets goals 
for each of the following items:”

o Fairness 
o Employee opportunities
o Hiring underrepresented 
o Equitable practices
o Engagement 
o Inclusion
o Retention

DEI Goals



D E I  P R A C T I C E  B U N D L E S
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y



D E I  P R A C T I C E  B U N D L E S
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y



To examine if 
firms with more 
DEI practices 
outperform those 
with fewer DEI 
practices, we 
grouped credit 
unions based on 
the DEI practices 
that they have 
implemented.

I D E N T I F Y I N G  C R E D I T  U N I O N  C L U S T E R S
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y



D E I  P R A C T I C E  B U N D L E S  &  F I R M  P E R F O R M A N C E
D E I  P O L I C I E S  &  P R A C T I C E S  S U R V E Y



QUESTIONS & ANSWERS 
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