
 

 

Parent Club Best Practices 

Succession and Club Continuity 

An important but often overlooked task is developing the next generation of 

leaders in a club.  Succession and continuity are dependent on membership growth, 

member development, member retention, along with the appropriate club 

infrastructure. Members need to be nurtured to be effective club officers, 

committee chairs and members. How do you develop a succession plan? 

The parent club also needs to ensure that the breed survives into the next 

generation. What steps will aid? 

Identify member talents, strengths and interests 

• Utilize a membership application to identify 

o Professional or educational background 

o Interests listed 

o Past experiences and service 

• Ask the sponsors to learn more about the applicants 

• Pair these talents, strengths and interests with applicable service – on 

committees or on the board. For example, a person with medical background 

might fit well on the health committee where an accountant could be 

groomed for the treasurer or audit position. 

Get the members immediately involved 

• Establish a volunteer coordinator who actively pairs talent, interest and 

experience with club positions and activities. 



• Generally, the more that a person participate the more interest that person 

will take in the club. 

• List all sports and activities that can be done with a dog. Think beyond 

conformation and the companion sports. What other activities can identify 

that the membership might be interested in? Barn Hunt, Therapy, etc. 

Recruit people for a wide-range of activities. Enlist breed enthusiastic 

members who do not participate in the sport for other committees such as 

hospitality. 

• Give members incentives for working. Carrots work better than sticks. 

Establish a mentorship program 

• Appoint a Junior Coordinator for the juniors 

• Establish a mentor for each sport venue 

• Establish a mentor for each committee and club function 

• Expand committees to multiple members so that the newer members can 

learn from the more experienced. Pair newer or inexperienced members with 

experienced members. The more experienced members need patience and an 

open mind. Review AKC procedure in the area to make sure that practices 

are current. 

• As a member gains experience give them more responsibility. We all like a 

promotion! 

• Different generations may have different social constructs. Play to these 

social constructs. For example, the senior citizens may prefer more 

telephone or in-person interaction, and the younger generation may prefer 

more zoom meetings. 

• Analyze what purpose the term limits have. If you can not fill needed 

positions, consider the elimination of term limits. But term limits may help 

your club if members tend to get territorial about positions which inhibits 

mentorship and new talent. 

• Have a back-up for key positions. For example, have a second signature on 

the checks in case the treasurer is unavailable. Have someone who has the 

codes for the website and social media pages. 

• Divide the chores into smaller units so that more people can participate. 

Breed sustainability 

 



 


