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Introduction

BI360 is a leading web-based Corporate Performance Management (CPM) suite made up of
budgeting, reporting, dashboards, and data warehousing, delivered through a web portal. BI360
is offered for cloud and on-premise deployment and represents the next generation of CPM
solutions. BI360 empowers business users with modern features including innovative use of Excel
in the model design process. End users have anytime, anywhere access from a modern Web
Portal and Mobile Apps.

The features that differentiate BI360 from other CPM applications are:

1. Available both for cloud and on-premise deployment.
2. Third generation Excel add-in for simple or complex reporting and budgeting template

design.

3. Modern Excel, Web and Mobile end-user front-ends for easy access to information and
powerful collaboration.

4. Pre-configured and extensible, “smart” data warehouse.

5. Deployed as individual modules or as a single, comprehensive CPM Suite with a single
security model and deployment.
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Architecture Overview

Below, you can see a simplified architecture with all the BI360 modules. The Reporting, Budgeting
and Dashboard modules can both run live on a number of different ERP systems, as well as off
the BI360 Data Warehouse.

B1350) OVERVIEW
3%0) 3%0)

REPORTING BUDGETING

3%0)

DATA WAREHOUSE

Note: For more detailed information about BI360, please email info@solverglobal.com and request the document:
”BI360 White Paper — Overview of the BI360 Suite.”
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MFGO1 — Manufacturing Benchmarking Dashboard

This dashboard example compares key financials between your own company and selected Food
Manufacturing companies. It shows the capability of using the BI360 Data Warehouse to load data
from external data sources and then, to design dashboards with the BI360 Dashboard module for
user-friendly graphical analysis, in this case used for benchmarking.

e Revenue Growth (%)

e Gross Margin (%)

e Surplus/Deficit Margin (%)

Choose Year

@0 @ Industry Average Nestle nestle Kraft Foods

Revenue Growth (%) Revenue Growth (%) Revenue Growth (%) Revenue Growth (%)
35 2 20 L Use this dashboard to compare our own
30 0 Is

T performance to those of similar companies
as well as the Industry Average.

201503 201506 20151 201503 201506 20151 201503 201506 20151 ” 201503 201506

If you have suggestions for other companies
to benchmark against. please contact Jenny
Johnson on the Finance team with the Stock
Ticker from the other organization.

Gross Margin (%) Gross Margin (%) Gross Margin (%) Gross Margin (%)

jjohnson@ourco.com

Ph: 310 698 3452

20
201503 201506 20151 201503 201506 20151 201503 201506 20151 201503 201506

Surplus/Deficit Margin (%) Surplus/Deficit Margin (%) Surplus/Deficit Margin (%) Surplus/Deficit Margin (%)

06

6
04
03
2
1
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MFGO2 — Executive Dashboard

This is an example of an executive dashboard. It shows the use of the BI360 Data Warehouse to
combine numerous important data sources and on a single dashboard, present whatever a

company determines as the most essential information to an executive. In this sample dashboard,
the following information is included:

@360 MFGO2 - Executive Dashboard - Manufacturing Company RO

pluk)

Revenue - Actual vs Budget Inventory Turnover Rate by Distribution Center Top Customers ($ Sales) - Drill to Items

Revenue Actual [ll Revenue Budget ] Boston Unive,

40,000k
30,000k
20000k Mahler State

04M  108M 108M 1M 1M2M 1AM 11eM 118M 12m
10,000k

Top Products ($ Sales) - Drill to Customers
P&‘\ wpmé 0% % LT Berry Blast-|

Revenue - Trend C0S - Trend

Revenue Actus! [l Revenue Bucget COS Actus! Il COS Budget

5000 100000000

20000000

4000 50000000 A

700000.00: Top Suppliers ($ Purchases)

2000 £0000080 ‘The Source-]

50000000

20006 40000000

30000000
Owens & Mast. |

20000000

M am M EY] oM 1M 1M

ProMaster L.

100000.00 Mature Calsa|

000
N N 2 MXS Drinis, .
P S

S & &
7 7 $7 ST

G

S
& 5

3 2006 40k 600K 800 1000k 1200k 1400k 1600k  1,800K

e Actual vs Budgeted Revenues - Monthly

e Actual vs Budgeted Revenues — Twelve month trend
e COS-Twelve month trend

e Inventory turnover rate by distribution center

e Top Customers with drill down to Items

e Top Products (Items) with drill down to Customers
e Top Suppliers
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MFGO3 — Profit and Loss

This Report shows your Net Income and associated account details in Month to date, as well as:
e Revenue and Profit Chart
e Profit Margin (%) and Revenue/Employee Chart
e Revenue by Products
e ACT MTD, YTD, and Comparative/Variance Columns

A i

P

o ' ’ G " 1 [ X L v N o » a (I

ROFIT & LOSS 360

3

1
2
13
"
it
1 1
" Act Mth Act Mth LY Va Vor % Bud Mth Ve % ActYed CY | Act Yud LY Variance

13 Revenue

400 Orignil 1ones Kevere Ta2 ALY 03,508 122840 1568 200472 2N 2434004 197,07 442,229

0020 Frut and Cream Revercs a0 RS 562 10.2% 47 807 AN S 0 ML

2 40050 M o608 2524 157% BT 2w 19500

3 4008 SR Mty LIS RF 1IN A

» 3ot sl Pevenoe L Lis750e e s RLN Y LML 2% 402054 140,153 e300
o
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MFGO04 — Balance Sheet

This is a standard Balance Sheet for a Manufacturing Company — includes:
e Assets MTD, Prior MTD Chart
e Liabilities MTD, Prior MTD Chart
e Custom Account Attributes (Rollups) - Custom categories of accounts may be used in

reporting; the data source may be custom built in the Data Warehouse or may come direct
from ERP.

LA B & D E F G H 1 1 K L M N o P a R s i E
2 @360 Balance Sheet
3 Manufacturing Demo 4/5/16 9:07 AM
g
5 .
G Assets Liabilities
g 2,100,000 880,000
Q 2,050,000 870,000
g 2,000,000 860,000
i 1,950,000 - 850,000 -
= 1,900,000 840,000
12 September, 2015 August, 2015 September, 2015 August, 2015
13
e
16 | ASSETS
17| Current Assets
18| Cash & Equivalents 1,027,218 941,942 606,231
19| Accounts Receivable 151,845 143,989 127,056
20| Prepaid Expenses 29,126 248,200 27,353
21| Other Current Assets 34,243 33512 25,106
22| Total Current Assets 1,262,432 1,173,642 796,346
23
24| Property & Equipment
25| Building 405,194 396,388 284,966
26| Equipment 168,701 164,976 121,445
27| Computer 75,273 72,610 55,273
28| Accumulated Depreciation (222,744) (218,344) (160,245)
29| Total Property and Equipment 426,424 416,631 301,439 hd
M| 4| » | »l| Notes | Balance Sheet Ll J 3
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MFGO5 — Cash Flow

This report is a standard Cash Flow for Manufacturing.
The following information is included:
e Cash Flow from Operating Activities MTD, Prior MTD
e Net Cash provided by Operating Activities
e Cash from Investing
e Cash from Financing
e Net Increase in Cash

L lal e c D 3 F G H 1 ) K L [ N o 3 a -
2 0360 Cash Flow Report
3 Manufacturing Demo 4/5/16 9:16 AM
5
6 CashFlow from Operating Activities
7 Net Income 83,605 (46,766)
8 | AdjNito Net Cash Provided by Ops. Activities
5 Depreciation & Amortization Expense (37,987) (47,301)
10 Other Current Assets (731) (819)
1 Non-Current Assets (8,096) (9,887)
12| AccountsReceivable (1,857) (2,434)
13| Accounts Payable 2,029 2,239
14 Prepaid Expenses (926) (1,000)
15|  NetCash Provided by Operating Activities 21,037 (105,968)
16
17| Cash Flows from Investing Activities
18 purchase of Property, Plant, and Equipment (14,194) (17,993)
19|  Accumulated Depreciation 42,387 52,830
20| Net Cash from Investing Activities 28,104 34,837
21
22| Cash Flows from Financing Activities
n Proceeds from Loans 16,044 18,305
24| Net Cash from Financing Activities 16,044 18,805
25
26| NetIncrease in Cash 85,276 (52,326]
27
29| Cash at Beginning of Period 541,942 993,837 )
1] 4] v [M] Notes | Cash Flow <0 ] L
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MFGO06 — Revenue New/Existing Customers

This dashboard example focuses on Revenue from Existing Customers as well as New Customers.

The following dashboard features are enabled:

e Custom Filtering by Customers Top 10 New and Top 20 Existing, Measure Sorting (Revenue),

Highest revenue producers to Lowest
e Period Selection, Drill to Period (Interactive Charts)

@360 Revenue - New/Existing Customers

Top 10 New Customers (Drill to Period)
$80,000.00
£70,000.00
$60000.00
$50,000.00
54000000
53000000
52000000
51000000
5000

Top 10 New Customers

Choose Period

201501201512 Q

[ Customer | Description

| Amount] Period| sales Manager|

CASTLOOD1  Castle Inn Resort

COMMUD002 Communication Connections
WORLDOOD!  Warld Enterprises

$70,053.00

ASSOCO001  Associated Insurance Company $36,042.00

$40,037.00
$3,362.00

VISI00001
ROSEL00O1
STPATO001
CRAWF000!

Vision Inc.

Rosellen General Hospital
St. Patricks Hospital
Crawfords, Inc.

5220500
$2,198.00
§1,652.00
51,594.00

201509 Femnando Pineiro
201509 Joba Brantley
201500 Luis Posey
201509 Derek Bumett
201509 Johnny Sweeney
201509 Mike Young
201500 Clay Cust
201509 Bud Baker

Top 20 Existing Customers (Drill to Period)
514000000
512000000
510000000
55000000
$60,000.00
54000000
52000000

Copyright Solver, Inc., 2017

Top 20 Existing Customers

[ Customer | Description

[Amount [Period] sales Manager|

MAGNIOOOT
NORTHODOT
JOHNS0001

Central Distributing
Magnificent Office Images
Nothstar Mall

Kimberly Johnson

HAMPTOO001 Riverside Village Eatery
MENDG000T Mendota University

COMPUD03 Computer Equipment Leasing $126,095.00
CENTRO01

$120,953.00
591,502.67
$B0TIT.65
ST94TITE
$72.270.59
§71,875.22

201509 Jorge Rowand
201509 Mike Young
201509 Brandon Sheets
201509 Joe Hafner
201509 Neftali Crisp
201509 Brian Wells
201509 Mike Young
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MFGO7 — Direct Labor Cost by Manufacturing Process

The purpose of this example is to show Labor Cost Totals by Plant, as well as by Employee and
Manufacturing Process.

A c D E F G 1 o [ o R s Ty v WX v z AA AB AC - |
1 H
: D360
4 MFGO7 - Direct Labor Cost by Manufacturing Process
5 Solver Global
6 Report End:  5/31/2015
7 | plant: 100

Entity: sus
: ’ Labor Cost by Process
11 Process Actual Forecasted Var Var%
12| |Blending $7,660 $7,660 100.0%
13 Cooling $6,192 $6,192 100.0% $5,000
14 Freazm.g $6,075 $6,075 100.0% Ao sl sl 5.[] sI0
15| [Packaging $4,350 $4,350 100.0% s
16| [Storage/Distri $5,710 5,710 100.0%
17

AVG

P0O1 Blending DayRate | Utilization | Jan-15 | Feb-15 | Mar-15 | Apr-15 | May-15 ¥1D
19 %
20 Dec-97 Staff 1005 Eric Suzuki S 6411 10000% [S 1,950]$ 1950|$ 1,950 1,950(S 1950 [S 9,750
21 ul-07 staff 1006 Chris Molina $ 6057 | 100.00% |$ 1842(S$ 1,842 |$ 1842 |5 1842|%5 1842||$ 9212
22 Dec-97 Staff 1015 Orlandolannetta | § 6658 | 98.80% |$ 1,985|3 2005|5 19645 2025($ 2025| [$ 10,004
23 Apr-04 Staff 1209 Clay Cust $ - 0.00%
24 Mar-03 staff 1210 Kevin Stubbs $ 0.00%
25 Jan-01 Staff 1211 Jorge Rowand s 0.00%
26 Apr-04 Staff 1212 Joe Hafner $ 0.00%
27 Jul-08 Staff 1213 Johnny Sweeney $ 0.00%
28 Apr-04 Staff 1219 Neftali Crisp s 0.00%
29 Mar-03 staff 1220 Joba Brantley $ 0.00%
30 Jul-08 Staff 1313 Jeremy Zito s 0.00%
31 Mar-03 Supervisor 1360 Brian Morton s 0.00%
32 Jan-01 Supervisor 1361 Rafael Stammen s 0.00% .
1] «[» ] 100 110 7120 130 140 150 .0 ] v

The following information is included in this example:
e Labor Cost Summary by Process/Plant
e Employee Cost Per Day
e Employee Utilization Rate
e Labor Cost YTD and YTD Total
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MFGO9 — Direct Labor Turnover Dashboard

This dashboard example focuses on Labor Headcount and Turnover.

The following dashboard features are enabled:
e Filtering by Employee
e Period Selection, Drill to Plant ID to view Plant specific data (Interactive Charts)
e 12 Month Turnover Rate Trend

@360 Direct Labor Turnover Dashboard

Direct Labor - Employee Headcount (Drill To Plant) Direct Labor - Employee Separations (Drill to Plant) lDirect Labor - Turnover Rate Trend
2977 y e
e

TR &
P

& & F PSS
O A D N S

Direct Labor Turnover
[owcrpton s v ]
Plant 100 201502 0
Plant 100 201501

Plant 100 20151

2
1
Plant 100 201508 1
1
1

Plant 100 201507
Plant 100 201510
Plant 100 201504
Plant 100 0150
Plent 100 201506
Plant 100 201512
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MFG10 — Direct Labor Safety Records Dashboard

This example shows Number of Safety Incidents and Near Incidents Reported.
The following dashboard features are enabled:
e Number of Incidents/Near Incidents Reported 12 Months

e Period Selection, Drill to Plant ID to view Plant specific data (Interactive Charts)
e Safety Quiz Score 12 Month Trend

@360 Direct Labor Safety Records Dashboard

Incidents Reported Near Incidents Reported Incidents Avoidance Monthly Quiz Score
* 6

20180 153 201808 201807 S8 20151
Wz a4 106 W08 20150

Safety Records

|
Plant 100 201503

Plant 100 1508
Plant 100 sz
Plant 100 0507
Plant 100 201501
Plant 100 510
Plant 100 11505
Plant 100 s
Plant 100 1502

Blant 300 s
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MFG11 — Labor Forecast by Employee

This report is an example of a Web Budgeting Input Form. Users can track and manage Labor Cost
Scenarios by Employee. Monthly spread based on Annual Salary. Monthly Forecasts may be saved
for Remaining Periods in the Year and compared to Actual Labor Costs incurred.

A B c D E F 6 H | J K L ™ N o P o R s T U v W+
1
-
5 @360
: MEGLL - Labor Forecast by Employee Total Monthly Cost Total Forecasted
6 | Solver Global $215,000 Monthly Cost
7 Report End:  12/31/2016 $210,000 —————~—————"—\__—-\
8 Plant: Plant 150 $205,000 $20,0(;l2 _—
9 | Entity: sUs
60l scenario: PRDFCST Jan-15  Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15  Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
11
Actual +
12 Employee Annual Salary Monthly Jan-i5  Feb1S  MariS  Apri5  Mayd5  Jun15  Juli5  Augi5  Sepis Oct15  Nov-15  Dec15
13| [Employee
14 1004 Justin Pesada $ 188480 $ 15,707 $ 15,840 % 15,840($ 15840 (¢ 15840|% 15,840 (¢ 15840 ¢ 15523 |¢ 15682 (¢ 15365|[ 15707 $ 157,316
15 1005 Eric Suzuki $ 153,140 $ 12,762 |$ 12,870|$ 12,870|$ 12,870 |$ 12,870 12,870 |$ 12,870 $ 12,613 | 12,741|$ 12,484 $ 115,058
16 1006 Chris Molina $ 144,694 $ 12,058 $ 12,160 | $ 12,160 $ 12,160 [ $ 12,160 | $ 12,160 [ $ 12,160 $ 11,917 |$ 12,039 [$ 11,795 $ 108,712
17 1015 Orlando lannetta $ 159,030 $ 13,253 $ 12,098 % 13,231($ 12964 [ $ 13,365 |$ 13,365 $ 13365 $ 13,305 |$ 13,365 [$ 13,365 $ 119,483
18 1209 Clay Cust $ 188480 $ 15707 | |$ 15840|$ 15840 |$ 15840 (% 15840|% 15840 |$ 15840 ¢ 155235 15,682 $ 15365 $ 141,610
19 1210 Kevin Stubbs $ 153,140 $ 12,762 $ 12,870 % 12,870($ 12,870 [ $ 12,870 % 12,870 ($ 12,870 $ 12,613 |$ 12,741 ($ 12484 $ 115058
20 1211 Jorge Rowand $ 144,694 $ 12,058 |$ 12,260($ 12,160 |$ 12,160 | $ 12,260 $ 12,160 $ 12,160 $ 11,917 |$ 12,039 |$ 11,795 $ 108712
21 1212 Joe Hafner $ 159,030 $ 13,253 |$ 13,098($ 13,231 (S 12,964 |$ 13365|% 13,365 |$ 13365|$ 13365|S 13,365 |$ 13,365 $ 119,483
22 1213 Johnny Sweeney $ 159,030 $ 13,253 $ 13,098 % 13,231 |$ 12,964 | $ 13,365 |% 13,365 | S 13,365 |6 13,365|$ 13,365 (S 13,365 $ 119,483
23 1215 Neftali Crisp $ 155,030 $ 13,253 | 13,0983 13,231|$ 12,964 |$ 133653 13,365 $ 13365|$ 13365|% 13,365 |3 13,365 $ 119,483
24 1220 Joba Brantley $ 188,480 $ 15,707 $ 15,840 | $ 15,840 S 15840 [ $ 15840 S 15840 S 15840 | $ 15523 S 15682 [ $ 15,365 $ 141,610
25 1313 Jeremy Zito $ 153,140 $ 12,762 $ 12,870 |$ 12,870|$ 12,870 $ 12,870|$ 12,870 12,870 $ 12613 |$ 12,741 ($ 12,484 $ 115058
26 1360  Brian Morton S 144,694 $ 12,08 |$ 12,260 12,160 |$ 12,160 | $ 12,260 | 12,160 [$ 12,160 | $ 11,917|$ 12,039 |$ 11,795 $ 108712
27 1361 Rafael Stammen $ 159,030 $ 13,253 $ 13,098 % 13,231($ 12964 [ $ 13,365 % 13,365 [$ 13365|$ 13,365|S 13,365 $ 13,365 $ 119,483
28 1366  Jorge Narveson $ 144,694 $ 12,058 |3 12,260|% 12,160|$ 12,160 ($ 12,160($ 12,160 [$ 12,160|$ 11,917 |$ 12,039 |$ 11,795 $ 108712
29 1367 Kurt Stults S 144,694 $ 12,08 | |$ 12,260 12,160 |$ 12,160 | $ 12,260 |$ 12,160 [$ 12,160 | $ 11,917|$ 12,039 |$ 11,795 $ 108,712
30
31 Total| $ 2,543,479 $211,957 | | $212,419 | 213,088 | $211,751 | $213,756 | $213,756 | $213,756 | $210,817 | 212,287 | $209,348|[ § 15707 -ls -|| s1.926,684 |
32 | |Add to Employees with No History
33
34 3
147 4] » ] Directions | Labor Forecast Eal ] ,
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MFG12 — Open Orders

The Open Orders Report shows following metrics per Product, and is represented by Pie Chart
showing data as visual % of whole.

e Qtyon Hand

e (Qty on Customer Orders

e (Qty Available

e Backlog Qty

e Quality %

c D E F G H 1 1 K L M N o ) Q R s T u v W+
1

: (D360

3

4 | MFG12 - Open Orders

5 Solver Global
6

7

8

]

Report End: 3/30/2015
Plant: 100

Entity: sUS

n on aty

" Item (Product) o Ct:]s:;nr:r Available aty
1 ACT 98| 78 20 10 99.3
12| | 102 BerryBlast | PRDFCST 98] 78 20 10 99.3
13 Variance 0 0 0 0 0.0
& Berry Blast - Qtyon - On Customer
B Hand Orders
1 . Qty Backlog
1Y Available oty
18
19 ACT 107 64 43 11 98.3
20 1268omb  oppper 107 64 43 11 99.3

Banana
21 Variance 0 0 0 0 0.0
2| Bomb Banana = Qty on - On Customer
= Hand Orders
z ‘ oty Backlog
= Available oty 1
2R
W < v m] 100 < ] v
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MFG13 — Work Order Management

This report shows a detailed view of Open Work Orders by Plant ID and Product ID. Note Sequence
Column which indicates order in which work orders are processed according to each Facility.

e PlantID

e Customer

e Work Order ID

e |tem (Product)

e Manufacturing Sequence

e Hold Status, Comments, Inventory Status, Capacity Status

A B c D E 3 6 H 1 b K oL N N o [ a R s T u v w =]
1 -
(D360
4 | MFG13 - Work Order Management
5 | Solver Global
6 | ReportEnd: 1/31/2015 |
7 | plant: 100
8 | Entity: sus
9 | scenari:  ACT Demo N dicates order in which work orders are pro
10
. Customer Work OrderID  Item (Product)  5KU Rﬂ::f '?;Z“ R(:gd LR | sequence Hold Comments  Inv Status c:::: ty
12 100 | CENTROOOL| 405520 Berry Blast 102 | 1/1/2015 | 100 c 1 wip oK oK
13 100 |cenTroooi|  4ossa1 Berry Blast 102 | 1/1/2015 | 1 c 2 wip oK oK
14 100 |cenTRooOL| 4o0ss22 Berry Blast 102 | 1/1/2015 | 1 c 3 wip oK oK
15 100 |cenTroooi|  4o0ss23 Berry Blast 102 | 1/1/2015 | 1 o 4 wip oK oK
16 100 |ceNTRooOL| 403824 Berry Blast 102 | 1/1/2015 [ 10 R 5 wip oK oK
17 100 |cENTROOOL|  40ss25 Berry Blast 102 | 1/1/2015 | 1 R 5 wip oK oK
18 100 |cenTRooo1| 405926 BombBanana | 126 | 1/1/2015 | 1 c 7 wip oK oK
19 100 | cenTroooL|  40ss27 BombBanana | 126 | 1/1/2015 | 1 c s Past Released | SHORT | SHORT
20 100 |cENTROOOL| 405928 BombBanana | 126 | 1/1/2015 | 1 o s Past Released | SHORT oK
21 100 |CENTROOOL| 405929 | strawberryDreams | 194 | 1/1/2015 | 1 c 10 PastReleased | 0K oK
22 100 |cENTROOOL|  40ss40 Berry Blast 102 | 1/1/2015 | 25 c 21 oK oK
23 100 |cenTrooo1|  aossa1 Berry Blast 102 | 1/1/2015 | 1 c 22 oK oK
24 100 |cenTRoooi| a4ossaz Berry Blast 102 | 1/1/2015 [ 10 c 23 oK oK
25 100 |cENTROOOL| 405843 Berry Blast 102 | 1/1/2015 | 1 c 21 oK oK
2 100 |ceNTRooo1| 405944 Berry Blast 102 | 1/2/2015 | 1 c 25 wip oK oK
27 100 | cenTRoooL| 405845 Berry Blast 102 | 1/1/2015 | 1 c 26 wip oK oK
28 100 |CENTROOOL| 405946 BombBanana | 126 | 1/1/2015 | 1 c 27 wip oK oK
29 100 |cenTroooi| 4osea7 BombBanana | 126 | 1/1/2015 | 1 c 28 wip oK oK
30 100 |cENTROOOL|  40ss28 BombBanana | 126 | 1/1/2015 | 100 c 29 wip oK oK
31 100 |CENTROOOL| 405949 | strawberryDreams | 194 | 1/1/2015 | 100 R 30 wip oK oK
32 100 |cowTeoco1| aossso Tutti Frutt 213 | 1/1/2015 | 100 c 61 oK oK
33 100 |comTeooo1|  4osss1 Tutti Frutt 313 | 1/1/2015 | 100 c 62 oK oK -
1] 4] »[ ] work order Management i ] v
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MFG14 — Materials Usage Variance

This report shows the differential between Standard and Actual Cost, as well as Standard Qty and
Actual Qty per material used.

e Charts display Actual Cost by Plant and Actual Qty by Plant

e Plant Summary (Top Level)

e Materials/Product Specific detail by Plant (Materials Detail by Product Type)

A 8 c D E E e H 1 It M N o [ a R s T v v w e
= A
2
: @360
4 MFG14 - Materials Usage Variance
5 | Solver Global
6 | ReportEnd: 1/31/2015
7 | Plant: ALLPlants
8 | Entity: sus
9
Standard  Actual Standard  Actual
Plant Summa Price Var Var
10 i Cost Cost ay(ke) Qg T
11| [ Plant100 | LosAngeles | $14,500 | $14,610 | $110 60,500 61,732 | 1,232 2.0%
12 Plant 110 portland $14,400 | $14,616 $216 60,500 61,048 548 0.9%
13| [ Plant120 Boise $14,400 | $14,635 | $235 60,500 60,350 350 0.6%
14| [ Plant130 Reno $14,400 | $14470 | $70 60,500 60,830 330 05%
15 Plant 140 Dallas $17,380 | $17,509 $129 72,600 73,035 435 0.6%
16| [ Plant150 | KansasGity $15100 | $15204 | $104 61,000 61,566 566 0.5%
Actual Cost by Plant Actual Qty by Plant
$300 80,000
$200 60,000
100 I 40,000
. 20,000
| = [ | o
Plant  Plant  Plant  Plant  Plant  Plant Plant Plant Plant Plant Plant Plant
100 110 120 130 140 150 100 110 120 130 140 150
17
Standard  Actual Standard  Actual
Materials Usage Price Var var Vvar %
18 . Cost Cost ay(kg)  Qiy(kg) Y
13 Plant 100
20| Core Product
21| [MMm12652 [Hydrogenated coced_ 1,000 | $1004 | s$4 | [ soo0 | so0 | 20 | [ oa4% |
22| [ MM-12654 |Milk Powder (skim|  $1,250 | $1275 | $25 | | 6000 | 6120 | 120 | | 2.0% |
23| [ MMm-12655 [ice cream stick $500 5505 $5 || 10000 | 10100 | 100 || 10% | -
1] «[ ¥ 1] Materials Usage 7 J v
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MFG15 — Materials Cost Dashboard

The following dashboard features are enabled:
e Key Manufacturing GL Accounts, 12 Month View
Raw Materials
Intermediate Inventory
Work in Progress (WIP)
o Finished Goods
e Period Selection, Drill to Department to view Department level data (Interactive Charts)

O O O

@3&3 Materials Cost Dashboard

Raw Material Inventory (Drill to Department) Intermediate Inventory (Drill to Department) 5
. Materials Cost

| Account| Description |Pericd] Amount | Department|

12001 Raw Matesial overtory 201501 ($18,501.04) Production

12001 RawMatesialinventory 201502 ($1470.06) Production
12001 RawMatesislInventory 201503 $90,543.23 Production
12001 RawMatesislinventory 201504 (51,358.64) Production
12001 RawMatesislInventory 201505 §35,403.25 Production
12001 RawMatesial Inventery 201506 ($18,490.55) Production
12001 RawMaterial Inventory 201507 (§12,551.31) Production
12001 RawMatesislinventory 201508 $28,11560 Production

12001 Raw Matesial nventory 201508 (S25.71465) Production

12001 RawMaterial nventory 201510 §22485.99 Production

. . 12001 RawMatesiallnventory 201511 (517,461.59) Production
Work in Progress (Drill to Department) v Watenal inventery 461.5%) Productios
. . 12001 RawMatesialinventory 201512 $22,48599 Production
202 Intermediare Inventory 201501 (§5,55031) Production

sk 1002 Intermediste Inventory 201502 (8441.02) Production
. - . T2 Inermediare Inventory 201503 527.192.97 Productio
— —
-

. 12002 Intermediste Inventory 201504 ($407.59) Preduction

12002 Intermediste Inventory 201506 (§5,547.17) Production
12002 Intermediate Inventory 201507 ($3765.39) Production
12002 Intermediste Inventory 201308 SB43488 Production

12002 Intermediate Inventory (S7.71440) Production
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MFG16 — Utilities Cost Dashboard

The following dashboard features are enabled:
e Key Manufacturing GL Accounts, 12 Month View
o Electricity Cost
o Natural Gas Cost
o Sewage Cost
o Water Cost
e Period Selection, Drill to Department to view Department level data (Interactive Charts)

@350 Utilities Cost Dashboard

Electricity Cost (Drill to Department)

250000

$2,002.00

Natural Gas Cost (Drill to Department)

30000

$25000

Utilities Cost

Account| Description| Period] Amount| Department

Electricity W50 §5L72 Production

Electrcity W01 $3908 Seles & Marketing
#1500 o Electricity 201501 $347 Finance & Accounting
Electricity 201501 1938 Purchasing

$1,00020 lectncity 101 §1580 Human Resources
Electricity 01502 $5034 Production
Electricity WIS 4150 Sales & Marketing

. Flectricity 1502 §3802 Finance & Accounting
> # & S0 3 S $ S £ g 0 Hleckicty 01502 52264 Purchasing

{'\‘? f\'ﬁ pﬁ‘ S o 4 a 4 d "6\? Ll A?ﬁ 'éﬂ ‘?«i* & ! : 4 d Electricity 01502 1578 Human Resources

Electrcity 1503 $6402 Production
Electricity 201503
Electrcity 201503

Sewage Cost (Drill to Department)

35000 s250,

Water Cost (Drill to Department)

#amas Electricity 0503

s25000 SO0 Electncity 0150

. Electicity 201504

Flectricity 20154 s

Electncity 01504 $28.30 Finance B Accounting
Electricity WI5M 52007 Purchasing
Electicity 201504

Electricity 201505

[ amsns

1500

$1000
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MFG17 —Yield Variance

This report shows Product Yield figures by Plant ID. Yield Variance shows Standard Production Yield
vs Actual Production Yield Outcome.

& D E F (] H 1 J K L M N o P o] R s T u

A B
@360 Demo Note: Hide Column

1
2
3
a MFG17 - Yield Variance
5 Solver Global

6 | ReportEnd:  9/30/2015

7 | PlantiD: 100

& | Entity: sUs

9 | Actual vs Expected

o Plant 100 Actprice  ActQy  StandardQty  Prod Weight \'?:lt:?ll:gl :_‘:I':fk;"' v:i:(':g)
11 104 Strawberry Dreams| 2,580 12,100 12,100 15.8 239,580 | 239,580 0 $151 40
12 313 Tutti Frutti 3,080 12,100 12,100 13 217,800 217,800 o $171 $0
13 603 Fudge Swirl 2,913 12,484 12,100 18 217,800 224,712 6,912 $162 $1,118,669
14 795 Coffee Swirl 2,880 12,100 12,100 18 217,800 | 217,800 0 $160 $0
15 885 Lemon Swirl 2,780 12,100 12,100 138 217,800 217,800 0 $154 $0

17 Total 14,633 60,884 60,500 92 1,110,780 1,117,692 6912 5798 $1,118,669

W 4| v M| 100 7110 120 130 140 150 Ll ] v
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MFG18 — Capacity Utilization Dashboard

The following dashboard features are enabled:
e Capacity Utilization by Plant
e Average Utilization Rate 12 Month Trend
e Period Selection, Drill to Period to view Period specific data (Interactive Charts)

@360 Capacity Utilization by Plant - Quarterly View PYQuarier

Plant 100 (Drill to Period) Plant 110 (Drill to Period) Plant 120 (Drill to Period) Caacity Utilizati
N . Lo pacity Utilization

: 00 [Ptant | Frauarter] Period| Rate| Tons | capacity]|

200 - 2;?: Plant 100 Qur- 1 01503 9965 32300 50000

’ _ I Plant 100 Car- 1 W %85 AW 000

i 1000 Plant 100 G- 1 01501 9965 2500 500.00

B s Plant 100 Qir- 1 W43 9S4 K600 0000
1 a2 av.3 [

o
a2 @3 4 @z a3 E Plant 100 Q- 1 W2 WM 2210 45000
Output Tons [l Capacity B Ouipt Tons B Capaciy M utput Tons I Capaciy e — )
Plant 100 Qtr-2 201505 9954 321.00
Plant 100 Qtr- 2 201506 99.64 32750

Plant 130 (Drill to Period) Plant 140 (Drill to Pericd) int 150 (Drill to Period)

3500

3000 e Plant 100 Qte - 2 201504 9964 32200

o] z Plant 100 Qur-2 W46 993 41850
Ss00] o Plant 100 Qr-2 200405 5293 26600
;;")_ Plant 100 Qtr -2 201404 9993 42030
o . Plant 100 Qtr-3 01508 9964 32467
Plant 100 Qar- 3 21507 9964 2656
Plant 100 Q-3 01408 9992 26200
Plant 100 Qtr-3 201408 9993 463.00
Plant 100 Q-3 201407 9993 46400
Phant 100 Q-4 W12 9963 B4 50728
Plant 100 Q-4 W01 el 327 LR
Phant 100 Q-4 WIS WA 3BT 5069
W23 a5 m
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MFG19 — Equipment Maintenance

This report shows key maintenance data relative to Manufacturing Equipment.

e Machine/Equipment ID

e Maintenance Interval (Hours)

e Maintenance Type

e Equipment Run-Time (Hours): MTD, YTD, YTD Expanding
e Compare CY vs PY Run-Time

2] |a 8 c D E 3 G H 1 ) K L M N o 3 a R s T u v B
1 -
: @se0
4 MFG19 - Equipment Maintenance
5 Solver Global
6 Report End: 9/30/2015
7 | Plants: 100
8 | Enmy: sus
9
10
1 Plant 100 Sep-15 o Jan-15 Feb15 Marls Apr15 May15 Junis  Jull5  Augls  Sep15
12 324000008 o 1,200] _ 10,300| 1,200 12000 1200 1200 1200 1200 1,200] 1,200] 1,200
13| [Maintenance Days Remaining: 100 v | [
14| |interval (hrs): 30000 Type: standard
15 ov | 1,200 10800 1,200 1200 1200 1200 1200 1200 1,000] 1,200] 1,200
16 |Maintenance Days Remaining: 100 Py | |
17| |interval (hrs): 72000 Maintenance Type: Standard
18 324000100 ov | 1200 10800 1,200 12000 1200 1200 1200 1200 12000 12000 1,200
19| |Maintenance Days Remaining: 262 Py | |
20| |interval (hrs): 50000 Type: Standard
7n 324000101 o | 1200 10800 1200 1200 12000 1200 1200 1200 1200] 12000 1,200
22| |Maintenance DaysRemaining: 194 Py | |
23| |interval (hrs): 81450 Type: Standard
24 324000102 o | 1200 10800 12000 1200 1200 1200 1200 1200 1.200] 1.200] 1,200
25 |Maintenance Days Remaining: 262 Y | [
26| |interval (hrs): 90000 i Type: Standard
27 324000103 o | 1200 10800 1200 1200 1200 1200 1200 1200 1.200] 1.200] 1,200
28 [Maintenance Days Remaining: 196 v | [
29| |interval (hrs): 99000 Type: Standard
30 324000104 o | 1,200 10800 1200 1200 1200 1200 1200 1200 1200] 1.200] 1,200
31 [Maintenance Days Remaining: 100 v | |
32| |interval (hrs): 50000 Type: Standard
33 324000105 or | 1,200 108300 1200] 1200 1200 1200 1200 1200 1200] 1.200] 1,200
34| [Maintenance Days Remaining: 201 v | [ -
1] «[ »[ m|_Equpment Maintenance < .

Copyright Solver, Inc., 2017

BI360 White Paper | Page 22

A

solver



A

solver

MFG20 — Production Forecast by Plant

This report is an example of a Web Budgeting Input Form. Users can track and manage Production
Cost Scenarios by Plant and Product. Monthly spread based on Rate Table Selection. Monthly
Forecasts may be saved for Remaining Periods in the Year and compared to Actual Production
Costs incurred.

A c D E F G H | 1 K L ™M N o [ Q R s T u Mo~
1 -
: D360
4 | MFG20 - Production Forecast by Plant
5 | Solver Global
6 | ReportEnd: 9/30/2015 Demo Note: Select Negative or Positive Rate for Remaining Periods Last Year Amount X Selected Rate(s)
7 | Plant: 100
9 | scemario:  PRDFCST Rate 1 3% 3% ACT vs Forecasted by Plant
10 Rate 2 5% % $1,400,000
11 Fm Rate 3 7% 7%
12 | |LosAngeles Select: -3% $1,200,000
E $1,000,000
14
15 Plant Actual | Forecasted | var var % $800,000 _——‘\~\\~_——_________
16| | Plant100 | $877,600 | $433,800 | $438,800 | 50.0% $600,000 .
17 Plant 110 | $839,196 | $419,598 | $419,598 | 50.0%
18 Plant 120 | $853,236 | $426,618 | $426,618 | 50.0% §400,000
19| [ Plant130 | $704,400 | $352,200 | $352,200 | 50.0% $200,000
20 Plant 140 | $635,536 | $317,768 | $317.768 | 50.0% $0
i Plant150 | $727.164 | $363,382 | 363,582 | 50.0% Plant 110 Plant 120 Plant 130 Plant 140 Plant 150
23 Current Fiscal Year PY x Rate (Copy/
24 Htem (Product) Jan-15 Feb-15 Mar-15 Apr-15. [ Jun-15 Jul-15 Aug-15 Sep-15 Oct15  Nov-i5  Decd5
25
26 Flaver Fuzion 102 Berry Blast $5,500 $5,350 $5,200 $5,500 $6,000 $5,700 $4,800 $4,700 $4,400 $5,335 $5,400 $5,600 $5,333 $5,238
27 Flavor Fuzion 126 Bomb Banana 54,700 54,500 54,100 3,900 54,000 54,100 54,500 55,000 54,800 54,700 | 54,600 | $4,300 54,559 | $4,862)
28 Flaver Fuzion 194 Strawberry Dreams $5,500 $5,600 $5,700 $5,500 $5,400 $5,700 $5,800 $5,900 $5,800 $5,750 $5,500 $5,300 $5,578 $5,335
29 Flavor Fuzion 287 Rasberry Delicious
20 Original Iceee 290 Sweet Monster
31 Original Iceee 312 Tutti Frutt $6,100 $6,000 $5,800 $5,900 $6,000 $6,200 $6,500 $6,800 $6,900 $6,500 $6,100 $6,000 $6,305 $5,917
32 Original Iceee 355 Cola Star.
EE] Fruit & Cream Bars 411 Coconut Cream
34 Fruit & Cream Bars 480 Orange Cream $5,300 $5,600 $5,700 $5,500 $5,400 $5,700 $5,800 $5,900 $5,800 $5,750 $5,500 $5,300 $5,578 $5,335 ~
W]« »[M] 100 /110 120 130 140 150 gl ] v
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