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Preface 
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private sector companies, producers, educators, donor partners, and non-governmental 
organization (NGO) collaborators. The report takes into account the consultations held with 
numerous stakeholders including the participants of the Inception Workshop held on 
September 14-15, 2017, in Dili, East Timor, and comments by MAF, ADB, and others. 
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1. Introduction 
 
The following inception report presents the preliminary findings and observations of the Coffee 
Quality Institute (CQI) field team following the launching of the ADB-funded TA-9264 Support 
for Preparation of a National Coffee Sector Development Plan awarded to CQI on July 6, 2017.  
 
This report draws from a desk study of existing technical literature and previous project reports, 
augmented with finding from in-country visits by CQI’s team leader, agronomy expert, and 
training specialist. It also draws on the discussion held during two regional workshops and a 
national Inception Workshop held in Dili on September 14-15, 2017.  
 
As an inception document, this report provides some important hindsight from the past and 
insights from the present situation to begin the process of enhancing coordination and 
cooperation among coffee stakeholders that has been identified as a key constraint in 
improving the performance of the coffee sector.  
 

2. Situational Analysis 
 

2.1. Importance of the Timor-Leste Coffee Sector 
Coffee is the most important agricultural cash crop in Timor-Leste, providing income for the 
producers, business opportunity for processors, foreign exchange for the country, and 
protection of the steep-sloped mountainous land. Customs data from 2015 indicated that over 
US $10.3 million in green coffee was exported from Timor-Leste (Table 2). According to World 
Bank calculations, coffee exports have accounted for 85-90 percent of annual non-oil exports 
since independence.1  
 
MAF estimates that coffee is produced on approximately 59,200 hectares (Ha).2 The 
importance of coffee to thousands of smallholder families cannot be overstated. Approximately 
77,000 households depend on coffee as a valuable source of income, impacting approximately 
37.6 percent of all households in the country.3  
 

                                                 
1 World Bank (2010). Expanding Timor-Leste's near-term non-oil exports, Diagnostic Trade Study, prepared by 
Integrated Framework (Draft). Poverty Reduction and Economic Management Sector, East Asia and Pacific Region, 
p. 11 
2 Data provided by the Ministry of Agriculture and Fisheries DNCPI staff 
3 Government of Timor-Leste, Directorate of Statistics, 2015 Census Data 
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In a survey of over 800 households (5,300 individuals) conducted in Ermera district in 2011, 
Inder et al 2013 (see Figure 1 on this page) reported that more than half of the households 
surveyed rely on coffee for the majority (over 50 percent) of their income, with coffee 
accounting for an average 53 percent of household income across the survey. Over 27 percent 
of respondents reported that they got 90 percent or more of their income from coffee. 4 
 
The coffee industry is a central part of Timor-Leste’s economy, society, and history. In order to 
better take advantage of the opportunities coffee has to offer the Timor-Leste economy and 
the further improvement of the livelihoods of its thousands of smallholder producers, a more 
coordinated and strategic approach needs to be adopted.  
 
Figure 1: Portion of Income from Coffee from Households in Ermera in 2011 
 

 
Source: Inder, e. a. (2013). Coffee, Poverty & Economic Development in Timor-Leste 

 
  

                                                 
4 Inder, e. a. (2013). Coffee, Poverty & Economic Development in Timor-Leste. Monash University, Southern Cross 
University, Universidade Nacionale Timor, Centre for Development Economics. Clayton: Monash University 
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To fully understand the current situation and the status of the Timor-Leste coffee sector today, 
it is important to look back at the history of coffee in Timor. Below is a summary of the most 
important events impacting coffee today.  
 

2.2. History of Coffee in Timor 
Timor-Leste has a long and often tumultuous history of coffee production. Since its early 
beginnings under Portuguese colonial rule and later under Indonesian occupation, major coffee 
production was often maintained through forced labor schemes and exploitation of smallholder 
producers. Benefits of growing coffee were meant to enrich the ruling classes of the day. 
Indigenous East Timorese suffered greatly under both Portuguese and Indonesian occupation. 
 
Smallholder production has persevered throughout these periods of conflict and change. 
Throughout its turbulent past, indigenous Timorese were often required to produce coffee by 
the colonial authorities or by their own tribal leaders, often under terrible conditions. But they 
also produced some coffee voluntarily as a way to earn cash and supplement their livelihoods.  
 
The impact of conflict and mass relocation of East Timorese under Indonesian occupation most 
likely contributed to a loss of farming skills among smallholder producers. Many of the old 
plantations were abandoned, and little investment was made into rehabilitating the trees. 
Many coffee trees today are quite old and unproductive and could be part of that legacy.  
 
Coffee in Timor-Leste was initially introduced under the colonial control of Portuguese Timor 
around 1815. At that time, the Portuguese had dreams of creating a coffee production model in 
East Timor similar to the ones seen in other colonial growing areas like Dutch East Indies. This 
model of complete control of coffee production through forced labor did not initially take hold 
in Portuguese Timor, as the Portuguese military control was too weak to force cultivation 
throughout the colony. This could explain why coffee production did not increase significantly 
in Portuguese Timor until the 1860s, under the governorship of Alfonso de Castro.  
 
Castro promoted a significant expansion of coffee production by adapting the forced 
production system to “stimulate” more participation. He also encouraged local rulers who 
subscribed to Castro’s requirement of every family producing 600 coffee trees. These local 
leaders became a driving force in the expansion of coffee production. 
 
Although farmers were required to grow coffee by the colonial authorities or their local leaders, 
many also chose to grow coffee voluntarily, and coffee began to have a positive impact on their 
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livelihoods and thus further stimulated overall coffee production.5 Castro introduced a more 
lenient tax system on coffee that allowed local rulers and producers to gain a bit from their 
coffee. However, this surge in production also led to coffee moving out of the official 
Portuguese-controlled marketing channel. As prices were often better outside this channel, 
new marketing channels emerged that were exploited by Chinese traders and others through 
black-market trade. 
 
Coffee exports from Portuguese Timor rose from 22 tons in 1860 to 145 tons in 1865. Coffee 
exported under this scheme peaked at 2,500 tons in 1880. Coffee began to be sold through 
alternate channels instead of through the official market. This “off-selling” of coffee led to the 
Portuguese military trying to clamp down on this practice through force. This led to social 
instability and a subsequent decline in coffee production for the next few years due to the 
turmoil.  
 
Production increased again with the arrival of Governor Celestino da Silva in Timor in 1894. Da 
Silva instituted a bloody pacification program that wreaked havoc on the local populations. He 
targeted the illegal off-selling and significantly shut down the black-market trade. As the arrests 
increased, these new prisoners were often forced to work as coffee laborers. Da Silva’s idea 
was to develop large-scale European-owned plantations, and he identified investors to take 
over ownership and management of the farms. To support this effort, roads were built 
connecting plantations to Dili, and buffalo carts were introduced to transport the coffees. 
 
Portuguese control of Ermera led to the founding of Sociedade Agricola Pátria e Trabalho 
(SAPT). This plantation became the private property of Governor da Silva and consisted of over 
2,000 hectares, much of which had previously operated as indigenous smallholdings. The 
plantation grew significantly in size over the subsequent years. At least half a dozen additional 
larger plantation concessions were awarded following changes in the concession regulations in 
1901. These plantations also utilized forced labor systems and prison labor to operate. 
 
With the collapse of the Portuguese monarchy in 1910 and the rise of republican loyalists in 
Timor, a new period of coffee expansion emerged. This effort focused on increasing 
government farms and state plantations that employed thousands of forced laborers. Social 
unrest arising from these actions resulted in the deaths of thousands of East Timorese as the 
military harshly quelled the unrest.  
 

                                                 
5 Shepherd, Christopher J. and McWilliam, Andrew (2013). Bijdragen tot de Taal-, Land- en Volkenkunde, Vol. 169, 
No. 2/3, p. 326-361 
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A new system of indigenous smallholder-managed communal plantations was promoted during 
the period of Governor Filomeno da Câmara, who created a new ownership category for 
communal property as a way to reduce the power and dominance of the chiefs and to entice 
smallholder producers to cultivate coffee. Large-scale plantings by the Portuguese military 
spread across Timor. During this period, over 12 million coffee trees were planted. 6 This rapid 
expansion was often mismanaged by the military and met resistance from local communities 
when sacred lands were cleared for communal plantations. Some locals referred to these 
plantations as “state plantations” because of the heavy obligations that they had to meet under 
this scheme.  
 
Following the departure of da Câmara, there was an about-face of policy, and many of these 
communal plantations were turned over to private individuals and favored chiefs. Prison 
plantations became more prevalent after 1921 and were present all the way up to World War 
II. The Japanese occupation of Timor in 1942 resulted in many deaths and a further 
deterioration of the coffee plantations due to neglect during the Japanese occupation.  
 
One significant change in coffee’s post-World War II period in Portuguese Timor was the 
increased interest by the Portuguese in research on coffee and a greater focus on evidence-
based science. The Portuguese administration initiated a new emphasis on using extension 
models directed at supporting and capacity-building at the local level instead of using 
exclusively coercion to get their extension messages across. Extension reached out to the 
district level.  
 
As part of global coffee history, Timor-Leste can claim fame as the origin of the Hibrido de 
Timor (HDT), a natural hybrid cross between Arabica and Robusta varieties that have had a 
significant impact on the global coffee production and coffee breeding programs around the 
world.  
 
The original HDT plant was discovered growing on the SAPT plantation planted in 1927. HDT 
was described as an individual rust-free tree in a plantation of Coffea arabica (Typica) in which 
most plants were infected with rust. Although first used exclusively on the SAPT plantation, 
HDT progeny (and likely crosses between HDT and C. arabica) were eventually distributed 
throughout Timor-Leste’s coffee-growing areas.  
 

                                                 
6 Shepherd, Christopher J. and McWilliam, Andrew (2013). Bijdragen tot de Taal-, Land- en Volkenkunde, Vol. 169, 
No. 2/3, p. 326-361 
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Of key importance to Timor-Leste coffee today is the fact that that over 12 million HDT progeny 
seedlings were produced by the Portuguese and distributed to 20,000 communal plantations 
and smallholder farmers.  
 
The discovery of the HDT provided an impetus for the establishment of the Centre for the 
Investigation of Coffee Rust (CIFC). This center was established in 1955 in Portugal with the 
support from the governments of Portugal and the United States of America.  
 
Samples of the “original” HDT plant were collected from Timor-Leste and introduced by 
vegetative propagation into the CIFC germplasm collection receiving the registration number 
CIFC 4106. In 1957, CIFC collected additional plant material and seeds of different HDT 
ascensions from Timor-Leste. These collections were selected for resistance to Hemileia 
vastatrix.   
 
Among these, two clones from different origins, denoted HT CIFC 832/1 and HT CIFC 832/2, 
stood out by showing resistance to all isolates of the pathogen (Rodrigues et al. 1975). These 
plants, as well as those derived from their crosses with the main cultivars of C. arabica, were 
introduced into almost all Coffea experimental centers around the world, including Brazil.7  
 
This work has led to coffee varieties such as Caturra and Sarchivilla and additional breeding 
leading to other varieties such as Catimor and Sarchimor. More than 90 per cent of rust-
resistant coffee varieties cultivated around the world were derived directly or indirectly from 
Hibrido de Timor, a significant milestone in the history of coffee production.8 
 
Populations of HDT were observed by the Portuguese Agronomic Studies Overseas Mission to 
have a high degree of heterogeneity (variability), but except for plant size, it was more like C. 
arabica in character, including organoleptic traits compared to C. canephora. This diversity 
shows great promise for continued use of HDT in breeding programs. Some of the variation 
seen in upland coffee plantings today may be due to segregating HDT phenotypes within Typica 
fields. This would need to be confirmed through DNA analysis.  
 
During the last few years of Portuguese control, coffee exports surged to over 5,000 tons. 
Smallholder production was estimated to account for over 60 percent of all coffee produced in 

                                                 
7 Clarindo, W.R. et al. 2013. Following the track of ‘‘Hıbrido de Timor’’ origin by cytogenetic and flow cytometry 
approaches 
 
8 Correia, Vincent de Paulo et al (2013). Original Coffee Plant “Hibrido de Timor” University of Évora and National 
University of Timor-Leste 
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Timor. Coffee became the dominant export crop of the time, accounting for over 94 percent of 
all exports. By this time, smallholders had integrated coffee into their seasonal farming systems 
and it had become essential to their livelihoods.  
 
The plantation sector declined until the end of the Portuguese era in 1974, mainly due to high 
costs and fluctuating coffee prices. In contrast, the smallholder sector moved forward as 
farmers gradually planted more coffee. They used traditional planting systems and local seed 
stock, planting on sloping land and poor soils. 
 
Another seminal moment in Timor-Leste’s coffee history was the military invasion and 
occupation of the country by Indonesia, which began in 1975. This was a period of turmoil, 
warfare, and a great loss of life and displacement of East Timorese at the hands of the 
Indonesians. There was also a return of forced prison labor to work in the coffee plantations.  
 
During this period of occupation, plantation agriculture was considered a cornerstone of 
Indonesian development programming as a way to maximize profit for the occupiers. Coffee 
maintained its status as the key export commodity, and its production was exploited by the 
Indonesian military.  
 
Pt. Salazar Coffee Plantation, an Indonesian company backed by the Indonesian military, took 
over the former SAPT coffee estates. The military also took over many of the other larger 
plantations, but little investment was made in maintaining them. A system of forced labor was 
reintroduced on the estates. Smaller plantations appeared to have been left in the hands of 
smallholder producers.  
 
The corporation P.T. Batara Indra became the only entity with a coffee export license provided 
by the Government of Indonesia. This monopoly continued until 1995. Through P.T. Batara 
Indra’s subsidiaries, it took over all of the large plantations (P.T. Salazar) and controlled the 
buying of parchment (P.T. Denok) through a network of indigenous rural and ethnic Chinese 
collectors, some of whom are still operating in Timor-Leste.  
 
The company established Puskud Timor Timur as a large, cooperative-like organization with 16 
district-based affiliates. Puskud Timor Timur, in principle, acted on behalf of farmers and was 
charged with coordinating procurement; however, prices were controlled by the monopoly.  
 
The overall coffee landscape suffered under occupation. There was little replacement of aging 
trees, and no pruning or clearing of the land. Farming activity beyond the collection of cherries 
and their processing for sale all but ceased during this period. It is unclear if this had a negative 
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impact on smallholder knowledge of coffee production, but the legacy of this neglect of coffee 
trees is still seen today on the communal coffee lands.  
 
The monopoly was broken in 1994, when the Indonesian government allowed the American 
NGO National Cooperative Business Association (NCBA) to establish Cooperativa Café Timor 
(CCT) with the support of United States Agency for International Development (USAID).  
 
CCT became the successor cooperative to Puskud Timor Timur; it would be reorganized in early 
2000 and registered as a business cooperative under the Trade Law in effect during the United 
Nations Transitional Administration for East Timor (UNTAET). With significant donor support, 
CCT quickly became a major actor in the Timor coffee market, growing from exports of green 
beans from 65 tons in 1995 to 2,000 tons in 1999.9 CCT also popularized new processing 
methods in Timor-Leste, focusing on fully washed coffee, and allowed CCT to subsequently 
enter into contracts with global buyers such as Starbucks Coffee (see Coffee Supply Chains 
section on page 16.) 
 
In 1999, following a period of continued instability, East Timor held a referendum for 
independence, with 80 percent of voters voting in support. Under international pressure, 
Indonesia withdrew from East Timor and the United Nations established the UNTAET to 
oversee the country until independence was re-established on May 20, 2002. This would mark 
the beginning of the modern era of coffee production in Timor-Leste. 
 

                                                 
9 DAI (2001). Sustainability Assessment of NCBA Timor, p. 12 
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2.3. Timor-Leste Coffee Sector Today 
 

2.3.1. The Timor-Leste Coffee Value Chain 
 
The major players in the coffee value chain include the producer, the local 
buyer/middleman/collector or private trader, and the processor and/or exporter (producer, 
agro-industry, or NGOs). Major market segments include global coffee markets, regional 
markets, and local consumption. 

 
A Few Important Historical Factors Impacting the Coffee Sector Today 

 The legacy of Timor-Leste’s Portuguese colonial past and Indonesian occupation, coupled with 
the strong traditional beliefs and customs of the rural smallholder producers, have helped 
create a unique coffee culture that has developed over 200 years of coffee production in the 
country. 

 Coffee has been grown in Timor-Leste on large plantations, state farms, communal 
plantations, penal plantations, and on smallholder individual plantings. Depending on the 
controlling power at the time, schemes were promoted or fell into neglect over time, but 
smallholder production has persevered. The importance of the smallholder’s role in Timor-
Leste’s coffee history cannot be overstated. 

 The overall coffee landscape suffered under Indonesian occupation. There was little 
replacement of aging trees, and no pruning or clearing of the land. Farming activity beyond 
the collection of cherries and their processing for sale all but ceased during this period. The 
legacy of that neglect can be seen in the poor state of many coffee trees growing today.  

 Progeny of the rust-resistant HDT variety were multiplied and widely distributed throughout 
Timor-Leste coffee lands, and coffee varieties growing in Timor-Leste today are an important 
part of the legacy.  
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2.3.2. Production and Productivity 
 

A smallholder producer following good agricultural practices 

 
In 2016, MAF estimated that the area under coffee totaled 59,278 hectares with production 
estimates of 10,765 metric tons of green coffee or green bean equivalent (GBE). Coffee 
production is concentrated in the districts of Ermera, Manufahi, Liquiçá, Ainaro, and Aileu and 
Bobonaro representing about 97 percent of the total production. Coffee production in the 
other districts is not as significant and is mainly for home consumption and sale in local 
markets. According to MAF, the average yield is about 195 kilogram (kg)/hectare of GBE.  
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Figure 2: Data of Coffee Area and Production in Timor-Leste, 2016 
 

District Area Ha 
Production (Ton) 

GBE 

Ermera 32,000 4,360 

Manufahi 6,405 1,564 

Liquiçá 11,964 1,959 

Ainaro 5,695 1,540 

Aileu 1,772 1,045 

Bobonaro 909 237 

Covalima 30 0.5 

Manatuto 300 57 

Viqueque 10 0.4 

Baucau 3 0.7 

Lautém 100 0.003 

Oecussi 5 0.004 

Dili 85 1 

Total 59,278 10,765 

 
                 Source: Ministry of Agriculture and Fisheries 

 
Timor-Leste coffee producers are typically upland subsistence farmers who grow subsistence 
food crops and harvest cherries from coffee trees that they “own,” or have traditionally 
gathered from, on communal lands. Coffee is grown on steep, forested slopes, with shade 
provided by indigenous and introduced trees, primarily Casuarina and Albizia. In addition, 
Albizia, the principal shade tree in Ermera, is rapidly dying due to a fungal disease. Many coffee 
trees are old and are commonly allowed to grow wild, often to a height that makes cherry on 
the highest branches difficult or impossible to harvest.  
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Sustainable production and good agricultural practices (GAPs) such as composting are, with 
some exceptions, not followed. Timor-Leste coffee is simply organic by default, meaning that 
no inorganic fertilizers or chemical inputs such as pesticides were used to produce the coffees. 
Timor-Leste may be the only country in the world that produces exclusively organic coffee.  
 

 
A typical coffee plantation in Timor-Leste: in poor condition and in need of rejuvenation 

 
2.3.3. Constraints to Production 

Timor-Leste’s smallholder production is characterized as a low-input, low-output system. 
Production improvements are constrained by aging tree stocks, with few farmers practicing 
rotational tree replacement (a system whereby small portions of the farm are annually 
renewed to ensure more productive trees without the heavy losses associated with total farm 
renewal schemes). New trees are often produced from seedlings that have voluntarily 
germinated on the farm. Most smallholder producers do not practice basic low-cost cultivation 
practices such as composting to maintain fertility, pruning for improved yields, or mulching to 
control weeds and moisture loss. 
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Farmers may be unwilling to invest in their trees due to the lack of clarity of land tenure, as few 
smallholder farmers hold clear title to the land they farm.10 Many prefer to maximize short-
term revenues by harvesting whatever they can from underproductive trees rather than 
decrease any short-term revenues caused by replacing these trees with new seedlings or 
stumping the old trees. However, rejuvenation could ultimately lead to increases in yield and 
income in the long run. Regarding private-sector investment in abandoned plantations, 
smallholder farmers are likely to object to the ownership or control by private companies of 
land that these producers have been collecting coffee from for years. These land right/use 
issues are in part inhibiting private-sector development of large-scale private plantations.11 
 
Rejuvenation by stumping of existing trees or introducing new seedlings could help improve 
productivity, but improving yields significantly may not be possible without the rejuvenated 
trees also having proper nutrition. Organic compost application is an essential component of a 
sustainable organic farming system. Farmers must have sufficient material for making compost, 
as well as knowledge on compost production and when to apply compost to the trees.  
 

 
Rejuvenation by stumping of coffee trees at MAF site 

 

                                                 
10 Ministry of Agriculture and Fisheries (2009). Commodity Profile Series: No. 9 Version 1 - Coffee. Government of 
Timor-Leste, Directorate of Agribusiness. Dili: Ministry of Agriculture and Fisheries 
11 Inder, e. a. (2013). Coffee, Poverty & Economic Development in Timor-Leste. Monash University, Southern Cross 
University, Universidade Nacionale Timor, Centre for Development Economics. Clayton: Monash University, p. 15 
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2.3.4. Harvesting and Processing 
Coffee is harvested in Timor-Leste from May until August or September. Family labor is 
generally used to pick the cherries from the trees. Trees, for the most part, are extremely 
overgrown. Farmers do not selectively pick ripe cherry, and trees often show signs of cherries 
being stripped from the taller, harder-to-reach branches.  
 
Coffee cherries are either processed by the farmers themselves using traditional methods or by 
small pulping machines. In some areas, more mechanized techniques have been introduced by 
downstream players. Under this system, partially processed coffee (wet parchment) is trucked 
to processing mills for further processing. Cherries can also be sold to other parties, such as 
larger agents who collect cherries and process and sell parchment to companies, or to 
companies like CCT that buy cherries and have large-scale processing facilities. CCT's cherry-
buying scheme provides several advantages to farmers, including cash payments at the time of 
sale and trucks sent to local communities, saving farmers the time and trouble of delivering 
crop to the buyer. 
 
As individual farmers use a range of processing techniques, the resulting quality of their 
parchment is often inconsistent, as cup quality is compromised and/or reduced when drying is 
delayed or uneven. This depends on many factors, including how much material other than 
well-picked ripe coffee is included, how long before the process begins, how long the coffee is 
dried, and how clean the process is.  
 
Rural roads are often in poor condition, especially following the rainy season, just as coffee is 
being transported. This greatly inhibits the timely movement of cherry to washing stations. 
Infrastructure such as electricity is often not available, thus driving up the costs of operating 
processing machinery if diesel-powered generators are used to power it. 
 
Some farmers arrange their own transport and deal directly with the processor or sell through 
agents representing processing/trading companies. This parchment requires further processing 
and hulling. The moisture content of the parchment is often still above recommended levels, 
and companies often re-dry parchment at their processing facilities.  
 
As CCT solely buys cherries from its members, the organization has been the most active in 
producing washed coffees under controlled conditions. Timor Global uses what has been called 
the Sumatra method for processing a portion of its coffee. With this method, wet parchment is 
milled at 35 percent moisture to produce a high-moisture green bean that is further dried. This 
practice is not widespread. 
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CCT plays the role of price leader in the market. It announces a buying price for fresh cherry at 
the start of the coffee harvest, and has generally maintained or even increased this price 
through the harvest season. CCT is generally acknowledged to drive the annual price-setting 
process for the larger traders, who primarily purchase the parchment that is processed by 
individual farmers and sold later in the season.12 
 

2.3.5. Quality Issues 
Irregular harvesting practices, minimal post-harvesting methodologies, and deficient drying and 
de-pulping techniques decrease the uniformity and quality of coffees. There is room for 
improvement at all levels of processing to assure that a higher-quality coffee is being produced.  
 
The two-stage wet-parchment processing method increases the risk of over-
fermentation/spoilage of the parchment before it can be dried. Poor drying of parchment can 
lead to an increased risk of fungal infection and production of ochratoxin. The storage life of 
green coffee may be dramatically reduced as well under the wet hulling process. And 
traceability is made difficult due to the practice of blending coffees from various communities 
when transporting wet parchment.13 
 
Central processing of red cherries and drying the parchment on-site without transporting them 
to far-away facilities has an advantage over the wet-parchment method in maintaining quality. 
This is not always possible if weather conditions in the production areas make it difficult to dry 
parchment to acceptable levels of moisture. Best practice processing recommendations14 
dictate that cherries need to be processed the same day they are picked. Moving large 
truckloads of cherries on bad roads during periods of rain can be difficult, resulting in cherries 
starting to ferment and a deterioration of quality due to delays in arriving at the processing 
facility. Moving cherries rather than parchment is also more expensive due to the larger volume 
and weight of cherries.  
 
From the point of view of access to the specialty-coffee market, buyers prefer to know the 
origin of their coffees and how they were processed. Successful smallholder processing models 
in countries such as Tanzania, Kenya, Myanmar, and Ethiopia have had success in maintaining 
high quality by having producers work in groups (integrating a pool of at least nine metric tons 
and ideally of 17 metric tons of green coffee per group), with the cherries processed in each 

                                                 
12 USAID (2013). Mid-term evaluation of the Timor-Leste Consolidating Cooperative and Agribusiness Recovery 
Project 
13 Observations by Dr. Mario Fernández, CQI Technical Director  
14 Willem Boot, bootcampcoffee.com, From the Cherry to the Green Bean, Coffee Processing-Handbook, Chapter 
2.6  
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group’s facility all the way to dry parchment. This solution would require investment in 
processing equipment at the different villages, a large degree of organization and cooperative 
culture among producers, and a good level of processing training at the different villages, yet 
this would accomplish several objectives: retaining added value (of drying) at the village; 
providing a high level of traceability to the village of origin; and, most importantly, giving a 
better potential quality and storage life of the coffees produced. 
 
In premium- and specialty-coffee markets, the concept of “coffee quality” depends on the 
flavor that is expressed in the cup, as assessed through cupping. Cup flavor—and thus green 
coffee quality—is caused by the very complex interaction of terroir, coffee variety, farming 
practices, and processing practices. To effectively understand these complex interactions and 
ultimately tackle quality problems, sufficient time and resources are required. 
 
It is important to consider both potential quality and actual quality. Potential quality can be 
defined as the maximum cupping score that can be achieved by the coffee coming from a 
specific combination of terroir and variety, under near-ideal picking, processing, and storage 
conditions. Actual quality can be defined as the cupping score achieved by real coffee batches 
coming from that combination of terroir and variety, as picked and processed by producers in 
reality.  
 
Therefore, the quality gap would be the difference between potential quality and actual quality. 
All three quality indicators—potential quality, actual quality, and quality gap—are used to 
diagnose the strengths and areas of improvement of a given producing country, region, or farm, 
and to monitor progress from the quality point of view. These indicators can be combined with 
other sensory tools such as regional flavor profiling to help identify suitable high-value markets 
for specific coffee profiles and to communicate the characteristics of coffee from a given region 
to the market. 
 
Successful use of these indicators and sensory information depends on the dynamic gathering 
of information and the construction and interpretation of databases, ideally through 
Geographical Information Systems (GIS). The use of coffee competitions to gather this 
information is a low-cost approach to start quality and flavor profiling work in a country or 
region. However, for best results, a survey should be implemented, designed to gather 
information about both potential and actual quality of each region. The survey should include 
sampling of ripe cherries to be processed under controlled conditions, as well as sampling 
actual parchment or green coffee batches. Other variables such as geo-location, farming 
practices, and presences of pests and diseases should be measured. Descriptive sensory or 
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cupping techniques should be used to characterize each sample, and multivariate analyses plus 
GIS interpretation should be used for data analysis and interpretation. 
 
As an outcome, the potential of each region/variety/processing method will be assessed, and 
the quality issues in each region will become apparent. Regional flavor profiles can be used for 
market discovery and market linkages, and the quality gap indicator can be used to measure 
progress of quality practices along time. This monitoring system is also a tool to derive, justify, 
and monitor quality-related public policy. 
 

2.3.6. Coffee Supply Chains 
Most coffee is marketed through a few large companies that export through Dili or by traders 
who sell across the border to Indonesia. Commercial supply chains for coffee in Timor-Leste 
first involve a system of aggregation and transport that relies on buying agents who act as 
intermediaries for processing and/or trading firms. Value chain stakeholders at this stage 
include rural collectors, truck drivers, or other private traders who handle small volumes of 
coffee. In some cases, the drivers transporting coffee cherries or parchment may be 
independent agents, while in others they are employed directly by a company.  
 
This additional step—and a complex, varying, and sometimes overlapping system of trade—
leads to inconsistencies in the data recorded and the traceability of the source of each load. 
These buying agents play an important role in getting coffee from farmers to processors. For 
firms that buy parchment coffee, these middlemen play the role of aggregating parchment 
from many small farmers. As noted, CCT, on the other hand, purchases solely cherry, and relies 
on its own system of collection from farmers within their system. 
 
Coffee in Timor-Leste is processed and traded by a number of companies, each with a unique 
business model and strategy for procuring coffee from farmers and accessing external markets. 
A few of the main players are described below: 
 
Cooperativa Café de Timor (CCT) 
CCT is one of the largest coffee players and a significant exporter of organic certified coffee in 
Timor-Leste. This large cooperative has 16 base cooperatives, 494 small-scale farmer groups, 
and a direct relationship with approximately 21,500 farmer members. CCT is the main buyer of 
cherry from smallholder farmers. The organization does this to gain more control of the 
processing steps to help ensure that quality is maintained and it can meet Fairtrade and organic 
certification requirements.  
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As a membership-based organization, CCT relies on its members to deliver a large part of their 
coffee production in the form of cherries. This model depends on CCT being able to get cherry 
to its facilities in a timely matter. CCT maintains a fleet of trucks to procure cherries from its 
members. Within 12 hours of being picked up, the crop is usually delivered to one of three wet 
processing facilities: one in the central mountain region of Maubisse, and two in the primary  
 

Modern equipment at CCT processing facilities 
 
coffee-growing area in Ermera. After the initial pulp is removed, the resulting parchment is 
trucked to a CCT drying site in Tibar, outside of Dili, where it is sun-dried and then stored in a 
manner to equalize its moisture content.15 
 
CCT implements a complex training program, free of charge, for each of the activities that it 
promotes, including soil preparation, seed and seedling planting, and harvesting. Trainings are 
conducted on both an individual and group basis and are adapted for a number of crops that 
CCT supports. CCT also maintains over 440 small- and large-scale nurseries that are under 
contract to private entrepreneurs, who provide seed and free distribution of seedlings to 
farmers participating in CCT’s coffee programs.  
 
CCT staff indicated that about 90 percent of all CCT coffee sales are to the premium-grade 
Arabica market, with the rest (most of it Robusta) going primarily to Europe for blending. Three 

                                                 
15 Discussions with CCT staff 
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companies—Starbucks and Royal Coffee in the USA, and H. A. Bennett & Sons in Australia and 
New Zealand—remain the major buyers of CCT high-grade green coffee. CCT has both organic 
and Fairtrade certification, as well as Starbucks’ C.A.F.E. Practices certification. 
 
CCT provides extension services to its growers, which include on-farm pruning and regeneration 
demonstrations and compost delivery. CCT, through the coffee rehabilitation program, has 
distributed free of charge more than 1.2 million new coffee seedlings from the project’s start 
through 2012, and has trained farmers who pruned an additional 900,000 coffee trees.16 
 
Olam 
Olam, a large international commodity trading company, started operations in Timor-Leste in 
2015 when it bought out another local Timorese company (Timor Corp) that had both 
warehouse and milling capacity, along with an established network of buying agents covering 
all production areas. Historically, Timor Corp did not have direct relationships with farmers, and 
instead procured dry parchment from its network of agents and intermediaries.  
 

 
Milled green coffee at Olam’s  
dry mill being processed for  

Café Brisa Serena to export to Japan 

                                                 
16 USAID (2013). Mid-term evaluation of the Timor-Leste Consolidating Cooperative and Agribusiness Recovery 
Project 
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Since entering Timor, Olam has begun to source coffee directly from around 2,000 farmers who 
were organized into groups and trained under the European Union-funded Rural Development 
Program (RDP), Phase IV. Olam has funded organic certification for these 2,000 farmers and has 
already entered them into the Olam Farmer Information System (OFIS). Olam also provides dry-
milling services to other companies that may lack this capacity.  
 
Stabilizing production and ensuring reliable supplies is a main concern. The impact of poor road 
conditions has been identified as one of the most significant challenges that Olam is facing in 
increasing operations. The collection and transport of parchment has been extremely difficult 
during the 2017 season.  
 
Olam’s model involves processing parchment rather than cherries. Olam does significant 
cleaning and re-drying of parchment at its facility in Dili. Where possible, Olam separates lots 
showing physical defects such as the high presence of mold or lots having high moisture 
content. Olam maintains a small cupping lab, and cuppers evaluate different lots to identify 
quality attributes for each lot.  
 
Timor Global 
Timor Global’s involvement in coffee exports started in 2005 when it was granted the tax-free 
lease of a large former SAPT plantation and processing facility in Hatulia. It then absorbed the 
coffee export activities of Big Boss when that company went out of business. Later, after the 
political disruptions of 2006, Timor Global expanded by taking over some of Delta Café’s 
equipment and facilities that had been vandalized.17 
 
Timor Global works directly with farmers and also buys from agents. The company buys both 
cherry for pulping and parchment, but more recently has been focused more on buying 
parchment, often still wet. Timor Global has supported villagers in Maubisse and Ermera to 
improve the processing of cherry by introducing medium-sized pulping machines that can be 
moved from village to village. All wet parchment (after de-pulping) is processed by Timor Global 
in Railaco, near Gleno. Timor Global also has some cupping capacity in its facility as well.  

                                                 
17 Ministry of Agriculture and Fisheries (2009). Commodity Profile Series: No. 9 Version 1 - Coffee. Government of 
Timor-Leste, Directorate of Agribusiness. Dili: Ministry of Agriculture and Fisheries 



 21 

 
 

Delivery of wet parchment to Timor Global’s facility in Railaco 
 
One of the biggest concerns for firms that trade in commercial-grade coffee is the uncertainty 
of annual production and how much coffee they will be able to procure from all their sources. 
Commercial coffee buyers often require binding contracts specifying rather large volumes of 
green coffee, but firmly committing to advance contracts may be outside the capacity of the 
local companies. The risk is too great for these companies to take, and some have cash-flow 
issues to meet large orders. This is because the failure to deliver on a contract can result in 
severe penalties that could be devastating to the company’s bottom line. As a result, 
companies often miss potential opportunities for sales, and Timor-Leste could be perceived as 
an unreliable source of coffee.  
 

2.3.7. NGOs and Other Players 
In addition to the larger processor/traders, there are currently a wide variety of other coffee 
buyers and exporters. Many smaller exporters have developed direct-trade business models 
and work directly with farmers and farmer groups. Cross-border traders also purchase a 
substantial amount of parchment that is traded overland through Indonesia. 
 
Many NGOs have established niche markets for their coffees. Café Brisa Serena, for example, 
has extensive marketing connections to markets in the United Kingdom, the United States, 
Japan, Australia, Singapore, and New Zealand. Additionally, Café Brisa Serena has recently 
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partnered with MTC Group, an Australia-based specialty-coffee trader that is exclusively selling 
high-end boutique coffees. 
 

2.3.8. Export Markets 
Most coffee is exported as green bean, though at least some traders are exporting parchment 
for dry milling in Indonesia. According to official trade statistics supplied by the National 
Directorate for Statistics and gathered by customs, the value of coffee exports from Timor-Leste 
through Dili in 2015 totaled US $10,731,340. The values of coffee exported by month from 
2011-2015 are shown in Table 2. 
 
 
Figure 3: Value in US Dollars of Coffee Exports by Month from 2011-2015 (000) 
 

Month 2011 2012 2013 2014 2015 

January 0 0 1,007 662 0 

February 0 0 846 819 3 

March 0 56 3 361 10 

April 0 0 406 68 0 

May 0 0 1 38 0 

June 1,612 266 384 491 0 

July 1,721 2,970 171 1,580 101 

August 3,541 3,790 2,061 2,766 1,004 

September 2,583 2,840 2,028 2,377 3,592 

October 1,008 3,619 3,478 2,092 3,414 

November 1,010 2,424 2,173 1,764 1,020 

December 444 2,849 3,223 753 1,588 

Total 11,919 18,814 15,781 13,771 10,732 

 
Source: National Directorate of Statistics, External Trade Statistics Annual Report, 2015 

 
Timor-Leste exporters sent coffee to a number of global destinations. The largest importer was 
the United States, while other importers of note included Germany, Belgium, Japan, and 
Australia (see Figure 4 on next page). 
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Specialty-coffee professionals familiar with Timor-Leste describe its average coffees as between 
premium commercial and low-end specialty. This equates to approximately 78-80 points on the 
100-point Specialty Coffee Association (SCA) quality scale, but at landed green coffee prices  
 
Figure 4: Coffee Exports by Country of Destination 2015 

Source: National Directorate of Statistics, External Trade Statistics Annual Report, 2015 
 
higher than comparable coffees from larger producing nations like Brazil or others in Central 
America. Buyers refer to these coffees colloquially as blenders, or neutral and inoffensive 
coffees that form a base that is complemented by higher-priced coffees with more pronounced 
desirable characteristics. 
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Timor-Leste’s coffee production is often viewed by broad-market commodity-coffee buyers as 
too expensive and by specialty coffee buyers as poor quality. In a global market of increasing 
competition, this leaves Timor-Leste in the challenging position of competing against larger and 
more productive origins with an interchangeable commodity.  
 
Many specialty-coffee buyers are not yet familiar with Timor-Leste or its coffees and are open 
to learning more. Those who are familiar with the country’s coffees recognize its good coffee-
growing conditions, as well as its potential for improvement through the implementation of 
commonly accepted best practices and the availability of a rare and desirable coffee variety. 
 
These same coffee buyers recognize the potential for outstanding cup quality and differentiated 
value that is being met by just a few small-volume producers or projects. From a quality 
standpoint, Timor-Leste coffee does present potential. Although it is premature to speak of an 
established Timorese cup profile, Olam’s quality-control team was able to identify and select a 
significant amount of high-quality export lots that were sold in the premium/specialty market. 
However, quality is very much dependent on the overall condition of the crop in a particular 
year18. 
 
The general outlook for Timor-Leste’s potential in the coffee industry remains favorable among 
international buyers. The present market situation and encouraging attitude may be difficult to 
reconcile without considering the unconventional industry principle, “Coffee loves an 
underdog.”19 
 

2.3.9. Retail Markets and Domestic Consumption 
Coffee is widely consumed in Timor-Leste; much of it is locally grown, with some coffee 
purchased after roasting. Some households buy green coffee at local produce markets for 
roasting at home. Imported soluble coffee and “3-in-1” products (coffee, sugar, and dairy 
substitute) are also popular in the local market. There is an opportunity for increased/ 
improved placement of lower-quality local coffees to price-sensitive local consumers. This is 
basically import substitution of blended 3-in-1 products from Indonesia and coffee-maize 
blends from Indonesia.  
 

                                                 
18 Sara Morrocchi’s Draft Trip Timor-Leste Report, 2017 
19 Hetzel (2016). Timor-Leste Coffee Industry Association Analysis: ADB Consultancy Report 
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The Letefoho Coffee Shop in Dili serving a selection of coffee drinks 

 
In Dili, modern-style coffee bars have been established by a younger generation of 
entrepreneurs who open these cafés with the objective of providing their clientele not only a 
genuine specialty-coffee experience, but also to provide them a multitude of options for coffee 
drinks from a varied menu. 
 

2.3.10. Supporting Actors 
 
Public Sector Services 
 
The public sector, in principle, plays an important role in Timor-Leste’s coffee sector. Ministry of 
Agriculture and Fisheries (MAF) has primary responsibility for research, extension services, and 
agricultural inputs, while the Ministry of Commerce, Industry, and Environment (MCIA) is 
responsible for the government’s work on international market development and overseas 
promotions. The Central Bank’s mandate to regulate financial institutions could make it a key 
partner. The Ministry of Public Works is critical to the rehabilitation of roads.  
 
Ministry of Agriculture and Fisheries (MAF) 
Research  
MAF’s current research activities are primarily under the responsibility of the National 
Directoriate for Research and Specialist Services. Most research and development activities are 
planned and implemented by individual National Directorates, based on their respective 
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mandates.20 The Direcção Nacional de Café e Plantas Industriais Coffee (DNCPI) is not currently 
conducting research on coffee. 
 
According to MAF, its research efforts have been focused on food crops. However, the 
organization is now planning to begin research on coffee, as it is a key crop. Land in a 
government plantation has been identified as a research site for this work.  
 
MAF indicated that it has a lab facility for soil analysis and has ongoing programs supporting 
composting and use of cover crops for food production. This is yet to be extended to coffee 
production, but it could be. To date, there has not been any systematic research on the yield 
response of the MAF-supported rehabilitation and replanting programs.  

Currently, MAF conducts demonstration plots for planting and renovation of coffee. These 
activities have primarily involved pruning, regeneration, and fertility practices, but lack data 
collection, follow-up, and having been published—all requirements of effective agricultural 
research. 
  
MAF has ambitious plans to plant and renovate about 100 Ha in Ermera. A well-managed 
government coffee nursery has been established with plants destined for the 100 Ha planting. 
This is currently being pursued and presents a good opportunity for applied coffee research. 
This would be a good location for planting new varieties of coffee, renovation of existing coffee, 
studying coffee nutrition, and evaluating shade trees. 
 
Extension  
Public extension services are part of the mandate of MAF. There are approximately 400 MAF 
extension officers working across the country. As extension services cover multiple crops, 
including food crops and cash crops such as coffee, agricultural extension officers have a 
diversified portfolio of crops. Their knowledge and expertise on coffee production and 
productivity may vary from individual to individual, and generally speaking may not be 
sufficiently robust. The national extension service is still relatively young (established in 2008). 
Also, there seems to be room to explore how the national extension service could play a part in 
extending specific coffee production and productivity trainings among smallholder coffee 
farmers. 
 
The extension service today may not possess the necessary know-how to work with smallholder 
farmers in increasing coffee production and productivity. However, the service may be a 

                                                 
20 Ministry of Agriculture and Fisheries (2014). Agriculture Sector Development Medium Term Operation Plan 
(2014 – 2018) Dili: Ministry of Agriculture and Fisheries.  
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valuable resource in developing the framework and methodology for future coffee training and 
activities to increase production and productivity among smallholder farmers.  
 
National University of Timor-Leste (UNTL) 
UNTL is not currently conducting research or training programs relevant to coffee. UNTL has 
done some socio-economic research related to coffee, but has not done any agronomic 
research due to funding constraints. There are no staff positions at UNTL, which exclusively 
support the coffee sector. The university laboratory at Hera needs to be upgraded and 
equipped to conduct soil and plant mineral analysis.  
 
UNTL would benefit from having a coffee specialist, a pathologist, an entomologist, and a soil 
scientist in support of coffee research. These scientists would need to be supported with 
extension agents in the regions where coffee is grown. For the coffee researchers to be 
effective in the field, they would need to be professional scientists with knowledge of how to 
carry out high-value agricultural research. They would need to be well supplied with 
transportation, agricultural tools, computers and information services, and access to 
agricultural inputs such as fertilizers, pest control, and new coffee varieties.  
 
East Timor Coffee Institute (ETCI)      
ETCI is a private educational institute specializing in coffee and diversification that has 
graduated around 500 trained coffee professionals. ETCI is an accredited institution located in 
the town of Gleno in Ermera. ETCI offers university-level courses in: 
 

 Curso de Tecnologias Agrícolas, (Agricultural Technology Course) 
 Curso de Gestão e Comércio Agrícolas (Agricultural Trade and Management Course) 
 Curso de Técnico Agroflorestal (Agroforestry Technician Course) 
 Curso de Técnicas de Colheita e Processamento de Café (Course of Techniques of 

Harvest and Coffee Processing, lecturer of the degree of bachelor) 
 
Figure 5: ETCI Graduation Results 

Graduation year (May) Number of graduated students 

2009 50 

2012 152 

2017 258 

Source: ETCI (figures disclosed during meeting at ETCI Gleno facility) 
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ETCI is eager to play a role and contribute to the design of an extension service curricula 
specifically designed for coffee production. The institute has a nursery and maintains four 
cuttings of the original HDT variety. 
 
 
Private Sector-Delivered Extension Services 
 
CCT’s extension service and trainer of trainers (ToT) program at Railaco Training Center and 
Nursery (Gleno) 
Supported through extensive donor funding, CCT has the most effective farmer training 
program in the country, with a team of 32 agronomists and a network of about 400 key 
farmers. As a membership-based organization, CCT can generally rely on its members delivering 
at least part of their coffee production, strictly in the form of cherries. This means that all 
farmer programs supported by CCT focus mainly on pre-harvest practices on farms, rather than 
post-harvest practices at the wet mill.  
 
The cooperative heavily invested in the establishment of two model farms: one on flat land, the 
other on a slope. CCT regularly holds farmer trainings on pre-harvest best practices at these 
sites. CCT’s model farms are better managed and better run than farms of the average CCT 
smallholder farmer. Trainings are held at the farms to offer hands-on instruction to CCT 
members on what treatments they could be applying on their own farms. 
 
CCT maintains a composting program for its members as well. Since wet-mill operations are 
centralized, the pulp is collected at the wet mill and mixed with coffee husk. Compost is mainly 
made up of fresh pulp, coffee husks, and a few other types of organic matter. At a later stage, 
the “compost” is distributed back to its farmers so that they can individually collect it and apply 
it to their trees. It is unclear how long the decomposition process takes and whether there is an 
actual compost recipe being shared with farmers. Nutritionally, this compost needs to be tested 
and may prove to be insufficient.  
 
Timor-Leste Coffee Association (ACTL) 
ACTL was established as an industry association bringing together producers, exporters, 
roasters, traders, and representatives of NGOs or other donor sources interested in working 
together. This nascent association has an objective of revitalizing the coffee farm sector by 
becoming the source for industry standards, industry advocacy, media representation, and 
international brand development for Timorese coffee, while offering capacity development and 
best practices training for farmers and other members of the industry. ACTL is working to 
promote a positive reputation of Timor-Leste coffee in world markets. This could provide an 
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opportunity for the industry to better coordinate activities and cooperate on common issues 
facing the industry. 
 
To date, ACTL has organized two annual Café Timor Festivals as weeklong celebrations of 
Timor-Leste coffee traditions, with a national cup quality contest judged by internationally 
renowned coffee cupping experts as judges. ACTL has the potential to improve coordination 
and increase the efficiency of the industry. 21 
 
Donor and Development Partners 
 
According to a review by ADB, donors have adopted three distinct strategies to support the 
development of the coffee sector. The United States, through USAID directly supported the 
establishment of CCT in 1994 and USAID and USDA has provided $22.7 million in grants to CCT 
between 1994 and 2014. New Zealand is currently providing significant funding ($14.4 million) 
for a five-year activity through CCT to improve the production of coffee (both Arabica and 
Robusta) and Cacao for rural farmers. 
 
Other partners, including Portugal, Germany, and the European Union, have provided smaller 
grants to MAF to develop extension services and build public sector capacity. Finally, Japan, 
New Zealand, and some international NGOs such as Oxfam have supported the establishment 
of small-scale producer cooperatives and have worked directly with these groups. ADB is 
currently supporting efforts to improve the coordination of the industry.22 
 

2.4. SWOT Analysis 
In order to move the strategic planning process forward, stakeholders took part in a recent 
Inception Workshop held in Dili on September 14-15, 2017. During this workshop, the 
participants provided input concerning the strengths, weaknesses, opportunities, and threats 
facing Timor-Leste’s coffee sector. The consolidated results are shown on pages 29-30.  
 
A number of themes or focus areas emerged from these discussions as well. For the 
consolidated SWOT, strengths and weakness were categorized as internal and could be under 
the sector’s control to change, especially regarding weaknesses. Opportunities and threats 
were considered external in nature and outside the immediate control of the industry. Internal 
opportunities were listed as strengths, and internal threats were considered as weaknesses.  
  

                                                 
21 Courvisanos (2017). SD Road Map Report 2017, p.31 
22 ADB 
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Figure 6: Consolidated SWOT Analysis of the Timor-Leste Coffee Sector 
 

Strengths 
 
 Long history of coffee in Timor (coffee culture) 
 Can exploit existing genetic diversity (most likely 

current varieties developed from phenotypes of 
HDT) 

 Well-established private sector participation in 
coffee value chain 

 Already have a commercial market channel and a 
segregated specialty market channel 

 Have an established organic value chain 
 Coffee is typically part of a diversified smallholder 

production landscape  
 Quality of well-tended coffees score in specialty 

range  
 Potential to highlight several cup profiles given 

diverse topography 
 Availability of farm labor for larger plantation 

expansion 
 Increased interest among Timorese in consuming 

coffee in coffee shops 
 Industry formation of the Timor-Leste Coffee 

Association (ACTL)  
 Good altitude for both Robusta (around 800m) and 

Arabica (up to around 1,700m), ensuring good 
quality potential for both species, even in climate 
warming context 

 Soil of coffee farms is not eroded (compared to 
countries like Brazil or Africa) 

 Current farming system is resilient due to a 
combination of well-adapted trees and shade, which 
helps retain soil, moisture, and biodiversity 

 Potential for producing conspicuously sweet and 
silky-bodied coffees, a profile that would be highly 
prized 

 Local tradition of coffee consumption even in rural 
areas, compared to most producing countries 

Weaknesses 
 
Production and Productivity 

 Low-input, low-output coffee farming systems 
 Low productivity and economic profitability of 

coffee farms 
 Low overall annual production available for export 
 Large swings in production from year to year 
 Aging coffee trees 
 Limited use of organic composting techniques 
 Limited use of good agricultural practices such as 

weeding, pruning and mulching 
 Youth is not interested in coffee farming 
 Land laws and land disputes inhibiting investment 

in sector 
Research, Extension, and Development 

 Lack of a viable national coffee research program  
 Lack of laboratory facilities for soil testing and plant 

analysis 
 Limited availability of staff trained in coffee 

agriculture at MAF and UNTL 
 Lack of adequately trained extension staff at local 

level 
 Limited access to financial capital for rejuvenation 

and planting on farms 
Quality and Value Addition 

 Coffee not processed in a timely manner and 
allowed to ferment 

 Poor drying of parchment resulting in mold and 
taste defects 

 Inconsistent quality from farmer-processed coffees 
 Limited access to quality control and cupping 

facilities 
 Lack of pricing mechanism to reward quality 
 Under-exploited quality potential of Timor varieties 

Market Access  
 Poor transport infrastructure for secondary roads  
 Limited access to harvest finance 
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Opportunities 
 
 Global market for coffee continues to expand, 

especially for specialty coffees 
 For potential buyers, Timor coffees have a nice cache 

and interesting story (creates buzz) 
 Several noted quality buyers are actively increasing 

their purchasing of better Timor coffees 
 Timorese coffees can have an attractive price-point 

for buyers 
 Potential for new production areas (±60.000 Ha) 

 Renewed interest of development partners to 
support rehabilitation and improvements in 
production and quality 

 Government commitment to revitalize the coffee 
sector 

 Global buyers interested in attending annual Timor-
Leste coffee festival 

Threats 
 
 Coffee commodity markets are volatile with price 

fluctuations (requiring knowledge of hedging strategies for 
large volumes) 

 Effects of climate change could have considerable socio-
economic impacts  

 Increased competition from other coffee-producing 
countries with similar profiles and attractive pricing  

 Poor coordination among development partners 

 
 

2.4.1. Strengths 
The identified strengths centered around Timor-Leste’s long history of coffee, which could 
provide a powerful story for potential specialty buyers. Timor-Leste coffees have a nice cache 
and a good promotional strength. The country has a diversified smallholder coffee landscape at 
both low and higher altitudes, and produces both Robusta and Arabica varieties. The low 
altitudes (up to around 800m) are good for Robusta, while the higher elevations (up to around 
1700m) are beneficial for Arabica, ensuring good quality potential for both species, even in a 
context of climate warming. The Arabica varieties grown today are most likely phenotypes from 
progeny of the rust-resistant HDT variety multiplied widely across the coffee areas after its 
discovery. The genetic diversity of Timor-Leste coffee is a positive attribute that could lead to 
different geographic differentiation and branding. Coffees are grown without chemical inputs, 
and Timor-Leste has an established organic value chain for these coffees. Some of this coffee is 
organic and Fairtrade certified. There is private sector involvement in both commercial-grade 
coffees and higher-value coffees as well. Timor-Leste coffees can offer attractive price points 
for these buyers. The government of Timor-Leste, through the MAF, has invested in some 
rehabilitation efforts and has committed to increasing these efforts. 
 

2.4.2. Weaknesses 
Weaknesses centered around the production and productivity constraints, processing and 
quality issues, research and development constraints, and market access and Infrastructure 
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constraints. To focus the discussions on priority areas of concern, weaknesses were organized 
by these major themes: 
 

Production and productivity 
Coffee productivity in Timor-Leste is among the lowest in the world and there is a great 
opportunity for improving the yield potential, mainly by improving agricultural practices and 
decreasing post-harvest losses. (Read more about the issue in Constraints to Production 
section on page 11.) A few of the key production challenges observed: 
 

 Trees suffering from inadequate mineral nutrition 
 Trees not routinely rejuvenated and pruned 
 Trees infected with coffee leaf rust at epidemic levels 
 Beans infested with coffee berry borer (CBB) 
 Inconsistent shade 
 Lack of organized variety introduction and testing program 

 
Research, extension, and development 
Little research has been carried out to determine the best practices and economic benefits 
of improving coffee production and productivity in the country. In addition, there is no 
organized testing of new varieties under Timor-Leste conditions, which could face future 
requirements in terms of quality, yield, and pest resistance. Opportunities to exploit 
potential regional variations have yet to be evaluated. Coffee research and extension 
institutions that could address many of these constraints are limited by insufficient funding, 
inadequate infrastructure and facilities, and understaffing.  
 
Quality and value addition 
Irregular harvesting practices, minimal post-harvesting methodologies, and deficient drying 
and de-pulping techniques decrease the uniformity and quality of coffees. There is room for 
improvement at all levels of processing to ensure that a higher-quality coffee is being 
produced.  
 
Market access 
Market-access issues include the poor condition of roads inhibiting access to markets and 
the transport of coffee during periods of rain. Access to credit and value chain financing was 
mentioned as a weakness, as companies are often inhibited by cash flow issues. Expansion 
of processing closer to production would require resources for equipment purchases. 
Payment schemes to smooth out cash flows to smallholder producers require innovative 
credit mechanisms. ACTL can play a key role in coordination and promotion of the sector. 
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2.4.3. Opportunities 

For buyers of specialty coffee, Timor-Leste has an interesting story and a nice cache. More of 
these buyers are showing interest in discovering Timor-Leste coffees. There is renewed donor 
interest in working with the sector to improve the coordination of the industry as a whole. 
Donors continue to support cooperative development schemes. MAF has received support for 
improving extension services and building capacity of staff. Donors have supported small-scale 
producer cooperatives and have worked directly with these groups. Some private companies 
are providing support to their smallholder producers.  
 

2.4.4. Threats 
The impacts of climate change were noted as one of the most serious threats to the industry. 
Unpredictable weather patterns make it more difficult to harvest and dry coffee, as rain 
patterns during this time can inhibit these efforts. Increases in temperatures also have an effect 
on diseases such as rust. Coffees in many countries have been severely impacted, in many cases 
forcing production to shift to higher elevations.  
 
Timor-Leste faces competition from other coffee-producing countries, especially in the 
commercial-grade market. Countries with coffees of similar profiles may have greater 
efficiencies and economies of scale, and could reliably offer better price points for buyers.  
 

2.4.5. Next Steps Toward Developing National Coffee Sector Development Plan 
The development of the National Coffee Sector Development Plan requires a coordinated effort 
between public-sector institutions, private-sector coffee value chain stakeholders, and 
development partners in order to create a successful public-private partnership and to develop 
a robust and realistic National Coffee Sector Development Plan. Below is a proposed summary 
of the actions that need to happen in order to kick off the “planning stage” of the strategic plan 
development:  
 
National Coffee Sector Development Plan Coordination Unit 
Composed of Ministry of Agriculture and Fisheries (MAF) and other relevant ministries 
responsible for coordinating the plan.  
 
The Coordination Unit has the overall responsibility of overseeing the development of the plan. 
MAF would be the lead ministry in this effort. The functions of all relevant ministries and their 
directorates would be defined by the Coordination Unit.  
 
The Coordination Unit could be made up of representatives of: 
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 Ministry of Agriculture and Fisheries 
 Ministry of Commerce, Industry, and Environment 
 Ministry of Finance 
 Ministry of Justice 
 Secretary of State for Public Works 
 Ministru Estadu koordenador asuntus Ekonomia (MECAE) 

 
The role of these groups would include inviting relevant stakeholders to participate in the plan’s 
development. The Coordination Unit will determine the specific choices that should be 
addressed in the strategic plan and determine who will do what in the planning process. In this 
regard, the Coordination Unit will form a National Coffee Sector Working Group (NCSWG) to 
be made up of government officials from relevant ministries and representatives across the 
coffee value chain, including producers, private sector processors, traders, roasters and retail 
coffee shops, financial institutions, NGOs, donors and development partners, and other 
interested parties.  
 
Terms of Reference for the NCSWG 
The NCSWG (chaired by MAF) will meet to determine the guiding principles, the vision, and the 
overall mission of the plan. The NCSWG’s role is to coordinate the development of the different 
sections of the plan and to ensure synergies and cross-fertilization of ideas. In order to develop 
the framework for the strategy, the NCSWG will designate at least five sub-working groups 
based on key focus areas. The proposed five focus areas include: 
 

 Applied research and development 
 Production and productivity 
 Quality and value addition 
 Market access and promotion 
 Domestic consumption 

 
Members of these sub-groups can be designated by the NCSWG or self-selected, and 
stakeholders may participate in more than one working group if desired or key to successful 
implementation of the plan. These sub-groups would meet independently and then come back 
together to report back to the NCSWG for validation of the objectives and proposed activities. 
 
Action Plans and next steps 
The five sub-working groups will be tasked to develop the overarching goal and strategic 
objectives for each of the major focus areas. Strategies are to be represented as specific 
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outcomes expressed in measurable terms (NOT activities). Strategies can be short-term, 
medium-term or long-term in duration. Based on the strategies, each group will develop 
specific Action Plans that will assign responsibility for the successful achievement of the 
proposed strategies.  
 
Action Plans will assign responsibility; determine the roles and responsibilities for carrying out 
each initiative/activity; detail all required steps to achieve each action that the Action Plan is 
supporting; establish a timeframe for the completion of each step; establish the resources 
required to complete the steps; and determine the deliverables (in measurable terms) that 
should result from completion of individual steps. 
 
The sub-groups will present their draft plans back to the entire steering committee (including 
all focus area group members) during a presentation workshop following the successful 
conclusion of the group activity. These readouts will form the basis for developing the strategic 
plan. Guidelines for the focus groups are provided in Annex 2 on page 52. 
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Below is a draft outline illustrating the components of the National Coffee Sector Development 
Plan: 

 
 
 
 
  

Executive Summary 
 

Introduction 
 
1. The overall context of the Timor-Leste coffee sector 

1.1. Opportunities for the Timor-Leste coffee industry in the world market 
1.2. Timor-Leste coffee situation today 
1.3. Key challenges facing Timor-Leste coffee industry 
 

2. The coffee sector development strategy: Vision, mission, objectives, and strategic thrusts 
2.1.1. Vision of the strategy 
2.1.2. Mission of the strategy 
2.1.3. Guiding principles 
2.1.4. Strategic thrusts 
2.1.5. Strategic objectives and targets 
 

3. Implementation plan for the strategy 
3.1.1.   Key implementation activities 
3.1.2.   Proposed implementation framework 
3.1.3.   Prioritization of interventions and preliminary cost estimates 
3.1.4.   Risk-management assessment 
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3. Inception Phase: Progress and Next Steps 
 
As part of the contract with ADB, CQI is tasked to conduct a number of assessments of the 
coffee sector that will feed into discussions surrounding the future of Timor-Leste coffee. The 
aim is to create momentum that will lead to realistic strategic goals and objectives forming the 
framework of the National Coffee Sector Development Plan, which is the main outcome of this 
ongoing work.  
 
The CQI team is composed of a team leader, Mr. Stephen Walls; a coffee agronomist, Dr. Robert 
Osgood; and an extension training specialist, Ms. Sara Morrocchi. All three visited Timor-Leste 
as part of the inception and assessment phase of the contract, either August or September 
2017. Dr. Osgood arrived first, doing a preliminary assessment of the systems of agricultural 
research and extension, and making observations of the current state of the sector from an 
agronomic point of view. Mr. Walls and Ms. Morrocchi traveled to Timor in early September 
2017. Mr. Walls’ main tasks were to review the existing data, speak with public-sector officials 
and industry leaders, and kick off the National Coffee Sector Development Plan process. Ms. 
Morrocchi conducted a preliminary review of the current systems for training extension 
workers. She also began to review options for initiating the demo activity. Each has made a 
contribution to this report. Below is a read-out of the observations and assessments to date.  
 

3.1. Initial Fact-Finding Trip (July 2017): Contacts, Observations, Key Impressions, 
Information 

The CQI agronomist, Dr. Robert Osgood, made an initial fact-finding trip to Timor-Leste in July 
2017. This was to enable the team to get a picture of the sector at or around harvesting and 
processing time. Many of his observations on the current status of the sector were 
incorporated into the situational analysis to help ground-truth our secondary resources.  
 
Principal contacts interviewed 
Mr. Fernando Santana, National Director for Coffee and Industrial Crops, Direcção Nacional de 
Café e Plantas Industriais (DNCPI), MAF 
Mr. Julio dos Santos, Director of Coffee, DNCPI, MAF  
Ms. Cipriana Soares, Focal Point, MECAE 
Mr. Sam Porter, Advisor to MECAE 
Dr. Vincente de Paulo Correia, Senior Lecturer of the Department of Agricultural Economics, 
Faculty of Agriculture, UNTL 

Mr. Marcel Gusamo, Agronomist, UNTL 
Mr. Lúcio Marçal Gomes, Rector of ETCI 
Mr. Bobby Lay, Owner, Timor Global 



 38 

Mr. Chaitanya Varma, General Manager, Olam, Timor-Leste 
 
Ministry of Agriculture and Fisheries (MAF) 
Met with Mr. Fernando Santana of MAF. Also attending was Mr. Julio dos Santos, who 
oversees the coffee work. Visited the MAF Fatuquero coffee nursery. The nursery, mostly 
composed of the HDT variety, was in very good condition. There were thousands of coffee 
seedlings ready to be planted, with and many thousands more just emerging from the 
propagation beds. Catuai and Typica varieties were also in the nursery. Visited a second 
proposed nursery at Liquiçá. This site was structurally sound but overgrown with weeds and not 
in operation, awaiting water and electricity hookups. Visited the site where the seedlings are to 
be planted. The site is 100 Ha and is actively being cleared and fenced. Noted that the recently 
cleared site in Ermera could be considered for demonstrations of coffee planting and 
renovation. The site could also be considered for future research work such as variety trials in 
collaboration with institutions such as World Coffee Research (WCR). 
 
National University (UNTL) 
Met with Dr. Vicente de Paulo Correia from the agricultural economics and agriculture faculty, 
and also met briefly with Mr. Marcel Gusamo from the agronomy department. Visited the Hera 
Lab. The lab structure is good but equipment is lacking. The university also needs specialists in 
coffee, horticulture, pathology, and entomology.  
 
East Timor Coffee Institute (ETCI) 
Met with Mr. Lúcio Marçal Gomes, the Rector of ETCI. This private educational institute 
specializes in coffee and diversification. The institute has a nursery and maintains four cuttings 
of the original HDT (noted that all were infected with coffee leaf rust at this low-elevation site). 
ETCI could be considered as a potential partner for pilot demonstration work. The nursery at 
ETCI had mostly Typica coffee varieties and was not in as good of condition as the government 
nursery. 
 
Cooperativa Café Timor (CCT) 
Visited the CCT Railaco wet mill twice. The wet mill is modern and well-equipped, and was 
processing Robusta coffee at the time of the visit. Viewed greenhouses where Robusta coffee 
was being dried on cement. Piles of pulp called “compost” were seen at the site. This pulp is 
collected at the wet mill and delivered to Dili, where it is composted. CTC maintains a Robusta 
coffee farm at the Railaco site, which was the best coffee seen in East Timor. The Railaco facility 
is one of three CCT processing units. This one was said to be processing small beans, possibly 
Robusta. A second CCT facility was visited in Maubisse, where we observed good-quality Typica 
cherry being delivered. Noted that CCT provides extension services to its growers, which 
includes on-farm pruning and regeneration demonstrations and compost delivery.  
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Timor Global 
Spent a day with Mr. Bobby Lay, Owner of Timor Global. Visited Timor Global’s large coffee 
lease in Fatubissi, where the coffee harvest had just finished. Later observed the delivery of wet 
parchment from a collector at the company’s Railaco wet mill. Lay uses the Sumatra method for 
drying a portion of his wet parchment. It is milled at 35 percent moisture and dried as green 
bean. The remainder of the parchment is dried to 11 percent and dry milled. Timor Global has a 
small cupping area and evaluates all coffees received. Timor Global and the other processors do 
not own the land where the coffee is collected; it is leased from the government, and the 
people who live on the land collect the coffee with little input. The result is often very low 
yields, questionable quality, and little consistency. Stands of coffee are mixed Arabica and 
Robusta, as well as likely hybrids called “Timor Hybrid” (Moca). Coffee production was very low 
and quality was poor in the current crop, due to heavy rain adversely affecting the crop and 
impassable roads delaying the cherry getting to processors and thereby negatively affecting 
quality. Timor Global is very interested in producing a specialty coffee and will try setting up a 
cherry triage for the next crop.  
 
Olam 
Met with Mr. Chaitanya Varma, General Manager of Olam in Timor-Leste. Olam is the newest 
of the large processors. Visited a site in Liquiçá where villagers were pulping the coffee and 
supplying Olam with wet parchment. In Liquiçá, Olam is negotiating to lease a large tract of land 
from the government (the old Pahata plantation). Most of the coffee observed was Robusta, 
and where there was Arabica, it was in poor condition.  
 
Cooperativa Agrikultura Moris Foun Unidade Kafe Nain Maubisse (COCAMAU) 
Met with COCAMAU, a grower’s cooperative in Maubisse. Trees in the region were Arabica and 
in fairly good condition, growing under Casuarina shade, which in general appears to be a 
better shade tree for coffee compared to Albizia. 
 
Original site of the Hibrido de Timor (HDT) 
Visited the site in Fatubissi where the original HDT tree is still growing. The tree was in bad 
shape due to being crushed by a large Albizia tree several years ago.  
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3.2. Initial Visit to Timor by CQI Team Leader and Training Specialist 

 
3.2.1. Initial Kick-Off Meeting for Strategic Planning 

Mr. Walls and Ms. Morrocchi traveled to Timor-Leste September 5-September 19, 2017. They 
attended a kick-off meeting with MAF and the Timor-Leste Coffee Association (ACTL), as well as 
advisors and staff of the Office of the Minister of State and MECAE, to get initial input and 
direction. 
 
Participants of kick-off meeting With CQI team 
Mr. Fernando Santana, National Director, DNCPI 
Mr. Julio dos Santos, Director of Coffee, DNCPI 
Mr. Helron P. Belo, Chief of Dept., DNCPI 
Mr. Marcus des Soares, Chief of Dept., DNCPI 
Mr. Gaspar Quintao da Silva, Consultant 
Ms. Sara Morrocchi, Extension Training Specialist, CQI 
Mr. Stephen Walls, Team Leader, CQI Timor Team 
Ms. Carol Stewart, Finance Consultant, ADB 
Mr. Bruno Benavente, Strategic Agriculture Policy Advisor, MAF-GFD 
Mr. David Freedman, Economist, ADB 
Mr. Sam Porter, Advisor, MECAE 
Ms. Cipriana Soares, Focal Point, MECAE 
Mr. Afonso Oliveira, Vice President, Timor-Leste Coffee Association 
 
Some key considerations and information coming out of this meeting 

 New approaches are needed to better understand the challenges of changing 
farmers’ behavior, including cultural aspects, traditions, and obligations 

 There could be lessons learned from past projects. MAF agreed to help track down 
reports. 

 Reiterated the need to take a farming system approach, look at the value chain, and 
focus on interventions that have an impact on livelihoods 

 Land tenure issues have prevented large investments (could change with new law) 
 Timor-Leste is a member of the International Coffee Organization (ICO) and has 

participated in past meetings. Data is supplied to ICO on production and export. This 
is gathered by the National Directorate for Statistics (most likely from customs data 
for exports). 

 Reviewed the schedule of meetings and revised as necessary 
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Morrocchi meeting with Mr. Fernando Santana, Director of DNCPI, and Julio dos Santos, 
Director of Coffee, DNCPI 
The purpose of this meeting was to collect information and feedback on the East Timor 
agricultural extension service program. The conversation focused on describing both how the 
program was structured under the Indonesian rule (1975-1999) and after independence.  
 
Morrocchi meeting with East Timor Coffee Institute (ETCI) in Gleno 
The purpose of the meeting was to collect information on ETCI’s accredited diploma system, 
and specifically any material on composting and extension training methodology. The team met 
with the Director and Vice Director of ETCI at their school in Gleno, who stressed the need for 
more trained coffee professionals and discussed how ECTI can play a role. The team asked for 
copies of the curriculum and training material. 
 
Walls and Morrocchi meeting with Olam 
Team met with Mr. Chaitanya Varma, General Manager of Olam. Visited Olam’s operations in 
Dili to get a better understanding of the challenges and opportunities facing this company. 
Olam has a small cupping lab, and the CQI team cupped coffees with Olam’s staff. Mr. Walls 
traveled with Mr. Varma to view the former Pahata plantation that Olam purchased. There is a 
Penagos pulping machine and cement fermentation tanks on location that are used by the 
villagers. Olam currently buys parchment from the villagers and is interested in further 
improving this plantation. Discussed ideas for demonstration activities. Olam has engaged 
several former staff from the Rural Development Program (RDP) IV project to support Olam’s 
outreach and extension efforts. 
 
Walls and Morrocchi meeting with Mr. Robert Williams, former head of Seeds of Life project 
The purpose of this meeting was to learn of previous research and demonstration work carried 
out under this project. Mr. Williams provided several useful publications on Seeds of Life’s seed 
multiplication work.  
 
Walls and Morrocchi meeting with David Boyce, CCT headquarters in Dili 
The purpose of the meeting was to get insights into CCT’s program, especially their extension 
efforts. Was told that CCT purchased around 15,300 tons of cherries from their members and 
produced about 2,300 green beans for export in 2016. CCT paid US $0.35/kg at farm gates and 
US $0.42/kg at the processing facility. CCT has three processing facilities and has established 
two model farms (read more about these in the CCT section on page 27).  
 

3.2.2. Regional Inception Workshops 
Consultation workshops with farmers in Gleno and Maubisse  
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The purpose of the workshops was to create a space for smallholder coffee farmers to share 
their views on the strengths and weaknesses of coffee production in the country. Participant 
lists are provided in Annex 5 on page 66. The workshop design contained three elements: 
 

 Information sharing through hands-on activities 
 Group SWOT analysis (simplified) 
 Visualization of participants’ reflections on the SWOT 

 
Although discussions and feedback in each workshop were slightly different, common issues 
were clearly identified. Dependence on income from coffee sales highlighted the objective 
difficulty of engaging in any farm activity that would directly diminish household revenues. 
However, in both workshops participants seemed to be open to the idea of rejuvenation and 
pruning— with the right incentives. Plant nutrition and composting were identified as issues. It 
is unclear if sufficient green organic material is available on the farm to make compost. In both 
workshops, there were very engaged discussions around varieties and yield. Many identified 
Moca as a resistant, high-yielding variety in comparison to others. Issues around price and 
market access were prominent in both workshops; participants from Maubisse were extremely 
vocal on prices being too low and that the impact of high-premium buyers was simply not 
enough to make a lasting difference in the coffee communities. 
 

3.2.3. Main Inception Workshop in Dili (September 14-15, 2017) 
On September 14-15, 2017, the team organized a two-day, stakeholder-wide Inception 
Workshop to: 
 

 Review the past and current status of the coffee sector 
 Work with coffee stakeholders to review the strengths, weaknesses, opportunities 

and threats facing the Timor-Leste coffee industry 
 Outline the steps required to move the strategic planning process  
 Review principles for developing a demonstration activity as part of the CQI Terms of 

Reference 
 
The Inception Workshop provided an opportunity for different stakeholders to come together 
to review the history of coffee in Timor-Leste, discuss the current status of the sector today, 
and think about the future direction of the sector. Participants heard presentations from 
selected government, private sector, and development partner agencies on recent 
developments and future plans. These presentations were collected by ADB and made available 
to the participants. A list of participants at the workshop is provided in Annex 4 on page 61.  
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Presenters 
Mr. Lúcio Marçal Gomes, Rector, ETCI 
Mr. Fernando Santana, National Director for Coffee and Industrial Crops, MAF 
Mr. Afonso Oliveira, Vice President, Timor-Leste Coffee Association 
Mr. Chaitanya Varna, General Manager, Olam 
Ms. Ito Junko, Country Manager, Pacific Area Resource Center Interpeoples’ Cooperation 
(PARCIC) and export partner for COCAMAU and KOHAR farmer groups 
Mr. Yuki Ebizawa, Country Manager, Peace Winds Japan / Café Brisa Serena 
Mr. Bobby Lay, Owner, Timor Global 
Mr. Evangelino Monteiro Soares, Executive Director, Alter Trade Timor 
Mr. Brigido de Sousa, Chairman, National Commercial Bank of Timor-Leste 
Mr. Subash, Tuba Rai Metin (KIF) 
Ms. Alison Carlin, Aid Program Manager, New Zealand Embassy 
 

3.2.4. Strategic Planning and SWOT Analysis Verification 
The second day of the Inception Workshop focused on setting the stage for the preparation of a 
National Coffee Sector Development Plan, conducting a SWOT exercise and introducing the 
concepts and principles of demonstration activity prior to launching a pilot activity. Mr. Walls 
presented the process for completing a strategic planning process and developing a SWOT 
analysis based on group discussions. The steps in the process include: 
 

 Initial assessment and situational analysis 
 Baseline and defining significant issues 
 Developing the components of the plan (vision, mission, guiding principles, 

objectives) 
 Developing specific Action Plans and activities 
 Developing a monitoring-and-evaluation process 

 
3.2.5. Launching a Pilot Activity to Improve Productivity and Quality  

As part of the ADB contract, the CQI team is tasked with developing a pilot activity. As part of 
this effort, the CQI team wanted to get feedback from the participants attending the Inception 
Workshop. In this regard, Ms. Morrocchi presented some of the key design methodologies to 
the participants to get feedback on past experiences and suggestions on improving 
demonstration activities.  
 
Takeaways from Ms. Morrocchi’s presentation: 
In discussing demo plot design methodology, Ms. Morrocchi noted that problems of low and 
slow adoption and implementation rates among smallholder farmers are often related to poor 
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training design, rather than simply a lack of interest among farmer participants. As the 
sociologist Everett Rogers would argue, “An important factor affecting the adoption rate of any 
innovation is its compatibility with the values, beliefs, and past experiences of the social 
system.” In order to develop a sensible demo plot design, a few important elements need to be 
taken into consideration:  
 

 Relative advantage: A household is able to discern whether the return on the 
investment justifies the time and resources that have been allocated to adopt new 
farming techniques 

 Compatibility: new farming techniques are compatible with smallholders’ needs, 
value systems, and past experiences 

 “Trialability”: The ability to test new techniques in a limited, controlled environment  
 Observability: Assuming that ability to observe direct results of new/improved 

technique and adoption rates are closely intertwined  
 
Based on the elements described above, the demo plot methodology should be built on four 
main principles:  
 
1. Demo plot is manageable. Average farm size is 1-2 Ha per household. The size of the demo 
plot is important. It needs to be large enough to have statistical relevance from the data 
collected. At the same time, it needs to be small enough that one single household can conduct 
most activities required on the demo plot. Any demo plot that requires extended work and 
directly interferes with other farming activity will not work. 
 
2. Demo plot is replicable. As mentioned above, data collection and statistical relevance are 
important. However, in order to keep the demo plot manageable, it means that replication of 
treatment on the same plot may prove to be too complex for one individual whose time is not 
completely dedicated to demo plot activities. Treatment replication therefore means setting up 
a multitude of demo plots across districts and production zones. To be easily replicable, the 
demo plot size needs to be small.  
 
3. Demo plot has comparable treatments. There is a difference between a model farm and a 
demo plot. The model farm is an example of a well-managed farm that follows specific GAPs. It 
is usually the farm of selected leaders or trainers within a coffee-growing community. A demo 
plot, on the other hand, is a system for comparative analysis of one or multiple treatments and 
a control. On a demo plot, treated and untreated trees stand side by side, and if successful, 
benefits of treatments are clearly visible on the demo plot. It is important to maintain the 
comparative treatment approach and allow for visible identification of treated trees versus 
untreated trees. This may be one of the most effective ways to engage coffee producers in 
adopting new farming techniques. 
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4. Demo plot set up is relatable. The demo plot must resemble the conditions and 
characteristics of coffee farms within a specific community. In order to engage coffee producers 
in adopting new farming techniques, the demo plot must look and feel like one’s own farm. 
Relatability is another important factor in showcasing that the treatments will lead to similar 
results given that farm conditions are similar. Consultation with several stakeholders 
highlighted how taking coffee producers to a demo plot outside their own community or 
district can contribute to mistrust and skepticism about whether treatments will work “back at 
home.” 
 
Demo plot methodology 
In consultations with stakeholders, it is clear that demo plot strategies in the past yielded mixed 
results. Low participation rates among farmers and slow adoption rates are among the 
challenges faced regularly. In order to avoid falling into a similar pattern, the demo plot 
methodology should follow certain overarching criteria: 
 

 Community involvement. Whether a farmer has already expressed interest in 
establishing a demo plot, it is important to hold stakeholder meetings in the 
community to introduce the idea of establishing a demo plot. Preferably, a 
committee of farmers will be selected to oversee the work and monitor the process. 

 Choosing treatments. Although treatments may have been already chosen by the 
technical staff, it is absolutely important that the farmers’ committee actively 
engages in the discussion and choice of treatments to test on the plot. Although it is 
called a demonstration plot, farmers need to feel a sense of ownership over major 
design decisions such as treatment selection.  

 Less is more. Treatment selection should consider the time and resources that a 
household is willing to invest for the successful rollout of the demo plot. When the 
demo plot is established at a smallholder farm, one or two treatments, in addition to 
a control treatment, is often sufficient. In this manner, a plot is split into two or 
three subplots, one being the control and the other being the treatments. 

 Farm replication. For research and testing purposes, replication is fundamental. 
Replication often means using the same treatments on other farm plots. This means 
within a an aldea or small village (or possibly a suco or collection of aldeas), there 
will be more than one demo plot. 

 Location. Accessibility is important. The demo plot should be located in a place 
within the aldea that is easily accessible by the community. Depending on the 
specific local topography, the demo plot can be on flat land and/or on slopes. 

 Demo plot size. There have been many conversations with stakeholders about the 
most adequate demo plot size. If one wants to uphold the principle of compatibility 
and promote a more participatory approach to demo plot design, then perhaps it is 
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best to leave this decision to each farmer committee. This approach assumes that 
farmers are probably best-suited to determine which size they are most comfortable 
to work with. Research seems to indicate that most farmers tend to choose rather 
large treatment sizes, as big as a hectare. Also, if multiple farms are replicates, then 
demo plot sizes could also vary.  

 Shape of the demo plot. In an ideal scenario, the shape of the plot would be 
rectangular. However, most smallholder farms are not of rectangular shape. Let the 
household take a leadership role in choosing both the size and shape of the plot.  

 Data collection. Most farmers will not need data to determine whether a treatment 
is successful or not. The plot needs to show visible and comparable advantages 
when treatments are implemented. The household is in charge of collecting a basic 
number of data and recording it in the simplest way possible (potentially with 
mobile phone technology). The data should be discussed with all farmers’ 
committees and possibly shared across the entire community (aldea). Note that 
during harvest time, data collection will be a sensitive issue if strict times and dates 
for data collection are imposed. It is important to note that other more urgent 
household cross-cutting issues, such as access to cash, are at stake during harvest 
time. It is unreasonable to hold households accountable to a pre-fixed data-
collection routine.  

 
It is important to also consider a few important factors once the demo plots are set up: 
 

 Extension officers need to agree with the farmers’ committee on a schedule of 
meetings. The schedule needs to be approved by all and must be respected. 
Extension officers are known everywhere for not “showing up” at pre-arranged 
meetings. 

 It is very possible that a community may decide to reject one or multiple treatments 
if they do not yield the expected results. This can—and should—happen if this is a 
shared sentiment among farmers. Treatment selection is only the initial stage, but 
treatment adaptation is common and is part of the learning process.  

 Some households may decide to interrupt the demo plot on their farm. This can 
happen, and it is part of the natural course of setting up a participatory demo plot 
design. Replication is what will eventually balance it out and will maintain statistical 
relevance.  

 
3.3. Next Steps and Way Forward 

 
The revised timeline for the completion of the activities and tasks is provided in Annex 1 on 
page 49. Some dates are tentative and depend on the situation on the ground and the 
availability of the team. 
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Secondary data collection 
The team is continuing to gather reports, project evaluations, and manuals and training 
materials of former and current programs to support the development of the Timor-Leste 
coffee sector. This has been challenging at times, but additional materials are being located 
every week. The team will collate the digital copies of any additional reports that were 
collected and make this available to MAF and others.  
 
Completion of baseline assessments 
The baseline surveys are still ongoing. The team is continuing to assess the capacity of Timor-
Leste institutions with mandates to carry out applied agricultural research and extension. The 
team is currently refining the assessments and will continue to review existing information. 
Preliminary findings were incorporated into the situational analysis section as part of this 
report. The completed baseline assessments will be included in the interim report to be 
finalized in January 2018. 
 
Moving the strategic planning process forward 
As the CQI team awaits confirmation for the next trip to Timor-Leste, it is important not to lose 
momentum. A revised schedule of activities is shown in Annex 1 on page 49. ADB has suggested 
that the five focus area working groups can be formed in mid-December 2017 and to hold initial 
discussion via video link with the CQI team. These meetings are scheduled for the week of 
December 11-15 at the ADB office. This will allow the group to begin prioritizing potential 
interventions and to coordinate efforts among group members. The guidelines for each group 
are provided in Annex 2 on page 52. 
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Annex 1 
 

Revised Timeline for CQI Team Activities 
 

Phase Period Activities Deliverables 

Phase 1: Inception 
and Assessment  

July-Dec. 2017   

 July-Aug. 2017 Agronomist field visit  

 Aug.-Sept. 2017 Data and literature review  

 Sept. 7-Sept. 12, 2017 Initial field visit by CQI team 
leader and training specialist 

 

 Sept. 9-11, 2017 Regional producer workshops  

 Sept. 14-15, 2017 National inception workshop  

 Oct. 20, 2017 Complete draft Inception Report Draft 
submitted 

 Oct. 20-Dec. 15, 2017 Comments and revisions Final Inception 
Report 

 Sept.-Nov. 2017 Assessment of current systems 
for data collection 

 

 Sept.-Nov. 2017 Evaluation of the outcomes of 
completed and ongoing 
programs  

 

 July-Dec. 2017 Assessment and gap analysis of 
current systems for applied 
agricultural research 
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 Sept.-Dec. 2017 Baseline assessment and gap 
analysis of systems for training 
extension workers and delivering 
extension services to farmers 

 

 Jan. 26-Feb. 12, 2018 Presentation of draft baseline 
assessments at consultative 
workshops 

Workshops 
held 

 Feb. 2018 Submission of baseline 
assessment 

Draft reports 
submitted 

 Feb. 2018 Revisions and comments Final report 
submitted 

    

    

Phase 2: Pilot 
Activities 

Sept. 2017-June 2018   

 July-Sept. 2017 Initial field assessments  

 Sept.-Dec. 2017 Design of pilot activities  

 Sept.-Dec. 2017 Develop partnerships  

 Jan.-Feb. 2018 Rollout pilot demo plot  

 Jan.-March 2018 Design monitoring plan  

 March 2018  Pilot activity 
initiated 

    

Phase 3: Coffee 
Sector Plan 
Development 

Sept. 2017-June 2018  
 
Initial meeting of Secretariat 

 

 Sept.-Dec. 2017 Creation of steering committee 
to coordinate plan; 
initial meeting of steering 
committee 
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 Sept.-Dec. 2017 Creation of thematic working 
groups  

 

 Dec. 11- 15, 2017 Hold initial working group 
discussions via Skype 

 

 Jan. 26-Feb. 10, 2018 Hold formal focus group sessions  

 Feb. 9, 2017 Steering committee workshop to 
get working group read-outs 

 

 Jan.-Feb. 2018 Preparation of draft plan Draft plan for 
review 

 March 2018 Design of a risk management 
plan and an M&E system 

 

 March 2018 Presentation of draft plan for 
review 

Final National 
Coffee Sector 
Development 
Plan 
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Annex 2   
 

Draft Guidelines for Focus Area Sub-Working Groups 
Version: Oct. 30, 2017 
 
The role of each of the focus area sub-working groups is to begin to define the priority areas 
that will be covered under the National Coffee Sector Development Plan. The groups will 
discuss key constraints and issues within each focus area and decide on priority areas to 
support. Groups will consider cross-cutting issues such as gender, capacity, training, 
institutional development, and effects of climate change, as these issues impact the focus area.  
 
The five sub-working groups will be tasked with developing the overarching goal and strategic 
objectives for each of the major focus areas.  
 
The goal will describe a future end-state: a desired outcome for the focus area that is 
supportive of the mission and vision. The goal will shape the way ahead in actionable terms. 
 
Strategic objectives are to be represented as specific outcomes expressed in measurable terms 
(NOT activities). Strategies can be short-term, medium-term, or long-term in duration. Based on 
the strategies, each group will develop specific Action Plans that will assign responsibility for 
the successful achievement of the proposed strategies.  
 
Strategies should be S.M.A.R.T (specific, measurable, achievable/appropriate, realistic, 
timed): Direction of change + area of change + target population + degree of change + 
timeframe 
 
Example of a good objective: To increase coffee yields for smallholder producers in Ermera by 
25 percent within 3 years. 
 
Strategic objectives can be: 
Process objectives: To develop …to implement … to establish … to conduct … done by 
staff/volunteers. 
Outcome objectives: Changes/outcomes that will be made by the end user of the services, such 
as to increase … to decrease … to improve. 
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Once the strategic objectives have been defined, the group will develop an Action Plan that will 
lay out the key steps to be taken to achieve the goal. (Read more about the Action Plans’ goals 
on page 33.) 
 
 
Focus Area: Research and Development 
 
Illustrative goal: To strengthen the coffee research and extension systems so that they are 
responsive to industry requirements and demands. 
 
Problem statement 
Coffee productivity in Timor-Leste is among the lowest in the world. There is a great 
opportunity for improving the yield potential, mainly by improving agricultural practices and 
decreasing post-harvest losses. Little research has been carried out to determine the best 
practices and economic benefits of improving coffee production in the country. In addition, no 
new varieties are being developed or tested that would be adapted to Timor conditions and 
meet future requirements in terms of quality, yield, and pest resistance. Opportunities to 
exploit potential regional variations have yet to be evaluated.  
 
Coffee research and extension institutions that could address many of these concerns are 
hampered by inadequate infrastructure, insufficient funding, and more. The government of 
Timor-Leste cannot respond to industry research requirements of adequate production of 
improved seedlings, threats of pests and disease like coffee berry borer and leaf rust, and 
future threats like climate change. These shortcomings need to be addressed in order to 
improve the competitiveness of Timor-Leste’s coffee industry. 
 
Some issues the working group should address 
The task of the working group is to develop a set of priorities and strategic objectives that will 
begin to strengthen research and extension capacity. A few questions to consider: 
 

 What are the highest-priority issues that need to be addressed through agricultural 
research? 

 Which institutions should be responsible for carrying out applied research (UNTL, 
MAF, private sector, others)?  

 How will this research be funded, and what can be done in spite of the funding 
constraints? What are the highest priority capacity needs for each institution? 

 What research is currently underway?  
 What can be started in short-, medium-, and long-term?  
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Focus Area: Production and Productivity 
 
Illustrative goal: To enhance the production and productivity of Timor coffee. 
 
Problem statement 
Timor-Leste's coffee producers are characterized as gatherers rather than growers, as they 
generally do not make a significant effort to tend to their coffee trees. Few farmers utilize other 
basic low-cost cultivation practices such as using nitrogen-fixing plants as soil cover, composting 
to maintain fertility and tilth, and pruning for improved yields. Production improvements are 
also constrained by aging tree stocks and very low levels of maintenance, with farmers rarely 
practicing rotational tree replacement. Most new planting materials are drawn from the 
existing seedlings that sprout on the farm, without the ability to determine much about their 
characteristics or quality. 
 
Smallholder producers in Timor-Leste use little or almost no inputs. In general, farmers do not 
prune, clean the plantations, control pests and diseases, or replace the old trees. Rather, they 
only harvest the coffee of the existing plants. Many of the fundamentals of coffee farming are 
not being followed, and with some technical assistance, this could improve plant health, yields 
and quality through: 
 

 Improved nursery management 
 Production and addition of compost  
 Soil and plant analysis 
 Shade tree replacement and improvement 
 Improved (or the introduction of) pruning techniques 
 Stumping old trees, removal and replanting 

 
The task of the working group is to develop a set of priorities and strategic objectives that will 
begin to enhance the production and productivity of Timor coffee. 
 
Some issues the working group should address 

 What are the highest-priority issues that could be addressed within a five-year 
timeframe? 

 What activities are currently underway by both the public and private sectors? 
 What are successful models, and how can those efforts be scaled?  
 How can the extension efforts be improved? 
 Is organic sustainable by default?  
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 What are the existing guidelines or good agricultural practices that have been 
developed? 

 What levels of training are currently provided to agricultural extension officers on 
specific coffee agronomy issues?  

 
 
Focus Area: Quality and Value Addition 
 
Illustrative goal: Quality and value addition at all levels of the coffee value chain improved. 
 
Problem statement 
Quality and consistency are the principal factors needed to access a differentiated market such 
as the high-quality “specialty” coffee market. As a result of the poor condition of the coffee 
trees brought about by overgrowth, lack of nutrient application, and the incidence of coffee 
disease and insects, the quality of the coffee cherries harvested by smallholders may never 
reach the potential of the varieties grown. Due to deficient post-harvesting techniques and 
uneven drying practices, the final quality of Timor-Leste green coffee is inconsistent and 
unreliable.  
 
The Timor-Leste coffee industry currently lacks the capacity to respond to the increased 
demand for quality coffees in the international markets, particularly in the United States, Japan, 
and Europe. Irregular harvesting practices, minimal post-harvesting methodologies, and 
deficient drying and de-pulping techniques decrease the uniformity and quality of coffees. Also, 
the minimal flow of information, as well as the lack of familiarity with international market 
standards, diminish farmers’ negotiation leverage and keep them from the premium prices they 
could potentially obtain. There is room for improvement at all levels of processing to ensure 
that a higher-quality coffee is being produced.  
 
Some issues the working group should address 
The task of the working group is to develop a set of priorities and strategic objectives that will 
begin to improve overall quality issues. A few questions to consider: 
 

 What are the key constraints affecting quality that the plan could address? 
 What lessons can be learned from the models that have already been applied in 

Timor-Leste? Can the successful approaches be scaled up?  
 Certifications are held by a few companies. Can certification be achieved more 

efficiently and reach more farmers?  
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 How to strengthen traceability of coffee? What about regional differentiation and 
branding?  

 How can farmers be rewarded for producing quality cherries? Quality standards?  
 
 
Focus Area: Market Access and Promotion 
 
Illustrative goal: Access to internal and external markets improved.  
 
Problem statement 
Access to internal markets is a major issue for most producers since the majority are not near 
the very few all-weather roads that exist in the growing areas. High transport costs strongly 
affect the price farmers receive as well as their productivity. This is largely the result of the 
transport infrastructure being inadequate, roads being impassable in the rainy season, and the 
poor quality of the roads. Wet- and dry-milling facilities and machinery require a significant 
financial investment and are currently operated only by the country’s three dominant coffee 
export companies. Improved infrastructure leading from coffee-farming areas to milling 
facilities, or the addition of new communal mills serving rural areas, would improve overall 
coffee quality. 
 
There is potential for improving the external marketing of Timor-Leste coffees. Countries like 
Guatemala, Brazil, and Panama have been very successful in launching a collaborative, industry-
supported effort to create, strengthen, and utilize types of branding for marketing of green 
coffee beans. Despite the legacy of the HDT variety in the development of modern coffee 
varieties, the industry stakeholders of Timor haven’t been able to launch a unified marketing 
and branding initiative. 
 
The growing attention given by the international industry to sustainable coffee should also be 
taken into consideration, as the world’s leading actors are increasingly committing to increasing 
the share of sustainable coffees in their sourcing. It is important for Timor-Leste to keep pace in 
this domain, as well as to guarantee preservation of the environment and future socio-
economic/gender equity. Lastly, domestic as well as regional markets could well in the future 
represent important sources of earnings for the Timor-Leste coffee industry. 
 
The task of the working group is to develop a set of priorities and strategic objectives that will 
begin to improve market access and promotion of Timor-Leste’s coffees.  
 
Some issues the working group should address 
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 What are the priority infrastructure projects that would improve the coffee supply 
chain? 

 What steps can be taken to brand and differentiate Timorese coffees, such as 
regional profiling, geographical indications, improved information, unified branding, 
trade show representation, etc.? 

 How can systems of data collection be improved to provide more reliable 
information on production? 

 
 
Focus Area: Domestic Consumption 
 
Illustrative goal: To promote domestic consumption of coffee as a way of enhancing coffee 
industry competitiveness and developing the domestic coffee market. 
 
Problem statement 
Coffee is consumed frequently throughout Timor-Leste—see more about its consumption in the 
Retail Markets and Domestic Consumption section on page 23.   
 
The overall brand image of Timor-Leste’s coffee industry may be enhanced by the improvement 
of coffee roasting and brewing in Dili’s cafés and restaurants. Tourists define a place by what 
they experience, then share their experiences with others in person and on social media. If that 
experience includes excellent coffee, the message travels home with them and builds consumer 
demand that boosts export value. 
 
The task of the working group is to develop a set of priorities and strategic objectives that will 
begin enhancing coffee industry competitiveness and developing the domestic coffee market. 
 
Some issues the working group should address 

 Is there a need for some trade policy instruments (e.g., higher tariffs on imports of 
roasted coffee), or it is just a question of helping local entrepreneurs? 

 What are the highest-priority training needs by the retail coffee sector? 
 What are some ideas for events to promote Timor-Leste coffees to domestic 

markets? 
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Annex 3 
 
Workshop Agenda—Setting a Path for the Future of Timor-Leste’s Coffee Sector  
September 14-15, 2017  
MAF Conference Room, Comoro 

 
 

Day 1, Thursday, September 14: Taking Stock 

8:30 a.m. – 9:00 a.m. Arrival and Registration 

9:00 a.m. – 9:45 a.m. Welcome and Opening Remarks 
 Government of Timor-Leste representative 
 Mr. Paolo Spantigati, Country Director, Asian Development Bank 
 Mr. Evangelino Monteiro Soares, President, Timor-Leste Coffee 

Association 

9:45 a.m. – 10:15 
a.m. 

Introduction of the Technical Team from the Coffee Quality Institute  
Presentation of the objectives of the assignment 

10:15 a.m. – 11:00 
a.m. 

How Did We Get Here?  
Overview of the key events and trends in the development of Timor-
Leste’s coffee sector 
 
 Mr. Lúcio Gomes, Rector, East Timor Coffee Institute 
 Invited panelists 

11:00 a.m. – 11: 30 
a.m. 

Coffee Break (Networking) 
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11:30 am – 1:00 p.m. Current Status and Potential (Session 1) 
Presentations from selected government, private sector, and 
development partner agencies on recent developments and future 
plans 
 
 Mr. Fernando Santana, National Director for Coffee and Industrial 

Crops, Ministry of Agriculture and Fisheries 
 Mr. Afonso Oliveira, Vice President, Timor-Leste Coffee 

Association 
 Mr. Chaitanya Varna, General Manager, Olam 
 Ms. Ito Junko, Country Manager, PARCIC and export partner for 

COCAMAU and KOHAR farmer groups 
 Mr. Yuki Ebizawa, Country Manager, Peace Winds Japan / Café 

Brisa Serena 

1:00 p.m. – 2:00 p.m.
  

Lunch and Networking 

2:00 p.m. – 4:00 p.m.  Current Status and Potential (Session 2) 
Presentations from selected government, private sector, and 
development partner agencies on recent developments and future 
plans 
 
 Ministry of Trade, Industry, and the Environment (speaker to be 

confirmed) 
 Cooperative Café Timor (speaker to be confirmed) 
 Mr. Bobby Lay, Owner, Timor Global 
 Mr. Evangelino Monteiro Soares, Executive Director, Alter Trade 

Timor 
 Mr. Brigido de Sousa, Chairman, National Commercial Bank of 

Timor-Leste 
 Mr. Subash, Tuba Rai Metin (KIF) 
 Ms. Alison Carlin, Aid Program Manager, New Zealand Embassy 

4:00 p.m.  Coffee Break (Networking)  
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Day 2, Friday, September 15: Setting the Stage for a National Coffee Sector Development Plan 
 

8:30 a.m. – 9:00 a.m. Arrival and Registration 

 
9:00 a.m. – 10:00 a.m. 

SWOT Analysis Verification 
Review and discussion of a draft SWOT analysis (strengths, weaknesses, 
opportunities, and threats)  
 
 Presentation from Coffee Quality Institute, discussion by all 

  
10:00 a.m. – 11:00 
a.m. 

The Elements of a Coffee Sector Development Plan 
The team will present a short summary of the components of a strategic 
plan and process for completing a draft plan  
 
 Presentation from Coffee Quality Institute, discussion by all 

11:00 a.m. – 11:30 
a.m.  

Coffee Break (Networking) 

11:30 a.m. – 12:30 
p.m. 

Launching a Pilot Activity to Improve Productivity and Quality  
The team will give a short presentation on the proposed pilot activity 
and future demonstration ideas 
 
 Presentation from Coffee Quality Institute, discussion by all 
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Annex 4  
 

Attendance List for Inception Workshop of Preparation of National 
Development Plan of Coffee Sector 
 
September 14, 2017 
 

No. Name Position Institution Contacts 

1. Alexandrino Afonso N Director MAP-Bobonaro 78592729 

2. Delfina da Costa Technical Staff MAP-DNCN 77879929 

3. Bobby Lay Director Timor Global 77234005 

4. João Magalhaes Office In Charge Moris-Rasik 77301910 

5. Vasco Vital Pinto Staff Moris-Rasik 77301919 

6. Eugebio Dias Quintas Agribusiness 
Manager 

CCT/NCBA 77241916 

7. Aderito do R. da C. Nambares Staff Rolls and Bowls 78021940 

8. Miguel Maia Staff MAP-Bobonaro 77388697 

9. Carlos Tilman Staff MAP-Liquiçá 76351504 

10.  Deonisio A. da Costa Staff MAP-Aileu 77112526 

11. Jonas da D. Guterres Staff RNB 77001306 

12. Natalia M. M. D. Ximenes Diretora DSAM-Dili 78065010 

13. Nataniel Bolang Chief C-CAT 77549442 

14. Francisca da Costa Finance  C-CAT 77743429 

15. Gregorio Francisco TRM.ASLPM TRM 77983416 

16. Afonso de Oliveira Vice President ACTL 77629157 

17. Evangelino M. S President ACTL 77369718 

18. Agustinho Marques Staff DNCPI 77717954 
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19. Leoneto Soares de Jesus Advisor MECAE 77596884 

20. Alberto do Rego Staff Single Origin FHM 78243886 

21. Maria Freitas Staff YMCA Peace 
Coffee 

78022489 

22. Pedro B. de Deus Staff ATT 77249895 

23. Gil do Carmo Santos Farmer Farmer-Ermera 77080536 

24. Tonizio Dos S. Soares Staff YMCA Peace 
Coffee 

77803489 

25. Moises Tilman Chief Department MTAC 77708211 

26. Maria Nunes Tomms Officer MECAE 77922142 

27. Francisco de Deus Chief DPL MJ/DNTPSC 77735542 

28. Julio E. Tilman DNTPSC MJ 77248913 

29. Aurelio dos S. Y Director MAP-MF 78065035 

30. Ronald BM BRI Bank 77863132 

31. Anacleto Ambae BRI Bank 77527188 

32. Romão Guterres National Director DNTPSC/MJ 77230271 

33. Fernando Lobato TS MCIA 77327415 

34. Lourensa L.P.Marques Staff DGIC DGIC-MCIA 77084667 

35. Jaime Alves Chief Department MAP-Manatuto 77874255 

36. Anteiro Vieira Advisor MECAE 77849333 

37. Pedro Das Venancia Advisor  MECAE Pdv.timor@gmail.com 

38. Herminia Pinto Staff Permatil 77345653 

39. Chaitanya Varma Director Outspan 73199440 

40. Gil F. de Oliveira CD DGFCPI 774703.. 

41. Nelson de Jesus DPC Staff DPC 77339092 
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42. Mario da Silva Director MAP-Liquiçá 77251108 

43. Nelson Mesquita Advisor PF MECAE MECAE 78257124 

44. Jose Cirilo Pereira Staff HN HN 77717720 

45. Ito Junko Country Director  PARCIC 77235362 

46. Luis de Deus Chief Department MAP-Ermera 77312334 

47. Jose Soares M. Farmer Ermera 75217127 

48. Simão Lojinho Programação DNEPCC 77509211 

49. S. Faheem Eqbali GIS - 78011083 

50. Manuel Soriano Media MECAE 77714282 

51. Emilia C. Gusmão Staff DNCN 76374320 

52. Carlos Freitas Staff DNCPI 77315790 

53. Idomeu Sarmento Training Staff ICR - 

54. Manuela E. Soares Finance Dept MAP-Ainaro 77369473 

55. Yohei Higuele Researcher Embassy of Japan 77231124 

56. Yusuke Fujiwara Program 
Coordinator 

Embassy of Japan 78769941 

57. Francisco M. Marques National Staff Embassy of Japan 77048585 

58. Ahreum Lim Program Officer UN Women 77976952 

59. Mario Alves Staff DNCN DNCN 77268990 

60. Juliao dos Santos CD DNCPI 77665061 

61. Julino Das Neves Staff DNCPI 33303312 

62. Acacio Pinto Senior Officer Australian Embassy 77231662 

63. Esam L.C.M.S Barista By mf 77391514 

64. Herminia Martins PF Tourism Area MECAE 78308383 
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65. Kafelil da Costa Staff MAP 78592719 

66. Candida Freitas Journalist  Business Timor 76739306 

67. Nazarino C. da Costa Journalist Timoroman 77659513 

68. Cezaltina Ximenes Journalist Timor Post 78105172 

69. Agusto da Silva Advisor MECAE MAP 77607335 

70. Mateus Mendes Journalist J. Independente 77615345 

71. Carol Stewart ADB Smallholder 
Finance 

ADB 73105555 

72. Julia Elsa da C. Ribeiro Journalist TVE 76265050 

73. Madalena Horta Journalist  STL 77327263 

74. Imaculado Moises Journalist TVE 76816942 

75. Paulo Gonzalves Staff DNCPI 77296792 

76. Insun Her Counselor  Korean Embassy - 

77. Walter Staff Korean Embassy 77872677 

78. Dong Hyun Lee Staff Korean Embassy 77077756 

79. Sebastião Noronha RTTL Cameraman RTTL 77469670 

80. Rony Silva Reporter RTTL E.P 77920035 

81. Leonardo E. Gama Staff MTAC-DNPDT 77713344 

82. Nino Araujo Technical Assistant  MTAC-DNEAPT 78414372 

83. Brigido de Sousa BNCTL President BNCTL 77233312 

84 Rita P. MECAE - - 

85. Abrão Ey MAP 77602009 

86. Lucio da Costa Rector  ETCI 77232930 

87. Domingos da Costa Journalist RTTL 77011670 

88. Paulino Lopes Media MAP MAP 77332283 
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89. Maria de Fatima Ximenes Reporter MAP 78375806 

90. Manuel DPUPE DPUPE - 

91. Mateus F ATT ATT 76146107 

92. Martin L.x ATT ATT 76819818 

93. Recardina A. Pinto Staff DNCPI/MAP - 

94. Sonya Lay Gomes Staff DNCPI/MAP - 

95. Dionisia I. da C. Fernandes Staff DNCPI/MAP - 

96. Anabela dos Santos Staff DNCPI/MAP - 

97. João Reis Pinto Head Department MAP-Agro-
commerce 

- 

98. Yuki Ebizawa Country 
Representative 

Peace Winds Japan - 

99. Cecilia Maia Pereira Forestry Staff DNFBBH - 

100. Albino de Deus Pereira Forestry Staff DNFBBH - 

101. Virginia da Costa Staff  DNCPI 77570923 

102. Fernando Santana National Director DNCPI 78352855 
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Annex 5 
 

Attendance List for Consultation Workshop on Coffee Development in Maubisse 
Sub-District, Ainaro Municipality, 2017 

 

No. Name Institution Contacts 

1. Francisco Tilman Peace Coffee 77312441 

2. Joanico Nunes Hai-LAL 75374450 

3. Amorino da Costa M. Sarmento YMCA-Peace Coffee 77941565 

4. Agustinus W. Frans Aisala 77260188 

5. Marcelo A. Carlos YMCA 75331170 

6. Clemetina Prego JERAMA 76724002 

7. Romeo dos Santos Fool - 

8. Agustinho da Silva Hau-ba 75307728 

9. Marcos dos S. Soares MAP-DNCPI 77313706 

10. Deonisio A. da Costa Café Raihusar 77112526 

11. Domingos Tilman M. Café Raihusar 75249337 

12. Duarte Benevides Maubisse Horaiki’ik 7758758 

13. Manuel Munis Madabehu 75167190 

14. Pedro de Jesus A. Madabehu - 

15. Henrique C. da. C. Nunes COCAMAU 77355336 

16. Nataniel Bolang C-CAT 77549442 

17. Alexandrino da Costa CC Manelobas 77655218 

18. Domingos Tilman COCAMAU 77833876 

19. Marcelo Mendonça Simoes CC Manetu 77489849 

20. Alberto Mendonça CC Manetu 75401729 
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21. Crostovao F.B. Ximenes Balibar 76872463 

22. Julio Tavares Balibar 76871943 

23. Paulo Goncalves DNCPI/MAP 77296792 

24. Cornelio da Conceiçao C-CAT 77345004 

25. Loni Anderson PCU 77879120 

26. Jacinto Lopes Corpo Homo 75314574 

27. Hermanio Maria Lopes COCAMAU 75260506 

28. Benjaimi Castro COCAMAU 75352134 

 
 
 

Attendance List for Workshop on Coffee Sector in Gleno, Ermera, 2017 
 

No. Name  Institution Contacts Email 

1. Gil do Carmo Santos Letefoho Sub-
district 

77080536 carmost@hotmail.com  

2. Moises Martins CCT 77583018 - 

3. Jose Almeida CCT Railaco 77046782  

4. Aderito F.S Nunes ETCI 78067039 nunesewe@gmail.com  

5. Filipe Soares Araujo ETCI 75284136 Leibeha1987@gmail.co
m  

6. Pedro D. de Deus Alter Trade Timor 77249895 dersquarcena@gmail.co
m  

7. Martinho Lemos Ximenes ATT - - 

8. Felix Monteiro ATT - - 

9. Luis Maia Madeira Arqontimor 75993542  

10. Gil Fernandes Coliate 75220973  

11. João Afonso S. Coliate 76455733  
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12. Abel C. Silva Fatubessi 78101549  

13. Emidio da Costa Alves Fatubessi - - 

14. Francisco Y.U Fatubessi 77581011 - 

15. Domingos D.S Fatubessi 75306028 - 

16. Carlito Menezes Fatubessi 76910651 - 

17. Hipolito Carvalho Fatubessi 77714997 - 

18. Adelino Marcal Fatubessi 77414436 - 

19. Bertalomeu Fatubessi 77427911 - 

20. Rigoberto Railaco 77427911 - 

21. Julio Maia Raimarhei 77077414 - 

22. Mateus  ATT 76146107 - 

23. Filipe de Araujo ETCI 75284136 Leibeha1987@gmail.co
m  

24. Paulo Goncalves MAP/CAFE 77296792 - 

25. Abel Martins ATT/Estado 77077856 - 

26 Mario Soares Mau-Ubo - - 

27 Bento Salsinha Ponilala 75695188 - 

28 Miguel Babo S. Letefoho 77413509 - 

29 Bosco Soares Ximenes Hatolia 75800385 - 

30 Ernesto Derrey Fatubessi 76762254 - 

31. Aniceto Carmo Outspam Agro 
Timor 

75398423 - 

32. Filipe Joel Soares Agro Timor 77450751 - 

33. Jose Vidigal Outspam Agro 
Timor 

77293188 - 
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34. Justo Francisco da Silva Outspam Agro 
Timor 

77382836 - 

35. Afonso de Oliveira ACTL 77629157 - 

36. Cornelito Martins Timor Global 77517835 - 

37. Chen Li Song Timor Global 78246938  

 


