
 

 

 
What is the Policy Consensus Tool? 
This tool:  

 Helps state oral health programs and oral health coalitions address policy and system 
change priorities to guide statewide oral health improvement 

 Features a day-long facilitated process to gathers oral health stakeholder input and 
combines a precise mathematical approach with the knowledge, insight, and expertise of 
diverse stakeholders 

 Was developed collaboratively by the CDC’s Division of Oral Health and CDHP. 
  
Why use the Policy Consensus Tool?  

 Set clear priorities for improving oral health 

 Enhance strategic thinking about policy options in the state 

 Strengthen collaboration among oral health advocates by encouraging an open 
exchange of views, while providing a path to consensus 

 Encourage transparency in obtaining and aggregating stakeholder input 

 Enhance implementation and evaluation of the State Oral Health Plan 
 
How many states have used the Tool?  

 Since 2007, 23 states have used this process to build consensus and identify their 
priorities 

 It started with a pilot in five states: Arkansas, Michigan, North Dakota, Nevada and 
South Carolina 

 10 states have done it twice — to update state plans, set program priorities, and develop 
policy objectives 

 State oral health coalitions have taken the organizational lead in most states 
 
Evaluation Highlights 
 

“Policy has always been a difficult area for us — it’s really hard to sell to stakeholders 
without a process like this.” 
                        Survey Respondent (2010) 

 

 Consensus priorities varied widely from state to state — depending upon the status of 
current policy and programs and the state’s policy environment. 

 There was considerable consensus that the Policy Tool process is very effective 
in improving transparency and stimulating participation by stakeholders, even in 
coalitions that were experiencing fragmentation or coalition “fatigue” for a variety 
of reasons. 

 In addition to disease burden documentation and other key inputs, aggregated 
stakeholder input generated through the Policy Tool is perceived as helpful in 
developing or updating state oral health plans. 

 

 Survey evaluations have shown that on average: 

 90% of participants who used the Tool recommended it 

 99% indicated the Tool generated high participation by stakeholders 

 95% found the facilitation to be appropriate and useful 

 78% said the Tool helped to advance the State Oral Health Plan 

 


