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FINDING OUR RIGHT SIZE 
Secrets To The Significant Life (Part 5) 

Text: John 3:22-36 
 

Success and Significance 
 
Long before the world ever heard names like “Larry King” or “Chris Matthews” or 
“O’Reilly,” the name “John” was big in the minds of many.  John’s flamboyant, rough-cut 
personal style had made him the talk of Palestine.  His sharp-tongued attacks on the 
ethical failures of King Herod and his administration made him a favorite with moralists 
and cynics alike.   Huge crowds gathered to hear him speak; a circle of devoted 
disciples hung on his every word; and for month after month, people literally lined up to 
be baptized by him as a sign of commitment to the new moral program John was 
proclaiming. 
 
And then, a young carpenter out of Nazareth had suddenly appeared on the scene.  He 
was performing incredible healings.  He was speaking and teaching with this almost 
staggering perception and authority.  One day people were likening this Nazarene to 
John himself, and the next day the name of John didn’t seem anywhere near as big 
anymore as the name of Jesus. The Bible says, that  some of John’s followers “came 
to John and said, ‘Rabbi, that man who was with you on the other side of the 
Jordan--the one you testified about--well, he is baptizing, and everyone is going 
to him.’" They clearly assumed this would come as a rather painful revelation to John.   
You can just see them, awkwardly sharing the news:  “Um, Rabbi, you were definitely 
on a roll for a long time, but you know now, a lot of people are going over to that guy 
over there now.  Doesn’t that disturb you?” 
 
Doesn’t that disturb you -- when news like that comes to you?  When suddenly 
somebody other than you is burning up the performance chart; or when your kid seems 
more impressed by that coach or teacher than by you?  When your spouse’s head turns 
slightly in the direction of an attractive man or woman... when the house, or the 
company, or the church, or the gifts that other people are talking about belong to 
someone other than you... when someone else looms larger, does that ever create a 
little bit of anxiety or depression in you?   
 
That’s why the response of John to the news that Someone even greater had come 
along absolutely fascinates me.   You see, it reveals a totally different way of measuring 
worth, or personal stature, than the way that most of us do.  In his response to those 
worried followers, John makes a set of statements that reveal three more commitments 
that separate the truly significant life from the merely successful one. 
 

Praise-Grubber or Praise-Giver? 
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I think of the little boy who was overheard talking to himself:  “I am the greatest batter on 
earth,” he said.  Then he tossed his baseball into the air, swung and missed.  
Undaunted, he picked up the ball, threw it into the air, and said to himself:  “I’m the 
greatest batter that ever played.”  Again he swung and missed.  Pausing to examine the 
bat and ball carefully, he threw the ball into the air again, whispered “I’m the greatest 
hitter that ever lived,” took a might cut threw the air and missed the ball completely.  
“Wow,” he exclaimed.  “What a pitcher I am!” 
 
It’s wonderful to have self-esteem.  We all need a certain amount of praise for our 
abilities and contributions.  But I’ve noticed that the healthiest people are far less 
concerned with grubbing up praise for their deeds than with giving praise for blessings 
no matter where or in whom they are found.  That’s why, when John’s companions said 
to him -- “Aren’t you concerned that Jesus is winning more followers than you?” “To 
this John replied, ‘A man can receive only what is given him from heaven.’”  
 
You see, John was far too concerned with giving praise to God for the fact that beauty 
and goodness and truth and light were indeed coming into the world someplace and 
through someone to bother mourning the fact that God did not choose to pour all of it 
through him.   Is that true of you and me?  Is our sense of value tied to the accolades 
we can accrue for ourselves, or does it grow more out of the way we affirm the gracious 
blessings of God wherever and in whomever they are found?  In short: Are we praise-
grubbers or praise-givers? 
 

Bridegroom or Best Man? 
 
Then let me ask another strategic question.  At the celebration of life, are we focused on 
being the bridegroom or on being the best man?   You know, I was a bridegroom once, 
and it was great, a real moment in the sun.  In his grace, God gives us experiences like 
that -- moments when we’re the focus of attention, the toast of the party, the only ones 
on the dance floor.  But, you know, unless something is wrong, being the bride or groom 
is not a frequently occurring phenomena.  At least it’s not meant to be.  Yet the good 
news is that God absolutely fills our lives with opportunities to be the Best Man or Maid 
of Honor – or as John puts it -- to be “the friend who attends the bridegroom.”    
 
John says that to play that role for Jesus literally makes him “full of joy.”  And, at least 
in my experience, that really makes sense.  I loved being a good groom that one time; 
but I’ve derived a whole lot of fun and fulfillment from being a great Best Man a whole 
bunch of times.  And, you know, the role of the “friend of the bride or groom” isn’t 
confined simply to occasional wedding services; that can be a role you play in the 
service of life, every day this year.   
 
I challenge you to commit yourself in days ahead to be a Best Man or Woman to 
someone else -- a colleague, a neighbor, maybe even your actual bride or groom.  Play 
a significant supporting role in some major life event or transition for him or her -- people 
are going through them all the time.  Take on some simple tasks that help to relieve 
some of the pressure he or she is under.  Throw a Bachelor/Bachelorette bash of sorts -
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- a party of peers that honors that someone else.  Offer to carry and care for their “ring” 
-- or some other secret or cherished piece of themselves.   
 
Ask that Bride or Groom -- “What is giving you cheer or cold-feet these days? -- and 
then really listen and resonate with the answer.  Find ways of toasting his or her best 
attributes.  Pray continually for his or her health and happiness.   Play that role for one 
other person this year and, I promise you, it will be a year of profound significance; for in 
so serving one person, you will have served the ultimate Bridegroom, who said 
“whatever you do for [one another], you do for me.” 
 

Savior or Signpost? 
 
Finally, consider doing the last thing that John declared himself committed to in these 
words:  “You yourselves can testify that I said, 'I am not the Christ but am sent 
ahead of him.’”  In other words, can we take joy in being a signpost and not the Savior.  
In this connection, I’m reminded of the man who was just a bit too concerned with 
receiving praises, with always being the Bridegroom, with appearing to others as the 
great savior.  
 
Fortunately, this man had a friend named Josh, who resolved to help reorient his soul.  
In conversation one day, Josh happened to mention to Bob that he knew David 
Letterman quite well.  “Oh, come on,” said his egotistical friend.  “I know tons of people, 
and even I’ve never met Letterman.  I dare you to prove it.”  A few hours later, they’d 
driven to a large home in Connecticut, knocked at the front door, when out walks the 
famous talk show host  “Josh!” he says.  “Come on in, and bring your friend.” 
 
On the drive home, Bob grudgingly says, “O.K., so you know Letterman, big deal.” 
Sensing the lesson not yet over, Josh remarks off-handedly: “Yeah, Dave and I, and the 
President are well-acquainted.”  “Oh… That’s too much!!” moaned the conceited man. 
“I’ll pay the freight – we’re going to D.C. and see what a liar you are!”  Twenty-four 
hours later, they’re at the White House,  when out comes the President:  “Well, come on 
in Josh, and bring your friend.”  Later, Bob just looked around sheepishly and said, 
“Well, alright, you do know the President.” 
 
Still feeling like Bob’s ego needed further adjustment, Josh casually remarks, “Yeah, but 
you know, the Pope really has a nicer office.”  “What?!!” yells Bob. “You know the 
Pope?  I’ll bet you $10,000 you couldn’t even get in to see him!”  Days later they’re 
knocking on the door to the Vatican.  A cardinal comes out, sees Josh, and says:  “How 
good to see you again, sir.  Do come in, but I’m afraid your friend will have to wait 
outside.”   
 
An hour goes by, and the Pope comes out onto the balcony.  He waves at the crowd 
with one arm.  His other arm is around Josh.  Bob faints dead away in the courtyard 
below.  When Josh finally returns and finds him there, he apologizes for shocking him 
so.  But Bob simply shakes his head:  “It’s not that you knew the Pope.  It was the 
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crowd!  They kept asking:  “Who’s the guy in the tall hat who gets to stand next to 
Josh?!”   
 
We laugh, and naturally think of the face of that guy in the courtyard.  But I can’t help 
but imagine the man up there on the balcony with Josh.  I picture the Pontiff with a great 
big grin on his face, simply because when others look at him, their eyes are naturally 
drawn to his best Friend.  Maybe that’s why – all joking aside -- the real Pope, John 
Paul II, has this habit of inscribing at the top of all his writings the four letters “AMDG” on 
one side, and the letters “TT” on the other.  The letters are shorthand for the Latin 
phrase:  Ad Majorem Dei Gloriam (“To the greater glory of God”) and Tuus Totus (“All 
Thine”).1 The most esteemed religious figure on earth needs to constantly remind 
himself that his job is not to be the savior, but the signpost. 
 
Could we be as clear about our job in days to come?  Forget for a moment about 
evangelizing the world and bringing perfect peace and justice to the planet.  Could you 
concentrate instead upon consistently pointing those within your sphere of influence 
towards the One who is the Savior.  A child once asked:  “Mom, if God is so much 
bigger than people, and He is inside of people, why doesn’t He show through more?”  
It’s a good question?  Could it be that some of us just haven’t found our right size yet?  
 
The paradox is that when someone decreases in pride and self-vaunting long enough to 
focus on being a praise-giver, a friend of the bridegroom, a signpost for the savior, two 
remarkable effects result:  First, that person is never larger in all the ways that really 
count.   And secondly, Jesus is never more visible.   Do you want this to be a big year?  
A significant year?  Then follow the example, as well as the words of John, the one who 
prepared the way for Jesus.  Think: “He must become greater; I must become less.”  
 
Let us pray... 
 
Lord, deliver us from the praise-grubbing ways we are inclined to go, and make us 
instead eloquent affirmers of your blessings wherever and in whomever they are found.  
Keep us from seeking to always be the bride or groom, and empower us to be instead 
the kind of friend who finds joy in attending to your wishes, in serving you by serving 
others.  Above all else, dear Lord, relieve us of the need to be the Savior of so many 
people and situations, and make us more faithful in being humble signposts to the 
Messiah of this world.  For Christ’s sake, we pray.  Amen. 
 
                                                 
1Time Magazine, December 26, 1994, p.65. 


