


Hey there, gorgeous!
Yes, you.  As a femalepreneur - you have an amazing 
superpower - do you know what that is?

You my dear, are wonderfully made and it is your divine birthright to live a life full of 
success and abundance.

I fell into my love of brand strategy a@er starAng a blog in 2009.  I had no idea that seven 
years later, I would be making over $100,000 a year from a business THAT I OWN.  I 
jump out of bed in the morning, eager to start my day.  Thanking my Higher Power that I 
am this blessed.  It is one of my deepest desires that the members of my village also 
experience these emoAons and that is the reason I created this brand new freemium.

In this guide, you will find a handful (seven to be exact) of the steps I used to build my 
coaching business.  I share them with you, so it doesn’t take you - as long as it took me - 
to realize your greatness and moneAze from it.

I remember the exact moment that I realized I owned an expensive hobby rather than a 
business.  I was preparing to file my 2013 taxes and opened the statement from Sallie 
Mae staAng I have paid close to $9,000 in interest on my student loans.  I felt nauseous.  
Here I was, faithfully paying that monthly bill and it wasn’t even hiVng the principal 
balance.  In that moment, I made the decision to change my story.

If you are reading this, I can only assume that you have already made your decision.  It is 
now Ame for you to take acAon.  Downloading this guide isn’t enough.  I dare you to take 
acAon, even if its only geVng through one step per week.  If you commit, you will see a 
difference.  Your dream - WILL BE YOUR REALITY.

Here’s to making 7K+ months your new normal.

xo... Kim

“Busy should never steal your 
success.  Start taking daily 

actions that will help you achieve 
your goals.”
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1.  I got ridiculously clear 
on what I wanted to do, 
who I wanted to do it for 
and what turned me on.

This one may seem super obvious, but it isn’t.  You would be 
surprised how many women I speak to that want to do the thing 
they feel will bring them the most money, rather than the 
business that turns them on.  

If you are struggling to find profit in your business, just stop.  
Stop and go to your place of solace... and think about what you 
are doing.  Are you happy about it?  Do you enjoy working with 
the clients you are serving?  How clear are you about what you 
are doing and who you are working with?  If any of these 
quesAons are unanswered or if they are things you cannot 
immediately answer - its Ame to rethink them.

When you are on fire for your business, you jump out of your 
bed in the morning, thanking your Higher Power for another day 
to serve in your space of grace.

2.  I invested in a business 
coach.

I did not know there was a such thing as a business coach unAl 
around 2011-12.  Up unAl that Ame, I relied on the informaAon I 
found in books.  

In 2013, I invested in my first coaching program.  InvesAng in a 
coach, gave me insight on my business that I had never even 
thought of.  She saw things in me and my business that were 
beyond anything I had thought of but were laying in front of me 
the enAre Ame.  With the conclusion of that coaching program, I 
was super clear on what I wanted to do and earned back my 
investment within weeks.

I sAll invest in coaching.  I have BIG goals for my biz and the 
strength, accountability and insight I receive from my coaches 
are worth the money I spend.  

If you have goals you are trying to meet, that seem to keep 
geVng pushed further and further back on your calendar and 
you are not working with a coach, you absolutely need to.

Having someone that can support you that has traveled the path 
you are on will definitely help you get the results you desire - 
quicker, sooner, faster.
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3.  I created a signature 
system.

Once I was clear on who I wanted to work and the goals of my 
business, I created a signature system that would meet the 
needs of my unique client match.  

My Romance Your Hustle placorm was birthed in 2013.  
Developing a signature system made it possible for me to create 
sensible program offers for my unique client match that she was 
ready to invest in.  It also made it super easy for me to set my 
profit goals and become visible.

Having a signature system is essenAal for the femalepreneur 
who knows BUSY.  Imagine being able to pull all of your content, 
your client offers, your speeches, webinars... I mean everything 
you offer in your business from one place!  Developing a 
signature system was a business saver.  

Here’s why!

1-  It allows you to work from your zone of genius.  When you 
work from your area of experAse your unique client match, your 
peers and those who follow your industry can instantly 
recognize you are a natural born leader.
2- It saves Ame.  Let’s face it - we are moms, wives, fave aunAes, 
sisters, friends, and for a few of you - you are sAll on the path to 
divorcing your cubicle.  Having a signature system keeps your 
message consistent and makes content creaAon easier.  

If you need help creaAng your signature system, book a Brand 
Breakthrough session.  During your Brand Breakthrough, we will 
discuss your business, your goals and how having a signature 
system can help.

Book Your Session

http://kimmccarter.com/romance-your-hustle-hybrid
http://kimmccarter.com/romance-your-hustle-hybrid
http://livepage.apple.com/
http://livepage.apple.com/
http://livepage.apple.com/
http://livepage.apple.com/
http://kimmccarter.com/complimentary-session
http://kimmccarter.com/complimentary-session
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4.  I dedicated @me to 
building a value-based 
rela@onship with my target 
audience.

It’s really important to make sure you are building an authenAc 
relaAonship with your target audience that will allow them to get 
to know your business, love your content and trust your advice.  
I made the decision to offer valuable content that gave my 
unique client match inspired acAons that she could immediately 
implement in her business.   Over the last 18 months, I have 
spent countless hours offering free trainings, building the EPIC 
Femalepreneurs Facebook group and creaAng free downloads, 
that add value and give true inspiraAon to our dreams.  

My advice:  you can never give too much as long as each move is 
strategic.

5.  I hired an assistant. Make the investment.  It is never to early.

If you are already frustrated by how heavy your schedule is, this 
is the perfect Ame to hire an assistant.   If you are worried about 
spending unnecessary money look at this way - the Ame you are 
spending on administraAve tasks could be used with your new 
clients or more importantly, your family.

When I hired my first assistant, I commiied to using her up to 
five hours per week for $10 per hour.  I did not realize how 
much I needed those five hours unAl I saw the added Ame on my 
schedule.

6.  I scheduled @me-out 
sessions.

Have you ever saw the meme “I’m always busy, I’m building an 
empire”?  I loathe that quote.  Now, let me add in this disclaimer: 
You will have to work... and you will work hard.  There will be 
sacrifice.  There will be stress and frustraAons.

Okay, now that I have goien that out of the way, let me say this: 
GIRL, TAKE A DARN BREAK! 

You need some “you” Ame.  Your health is important.  Self-care 
is necessary.

I cannot stress to you enough - you must take a daily Ame-out.  
Yes daily.  Take a break.  Shut down the computer. Stop your 
business noAficaAons... have a glass of wine.  Take a bath.  
Spend Ame with loved ones.  Remember, your why.

https://www.facebook.com/groups/BizBasic4BusyBossChicks/
https://www.facebook.com/groups/BizBasic4BusyBossChicks/
https://www.facebook.com/groups/BizBasic4BusyBossChicks/
https://www.facebook.com/groups/BizBasic4BusyBossChicks/
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6.  I scheduled @me-out 
sessions. (con@nued)

Building a business is life-changing.  Taking a Ame-out allowed 
me to recharge my mind, my body and my soul.  It also allowed 
me to check-in with those who are important to me to make 
sure they are okay as well.

Oh, one more thing - don’t be the friend that only wants to talk 
about your business.  Be a listener to those that are important to 
you.

7.  I found my inner circle. Growing a business can be tough.  With it comes challenges that 
only other business owners, those who have traveled the path 
and those currently on a similar journey can understand.

I learned a valuable lesson while building my coaching business - 
my friends and family really did not care.  And their not caring 
was okay.  They did not want to talk business ALL THE TIME. 
Nor could they relate to how frustraAng it was.  They really did 
not have a clear understanding of the industry I was entering.  I 
o@en heard things like, “Girl, you have a good paying job why are 
you stressing yourself with this business.” or “No one is going to 
pay you for that.”.  It was really discouraging.  

I am really big on is relaAonship building.  While I was geVng to 
know my target audience, I was also geVng to know fellow 
coaches.  I developed genuine relaAonships with other 
entrepreneurs and my inner circle was born.  My BizBuddies are 
my go-to resources for luxe ideas, venAng, collaboraAons and 
just good ol’ girl talk.

I am now a member of several “inner circle” communiAes, both 
free and paid.  Paid inner circles can be very rewarding.  These 
mastermind experiences are led by coaches and are a great way 
to experience them without the 1:1 price tag.
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BONUS STEP #1  
I took charge of my 
schedule.

I plan out everything.  No, seriously.  I have two physical 
planners (an A5 and a personal that I can carry in my purse) 
PLUS I have an extensive set-up on my Google calendar.

OrganizaAon is seriously needed in order to build a successful 
business that needs to be aligned with a busy lifestyle.

Here’s how I set up my Ame.  

1st:  I start with my monthly view and input all of my deadlines, 
birthdays, anniversaries, personal appointments and training 
dates.
2nd: I go down to my weekly view and I input client 
appointments, conference calls, content schedules, etc.
3rd:  I set-up my daily to-dos every evening before bed.

Busy should never steal your success.

BONUS STEP #2  
I did a SWOT analysis of 
my business and set 
SMART goals.

It was really important for me to stay on course with my goals 
and acAvely work to achieve them.  

Once I organized my life, I dedicated Ame to taking daily acAon 
steps that would help me achieve my goals - quicker, sooner, 
faster.

I encourage all entrepreneurs to take a S.W.O.T. of their 
business with their coach.  It is one of the first steps I take with 
all of my Romance Your Hustle clients.  Once we have idenAfied 
the Strengths, Weaknesses, OpportuniAes and Threats of their 
business, we then move into creaAng SMART goals - goals with 
acAonable steps that will allow my clients to get premium 
results.

http://kimmccarter.com/coach-with-kim/
http://kimmccarter.com/coach-with-kim/


Need support?

Let me show you 
how to 

#RomanceYourHustle!

Hey there, Miss Lady!

Are wondering how you can implement an effecAve strategy that will help you build a profitable 
business and put you on the path to divorcing your cubicle lifestyle?  

Do you need  the accountability and support that will help you set your passions on fire and turn your 
dreams into a profitable business?

I know it can be overwhelming to figure out how to effecAvely use the strategies I’ve listed on your 
own.  I would love to help you figure out your next steps and get you on the road to where you desire 
to be in life and business.

Book your FREE Brand Breakthrough session today! 
Click Here to Book >> hips://brandbreakthrough.youcanbook.me/

Oh, and here’s the link to view my current coaching programs! 
hip://kimmccarter.com/coach-with-kim/

I hope you found this guide useful.  If you crave to be in environments that are full of femaleprenerus 
who have big dreams, I invite you to join the EPIC Femalepreneurs Mastermind + Lounge.  It’s my VIP 
community for women entrepreneurs who love to offer support, get accountability and share the 
latest news in business.  hips://www.facebook.com/groups/BizBasic4BusyBossChicks/

https://brandbreakthrough.youcanbook.me/
https://brandbreakthrough.youcanbook.me/
http://kimmccarter.com/coach-with-kim/
http://kimmccarter.com/coach-with-kim/
https://www.facebook.com/groups/BizBasic4BusyBossChicks/
https://www.facebook.com/groups/BizBasic4BusyBossChicks/

