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THRIVE 2017 is an immersive, 
 skills- building experience  designed to 
hone  business-minded HR  professionals’ 
 strategic competencies.

The comprehensive, 2-day  agenda is 
packed with dynamic  sessions,  intensive 
workshops, and  inspirational THRIVE 
Talks to empower HR business leaders to 
become successful agendas of positive 
change for their organizations. 

THRIVE’s intimate setting offers ample 
 opportunity to discuss key challenges 
and discover best practices through 
lively Q&A with the esteemed roster 
of  presenters and your enthusiastic 
 conference peers.

This conference will show you how to:

  Reinvent talent management and 
compensation strategies to meet 
the demands of today’s competitive 
 workforce

  Use innovative techniques and 
 cutting-edge methods for  measuring 
the impact of your  strategic 
 initiatives

  Master your role as a strategic 
 business partner

  Inspire and motivate your  workforce 
to new levels of  engagement and 
 excellence
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REGISTER: Visit THRIVELIVE.BLR.com or Call 800-727-5257
BOOK YOUR STAY: Call 702-967-4111 and reference BLR® Conference. 
(Room block cutoff April 10, 2017)
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Great conference. Excellent speakers and 
topics. Looking forward to  putting plans 
into action and THRIVE 2017. Thanks BLR!
Karen Hockins, SPHR, SHRM-SCP, 
Director of Human Resources and Risk Management 
Fire Protection Service Corporation

I was very impressed with the caliber 
of this conference! Great presenters 
with a lot of takeaways that I will be 
able to utilize immediately! Looking 

forward to attending next year!
Kris Ellis,  

Senior HR Generalist, Inpro
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THURSDAY, MAY 11
Solutions Showcase
7:00 a.m - 6:00 p.m.

Registration & Continental Breakfast 
7:00 a.m. - 8:00 a.m.

Welcome Remarks 
8:00 a.m. - 8:05 a.m.

HR Disruptors: New People Management 
 Approaches that Work 
8:05 a.m. - 9:05 a.m.
THRIVE 2017 kicks off with a look at ways companies are shaking 
up conventional approaches to people management by using 
new technology and other means to improve goal setting, learn-
ing and development, and more. You’ll hear what the HR leaders 
at these leading companies are doing to ensure that employees 
are empowered and engaged in an environment where they can 
truly thrive.

THRIVE Talks
9:10 a.m. - 10:15 a.m.
 •  5 Steps for Putting HR in a Driver’s Seat for Enterprise 

Growth  
 Enterprise growth requires executive leadership involve-
ment when it comes to changing the culture, focus, or 
services an organization offers. To be successful, the 
growth strategy must focus on many things at once, 
including people. This talk will provide proven tips and a 
5-step process for making your mark as a driver of enter-
prise growth for your company.

 •  When to Back-Burner the Background Check:  Rethinking 
Your Employment Screening Strategy 
Background checks are an important part of the vetting 
process prior to hiring a new employee. But, too much 
emphasis on what a background check reveals—when 
the information doesn’t have bearing on the job—isn’t 
good, either. This provocative THRIVE Talk will challenge 
conventional wisdoms and strategic reasons for not 
“judging a book by its cover.”

Networking, Refreshments & Exhibits Break
10:15 a.m. - 10:40 a.m.

THRIVE Intensive Workshop—Deciphering Employee 
Disengagement
10:40 a.m. - 12:15 p.m.
High levels of employee engagement translate into increased 
customer satisfaction and bring other competitive advantages. 
During this workshop, you’ll receive actionable and innovative 
instruction on how to address this issue among members of your 
workforce. 

Lunch (provided)
12:15 p.m. - 1:15 p.m.

Performance Management Reloaded:  Ditching 
 Appraisals in Favor of Revolutionary Ways to 
 Reinforce Positive Employee Behaviors 
1:15 p.m. - 2:15 p.m.
We’re in the midst of a revolution, where more than one-third of 
U.S. companies are replacing traditional annual performance 
reviews. Companies like Adobe®, Microsoft, IBM, Deloitte, Dell, 
General Electric have opted for informal, regular check-ins be-
tween employees and their managers. This session will identify 
reasons for ditching “check-the-box” performance management 
processes and will highlight ways companies are succeeding at 
taking a new approach by increasing the frequency of per-
formance discussions, eliminating ratings and replacing them 
with adjectives and, in many cases, eliminating the process 
 altogether.

Upskilling to Avoid Labor Shortages and Save Big on 
Long-Term Labor Costs  
2:20 p.m. - 3:20 p.m.
According to Manpower Group’s Talent Shortage Survey, we’re 
in the midst of a talent shortage, with many businesses not-
ing that skilled trades are the toughest to fill. Many companies 
are turning to training and development to upskill employees 
to fill talent gaps. Walmart® and other Fortune 500 companies, 
including McDonald’s®, Starbucks®, and CVS Health, as well as 
small- and midsize businesses are starting to hop on the up-
skilling bandwagon, investing more up front in their entry-level 
workforce in the hopes of seeing greater returns on their human 
capital investments. Is it paying off?

Networking, Refreshments & Exhibits Break
3:20 p.m. - 3:45 p.m.

Mastering Micro-Inequities: How Unnoticed Biases 
Interfere with Diverse Team’s Success
3:45 p.m. - 4:45 p.m.
Homogeneous teams rarely produce exceptional results. Howev-
er, differences among team members in diverse teams can cause 
problems. In fact, many leaders profess that personality conflicts 
consistently get in the way of their success. The paradox is that 
organizations are working diligently to increase the levels of di-
versity in their workplaces because they understand that it plays 
a vital role in achieving successful results, but micro-inequities 
among coworkers and managers may be thwarting their plans. 

Networking Reception
4:45 p.m. - 5:45 p.m.

FRIDAY, MAY 12
Solutions Showcase
7:00 a.m. - 1:30 p.m.

Continental Breakfast & Exhibits
7:00 a.m. - 8:00 a.m.

Breakfast & Learn
7:30 a.m. - 7:45 a.m.
During this interactive demonstration, you’ll learn tips and tricks 
for mastering real-life HR challenges using BLR’s formidable 
resources. Plus, you’ll be entered into a drawing for a fabulous 
prize—must be present to win!

Opening Keynote—Human Capital Risks: Shifting 
Mind-sets and Turning Strategic Risk into Value
8:00 a.m. - 9:00 a.m.
Human capital risk management involves the evaluation of the 
uncertainties that face a business—unknowns that could have 
a material impact on the organization. Business leaders must be 
able to effectively evaluate the risks and then decide whether 
to take the risk or mitigate it. Day 2 kicks off with a look at how 
leading companies are managing their human capital risks in a 
way that adds value to the organization.

Deconstructing Hierarchical Organization Models: 
How to Achieve Success with a Network of Teams
9:05 a.m. - 10:05 a.m.
Today’s most successful businesses are agile: They pivot, and 
they innovate. They comprise fluid networks of teams that 
can adapt quickly to customers’ needs and industry changes. 
According to Deloitte’s Global Human Capital Trends 2016, 92 
percent of organizations polled said organizational redesign 
is a top priority, and more than 80 percent said they’re in the 
process of restructuring or recently did. Does your organization 
need a makeover? 

Networking, Refreshments & Exhibits Break
10:05 a.m. - 10:30 a.m.

THRIVE Intensive Workshop—Measuring What  
Matters: What the C-Suite Really Wants from Your 
D&I Efforts
10:30 a.m. - 12:30 p.m.
Diversity and inclusion (D&I) executives and HR professionals 
face many challenging audiences when it comes to demon-
strating diversity’s contribution and value; however, the tough 
audience is often in their own  C-suite. Most top executives enter 
these meetings with at least two perspectives. First, they are 
wondering, Are you credible and confident enough to be here? 
In very short order these executives will form an impression of 
you and make assumptions about your department/organiza-
tion’s performance based upon the results you have produced for 
the organization. Were these results tangible and performance 
based? Is there clear evidence that it was your diversity initiative 
that generated these outcomes? What else could have contrib-
uted to this result? Second, did the results you produced help the 
 organization take  advantage of an opportunity, meet a need, and/

or solve a business-related problem? In other words, did your 
 department’s diversity initiatives produce outcomes that add 
measurable value in financial and other terms?

Lunch (provided)
12:30 p.m. - 1:30 p.m.

THRIVE Talks
1:30 p.m. - 2:30 p.m.
 •  Design Thinking: A Revolutionary Approach to 

 Meeting Talent Challenges

   Today’s employees are often overwhelmed by the high 
volume of e-mails, meetings, and sheer volume of 
information to which they’re exposed. Traditional HR 
reactions have involved formal training, documenta-
tion, and other “check-the-box”-type practices, but a 
new way of thinking is emerging that can help combat 
employees’ sensory overload. “Design Thinking” is a 
process by which the focus is shifted so that workers’ 
personal experiences drive how processes are built. 
This THRIVE Talk will show how companies are apply-
ing Design Thinking to impact areas such as learning 
and development and recruiting.

 •  Aligning Company Culture to Business Goals

   Your company culture can drive how your employees act, 
their productivity, and the ways in which they innovate. A 
strong company culture gives businesses a competitive 
advantage. This THRIVE Talk will feature an HR leader 
from a company that has done a superior job at aligning 
organizational culture to the business’s underlying busi-
ness goals. You’ll learn what they did and how they did it, 
and what their results were.

Workforce Intelligence: 5 Steps to Making HR 
 Analytics a Reality 
2:35 p.m. - 3:35 p.m.
HR analytics provide the opportunity to interpret data and 
spot trends so better business decisions can be made. But, 
 companies that have embarked on a quest to build HR analytics 
into their operations often face stumbling blocks. For instance, 
they may have started measuring without having defined their 
company strategy or discovered misalignment in the definitions 
being used—in either case, confusion could result. This session 
will cover 5 steps for effectively analyzing HR data so you make 
better business-centric decisions that significantly impact the 
workforce.

REGISTER TODAY AT THRIVELIVE.BLR.COM OR CALL 800-727-5257. 


