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FIRST THINGS 
Commitments for the Start of a New Year 

Text:  Acts 2:42-47 
 

Consider the Jar 
 
In his book, First Things First, management guru, Steven Covey, tells of attending a 
seminar where the instructor was lecturing on the value of time.  “He reached under the 
table and pulled out a wide-mouth gallon jar.  He set it on the table next to a platter with 
some fist-sized rocks on it.  ‘How many of these rocks do you think we can get in the 
jar?’ he asked. 
 
“After we made our guess, he said, ‘Okay, let's find out.’   He set one rock in the jar… 
then another… then another [until they appeared to pack the space].  Then he asked, ‘Is 
the jar full?’  Everybody looked at the rocks and said, ‘Yes.’  [The instructor smiled,] 
reached under the table and pulled out a bucket of gravel.  Then he dumped some 
gravel in and shook the jar.  The gravel went in all the little spaces left by the big rocks.  
Then he grinned and said once more, ‘Is the jar full?’ 
 
“By this time we were on to him.  ‘Probably not,’ we said.  ‘Good!’ he replied.  [Now] he 
reached under the table and brought out a bucket of sand.  He started dumping the 
sand in and it went in all the little spaces left by the rocks and gravel.  Once more he 
looked at us and said, ‘Is the jar full?’ ‘No!’ we all roared.  He said, ‘Good!’” Grabbing a 
pitcher of water he got something like a quart of water in that jar.   
 
Then he said, ‘SO, what's the point?’  Somebody replied, ‘Well, there are gaps and if 
you really work at it, you can always fit more into your life.’  ‘No,’ he said, ‘that's not the 
point.  The point is this: If you hadn't put these big rocks in first, you would never have 
gotten any of them in."1   
 

Building On Rock 
 
Today, you and I sit in the room before an empty jar.  It is the jar of a New Year.  52 
weeks, 365 days, 8760 hours, about 526,000 minutes – the transparent container we 
call time.  Before this year is over, the glass will break for some of us.  Our time on this 
earth will be through.  Whether that happens or not, there will be no choices we make 
more significant than what we put into that jar and what order we choose to do it.  So let 
me ask you: “What are the big rocks you want to put in first?”   
 
Jesus once said: “Seek ye first the kingdom of God” and everything else of real 
value will be added to you as well.2  Later, in the same sermon, Jesus said that 
"everyone who hears these words of mine and puts them into practice is like a 
wise man who built his [life] upon solid rock.”3 So what are the big rocks that you 
and I would be wise to attend to first?  What are the solid commitments with which we 
want to build this New Year? 
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In Acts chapter 2, the Bible gives us a snapshot of the life of the Early Church on the 
first day of their New Year.  Acts 2:42 and following picture the first Christians as they 
start their life together immediately following the coming of the Holy Spirit at Pentecost.  
It seems to me that there three things worth noticing about these people.  FIRST, notice 
the QUALITY of life the first Christians seem to enjoy.  The Bible says that they were 
“filled with awe” at the work they saw God doing in their lives.  It says that they were 
“glad” and “rejoicing.”   
 
SECONDLY, notice the INFLUENCE of their lives.  They “enjoyed the favor of all the 
people” round about them.  Their lifestyle was so radiant -- such an apparent blessing 
to them and the people they came into contact with -- that it actually became magnetic 
in its effect.  The scriptures say that “the Lord added to their number daily” those 
who were being rescued from the world’s ways into this kingdom way of life. 
 
Is there anyone here who would like a quality and influence of life like this?  Would you 
like your life, your family’s life, your church’s life to be filled with a radiant joy and a 
magnetic influence on others like this?  If so, then, let’s, THIRDLY, notice the 
COMMITMENTS -- the Big Rocks – that these people seem to put into the jar of their 
lives first.  I am convinced that it is because of the priority the early believers placed on 
three kingdom commitments in particular that God added to their lives the joy and 
influence He did. 
 

What Are The Big Rocks? 
 
Luke, the writer of Acts, describes the first Rock this way: “They devoted themselves 
to the apostles' teaching and to the fellowship, to the breaking of bread and to 
prayer… praising God.”  Does this description remind you of anything?  Do you know 
any place today where people not only devote themselves to hearing and applying the 
teaching of the apostles but do so with dedication to fellowship with other believers?  Do 
you know any place where that gets accompanied by the breaking of bread, and a 
sharing in prayer and praise to God? 
 
It would be wonderful if you answered: “In my home.  I think you just described our 
family worship pattern.”  For most of us, however, the closest we’ve gotten so far to 
living into that pattern is through the commitment we make to weekly worship in the 
house of God.  Why is weekly worship one of the Big Rocks?  Well, for one thing, 
because God says it is the biggest one.  In fact, it is the First Commandment God gave 
to ancient Israel: “Thou shalt have no other gods before me.”  It’s also at the front of 
the Great Commandment cited by Jesus: “You shall love the Lord your God with all 
of your heart, mind, soul, and strength, and your neighbor as yourself.” 
 
When we gather here to start our week in worship with our neighbors, we’re saying, in 
effect: “We are putting you first God.  We are aligning our lives with the way you feel 
and think and act, dear God.”  The great English Archbishop, William Temple, once 
wrote that: "Worship is the submission of our nature to God’s being; the quickening of 
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our conscience by God’s holiness; the nourishment of our mind with God’s truth; the 
purifying of our imagination by God’s beauty; the opening of our heart to God’s love; the 
surrender of our will to God’s purpose; and all of this, gathered up in adoration."  
 
If God published a Maintenance Manual for the human vehicle like the automakers do 
for our cars, the first chapter would be entitled: “Worship weekly, if not more.”  Worship 
is the way we fill the tank of our heart and soul with the resource of God. It’s how we get 
our spiritual wheels aligned before hitting the bumpy road again.  Its how we reset the 
navigation system, so that we’d don’t so easily get lost when we’re out there. Worship is 
the FIRST Rock. 
 
But there’s a second one the early Church points us toward too.  The text puts it like 
this: “Every day they continued to meet together in the temple courts. They broke 
bread in their homes and ate together with glad and sincere hearts.”  In other 
words, they didn’t just worship with the fellowship.  They did life in fellowship.  They 
continued to meet together in the temple courts and in their homes – praying for and 
encouraging and challenging and supporting one another in the journey of faith. 
 
They understood that if God put a Manufacturer’s Care Label on the back inside of 
every life the way that clothes makers do, this is what it would say: “Fabric Subject to 
Damage.  Care for in Community.”  They knew that if God provided a Gardener’s Guide 
for human life like those little white tabs that nurseries stick in potted plants, the tab 
would read “Grow in groups.”  Jesus had taught them that they could experience a 
fellowship together like the Son had with the Father and Holy Spirit.  He’d modeled that 
life of intimate relationship with the first disciples.  He said that it was when two or three 
or more were gathered together in his name that he would make his transforming power 
known to them.  And so a commitment to going and growing in groups became their 
SECOND Rock. 
 
There was a THIRD Rock too.  The text says that “All the believers were together and 
had everything in common. Selling their possessions and goods, they gave to 
anyone as he had need.”  It could not have been easy to do that.  I know what my 
house is like.  It must have been hard to share.  It’s always hard to let go of possessions 
and goods that feel like “mine.”  Is there any tougher mindshift than to make the needs 
of others a higher priority than our own comforts.  But Jesus had said: “Do you want to 
be great?  Do you want real joy and life-changing influence?  Then be a great servant.”  
 
They’d watched Jesus do it.  They’d seen him go without in order to feed others.  They’d 
witnessed him stooping to wash feet.  They’d seen him risk his health and safety to 
come alongside sick and troubled people.  And when it would have been easy for him to 
rally the crowd or call down angels to secure himself, they had watched Jesus 
voluntarily give up his life for us all.  Yet who today – among all the great figures of 
history – is synonymous with joy and influence?  Whose followers, at their best, are 
known in these same terms?  If God printed up a Guide to Winning Friends and 
Influencing People, on every page would be written these same instructions: “Serve 
Sacrificially.” 
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What Will You Do With the Jar? 

 
What will you do with the Jar of your life this year?  What will be the Big Rocks you put 
in first?  If we don’t make some active choices now about this, our lives will all too 
quickly become filled with lesser things.  And so let’s make the commitment to worship 
weekly.  It’s the starting place for everything supernatural.  Let’s make the commitment 
to grow in a group.  Get into a midsize community or small group.  It is where thriving 
disciples are grown.  Let’s make the commitment to serve sacrificially.  Start tithing this 
year.  Give your gifts to a ministry here or elsewhere that needs the blessing you are.  
And, I promise you, the joy and influence that God will adds as the fruit of these 
commitments this, will overflow your jar. 
 
Please pray with me… 
 
O Lord our God, as we come to your Table today, we come to that place where worship, 
growth, and service truly meet.  We meet you, the divine Host, who is so worthy of our 
devotion.  We are nourished again together by your infilling grace.  We are served by 
you and your family in a way that inspires our service in the days of the week ahead.  
Grant, O God, that the commitments we make today in your name, may be the life we 
truly live in the year before us – that we might come to this place twelve months from 
now confessing with awe and wonder: “Surely this was the best year of my life.”  Thanks 
be to God.  Amen. 
 
 
                                                 
1 S.R. Covey, A.R. Merrill, and R.R. Merrill, First Things First.  New York: Simon & Shuster, 1994, pp. 88-89.  
2 Matthew 6:33 
3 Matthew 7:24.  "These words I speak to you are not incidental additions to your life, homeowner improvements to 
your standard of living. They are foundational words, words to build a life on. If you work these words into your 
life, you are like a smart carpenter who built his house on solid rock.” (The Message) 
 
 


