
Video 1: Briefing the team to use me:myteam

Welcome. 
We’re delighted you’re committing to using our original survey 
with its coaching approach. 
You’ll want to gain best value from using me:my™ team. 
You’ll be gathering anonymous input. 
Your team will be measuring how it responds to a specific situation. 
You’re about to accelerate how your people come together, 
avoiding frustration and confusion. 
You are valuing the individual while honouring the team.

Step one, decide for yourself or with the team 
a particular area for attention. 
This is very important.
Examples are: delivery of a specific programme of work, 
or working together remotely, or maximising our sales performance, 
or innovating together. 
Choose and then name your survey. 

Step two, brief the team. 
Ideally do this in person. 
I recommend that you give clarity 
and the reasons for the choice of topic.
Every person must respond to me:my™ team, 
with that topic in mind throughout. 
Tell them this. 
Focussing on one area brings the most impactful results.
This stops the team generalising, which would lead to dilution 
of the impact of their outputs.

Step three, inform them that this will take from 30 to 90 minutes 
of their time to consider and complete. 
Ask them to be as thorough as possible, as this is anonymous. 
They must complete all five activities. 

Step four, show them the two minute video, 
which briefs them on what to expect inside the me:my™ team tool. 
This is displayed on the home page of memyteam.com
The five activities within me:my™ team are clearly described. 
For your information now, they are:
evaluating 30 statements about teamwork. 
Taking in the feedback about the 6M factors.
Responding to coaching questions arising from the outputs produced.
Giving anonymous feedback about the team 
to offer thoughts and recommendations.
Preparing themselves well to engage in the future team conversation. 

Step five, explain that you will be creating the survey 
and this will automatically send out the log-ins to each team member.
They’ll be asked to verify their email address, 
create their own password, and then be able to complete the survey. 
They can revisit at any time with their personal password 
to add comments if they have new reflections.
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