
Questions and Answers: Misconduct Webinar 

1. To what extent is hearsay permitted when a complaint is made? 

 

Hearsay is admissible at hearings.  The Event Committee should give hearsay the weight 

it thinks it warrants under the circumstances.  The accused can ask questions of any 

witnesses who offer hearsay testimony and question its accuracy and reliability as well 

as argue that point in the hearing. 

 

 

2. What avenue is available for Parent clubs regarding poor sportsmanship conduct 
specific to the Parent club on social media? 

  
 The Club can handle the matter internally pursuant to their Bylaws or a Club’s Code of 
 Ethics violation, if applicable. The Club can also submit a Code of Sportsmanship 
 complaint to the AKC’s Compliance Department. The matter will then be addressed 
 pursuant to the Code of Sportsmanship Enforcement Policy.  
 
 

3. Does AKC have jurisdiction over social media defamation of club staff or judges by 
exhibitors?  
 
Anyone can file a written complaint to AKC and AKC will review the complaint to  

 determine if the conduct was prejudicial to purebred dogs, the sport of purebred dogs 
 or AKC. The AKC does not use defamation as the standard to determine whether or 
 not to pursue charges. These complaints should be mailed to the Compliance 
 Department for review.  

 
 

4. What if you don't have 5 club members at the time of issue, such as at the end of day? 
 
The Event Committee is to be composed of at least five (5) people and printed in the 
club’s Premium List. The preliminary investigation or hearing is to be conducted by a 
majority of the Event Committee which is defined as three (3).  

 
 

5. If the Club encounters misconduct when not even related, should it send the 
information to Club Relations? 

  
 Any signed written complaint turned in to the Event Committee Chair at an event 
 should be reviewed by the Event Committee. If, during the preliminary investigation, 
 the Event Committee determines the alleged misconduct did not occur at or in 
 connection with the event, the Event Committee does not have to move forward with 



 a hearing. The Event Committee should submit an incident report to the AKC. This is 
 covered in Section VII in the Dealing with Misconduct booklet.  Do not send it to Club 
 Relations. 
 

6. Who would a club contact at AKC to assist a committee with procedural advice 
regarding a complaint received by the club from a member?  

  
 This is not a simple question to answer, as it is dependent upon the type of complaint.  
 Complaints regarding alleged misconduct at events, should be filed with the Event 
 Committee Chair on the day the incident occurs. The Event Committee can utilize 
 AKC’s online resources or contact the AKC Field Rep in their area for advice. The 
 Compliance Department can also be consulted during weekdays. If there is no AKC 
 Field Rep in attendance at an event on a weekend, a member of the Event Committee 
 can call the weekend club hotline at 919-816-3955. For co-ownership disputes, the 
 club’s committee should refer to the procedures outlined in the booklet, Working It 
 Out (available on AKC’s website).        
 
 

7. If the social media offense is not seen during the show and the complaint is filed with 
the AKC after the show, does the $500 fee apply? 

  
 A $500 deposit has to be submitted with any complaint filed with the AKC pursuant to 
 Article XII, Section 1 of the Charter and Bylaws of the American Kennel Club, Inc. There 
 are other provisions that apply to this type of complaint as well. If you have questions 
 relating to filing a complaint pursuant to Article XII, Section 1 of the Charter and  Bylaws 
of the American Kennel Club, Inc., please reach out to me directly.  
 
 
 

8. Could you please provide the page in Dealing With Misconduct on which the 
information about social media posts is outlined? 

  
 Social media posts are covered in general under Section IV which provides information 
 about conduct prejudicial to the sport. This is no section that addresses social media 
 posts specifically.  
 
 

9. Due to the serious nature of Misconduct, and/or Misconduct allegations, how can the 
AKC ensure that clubs and Event Committee Members are fully knowledgeable and 
exercise authority correctly, as opposed to "winging it?" 
 
The AKC makes every attempt to educate Event Committee’s about handling allegations 
of misconduct that occur at or in connection with an event. The AKC has Field Rep’s at 
events when possible, when an AKC Field Rep in not in attendance at an event, the 



Event Committee can call and speak with the AKC Field Rep in their area and obtain 
advice from them telephonically or call the weekend club hotline at 919-816-3955 to get 
advice, there is information in the show/trial manual relating to addressing allegations 
of misconduct at an event, there are resources available on www.akc.org, educational 
presentations, and people are welcome to speak with someone in the AKC Compliance 
Department during weekdays.  

 
10. Is there any recourse for an accused when they have suffered personal harm as a 

result of ignorance and improprieties exercised by the Event Committee?  
  
 The AKC has the power to investigate any matters which may be brought to its
 attention in connection with objects for which the AKC was founded including against 
 clubs or persons who brought to AKC’s attention any matter which upon investigation 
 shall be found to have been reported maliciously and/or in bad faith. Complaints of 
 this nature should be submitted to the Compliance Department.    
 

11. If an exhibitor caused physical damage to the show site or hotel, etc. resulting in 
expense to the club and is found guilty of misconduct resulting in such damage, what 
recourse does the club have to hold the person responsible? 

  
 The Club should check with its attorneys.  
 
 

12. I would like some advice for judges and stewards in dealing with snarky behavior from 
exhibitors. 
 
A judge or steward has the same right as anyone attending an AKC event to file a signed, 
written complaint with the Event Committee Chair on the day the incident occurs if they 
think a person’s behavior is conduct prejudicial.  

 
 
  

13. Can a social media post directed towards an officer of the host club be an issue for an 
event committee?  

  
 If the person made the post at or in connection with an event, then the officer has the 
 right to file a signed written complaint with the Event Committee Chair. The Event 
 Committee then has the responsibility to review the complaint.  
 
 

14. When suspended, is anyone who co-owns with this person also suspended from 
entering events, registration and AKC privileges? 

  

http://www.akc.org/


 No, however, the suspension from event privileges also affects the dogs that the 
 suspended person owns or co-owns. Therefore, if you co-own a dog with a person 
 who is suspended from event or all AKC privileges, that co-owned dog is ineligible to 
 be entered or  shown in AKC events during the term of the person’s suspension. If the 
 suspended person’s AKC registration privileges are not affected, then it is possible that 
 the dog can be transferred from the suspended person’s recorded ownership with a 
 properly signed and completed registration certificate of transfer and transfer fee. If 
 the suspended person is also suspended from AKC registration privileges, then the co-
 owner can apply to have the dog transferred pursuant the AKC Hardship policy. If you 
 have any additional questions, please contact the Compliance Department.  
 
 

15. Do these procedures apply to Field Trial and Earthdog Trials? 
 
Yes, the procedures in Dealing with Misconduct at American Kennel Club Events covers 
all AKC sports.  
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Authority in Article XIV of Charter & 
Bylaws of the American Kennel Club, Inc.

Right and responsibility to deal with acts 
of prejudicial conduct “at or in 
connection with an event.”
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 Information relating to Event Committee hearings found 
online at www.akc.org :
◦ Homepage search field: Dealing with Misconduct
 Click on: https://www.akc.org/rules/
 Click on: plus sign to right of “Dealing with Misconduct at 

AKC Events”
This section contains the most up to date versions of 
the Discipline Guidelines, Procedural Checklist, and 
Dealing with Misconduct at American Kennel Club 
Events booklet. Also contains a slideshow regarding how to 
hold a hearing. 
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What is conduct prejudicial to the sport?

One test in connection with any kind of scene or altercation occurring during an event 
is whether a family attending an event for the first time would be likely to decide, 
after witnessing such an incident, that the sport is not for them. While the number 
of people witnessing the incident should be taken into consideration, 
conduct that is known to only one or two people at an event can also 
be prejudicial to the sport.

A violation of rules, regulations or policies can 
also be prejudicial conduct.   
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 At least 5 persons

 Must be club members in good standing

 Must be listed in Premium List

 Majority (at least 3) must be present to conduct 
hearing

 If members are excluded (witnesses, etc.), 
vacancy must be filled with other club members
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 Jurisdiction for the first club in a cluster of events commence 
upon the arrival of participants in conjunction with the event, 
and continues until 12:00 midnight following its event.

 If multiple clubs holding events at same location, jurisdiction 
passes to the club on the following day at 12:01 a.m. on the 
day of its event.

 If multiple events run concurrently by different clubs at same 
location, incidents in any common area fall within 
jurisdiction of “host club”; incidents in and immediately 
adjacent to the ring fall within jurisdiction of club conducting 
that event.
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 Anyone can file a signed, written complaint

 Needs to be filed with the Event Committee 
Chair

 Must be filed on day of the incident (unless 
impossible or impractical – rare cases)

 Committee MUST investigate

 No written complaint is required if a dog is 
seriously injured or dies in connection with an 
event. Committee must conduct a preliminary 
investigation. 
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 AKC Dealing with Misconduct booklet

 Event Committee Procedural Checklist

 AKC Field Rep
• Adviser only
• Help with procedures, not decision-making

 Remember, guidance and materials are also 
provided on AKC’s website, including a 
Slideshow on how to hold a hearing
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 “Establish if the nature of the incident, if 
proven, would constitute prejudicial conduct”

 Not to establish guilt or innocence
 Obtain written statements from:

• Complainant
• Accused
• Witnesses

 If minor involved, authorized adult must be 
present at all times during minor participation

8



 Are to be handled the same way as all 
complaints

 If the Event Committee receives a written 
complaint it must conduct a Preliminary 
Investigation

 Determine if post was made at or in connection 
with the event if it is, the Event Committee has 
jurisdiction

 Determine if it was conduct prejudicial
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 Evidence and Record Issues with Social Media Posts
◦ At the hearing, the post must be introduced in hard 

copy form and the accused must be able to present 
evidence related to it

◦ The hearing must contain information as to how the 
post is connected to a certain person and the event

◦ The hearing should include information as to how 
many people saw the post, how many Friends, 
Followers or like designations the person posting had 
at the time of the post

◦ All this must be included in the record
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 If the social media post was not made at or in 
connection with an event, the Event Committee 
should submit an incident report to AKC and 
provide a summary of their investigation into the 
matter and how they determined to not move 
forward with a hearing as is required in any matter 
that an Event Committee investigates and 
determines the conduct was not conduct prejudicial
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 If the accused person is not present at the event, 
the Event Committee will not be able to get 
jurisdiction over the person and a complete report 
should be submitted to the AKC for its review and 
possible action
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 If conduct, if proven, would not constitute 
prejudicial conduct
• No hearing necessary
• Report with conclusion sent to AKC Executive 

Secretary to arrive within 5 calendar days

 If conduct would constitute prejudicial conduct:
• The committee must hold hearing
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 Committee determines time and place
 Chair notifies accused, “specifying the exact 

conduct alleged to be prejudicial”
 Chair must provide Dealing with Misconduct

booklet to accused
 Accused must have time to secure witnesses 

and prepare
 Accused can request additional time to prepare   
 Every effort must be made to hold hearing the 

day of the incident
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At least 3 Event Committee members present

Advise accused of specific charges and rights

 Excuse all persons except:
• Committee
• Accused 
• Accused’s attorney (to advice accused only)
• AKC Field Rep (procedural advise only)
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 Call one at a time
 Swear in the accused and each witness prior to 

testimony
 Chair should question each witness 
 Other Committee members may ask questions
 Accused may question each witness
 Accused may make final statement
 Committee can question the accused 
 If minor involved, authorized adult must always 

be present during minor’s participation
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Cannot undo damage 

Accused’s attitude at hearing and any 
apologies should be included in the hearing 
record
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 After all testimony, Chair excuses all but 
Event Committee

 Based upon evidence presented and with a 
majority vote, Committee shall determine:

• Was conduct proven?
• Was conduct prejudicial?
• Did conduct occur in connection with the event?
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 If any of the three elements are not proven, 
charges must be dismissed

Accused must be informed

 Full report and findings sent to AKC so as to 
be received within 5 calendar days
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 If all three elements are proven, accused 
stands suspended

Accused should be called back and informed

Written notice must be sent (certified mail, 
return receipt requested and first class mail) 

Committee does not set terms of suspension, 
but may make a recommendation
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 The Event Committee may stay a suspension only if 
both of the following conditions exist:
• The mitigated penalty for the violation provides for a 

reprimand. 
• The Event Committee recommends that the mitigated 

penalty be imposed. 

 Accused should be verbally notified that a stay 
granted. A stay should be indicated in letter to the 
accused, and item #17b on Procedural Checklist 
should indicate a stay was granted. 
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 Verbatim transcript not required
 Names and addresses of all parties involved required
 Specific charges or alleged conduct
 Comprehensive summary of testimony
 Witness statements
 Hard copy of any social media posts
 Apologies cannot undo damage
 Accused’s attitude at hearing and any apologies should be 

included in record
 If recorded, all participants must consent and that consent 

must be recorded in the recording. Copy of recording must 
be submitted with report to AKC and provided to the accused. 19
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 Complete report must be sent to AKC Secretary 
to arrive within 5 calendar days, which should 
include:

The Procedural Checklist
The complaint and any/all of the written 

statements
Hearing Summary
Copy of the committee’s written notification to 

the accused    
 If an action is imposed the accused is entitled to 

copy of report
 Otherwise, report is confidential
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 If the accused has left the grounds prior to being notified of 
the charges but should be held within 14 to 28 days.  

 If the whereabouts of the accused are unknown, the 
committee must write the accused, via certified mail and 
inform him of  charges “the specific conduct must be 
described.”

 The notice must advise the accused of his or her right and 
opportunity to respond in writing if he or she is unable to 
attend. 

 A copy of Dealing with Misconduct must be included with the 
notice.  

 The Committee has the burden of bringing in its own witness.    
 Hearing may be conducted telephonically. 
 Director of Compliance will assist with procedural advice and 

participate telephonically in the hearing to provide procedural 
advice during the hearing.
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 It is the Chair’s responsibility to make sure 
that the notice was received by the accused 
prior to proceeding with the hearing. 

 The Chair must also submit a copy of the 
hearing notice to the AKC.

 Chair should contact Director of Compliance 
for procedural guidance before and during 
the hearing.  
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 There to help Event Committees at an event, 
as well as perform other duties on AKC’s 
behalf

 Provide procedural advice prior to, during, 
and after a hearing

 Available to speak at Club meetings and do 
presentations on how to hold a hearing  
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Accused can submit to the AKC within five (5) 
days of the Event Committee hearing

 It is an opportunity for the accused to submit 
evidence that the Staff Event Committee shall 
consider in mitigation of the discipline that 
might be imposed
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 AKC Staff Event Committee will review the 
report submitted by the Event Committee 
within two (2) business days

 Committee reviews:
• Was there a Serious Procedural Error
• Did the recorded evidence substantiate findings

 Staff Event Committee sets penalty within 
AKC Discipline Guidelines

 AKC Discipline Guidelines set by AKC Board 
of Directors
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 A serious procedural error is an error that, if it 
occurs, could affect the outcome of the hearing 
or the ability of the accused to adequately 
defend himself or herself. 

 Examples of serious procedurals include but 
not limited too:
◦ Witnesses not sworn in prior to providing testimony
◦ Someone who witnessed event also serving as a 

member of the Event Committee
◦ Witness not being excused after providing    

testimony and remaining in hearing entire time
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 Accused may request reconsideration 
 An Event Committee may request 

reconsideration if Staff Event Committee 
overturned findings 

 What is a Request for Reconsideration
• Request for rehearing is not sufficient
• Request should be specific and identify serious 

procedural errors, and/or mitigating circumstances in 
terms of penalty. And/or

• The Evidence at the hearing does not support the 
findings 
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Accused may appeal
 Event Committee may appeal if Staff Event 

Committee overturned findings
Only for serious procedural errors or if 

evidence does not support findings
Appeal goes to a Trial Board, whose decision 

is final 
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 AKC Staff Event Committee or a Trial Board 
may remand matter back to Event 
Committee for rehearing

• Only for serious procedural errors
 Only one rehearing is allowed
 Rehearing follows Dealing with 

Misconduct guidelines
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 Event Committee must conduct a preliminary 
investigation to determine if charges should 
be brought against any individual. 
• If the investigation finds that the conduct was not 

prejudicial to the best interest of purebred dogs or 
the AKC, no hearing needs to be held. 

• If the investigation finds that the conduct was 
prejudicial to the best interest of purebred dogs or 
the AKC, a hearing must be held. 
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 Event Committee needs to review both the 
temperament of the dog(s) and the conduct of the 
individual

• Conduct of person follow Dealing with Misconduct
• Temperament of the dog complete Dog Disqualification by 

Event Committee form

 Event Committee requests Vaccination 
Records

• The person responsible for the dog at the event must 
provide the vaccination records

• Failure to provide vaccination records when requested 
could be conduct prejudicial
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If you need any assistance relating to Event 
Committee hearings, you can reach me at:

919-816-3546
Wanda.Forlines@akc.org

35

mailto:Wanda.Forlines@akc.org

	Webinar 2019 - Event Committtee Hearings.pdf
		
	Event Committee
	Online Resources
	Event Committee
		Event Committee Composition
	Multiple Events Same Location
	Complaint Filed
	Gather Resources
	Preliminary Investigation
	Social Media Complaints
	Social Media Complaints
	Social Media Complaints
	Social Media Complaints
	Preliminary Investigation
	Hearing
	Hearing
	Witnesses
	Apologies
	Findings and Decision
	Dismissal
	Suspension
	Stay of Suspension	
	Record of Hearing
	Event Committee Reports
	Hearing Held After the Event
	Informing the AKC of Hearing Subsequent to the event
	AKC Field Reps
	Letter of Mitigation
	AKC Staff Event Committee
	Serious Procedural Errors
	Request for Reconsideration
	Appeal
	Remand
	Dog Seriously Injured or Dies in Connection with an Event
	Dog Aggression
	    Reach Me


