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This is a synopsis of a study published by the Journal of the American Medical Association  in August 2019 on the 
Impact of Professional Coaching on Physician Burnout. Burnout is a big issue, so much so the AMA has described it as 
a “public health crisis.”

• Physician burnout levels are dangerously high.
• Those at the frontline of care are at especially high risk.
• Symptoms of burnout are nearly 2× as common among physicians than among US workers in other fields.

Adverse consequences include impact on: quality and safety, patient physician relationships, productivity, turnover, 
workload, process inefficiencies, work-home conflicts and organizational culture. Loss of autonomy, control, and 
meaning in work all are associated with stress that leads to burnout.

BACKGROUND 
Bluepoint Leadership Development has worked with Mayo Clinic since 2012, primarily building leadership capability 
amongst senior physicians and administrators through workshops and professional coaching. We were introduced to 
Drs. Dyrbye and Shanafelt by our client Priscilla Gill, Director of Workforce Learning.

THE STUDY 
The study was conducted by Dr. Lotte Dyrbye (Mayo Clinic) and Dr. Tait Shanafelt (Stanford Medical). 

• It involved 88 mid-career physicians within the Mayo Network.
• Each physician was assigned a seasoned professional Bluepoint coach. 
• Coaching was conducted by phone.
• Initial coaching session was 1 hour followed by 5× half-hour sessions.
• Frequency was one session per month over a six-month period.
• Physician participation was voluntary.
• Coaching was conducted in two cohorts between Oct 2017 and March 2018.

The goal was to help physicians maximally access personal strengths and skills to handle work-related stressors, 
thereby reducing vulnerability to burnout and helping those who are burned out recover. The hypothesis was that: 

Professional coaching would result in measurable improvements in well-being, job satisfaction, resilience, and 
fulfillment in physicians and measurable reductions in burnout.

THE RESULTS 
The impact of coaching to combat mid-career physician burnout achieved the following:

• Emotional Exhaustion decreased by 19.5% (control group increased by 9.8%)
• Symptoms of burnout decreased by 17.1% (control group increased by 4.9%)

In a nutshell, participants who received professional coaching had a significant reduction in emotional 
exhaustion and overall symptoms of burnout, as well as improvements in overall quality of life and resilience.

FINAL WORD
For the Bluepoint coaches this project became a highlight of their professional coaching career. The 
coaches greatly enjoyed working with the Mayo doctors and it became clear this initiative was having 
impact far beyond the confines of the medical practice but in the lives of the doctors, their patients and 
their families. The publication of the study has garnered significant interest from other healthcare 
organizations seeking to take action and combat physician burnout. 

The full report is available at Journal of American Medical Association.
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