
Our commitment to a culture 
where difference is valued 
and everyone can be the best 
version of themselves.  

INCLUSION
PLEDGE



We’re one of the biggest digital and 
tech companies in the north, and one of 
the leading online betting and gaming 
companies in the UK. But it’s not the 
technology that drives our success; it’s 
our people.  

Our customers are made up of different 
types of people from a variety of 
demographics all over the UK and 
whilst our industry has historically been 
predominantly male, over a quarter of 
our Bet customers are female and just 
under a third of our Gaming customers. 
The more representative teams we have 
at SBG, the better we can understand 
the needs of our customers, innovating 
and improving our offering, to help us 
achieve our commercial goals. 

In 2021, as a Leadership Team we’ve 
really pushed ourselves to get out of our 
comfort zone, learn more about different 
people’s experiences and wider societal 
inclusion challenges, to help support the 
business’ 2021 Inclusion strategy. 

Personally, I’ve gained a completely 
different perspective of how others 
can experience life at SBG through the 
Leadership Team Mentoring Scheme we 
launched as part of our 2021 Pledge. As a 
team we’ve also experienced workshops 
on neurodiversity, and looked at the 
ways Inclusion impacts our industry, with 
sessions on racism in sport and spending 
time with International Mixed Ability 
Sport, a social enterprise in Bradford 
working to make grassroots sports more 
accessible for people with disabilities. 
Self-funding our Kickstart scheme has 
also been a massive highlight and I’ve 
loved seeing the fresh perspectives and 
challenging questions our young people 

INTRODUCTION 
FROM STEVE

“We need to 
keep challenging 

and educating 
ourselves…”

LEADING BY EXAMPLE

have brought to SBG. 

Our 2022 Pledge is made up of:

- The Leadership Team Pledge,
setting out the behaviours and
actions we commit to as a team.

- Five key areas the Leadership Team
will be sponsoring to drive the
business to do better in diversity,
equity and inclusion.

- The People Pledge which sets out
our expectations on how everyone
should all act and behave at SBG

It’s not just on us. In 2022 I also want 
to see everyone taking accountability 
for continuing to building an inclusive 
SBG. We need to keep challenging and 
educating ourselves, calling out when 
things aren’t right and being bold in 
addressing our biggest challenges.  

It’s vital that at SBG we have an 
environment where people are truly free 
to be themselves, to help us become the 
best place to work.

Steve Birch, CEO

IT’S OUR PEOPLE THAT MAKE US UNIQUE
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As a team of leaders, it is our duty to set the tone from the top. 

A Pledge is a commitment. It’s a promise — something we all stand by and believe 
in. We give permission for you to challenge us when you don’t see us living up to our 
commitments and also ask you to embrace them yourself. 

The details of our Pledge are based on our three core behavious. Each of us in the 
Leadership Team promise to:

THE 
LEADERSHIP
PLEDGE

      Take the time to 
understand, empathise 
and support colleagues’ 
different ways of thinking, 
working and living SBG life. 

      Get out of our comfort 
zone to see how difference 
can add value to the way 
we do business.  

      Help create an 
environment that means 
colleagues can work in, 
or with, any part of the 
business and feel both 
comfortable and confident 
as themselves. 

      Set the tone of what this 
organisation defines as 
acceptable behaviour 
with our words, actions 
and decisions, and be 
accountable for them.  

      Take action to make sure 
everyone behaves in a 
manner that aligns to 
our values, and we will 
not ignore behaviours 
that drop below our 
expectations.  

      Use our positions to 
challenge thinking and 
give people the time 
and opportunity to 
challenge their mindset   
for themselves. 

      Not tolerate behaviour in 
this business that puts our 
inclusive, authentic and 
people-centred approach 
at risk.  

      Let people know that if 
they raise something we 
will support them. 
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To help drive Diversity, Equity and Inclusion at SBG in 2022, we’re 
sponsoring five key areas:

INCREASING REPRESENTATION IN THE 
MOST UNDERREPRESENTED AREAS OF 
OUR BUSINESS
Our SBG Census data shows us our Bet and Tech tribes 
are the least representative areas of our business and 
significantly under-index in key groups of our society. We 
commit to taking positive action to address this, such as 
partnering with Code First Girls, inspiring women into tech 
and trialling new processes, disrupting traditional hiring 
practices in Bet. 

Beth Gildersleve, Managing Director of Technology & 
Steve Monaghan, Managing Director of Sports. 

31% of UK tech jobs are held by women. At 
SBG, women hold 21% of tech roles. Women 

make up 9% of people working in Sports 
Trading roles, and at SBG women in these 

roles is 4%. 

Office of National Statistics and All 
Diversity Index

People of Colour make up 18% of the Leeds 
population, in SBG Tech that’s 10% and 7% 

in Bet. 

2011 Census

10% of SBG colleagues shared they have 
a disability, neurodivergent condition or 
mental health condition. 19% of working 

age adults in the UK have a disability. 

Scope

IMPROVING THE EXPERIENCES OF WOMEN, PARENTS AND 
UNDERREPRESENTED GROUPS 
Different groups face different challenges at work, particularly in a historically male 
dominated industry. In 2022 we’ll launch a ‘Lean In’ women’s network, supporting 
and empowering women in their careers, level the playing field with development 
opportunities targeted at underrepresented groups and improve the parental leave 
experience and impact of hybrid working on parents. 

Ed Martin, Managing Director of Customer & 
Amanda Bellwood, Director of People & Culture.

Approximately 1/3 of SBG’ers are 
parents and, or carers. In a UK study, 
29% of women thought that taking 

parental leave had a negative impact on 
their career, compared with 13% of men.

Ipsos Mori

Eight of the CEOs in the top 100 UK 
companies are women and 3.4% of 

Chair, CEO or CFO positions are held by 
ethnic minorities with no Black CEOs. 

FTSE Board Report
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CONTINUING TO EDUCATE AND 
CHALLENGE OURSELVES AS LEADERS
When we know better, we do better — and this Leadership Team is no exception:

After a successful trial in 2021 we’re excited to re-launch the Leadership Team mentoring 
scheme (known as ‘Level Up’) giving us insight into how people different from us 
experience life at SBG.

We’ll continue our monthly Inclusion metrics sessions monitoring hiring, promotions, 
attrition, pay and engagement with an inclusion lens. 

Each quarter we’ll participate in a workshop or immersive experience to challenge our 
thinking and expand our knowledge

I’ll be leading a volunteering project with local social enterprise, International Mixed Ability 
Sports, supporting them with their strategy to grow accessible grassroots sports for 
people with disabilities in our local communities.

Andrew Rushgrove, Managing Director of Gaming.

67% of mentees on the 2021 SBG 
Leadership Mentoring Scheme 

received a promotion or job move 
whilst on the scheme.

The collection, analysis, and 
disclosure of diversity data is one 

of the key drives of progress.

Harvard Business Review

DRIVING LOCAL ACCOUNTABILITY
We’ve built this Pledge together as a Leadership Team but we’ll also work hard with our 
own teams to make sure what you read in this Pledge is an everyday reality for you in your 
role at SBG. We want you to feel a true sense of belonging and see all leaders set the tone 
with our actions, behaviours and decisions.

INVESTING IN ENTRY LEVEL TALENT
Youth unemployment has been hit the hardest by the 
pandemic. We're passionate about providing entry level 
opportunities to kick start meaningful careers for people in 
our communities and break down many of the historical and 
societal barriers that different people have faced. We commit 
to continuing to invest in these opportunities, bringing fresh 
perspectives and experiences into the business.

Steve Birch, CEO & Paul Caulfield, Finance Director.

70% of job losses during the pandemic 
were of people under the age of 25.  

House of Lords Committee

34% of people from working class 
backgrounds work in professional 
occupations, compared to 60% of 

those from professional backgrounds.

Social Mobility Commission
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THE
PEOPLE 
PLEDGE

“What you walk past is what you accept.” 

Every single one of us has accountability to make SBG an 
environment where everyone has the freedom to be themselves. 

We should each feel accepted and respected at SBG. This Pledge doesn’t include anything 
radical; it simply states the ways in which we should all behave, according to our   
three behaviours: 

    We want you to be yourself 
at work — but if that means 
upsetting someone, or making 
others feel uncomfortable, that’s 
not on. Remember, my first 
impressions may stick.  

    We are welcoming and 
approachable to everyone. 
Before I speak, think about how 
someone could interpret my 
message — because what I think 
is an innocent comment could 
be offensive to others.  

     If we were all the same, life 
would be pretty boring. Working 
here, you’ll come across people 
who think, work, look and act 
differently to you. I respect 
difference and understand how 
it adds value to my thinking, 
and our business.  

     We have an informal and relaxed 
environment because we know 
the role SBG plays in the bigger 
picture of life. I respect our 
informal culture and won’t take 
advantage of it.

     We should all take 
steps to help change 
and inspire mindsets. 
We should all challenge 
each other’s thinking.  
My small actions can 
create big changes.  

     We must come 
together to challenge 
things that don’t 
feel right, even 
when it’s difficult or 
uncomfortable. Be 
brave. Be bold. What I 
walk past or ignore is 
what I accept. 

      The shadow you 
cast represents your 
values. Every decision 
I make is watched 
by someone for the 
meaning and values 
behind it. 

     We don’t know everything. 
Humans make mistakes — 
so be open to learning. If 
someone is unsure about 
something, I’ll respect that 
they asked with the right 
intentions and help them 
to understand. I will also be 
willing to learn in return.  

     Everyone deserves the right 
to work at SBG free from 
harassment, abuse and 
discrimination. It doesn’t 
matter who you are, we will 
not tolerate poor behaviour. 
If I see or hear anything that 
goes too far, or is simply 
unacceptable, I will  
speak up.  

     It can feel difficult and 
uncomfortable to raise an 
issue, but if we don’t know 
about it we can’t change it. We 
will make sure you don’t feel 
isolated or victimised. Trust us 
— we will support you.

WITHOUT IT STOPPING 
YOU BEING YOU.

WHAT YOU WALK 
PAST IS WHAT YOU 
ACCEPT.

SPEAK UP. STAND UP. 
SUPPORT EACH OTHER.
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