
July 2019 Financial Performance Report

September 2019 Delegates’ Meeting



REVENUE & EXPENSE SUMMARY

AS OF JULY 31, 

(In Thousands)

2019 2018

REVENUES $45,355 $43,350

EXPENSES 42,037 42,802

OPERATING INCOME $3,318 $548



TOTAL REVENUES 

YTD COMPARISON

AS OF JULY 31, 

4.6%

$2.0 million   



CORE REGISTRATION VOLUMES 

YTD COMPARISON 

AS OF JULY 31,

Litters 152,000   +2.7%

Dogs 357,500 +1.8% 

• $625,000 in additional revenue



OTHER YTD REVENUE INCREASES 

• Other Registration items  $449,000  +5.5%

• All Sports & Events       $771,000 +8.5%

• Royalty & Sponsorship  $142,000 +9%

• AKC.TV $227,000





TOTAL EXPENSES 

YTD COMPARISON

AS OF JULY 31, 

$765,000   

Payroll/Benefits reduced -$112,000 -1%

• FTE Actual Headcount of 357 from 345

1.8%



OTHER YTD EXPENSE DECREASES 

• Consulting Costs     $989,000 -65%

• CHF Contributions   $419,000     -38%
(including Theriogenology Programs)

• Equipment/Maintenance $254,000 -35%

• Supplies $197,000   -18%

• Legal Fees $114,000 -37%



INVESTMENT PERFORMANCE

FOR SEVEN MONTHS ENDED JULY 31, 

• Investment return   12.35%

• Composite Benchmark 
for AKC’s portfolio           11.15%

• Investment Gains   $12.3 million



AKC BALANCE SHEET 

JULY 31, 2019 vs. APRIL 30, 2019

July 19 April 19

TOTAL ASSETS $174,130 $180,013

TOTAL 

LIABILITIES
$104,756 $109,736

NET

ASSETS

$69,374 $70,277



Stay safe! See you again in Orlando!!          
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Good Morning Everyone! Thank you so very much for  

joining us here this morning and best of luck to all the Delegates running on the  

ballot for the Standing Committees!   Let me now present our standalone  

financial report for the American Kennel Club through July 31st, 2019.  

Let’s begin by examining our year-to-date summary of  

Revenues and Expenses.  Total Revenue of $45.3 million dollars has been offset  

by Total Expenses of $42 million, which reflects operating income of  

$3.3 million which is significantly above our comparative operating income of  

$548 thousand at this same time last year.  Let’s take a detailed look at the  

particulars.  

In our comparison of year to date revenue, we are up  

by $2.0 million dollars or 4.6%!  What program  

areas have been most successful for the organization through these past seven   

months?  Let’s examine further in our revenue sources.   

Our Core Registration Volumes reflect very positive performance.   

Year to date we have registered approximately 152,000 Litters  

which is a 2.7% increase from last year, as well as 357,500 Dogs  

which represents a 1.8% prior year increase.  These two top line items have  

provided us approximately $625 thousand dollars in additional  

year over year revenue!  Congratulations to all areas of staff that have  

continued contributing to these successful accomplishments!  

Next let’s focus on other business areas that have had year to date  
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revenue successes.  All Other Registration Items including  

transfers, puppy folders, litter certificates and pedigrees, have increased year  

over year by $449 thousand dollars or 5.5%.  All Sports & Events   

income has risen by 8.5% or $771 thousand dollars as compared to the seven  

months ended July 2018.  Royalty and Sponsorship revenue is  

outperforming last year periodic results by $142 thousand dollars or 9%.   

Our AKC.TV efforts have collected $227,000 in new revenue so far  

to-date for 2019.    

 On the cost side of the equation, next we’ll observe our year to date  

expenses.  Fortunately, to-date, costs are down.  AKC Management  

continuously monitors costs closely throughout during the fiscal year and  

practice methods and procedures to keep daily operations in line in a most  

financially sound and efficient manner.  

Total expenses through July 31, 2019 have decreased by  

$765 thousand dollars or 1.8% from  

the July 31, 2018 level. The first area to provide an explanation   

relates to our Payroll and Benefits. Our payroll and benefits costs have  

decreased by $112,000 or 1%. Despite a coinciding headcount  

increase, year over year, of 357 full time equivalent from 345.    

There are numerous other year to date expenses that have declined  

from previous levels.  Let’s analyze them.  Our year to date  

Consulting costs are down significantly by 65% or $989,000 since last year.    
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Our contributions to AKC Canine Health Foundation  

including theriogenology research are currently down by $419,000 dollars.   

However, we do expect to match our previous year’s support and recognize this  

regression as merely a timing difference in quarterly reporting.   

Our equipment and related maintenance charges have been controlled lower by  

more than a quarter million dollars this year.  Supplies costs have  

decreased by almost $200,000 or 18% over the 7 month period to-date.   

Also, our Legal Fees expense is down by $114,000 or 37%.  Again,  

management plans to continue to monitor and control not only these  

highlighted expense line items, but all costs very closely throughout the balance  

of this fiscal year.  

 In addition to our results from operations, next we can provide some  

details on the tremendous success of our marketable investment portfolio  

through the first seven months of our fiscal year.  Our investments   

have yielded a 12.35% unrealized gain this year.  These gains value to a $12.3  

million dollar increase in our investment balances.  Our relative  

benchmark for our portfolio during the comparative period was 11.15%  

, so we currently are outperforming the expectations set for our  

portfolio so far this fiscal year by 120 basis points.     

The non-consolidated Balance Sheet of the AKC at July 31, 2019  

reflects $174.1 million dollars in Total Assets.  Our Cash and Investment  

balances total more than 65% of these assets, with almost another 15% in  
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related party receivables.  This is the core of the financial strength of the AKC.   

Our total liabilities recorded are $104.7 million.  Almost 60% of our liabilities lie  

within our long term pension and post retirement benefit obligations, along  

with approximately 20% in credit facilities having supported our office and AKC  

Museum of The Dog relocation.  It is important to note, that our pension benefit  

plan has been frozen since December 31, 2011 meaning it is not open to any  

new participants nor any additional benefit accruals.  However, this long term  

liability will continue on our balance sheet until we see longer term interest  

rates rise.  Our NET Assets of $69.3 million dollars have remained relatively  

consistent since my pervious quarterly report which reflected $70.2 million.   

We’re doing extremely well in our core programs year to date and have the  

expectation to continue to do so through the balance of the fiscal year, and we  

also expect to maintain cost controls these remaining four months ahead, while  

financial markets continue successful performance this year.  All of these factors  

are combining to provide sustained positive financial performance.   

In closing, I will remind you that the full deck that I’ve presented here  

will be available on the portal by close of business tomorrow for you to  

communicate with your clubs.  If you have any questions, please feel free to  

make contact.  I again ask all of us to Stay Safe and Golden in the Fall !  Look  

forward to seeing you all again in Orlando.  Have a wonderful afternoon! 
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