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Introduction 

BI360 is a leading web-based Corporate Performance Management (CPM) suite made up of 

budgeting, reporting, dashboards, and data warehousing, delivered through a web portal. 

BI360 is offered for cloud and on-premise deployment and represents the next generation of 

CPM solutions. BI360 empowers business users with modern features including innovative use 

of Excel in the model design process. End users have anytime, anywhere access from a modern 

Web Portal and Mobile Apps. 

 

The features that differentiate BI360 from other CPM applications are: 

1. Available both for cloud and on-premise deployment. 
2. Third generation Excel add-in for simple or complex reporting and budgeting template 

design. 

3. Modern Excel, Web and Mobile end-user front-ends for easy access to information and 

powerful collaboration. 

4. Pre-configured and extensible, “smart” data warehouse.   

5. Deployed as individual modules or as a single, comprehensive CPM Suite with a single 

security model and deployment. 
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Architecture Overview 

Below, you can see a simplified architecture with all the BI360 modules. The Reporting, 

Budgeting and Dashboard modules can both run live on a number of different ERP systems, as 

well as off the BI360 Data Warehouse.  

 

 
 
Note: For more detailed information about BI360, please email info@solverglobal.com and request the 

document: ”BI360 White Paper – Overview of the BI360 Suite”. 
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SPRT01 – Executive Dashboard 

This is an example of an executive dashboard. It shows the use of the BI360 Data Warehouse to 

combine numerous important data sources and on a single dashboard, present whatever a 

company determines as the most essential information to an executive. In this sample 

dashboard, the following information is included: 

 Actual vs Budgeted Revenues - Year 

 Actual vs Budgeted Revenues – Twelve month trend 

 Actual vs Budgeted Expenses – Year 

 Actual vs Budgeted Expenses – Twelve month trend 

 Profits – Year 

 Revenue Stream breakdown 

 Current Roster Information (Name, Age, Position, Experience, Salary…) 
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SPRT02 – Sports Industry Benchmarking Dashboard 

This dashboard example compares key financials between your own company and other Sports 

teams. It shows the capability of using the BI360 Data Warehouse to load data from external 

data sources and then, to design dashboards with the BI360 Dashboard module for user-friendly 

graphical analysis, in this case used for benchmarking. 

The following information can be benchmarked: 

 Revenue Growth (%) 

 Gross Margin (%) 

 Surplus/Deficit (Profit) Margin (%)  
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SPRT03 – Interactive Stadium Map 

This report is an interactive map. Upon running the BI360 report, you may click on different 

icons including Gates, Restaurant & Bars, Viewers, and different seating sections to obtain 

baseline information. A parameter is set up to allow the end-user to select a specific game(s) 

and see the related data. 
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SPRT04 – Ticketing Sales Dashboard 

This dashboard example allows management to better analyze key ticketing metrics, such as 

revenue sales by vendor, each vendor’s market share of the tickets sold, the type of seats 

purchases, and where individuals are entering the arena on specific game days with their tickets.  

The following information is included: 

 Ticket Sales Share by Vendor 

 Ticket Share by Ticket Type 

 Ticket Sales by Game Type 

 Revenue by Vendor 

 Revenue by Seat Type 

 Customer Entrance by Gate 
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SPRT05 – Ticket Sales by Vendor by Game 

This report showcases information regarding ticket sale revenues generated by each ticketing 

vendor partner for each game during the 2015-2016 season. The end user can additionally 

expand the grouping to compare the projections against the actuals for the 2014-2015 season. 

The report provides a summary of the pre, regular, and post seasons and also allows the end 

user to break out the data by home and/or away games.  
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SPRT06 – Ticket Sales by Seat Type by Game 

This report showcases information regarding ticket sale revenues generated by game according 

to the type of seat purchased for each game during the 2015-2016 season. The end user can 

additionally expand the grouping to compare the projections against the actuals for the 2014-

2015 season. The report provides a summary of revenues for each seat type and also allows the 

end user to break out the data by home and/or away games.  
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SPRT07 – Food & Beverage Sales Dashboard 

This dashboard example focuses on food & beverage sales for home games hosted at the arena. 

Information on the bar & restaurants, sale by product type, and service times are available.  

The following Key Performance Indicators (KPIs) are included in this example: 

 Food & Beverage Sales by Vendor 

 Service time vs Quantity [of Product] Sold 

 Payment Method  

 Food & Beverage Revenue by Location 

 Sales by Product Type 

 Food & Beverage Sales by Game* 

*Food & Beverage sales are only made in the arena for Home Games 

 

 

 
 

 

 

 

 

 

SPRT08 – Food & Beverage Sales by Location by Game 

This report provides an overview of the food & beverage sales within the arena during home 

games, for the 2015-2016 season. The user may expand the Excel column grouping to reveal 

game by game revenue breakdown. The report summarizes the data by restaurant location 

within the arena and groups them into pre-defined food categories, such as beer, food, snacks, 
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soda, water, or wine & liquor. Expanding the Excel row groupings reveals specific detailed 

information on the food & beverage product.  

 
 

 

 

SPRT09 – Merchandise Sales Dashboard 

This dashboard provides management insights regarding merchandising sales. Information 

including sales, quantity, pricing, and revenue generated for each product is available.  

The following KPI information is included in this example: 

 Revenue Share by Product Class 

 Quantity demand by Product 

 Total Revenue and Quantity by Product 

 Merchandise Sales by Month 
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SPRT10 – Merchandise Sales by Product  

This report provides an overview of the merchandising sales generated from products 

(clothing/non-clothing) bearing the team’s logos and trademarks. The user may expand the Excel 

column groupings to reveal the month by month numbers, including a comparison to the prior 

year’s totals. By doing so, management can better understand which products are selling, 

especially during the off-season when draft picks and player acquisitions are performed.  

 

 
 

 

 

 

SPRT11 – Broadcasting Dashboard 

This dashboard portrays revenues generated from broadcasting/advertising deals, as well as the 

resulting viewer data associated with those broadcasting channels.  

The following KPI information is included in this example: 

 Viewer Share by Broadcaster 

 Viewers by Broadcaster 

 Viewers by Game 
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 Revenue Share by Broadcaster 

 Revenue by Broadcaster 

 Revenue by Game 
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SPRT12 – Broadcasting Revenues by Game 

This report provides an overview of the revenues generated by broadcasting deals for televising 

the team’s games for the 2015-2016 season. The user may expand the Excel column grouping to 

reveal the prior season’s actuals for comparison. The report breaks down viewership, revenue, 

and cost per view for each broadcasting partner, for every game played during the season. The 

first 4 games of the season are considered pre-season games, then the followng 16 games being 

the regular season, and the final 4 games being post-season games.  

 

 
 

 

 

 

 

 

 

 

 

SPRT13 – NFL Team Cap Projection 

This form is configured to allow the user to input information including the yearly NFL Cap 

Amount, the draft picking positions, and conduct a mock draft. Data on draftees and the current 

roster is pre-loaded, and a calculation against the cap is performed. This allows management to 

better determine how to allocate their cap space amongst the teams, including potential player 

acquisitions/trades in conjunction with a draft pick. The form is configured to allow the user to 

write-back the data in the yellow cells, within the BI360 Portal.  
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SPRT14 – Ticketing & Broadcasting Revenue Forecast 

This form is used to take the historical actuals revenue numbers for broadcasters and ticketing, 

and allows the end user to enter an assumption growth rate. The form will automatically 

calculate the targeted forecast numbers using the growth rate and will save back the inputted 

rates within the BI360 Portal.  
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SPRT15 to SPRT17 - Financial Statement Reports  

These are your staple financial statement reports, including a generic PL Variance by 

Department, Balance Sheet, and Cash Flow statement reports. These reports show the capability 

of BI360 to create financial statement reports with relative ease.  

P&L Variance: 
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Balance Sheet: 

 


