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Introduction 

 

BI360 is a leading web-based Corporate Performance Management (CPM) suite made up of 

budgeting, reporting, dashboards, and data warehousing, delivered through a web portal. BI360 

is offered for cloud and on-premise deployment and represents the next generation of CPM 

solutions. BI360 empowers business users with modern features including innovative use of 

Excel in the model design process. End users have anytime, anywhere access from a modern 

Web Portal and Mobile Apps.  

 

The features that differentiate BI360 the most from other CPM applications are: 

1. Available both for cloud and on-premise deployment. 
2. Third generation Excel add-in for simple or complex reporting and budgeting template 

design. 

3. Modern Excel, Web and Mobile end-user front-ends for easy access to information and 

powerful collaboration. 

4. Pre-Configured and extensible “smart” data warehouse.   

5. Deployed as individual modules or as a single, comprehensive CPM Suite with a single 

security model and deployment. 
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Architecture Overview 

Below, you can see a simplified architecture with all the BI360 modules. The Reporting, 

Budgeting and Dashboard modules can both run live on a number of different ERP systems, as 

well as off the BI360 Data Warehouse.  
 

 
 

Note: For more detailed information about BI360, please email info@solverglobal.com and request the 

document: ”BI360 White Paper – Overview of the BI360 Suite.” 
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ME01. Sales Dashboard – Company Media Group Comparative 

Sales Dashboard – Company Media Group Comparative is designed to monitor and compare 

revenue and sold quantity of companies and/or divisions of your Media Group in one single 

view. For each company/division, the Sales Director will be able to know the figures of: 

 Actual Revenue Current Year trend 

 Actual Revenue Last Year trend 

 Accumulated sold quantity 
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ME02. Sales Dashboard – Revenue Generating Units Analysis 

Sales Dashboard – Revenue Generating Units Analysis is prepared for the questions that a COO 

(Chief Operating Officer) needs to answer in just a single view about the RGUs. The COO will be 

able to know the figures of: 

 Revenue comparative – All year 

 Sold quantity comparative – All year 

 Total RGUs trend per period 

 Added RGUs trend per quarter (drill to  period) 

 Churn RGUs trend per quarter (drill to  period) 

 Bad debt RGUs – End of year 

You just need to select the Fiscal Year and MAGIC! You get the answers. 
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ME03. Sales Dashboard – Brand / Property Analysis 

Sales Dashboard – Brand / Property Analysis is prepared for the questions that a COO (Chief 

Operating Officer) needs to answer in just a single view about the brands, offering type and 

service types of the media group. The COO will be able to know the figures of: 

 Revenue share – All year 

 Sold quantity share – All year 

 Top 5 media brands by revenue – All year 

 Top 5 media brands by sold quantity – All year 

 Sold quantity comparative – All year 

 Offering type comparative – revenue – All year 

 Media service type comparative – revenue – All year 

You just need to select the Fiscal Year and VOILÁ! You get the answers. 
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ME04. Print Media Dashboard – Circulation Analysis 

Print Media Dashboard – Circulation Analysis was built to, in a glance, show information about 

the circulation figures of Print Media products of the media group. As a Print Media Manager, 

you will be able to monitor the following for the selected Fiscal Year: 

 Average Daily Net Press Run per Print Media 

 Average Daily Net Circulation per Print Media 

 Average Daily Returns per Print Media 

 Average Daily Controlled Distribution per category 

 Average Daily Paid Distribution per category 

 Average Daily Digital Paid Distribution per category 

You just need to select the Fiscal Year and VOILÁ! You get the answers. 
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ME05. Spotifire Streaming Radio – Subscribers Analysis 

Spotifire Streaming Radio – Subscribers Analysis was built to, in a glance, show information 

about metrics for the streaming radio company in your media group. As a COO, you will be able 

to monitor the following for the selected Fiscal Year: 

 Total number of reached countries per month 

 Total subscribers / Paid subscribers / Free subscribers at the end of year 

 Total subscribers / Paid subscribers / Free subscribers per period 

 Paid subscribers added per day 

 Paid subscribers churn per day 

You just need to select the Fiscal Year and VOILÁ! You get the answers. 
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ME06. Spotifire Streaming Radio – Songs & Listening Analysis 

Spotifire Streaming Radio – Songs & Listening Analysis was built to, in a glance, show 

information about song and listening metrics for the streaming radio company in your media 

group. As a COO, you will be able to monitor the following for the selected Fiscal Year: 

 Total number of reached countries per quarter 

 Total subscribers / Paid subscribers / Free subscribers at the end of year 

 Number of songs added per day 

 Number of songs for the top 3 music genres - End of year 

 Average daily listening minutes per user 

 Average daily listening minutes by platform per user 

You just need to select the Fiscal Year and VOILÁ! You get the answers. 
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ME07. Cubeflix Streaming TV – Subscribers Analysis 

Cubeflix Streaming TV – Subscribers Analysis was built to, in a glance, show information about 

metrics for the Streaming TV Company in your media group. As a COO, you will be able to 

monitor the following for the selected Fiscal Year: 

 Total number of reached countries per month – CY versus LY 

 Total subscribers – CY versus LY 

 U.S. subscribers per month 

 International subscribers per month 

 Subscribers added per day 

 Subscribers churn per day 

You just need to select the Fiscal Year and VOILÁ! You get the answers. 
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ME08. Cubeflix Streaming TV – Use Behavior Analysis 

Cubeflix Streaming TV – Use Behavior Analysis was built to, in a glance, show information about 

behavior of subscribers metrics for the Streaming TV Company in your media group. As a COO, 

you will be able to monitor the following for the selected Fiscal Year: 

 Total subscribers – End of year 

 U.S subscribers versus International subscribers – End of year 

 Average monthly total hours streaming 

 Monthly hours streaming per user and per platform 

 Binge-watch users – CY versus LY 

 Users sharing account credentials – CY versus LY 

 Average viewers per subscriber 

 Average amount payed per viewed hour 

You just need to select the Fiscal Year and VOILÁ! You get the answers. 
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ME09. Digital Magazines – Web Analytics 

Digital Magazines – Web Analytics was built to, in a glance, show information about metrics for 

the digital magazines in your media group. As a Digital Director you will be able to monitor the 

following for the selected Fiscal Year: 

 Global rank and U.S. rank – End of year 

 Total visits per magazine – CY versus LY 

 Total visits per magazine share 

 Average visit duration in minutes trend 

 Pages per visit comparative 

 Traffic source comparative 

You just need to select the Fiscal Year and VOILÁ! You get the answers. 
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MER01. Media Sales Report 

The Media Sales Report can show us the US$ Revenue for every company, category group and 

media category in a matrix view. You can monitor the accumulated figures for all the year and 

for each quarter of year. Remember that you can execute your report from Excel or from Web 

Portal, as works better for you. 
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MER02. Print Media Circulation Report 

The Print Media Circulation Report let us know, for every print media magazine in your 

company, the following circulation figures: 

 Average Daily Net Press Run 

 Average Daily Net Circulation 

 Average Daily Returns 

 Average Daily Controlled Distribution per category 

 Average Daily Paid Distribution per category 

 Average Daily Digital Paid Distribution per category 

Remember that you can execute your report from Excel or from Web Portal, as works better for 

you. 
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MER03. Media Profit & Loss Report 

This Profit & Loss report is an example that compares Actual and Budget data for the current 

month, including variance. It also compares with the same month for the prior year, as well as 

year-to-date information. Users can drill down on any number to see the underlying detail. 
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MEP01. Media Sales Forecast 

Using this form, you will be able to forecast the revenue (US$ Amount) by every Media Brand 

and Media Category of your media company for the Fiscal Year. You just need to input the 

amounts in the yellow columns for every single period. Save the form and keep the values safe 

in your database. It’s that easy! 

 


