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Orientation Dinner and Program Introduction 
 
 
Session Focus: 
 
The program launches with a brief introduction to our learning expectations followed by a 
discussion of global trends shaping the industry. 
 
Key Benefits: 
 
A collective discussion of the trends that are shaping the global economy and having the greatest 
impact on your business. 
 
Session Topics: 
 

o A model for learning  
o Global trends to watch 

 
Faculty: Cathy A. Enz, Ph.D., Professor of Strategy and The Lewis G. Schaeneman Jr. Professor of 
Innovation and Dynamic Management 



Building Your Strategic Thinking Skills 

Session Focus: 

Good strategy creation and execution requires careful problem formation and effective decision making.  
This session focuses on how to define strategic problems and develop value enhancing strategies.   

Key Benefits: 

Improve your skills in thinking strategically about problem formulation. 

Practice identifying effective strategies to create value and competitive advantage. 

Experiment with messy and complex problem solving through case studies in teams. 

Session Topics: 

o Problem formation
o Framing and problem solving
o Strategic choice and option analysis

Faculty: Cathy A. Enz, Ph.D., Professor of Strategy and The Lewis G. Schaeneman Jr. Professor of 
Innovation and Dynamic Management 



Traits and Behaviors of Successful Leaders 

Session Focus: 

Strong leaders excel at inspiring and drawing high performance from others.  Through surveys, 
experiential activities and interactive feedback, this session will offer key insights into ways to 
strengthen your leadership style. You will learn about the unique traits that are key to your own success, 
as well as your go-to leadership style. We will also focus on how this style motivates your team. 

Key Benefits: 

Gain insight into your leadership style and ways this style transcends throughout the hotel. 

Learn how to apply motivational concepts and techniques to draw exceptional performance from 
others. 

Session Topics: 

o Truths and myths about leadership
o What great leaders (vs. efficient managers) do
o The role of emotional intelligence
o A situational model of leading and developing others
o Tapping into intrinsic motivation

Faculty: Kate Walsh, Ph.D., Dean and E. M. Statler Professor 



Boosting Hotel Value: Top Tools from Finance 

Session Focus: 

Planning and managing a hotel’s long-term investments (that is, capital budgeting) is critical to building 
the value of the hotel over time.  In this session we will develop tools you can use to identify 
investment opportunities that are worth more to the hotel than they cost to acquire.  The keys to 
making the best capital budgeting decisions are (i) evaluating the size, timing, and risk of future cash 
flows, and then (ii) combining these considerations in a simple and transparent way.  In this session we 
will use a number of real-world examples and a mini-case study to master the most important tools and 
techniques for capital budgeting.  After mastering the fundamentals, we will examine how they can be 
extended to evaluate investments with different useful lives and introduce a simple and effective tool 
for detecting financial fraud.  

Key Benefits: 

Understand how to identify and evaluate relevant project cash flows for long-term investments. 

Learn how to calculate, interpret, and use the top three financial metrics in capital budgeting decisions. 

Analyze complex investment decisions involving investment options with different useful lives.  

Master a simple technique for detecting financial fraud.  

Session Topics: 

o Recognizing long-term investment opportunities
o Identifying relevant cash flows for capital-investment projects
o Assessing a project’s net present value (NPV)
o Assessing a project’s internal rate of return (IRR)
o Assessing a project’s payback period
o Making value-enhancing  investment decisions
o Analyzing recurring investments with equivalent annual cost (EAC)
o Detecting financial fraud

Faculty: Pamela C. Moulton, Ph.D., Associate Professor 



Negotiation and Effective Conflict Management 

Session Focus: 

The core objective of almost any negotiation is to secure a good deal while enhancing relationships and 
reputations for the long term. Achieving both these outcomes requires a balance of tactics that is 
determined by the level of trust in the preexisting relationship. This approach applies to other conflict 
situations as well, in that mutually satisfying outcomes enhance relationships. The session will include a 
negotiation roleplay exercise and an opportunity for participants to discuss their particular negotiation 
challenges to get suggestions from their peers and from the professor.

Key Benefits: 

Learn new ways of thinking about and planning for upcoming negotiations.

Explore several tactics for expanding and dividing the "pie" of available value in a way that optimizes 
profits, relationships and reputations. 

Session Topics: 

o Defining success in negotiations
o Planning for negotiations
o Tactics for creating value
o Balancing integrative and distributive tactics to maximize value and claim your fair share
o Troubleshooting upcoming challenges

Faculty: Tony Simons, Ph.D., Associate Professor 



Developing Your Strategy 

Session Focus: 

Strategic excellence requires you to devise and implement an integrated set of choices that uniquely 
position your operation.  Unfortunately, far too many companies fail to have a clear, focused, and 
compelling strategy in place that delivers sustainable advantage and superior value.  In this session we 
focus on building a strategic plan focused on answers to key strategic questions.  Attention is given to 
reviewing your organization’s direction setting process, answering key positioning questions, and 
determining how to acquire, preserve, and invent unique capabilities.  This course is designed to explore 
the key activities necessary to effectively become a strategic leader. 

Key Benefits: 

Review and revise your vision and mission. 

Diagnose your own hotel and explore ways to create new capabilities. 

Outline a strategic plan. 

Understand key strategic management concepts and ideas. 

Session Topics: 

o Direction setting
o Strategy Formulation process
o Building sustainable competitive advantage

Faculty: Cathy A. Enz, Ph.D., Professor of Strategy and The Lewis G. Schaeneman Jr. Professor of 
Innovation and Dynamic Management 



Building Your Team’s Capabilities 

Session Focus: 

In this session, we will examine your key role in shaping a high performance culture for your team.  To 
do so, we will consider your own influential role as leader through creating an engaging work culture.  
We will also review ways to inspire your service-level staff through developing the leadership skills of 
your direct reports. Finally, we will explore ways to leave your mark as the leader. 

Key Benefits: 

Learn how to strengthen the leadership and self-management of your team, from your executive 
members to your line-level supervisors. 

Explore how to use work values and the organization’s culture to create sustained, enhanced levels of 
performance.   

Session Topics: 

o The power of organizational culture
o Creating your leadership brand
o Visioning future competencies required for success
o Making your industry imprint
o The meaning of meaningful work

Faculty: Kate Walsh, Ph.D., Dean and E. M. Statler Professor 



Making the Right Decisions (for You) 

Session Focus: 

This session is about ethics and the choices leaders make in just about every aspect of their jobs.  
Through a presentation of ethical decision making frameworks, and a facilitation of truly memorable 
experiential activities, this session will help you to consider the impact of your own personal values and 
beliefs - and those of others - on the critical business decisions you make every day.   

Key Benefits:  

Obtain key insights into ways to frame and resolve critical ethical dilemmas at work. 

Learn how to ensure your team is making decisions that support your ethics as the leader. 

Session Topics: 

o Nagging problems with ethics
o Challenges facing today’s hospitality leaders
o Ethical decision-making guides and frameworks
o Your predominant conflict management style
o Ways to develop an ethically-based perspective in others
o Suggestions for sleeping at night (i.e., how to make decisions that best support your personal

values and beliefs)

Faculty: Kate Walsh, Ph.D., Dean and E. M. Statler Professor 



The Roles and Relevance of HR for Value Creation 

Session Focus: 

Hospitality firms that achieve long-term success have at least one thing in common: All have adopted a 
cohesive, integrated set of policies, practices, and systems that attract, select, develop, and retain the 
most competent, engaged, and highest performing employees in the market. Indeed, there is strong 
evidence that an effective HR function has a direct and lasting influence on a wide array of service 
quality and operational efficiency outcomes, which in turn influence the guest experience and 
ultimately, longer-term profitability and growth outcomes. In this session, we will examine the strategic 
and operational roles of the HR function using several industry-specific examples and case studies, and 
we will consider a number of functional initiatives that have broad utility and can be effectively 
implemented in many types of hospitality work settings.  

Key Benefits: 

Understand how to ensure alignment between firm strategy and the HR function. 

Gain insight about the characteristics of an effective HR function. 

Audit and improve specific HR policies, practices, and systems. 

Session Topics: 

o The strategic and functional roles of HR
o HR policies, practices, and systems for ensuring consistently high levels of

service quality and operational efficiency

Faculty: J. Bruce Tracey, Ph.D., Professor 



Co-creating Value through Customer-Centered Brand Marketing 

Session Focus: 

Marketing—more than any other business function—creates value by driving demand to connect 
consumers to hospitality companies. Marketing identifies profitable target markets. Marketing crafts 
competitive positioning strategies and articulates the brand promise. Marketing listens to the voice of 
the customer to guide service experience design, value co-creation with customers, and measurement 
of key customer outcomes such as satisfaction, engagement, and advocacy. Thus, it is critical for you to 
understand how customer-centered brand marketing integrates the activities of hospitality 
organizations to create value for guests—and for the business. 

Key Benefits: 

Adopt a customer-centered, strategic-branding orientation to develop a keen sense for how brand 
marketing influences most every aspect of hospitality experience production, from brand-based design 
of the hospitality to operations and employee branding. 

Acquire a new lens for seeing how guests perceive the hospitality experience and for communicating 
this experience through digital media channels such as dynamic websites, content-fueled social media, 
and branded video that best build the brand - and enhances guest loyalty. 

Session Topics: 

Brand-based Strategic Marketing 

o Identifying, understanding, and targeting profitable market segments
o Mining marketing information from customers, competitors, and the marketing environment
o Driving visible value through service innovation
o Building experiential brands that align the people, processes, and physical evidence strategies of

the hospitality organization

Communicating Brand Value through Digital Marketing 

o Articulating brand promises through integrated marketing communications
o Driving demand and conversions with website optimization
o Co-creating content that builds customer engagement
o Monitoring the return on digital marketing investments

Faculty: Robert Kwortnik, Ph.D., Associate Professor 



Financial Management for Value Creation 

Session Focus: 

General Managers must interact on a regular basis with owners and the owners’ representatives. Our 
objective will be for each participant to learn how to understand the hotel and its management from the 
owner’s perspective. The first step in this process is to understand value creation from the standpoint of 
the various stakeholders in a hotel. We will then explore specifically how owner objectives within the 
framework of value creation differ from those of the brand, the guest, and the associates among others.  
We will define and identifying how to maximize the value of a hotel by understanding the interplay 
between the operating and real estate investment within a risk return environment.  The course will 
provide conceptual and specific examples of measuring and creating value for the owner using 
operational benchmarking, space utilization and pricing. As many hotel owners have a portfolio of hotel 
investments, we will explore this dimension through a case study. Participants will see how an individual 
hotel’s value can be impacted from the owner’s perspective and how to reallocate resources within a 
hotel company to maximize the property’s ability to create value. 

Key Benefits: 

Understand the competing interests within a hotel and how to understand the concept of value creation 
from each one’s perspective.  

Learn how to measure the creation of value for a hotel as well as how to enhance the hotel’s ability to 
create value. 

Learn how the hotel’s operations and real estate interact to enhance the value proposition within the 
hotel.  

Understand the hotel from the perspective of a stand-alone investment as well as from a portfolio 
perspective. 

Session Topics: 

o Defining value from a stakeholder perspective
o The owner’s perspective of value creation
o Agency conflict issues within the hotel
o Value measurement and creation from the owner’s perspective
o How the hotel can create value for the owner
o Owner’s investments in a competitive capital environment
o The owner’s view of operations and real estate returns
o Measuring hotel performance: operational benchmarking
o Space utilization and value creation for the owner
o Value to Owner (VTO) analysis
o Benchmarking to improve VTO

Faculty: Steve Carvell, Ph.D., Professor 



Brand Management: Analysis and Application 

Session Focus: 

The traditional hospitality business model is undergoing massive change from an operations-centric 
model to a brand-centric model. Building strong brands has become the principal means for creating 
value for most successful hospitality organizations, guiding every decision and every action. This session 
guides independent and chain-affiliated hotels seeking to maximize the value of their hotel’s brand by 
addressing important opportunities to develop, protect and enhance your most valuable asset. By 
analyzing several case studies, you will learn how to create value for your stakeholders by building and 
sustaining a strong brand as a means to increasing market share, revenue and profit. 

Key Benefits: 

Individuals that are adept at developing and managing brands well can reap great rewards. Yours may 
be an independent hotel seeking to break out of an enormously cluttered and confusing brandscape 
with your own brand, or part of a multi-unit brand doing the same and trying to balance the demands of 
your brand manager with the pressure of the local market. In this session you will learn how to diagnose 
and analyze contemporary brand management challenges facing hospitality brands in order to develop 
innovative, rigorous, practical and profitable solutions via full length case studies of actual problems 
facing some of the world’s more respected hotel brands.  

Session Topics: 

o Analyze brand equity to manage brand loyalty
o Measure competitive advantage to develop brand strategy
o Rejuvenate brand positioning to focus brand voice and brand standards

Faculty: Chekitan S. Dev, Ph.D., Professor 



Leading Strategic Change 

Session Focus: 

Strategic change is increasingly required to gain substantial improvements in value creation for key 
stakeholders.  Complex changes require careful thought to plan and implement.  In this session we 
explore how to implement major changes using a multi-step process.  We will practice in teams how to 
stage change and manage resistance.  Many companies around the world have formulated innovative 
new ideas or practices, but fail in implementation.  We will explore why, and what it takes to 
successfully introduce change. 

Key Benefits: 

Understand the keys to successful change management to increase your odds of successful 
implementation.  

Devise an approach to the introduction of large-scale change. 

Gain hands-on experience in introducing a change in a hospitality setting. 

Develop a multi-step change strategy you can apply back home. 

Gain a set of skills to manage resistance on the change journey. 

Session Topics: 

o Resistance to change
o Change implementation processes
o Types of change
o Why change efforts fail

Faculty: Cathy A. Enz, Ph.D., Professor of Strategy and The Lewis G. Schaeneman Jr. Professor of 
Innovation and Dynamic Management 



Action Planning for the Future 

Session Focus: 

The final session of our program is dedicated to the key ideas you learned and wish to put into action upon 
returning to your organization. We will share insights, offer advice, and prepare for the future.  The goal 
is to prioritize next steps and discuss what and how to move forward in your own organization. 

Key Benefits: 

Reflect on key ideas. 

Give and receive feedback. 

Prepare for re-entry into your organization with a list of high-priority actions. 

Session Topics: 

o Value creation for yourself and others
o Action planning and prioritizing
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