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ALL FOR ONE & ONE FOR ALL 
Jesus People Give Their Life to Community 

Jesus People (Part 4) 
Text: Acts 4:36—5:11 

 
I 

 
What if the people of this world lived in such communion with one another that the 
needs of even ONE person became the concern of ALL?  Suppose that when an 
individual’s need became known, people in the neighborhood or community asked: 
“What have I been given that might help there?”  Suppose all moved toward the need 
of that one with money, tools, insights, networks, comfort, or skills. How long would it 
take for loneliness to disappear, for hunger to be eliminated, for that widow’s front 
steps to be fixed or that fatherless child to be mentored or that unemployed person to 
have a job?  What if we were all for one? 
 
And what if it worked the other way too?  What if the needs of ALL shaped the actions 
of each ONE?  Just suppose that as people pulled out their wallets or opened their 
mouths to speak or used the other powers they have, they asked not: “Will this be 
good for ME?” but “Will this be good for all?”  How long would it take for crime to 
disappear, for gossip to be eliminated, for sniping criticism to cease, for charities to be 
flooded with resources?  What if we were, each one, for all? 
 
The Book of Acts tells us that this was the way of the Jesus People.  Jesus had given his 
life, one for all.  And now they were giving their all for Him.  Jesus had revealed to 
them the Triune God, himself an interdependent community of Father, Son, and Holy 
Spirit.  And now, as they communed with Him, it shaped a community that reflected his 
nature. 
 
Acts 4:36 reads: “All the believers were one in heart and mind. No one claimed 
that any of his possessions was his own, but they shared everything they 
had. With great power the apostles continued to testify to the resurrection of 
the Lord Jesus, and much grace was upon them all. There were no needy 
persons among them. For from time to time those who owned lands or 
houses sold them, brought the money from the sales and put it at the 
apostles' feet, and it was distributed to anyone as he had need. Joseph, a 
Levite from Cyprus, whom the apostles called Barnabas (which means Son of 
Encouragement), sold a field he owned and brought the money and put it at 
the apostles' feet.”  All for one and one for all.  
 

II 
 
The first question I want to pose is: “What prevents this from happening more often 
today?  What limits this kind of radical communion with God and one another through 



Daniel D. Meyer / Christ Church of Oak Brook / 10-1-06 2 

which the power of God’s grace flows to one and all?”  The answer, I think, is found in 
the story that follows this text.  And it is, I must warn you, one of the most disturbing 
and revealing stories the New Testament tells.  Acts chapter 5 verse 1 reads… 
 
“Now a man named Ananias, together with his wife Sapphira, also sold a 
piece of property. With his wife's full knowledge he kept back part of the 
money for himself, but brought the rest and put it at the apostles' feet. Then 
Peter said, ‘Ananias, how is it that Satan has so filled your heart that you 
have lied to the Holy Spirit and have kept for yourself some of the money you 
received for the land? Didn't it belong to you before it was sold? And after it 
was sold, wasn't the money at your disposal? What made you think of doing 
such a thing? You have not lied to men but to God.’ When Ananias heard this, 
he fell down and died. And great fear seized all who heard what had 
happened.”  
 
“Then the young men came forward, wrapped up his body, and carried him 
out and buried him.  About three hours later his wife came in, not knowing 
what had happened. Peter asked her, ‘Tell me, is this the price you and 
Ananias got for the land?’ ‘Yes,’ she said, ‘that is the price.’ Peter said to her, 
"How could you agree to test the Spirit of the Lord? Look! The feet of the 
men who buried your husband are at the door, and they will carry you out 
also. At that moment she fell down at his feet and died. Then the young men 
came in and, finding her dead, carried her out and buried her beside her 
husband. Great fear seized the whole church and all who heard about these 
events.” 
 

III 
 
Now, if ever a pastor was looking for a text to motivate generous stewardship –- this is 
NOT it.  This story is not about money.  It is about truth.  The truth of who we are.  
The truth of what we do.  The truth about how seriously God takes truth.  For truth is 
what it takes to build or sustain a community that is all for one and one for all.   
 
Let’s be clear that Ananias and Sapphira did not have to give all of the proceeds of their 
property sale to the church.  In Acts 5:4, Peter explicitly says that the property 
belonged to them “before it was sold… And after it was sold,” the money was “at 
their disposal.”  The early church was not a Communist cult.  People were not bound 
by law to give everything to the common purse.  There was clearly a tremendous 
movement afoot in which many people were giving up their possessions and pooling 
their resources to meet needs, but it was entirely voluntary.   
 
There would have been no issue if Ananias and Sapphira had come to the others and 
said, “Look, we’re completely strapped right now; Arnie’s business is in the tank and 
we’ve got no idea how we’re going to cover the bills we have.  We made a pretty good 
penny on that property sale, but we’re going to need to keep better than half of it.  The 
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rest we’re glad can do some good for others in the church.”  Or if they’d come and said, 
“Hey, this whole stewardship thing is sort of new for us.  We’re brand new Jesus People 
and we want to get behind His priorities, but it’s going to take a little time for us to get 
our lives unwrapped from all this stuff.  Here’s a start we’re making, 10% of the 
proceeds from this property we sold.”  No problem. 
 
The problem is that Ananias and Sapphira did not tell the truth.  Maybe they had 
stresses and pressures on them.  Maybe they were not that mature in the faith.  Maybe 
they just enjoyed looking REALLY generous when the fact is they were not THAT 
generous.  So they lied to others in the church.  The Apostle Peter said that, more 
significantly, they “lied to the Holy Spirit,” who is the power and presence at the 
core of the church.  “You have not lied to men but to God,” Peter says.  Ananias 
and Sapphira each obviously thought that they could get away with this, that it would 
have no consequences.  But this lie proved deadly. It killed their communion with the 
church and God.  The shock of being found out appears to have been fatal to Ananias’ 
heart.  And there is some biblical suggestion that so serious was this break in 
communion at this crucial moment in the start-up of the Church, that God took 
Sapphira’s life as a warning to others. 
 
We cannot be all for one, if the one will not tell the truth about his or her life, 
pretending instead that everything’s just fine.  We will not be one for all if we believe 
that we can just pose as committed to God or others when we’re not nearly so.  We can 
be a typical religious club by lying to God and each other.  But we can’t be the church 
Jesus really founded.  We won’t be the Jesus People.  As my brother, Greg Ogden, 
recently reminded me: The real mystery in this story is not why the God of purity and 
truth exacts judgment on the characters in this story; the mystery is why he extends 
grace so often to people who have grown blithely comfortable living with lies. 
 

IV 
 
Did you follow the story of Congressman Mark Foley?  What did you make of that?  Did 
he sponsor child predator legislation because he wanted a cover that would limit the 
chance anyone would believe the rumors that he was trying to seduce minors himself?  
Did he sponsor the legislation because he hated the impulse he had within him, and 
hoped that by putting up an outward appearance of something better, the demon 
within him would shrink?  Did he present himself as so concerned about kids because 
he couldn’t see the connection between his public profession and his private actions?  
What are the reasons we present ourselves one way but live our lives another way?  
What are the secrets that we are hiding? 
 
Only one kind of person has anything to fear from Jesus.  Those who sin against the 
Holy Spirit -– who cut themselves off from redeeming communion with God and others 
-- by refusing to face or tell the truth, they have reason to fear.  So “tell me,” 
Ananias… “tell me,” Sapphira, is this image you are presenting the truth about you?  
Are you being faithful to your marriage vows?  Are you being honest in your workplace? 
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Are you mentoring your children? Are you making it on your own? Are you respecting 
people’s privacy?  Are you listening to the people who need you or you need?  Are you 
practicing forgiveness or seeking reconciliation?  Are you committed to knowing Christ 
and serving his kingdom?  Are you running from this Word?  What are the secrets and 
do you know that God knows the truth? 
 
How do you become a Jesus Person?  You give your life to genuine communion with 
God and his community -- not your “what I’d like to be” life, not your “at my best 
moments” life, not your “what others think of me” life, but your TRUE life -- however 
messy, incomplete, confused, proud, or criminal that may be.  When did you ever see 
Jesus turn away someone who came to him humbly confessing the truth?  Never.  He 
didn’t turn away the harlot, Mary.  He didn’t turn away the cheater, Zacchaeus.  He 
didn’t turn away the hypocrite, Peter.  He didn’t turn away the murderer, Saul.  He 
didn’t turn away the Pharisee, Nicodemus.  He would not even have turned away the 
betrayer, Judas.  Jesus said: “Come unto me all you who are heavy-laden, and I 
will give you rest.”  He will not turn you away and neither will any of the Jesus 
People.  When one has a need, truly confessed, we are all for that one.  Why? Because 
when we stood in need, helpless, hopeless, lost, He took our place on a Cross, and 
became the One for us all.  Please pray with me… 


