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Fisher Phillips is searching for a Chief Information Officer (CIO) to be located in the firm’s Atlanta,

Georgia office. Interested candidates should submit their resume to Kimberly Brown at

kdbrown@fisherphillips.com for immediate consideration.

Summary

The CIO is a key member of the firm’s leadership team. The successful candidate will lead the

firm’s technology transformation plan as defined in its IT Strategy, which includes significant

initiatives with our technology infrastructure, applications portfolio, and IT Department structure.

Reporting to the firm’s Chief Operating Officer, the CIO will be integrally involved in helping

determine how technology can be strategically deployed to enhance our practices and our clients’

experiences with us.

Experience

The ideal candidate will be a successful technology professional with at least 10 years of relevant
senior technology leadership experience.

Education

A bachelor’s degree is required. An advanced degree and/or certifications are a plus but not
required.

Firm Overview

The founders of Fisher Phillips - Ike Fisher and Erle Phillips - started a law firm committed to

taking a practical, businesslike approach to solving labor and employment problems. Seventy

years later, Fisher Phillips has become a leading AmLaw 200 firm that still shares the core values

that Ike and Erle espoused from its beginning. These values are one of the driving factors behind

the firm’s growth, with revenues increasing by over 70% since 2010 alone.

We provide practical business solutions to our clients' legal problems. Our attorneys are skilled

and tenacious advocates, but we recognize that the most aggressive (and expensive) approach

may not be the best solution to a client’s problem. In every matter we handle we identify the

client's primary business objective and then find and implement a solution that meets that

objective.
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The core of our philosophy is summarized by the following two promises we make to each and

every client:

• We understand clients as businesses, each with a unique set of business objectives

• We deliver a high-quality experience everywhere, every time

As we set out on the next phase of our growth plan, the firm is building its senior management

team to help ensure we deliver on both promises. The CIO will be a key member of this team.

The Firm has over 700 employees in 32

office locations throughout the United

States, including more than 350

attorneys and 50 paralegals.

Our office locations are noted in red, and

our bar admissions are shaded in blue.

We have established practice groups

and industry teams that span all

geographies, and have created several

subsidiaries that provide non-legal

services that enhance our overall service

portfolio.

The firm is committed to diversity and inclusion in all forms, and actively engages this commitment

via its Diversity and Inclusion Committee as well as its Women’s Initiative and Leadership Council.

In May 2018 the firm named its first Chief Diversity Officer, Regina Petty, who is also an equity

partner of the firm. We are proud of our tradition of inclusion, and are working hard to expand

upon it.

Position Overview

The Chief Information Officer will lead the firm’s technology transformation initiative, aligning the

IT Strategy with the firm’s overall strategic goals. There are three primary objectives set forth in

the IT strategy:

• Enhance our clients’ experiences with Fisher Phillips, further strengthening our relationships

with them.

• Provide analytics and other tools to our attorneys to help them practice more efficiently.

• Identify and implement new applications that help our partners and other firm leaders run

the business more effectively.

The firm’s multi-year IT Strategy was completed in April 2018. The CIO will lead the firm’s efforts

to make those goals a reality.
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Reporting Relationship

The CIO will report to the Firm’s Chief Operating Officer, Dave Lentz. The CIO will work closely

with other members of the senior leadership team, including the firm’s Chairman and Managing

Partner, Roger Quillen.

Direct Reports

The CIO will be responsible for the direction of all personnel in the firm’s IT Department, including

help desk personnel who are outsourced to a third party. The CIO will work closely with the COO

to help enhance the department’s capabilities to better support the goals identified in the IT

Strategy.

Responsibilities

Strategy

• As a member of the firm’s leadership team, be a key contributor to the formulation of the

firm’s strategic goals and how technology can utilized to realize them.

• Proactively advise the leadership team on changes in the technology landscape that can

either help the firm achieve its goals or may present a threat to its existing business.

• Help evaluate how to best deploy the firm’s capital so as to maximize the return on

investments made in our technology platform.

Firm Leadership

• Serve as an integral part of the Firm’s leadership team, interacting regularly and

collaboratively with the leadership team, Management Committee, practice leaders, and

committee chairs.

• Build strong relationships with partners so as to develop a detailed understanding of their

issues and opportunities.

• Work with the COO and CFO to develop annual capital and expense budgets and manage

the department’s finances accordingly.

• Monitor and report on progress against the IT Strategy and recommend course changes

when needed.

Information Technology (IT) Team Development

• Transition the IT team’s direction from being primarily infrastructure-focused to one that fully

supports all of the objectives in the IT Strategy.

• Hire, develop, and evaluate a highly qualified team of IT professionals.

• Promote an execution mentality in the IT group where achieving results on time and within

budget is both expected and rewarded.

• Develop career paths and succession plans for critical IT positions.

Information Technology Development and Operations

• Establish appropriate ITIL-based service levels, processes, and associated KPIs.

• Measure and provide timely reporting against quantified KPIs.

• Establish project management standards based on PMI framework.
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• Maintain oversight of all IT projects, ensuring that each is appropriately resource loaded and

managed utilizing established standards.

• Build on the existing information security program to ensure the firm operates its systems in

a secure environment that complies with client requirements and governmental regulations.

• Establish and enforce IT policies and procedures firm-wide so as to ensure our systems are

used effectively and securely.

• Lead the design and implementation of an enterprise-wide disaster recovery and business

continuity plan.

• Assume responsibility for all vendors and managed services providers procured by the IT

Department, ensuring service levels are being met.

o Actively manage auto-renewal provisions to ensure contract renewals occur

deliberately.

• Ensure that the asset management function is effectively managing the firm’s technology

investments.

• Oversee the IT procurement function to ensure all spend is being made with the right

partners and under favorable economic terms.

• Maintain sufficient knowledge of information technology to provide strategic direction to the

firm’s investment in technology and appropriately direct IT personnel in its implementation.

Experience and Qualifications

• Proven track record as a successful technology leader in a fast-paced environment, with an

ability to affect organizational change in a positive manner.

• A polished professional who is comfortable operating both as a senior leader of the firm and

at an operational level within the IT Department.

• Strong diplomatic skills with the ability to effectively navigate the organization and its

partners.

• Able to demonstrate a high level of service delivery and do what is necessary to ensure

customer satisfaction while prioritizing all of the IT needs of the firm.

• Track record for building and leading a high performance technology department that works

collaboratively to achieve established departmental goals.

• Excellent time and project management skills, with the ability to develop these skills in IT

Department personnel.

• Bachelor’s degree required. Advanced degree and/or professional certifications a plus but

not required.

• Minimum 10 years’ experience as a senior technology leader. Law firm or other professional

services experience preferred but not required.

Personal Characteristics

• Collegial and consensus building, with a high degree of emotional intelligence.

• Analytical and intellectually curious, with a desire for continuous improvement.

• Proactive and self-directed.

• Comfortable with complexity, exuding a high degree of resilience.


