
Takeaway Summary: CDHP/ASTDD Web-based Session 

Partnering with Impact 
  

CDC-funded state oral health programs participating in this July 17
th

 session heard Maryland’s 

state dental director, Dr. Harry Goodman, share how partnerships have benefitted his state’s oral 

health program, while ASTDD consultant Kathy Mangskau discussed the “ how and  why”  of 

assessing partnerships. Additionally, participants shared their experiences, perspectives and tools 

on partnerships. In case you missed the web-based peer-to-peer interactive session, here's a quick 

rundown of the discussion. 

  

Dr. Harry Goodman: 

 Recognize the downside of not partnering. After the failure of an initiative, a member of 

the Maryland Dental Association told him they would have helped had they been asked. 

 Take advantage of what you have. For, example, the National Institute of Dental and 

Cranial Research (NIDCR) is in Dr. Goodman’s  “backyard.” Maryland partners with 

them on research projects. 

 Key partners working together create a “snowball effect.”  The three crucial partnership 

categories are the media, legislators and oral health champions. Specific partners include, 

for example, the University of Maryland School of Public Health and its Center for 

Health Literacy, the University’s Dental School, Head Start, NIDCR, Maryland Dental 

Action Coalition, and CDHP. 

 Have partners who do things that your program can’t do. The state oral health coalition 

can lobby, for example.  

 Compromise strengthens partnerships, “What you lose in compromise, you gain in 

collaboration.” 

 Partnerships within your state as well as regional partnerships may be beneficial to your 

goals and objectives. 

 Relationships with peers are mutually beneficial. He mentored Jason Roush (WV) when 

Jason was a new dental director and works closely with Greg McClure (DE). They have 

been invited to, and attended, each other’s oral health meetings and summits.  

 

Kathy Mangskau: 

 Do you have the right partners at the table? 

 Are you doing all of the “heavy lifting?” 

 It’s not how many partners you have, but the value they bring to achieving your program 

goals; shared purpose is critical.  Qualitative vs. quantitative assessment. 

 Assessment of partnerships should be ongoing --how are they making a difference? Be 

able to state their value. 

 Assess stage of partnership development and level of collaboration. 

 ASTDD has developed an excellent matrix for mapping partnerships along 4 variables 

(see attached tool).  

 Partnership diversity helps SOHPs to hear a variety of perspectives and to learn about 

program activities and successes. 

 Kathy is willing to help any state that wants to engage in setting up an assessment 

process. 



 

State sharing session: 

 

CT-Linda Ferraro said that all New England states have participated in the New England Rural 

Health Roundtable for the past eleven years. The major oral health activity is an annual New 

England Oral Health Conference. This collaboration builds relationships among state oral health 

staffs, provides an opportunity for education /issue discussion and idea exchange. 

 

MN-Merry Jo Thoele shared an Excel sheet they use to track partners. By using Excel they are 

able to create graphics such as pie charts to tell their partnership story.  MN tracks evidence of 

partnering such as MOUs, contracts, shared agendas, and goals.  They assess partnerships 

frequently.  The tool is attached. 

 

ND-Kimberly Yineman reported that their school-based sealant program lost considerable 

funding and was faced with possible closure.  Partners stepped to the plate to keep the program 

going—an example of added value.  ND has used their assessment tool to help prioritize grant 

applications.  ND has also developed an assessment tool (attached). 

 

NY-Tony Pennichio asked whether partnerships were being evaluated.  Dr. Goodman said that 

he would like to hear from any state that has quantified the value-added partnerships bring to the 

program. Bilquis Khan-MN described their efforts to evaluate.  

 

Polling question results: 

 
Polling question #1:  “Does your SOHP currently track partnerships?”   
Yes = 6   
No =  4 
 
Polling question #2:  “Does your SOHP look at existing partners as well as potential partners and 
include them in project planning?”   
 
Yes = 9 
No = 0 
 
Polling question #3:  “Has your SOHP seen a change in partnerships due to personnel, political 
and structural changes?”   
 
Yes = 8 
No = 0 
 
Polling question # 4: The overall quality of the webinar was: 

Excellent = 3 
Very Good = 3 
Good = 0 
Fair = 0 



Poor = 0   
 
Polling question #6: I will be able to use the information and tools in my work. 

Strongly Agree = 4 
Agree = 2 
Not sure = 0 
Disagree = 0 

 
Polling Question #6: The website and audio interface worked well for me. 

Yes = 5 
Somewhat = 1 
No = 0 
 

 

 

Contact information: 

 CT:  Linda Ferraro- linda.ferraro@ct.gov  

 ND:  Kimberlie Yineman - kyineman@nd.gov  

 MN:  Merry.Jo.Thoele@state.mn.us 

 MN:  Bilquis.khan@state.mn.us  

 Kathy Mangskau:  kmconsult@btinet.ne t 

 MD:  Harry.Goodman@maryland.gov  

 Lynn Olson:  lolson@cdhp.org   

 Lori Cofano:  lkcofano@gmail.com  

Attachments: 

ASTDD 

ND 

MN 
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