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Introduction – Castleton State College  

Castleton State College (CSC) was founded in 1787 and became part of the Vermont State 

Colleges (VSC) system in 1962. VSC is governed by a common board of trustees and chancellor. 

Castleton is the oldest higher education institution in Vermont and the 18
th

 oldest in the country. 

One of five members of the VSC system, CSC is the largest of the four campus-based colleges; 

Community College of Vermont, which operates out of twelve sites distributed across the state, 

is now the largest college in the system.  

CSC describes itself as a relationship-based institution, providing students with a quality liberal 

arts education and selected professional programs. CSC is proud of its public mission, offering a 

small college environment and a transformative education to students who may not have 

―experienced the joys and excitement of learning.‖ CSC takes seriously its commitment to serve 

students from educationally disadvantaged backgrounds with a goal of producing graduates who 

are active, engaged, and well-informed members of their communities 

The self-study reflects the combined efforts of scores of individuals over a two-year period. 

From the outset, the self-study process was designed to involve all segments of the college 

community and to be as open and inclusive as possible, with the overarching goal of producing a 

document that accurately and honestly describes the college in 2011. To make best use of staff 

time and resources, Castleton opted for a more streamlined steering committee process. Separate 

subcommittees were established for Standards 2, 4, 5, 6, and 7. Three additional subcommittees 

were each assigned to two standards; the paired standards were 1 and 3, 8 and 9, and 10 and 11. 

It was agreed that each subcommittee would be jointly chaired by a faculty-administrator team, 

and all 16 co-chairs would constitute the steering committee. The work of the steering committee 

was collaboratively managed by Professor Peter Kimmel and Dean Joe Mark.  

The Visiting Team received full assistance and cooperation and the campus responded to 

schedule changes along the way. In addition to the self-study, the team toured buildings and 

grounds, reviewed a full range of supporting documentation accessible on-line, met with 

students, faculty, staff, administrators, the town manager and some local residents, VSC trustees, 

and the system Chancellor. We found that the campus community was well aware of the 

importance of the visit, engaged in shaping the study, and eager to tackle the work ahead.  

Since the last comprehensive NEASC review, Castleton‘s enrollments have grown dramatically. 

Total enrollment has increased 38% from 1605 in fall 2000 to 2215 in fall 2010. Even more 

significantly, the enrollment of full-time undergraduates increased by 42% (1316 to 1873). This 

increase, coupled with 376 more students living on-campus, gives today‘s Castleton far more 

vitality and opportunity. Faculty and staff who have witnessed this growth perceive that 

Castleton is, in energy and activity, a very different institution than it was a decade ago. 

The most significant academic change that has taken place over the last ten years has been the 

fundamental reform of Castleton‘s teacher preparation programs. To address needed changes and 

to strengthen the program, a special task force was established with strong representation from 

respected faculty leaders, including senior members of four key liberal arts departments. The end 

result is a highly innovative curriculum that gives equal emphasis to education and liberal arts 
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courses while receiving strong support from faculty in both domains with faculty united in their 

dedication to the preparation of tomorrow‘s teachers. 

Castleton‘s General Education program has not changed significantly since the last 

comprehensive visit, but progress has been made in the assessment of General Education, and 

efforts are underway to move many General Education courses towards theme-based approaches 

focused on civic engagement, service-learning, and sustainability. The Faculty Assembly 

General Education Committee has assumed an increasingly important leadership role with 

respect to programming in this area.  

Castleton has a true commitment to civic engagement which has been deepened over the last 

decade. Additionally, a greater emphasis has been placed upon international work including 

student recruitment, study abroad, and the introduction of a global studies concentration. 

Significant work has occurred across the campus to improve and renew the physical 

infrastructure. Over the last decade approximately sixty-eight million dollars has been invested 

in new construction and renovation. Most notable are the expansion and renovation of the 

science center, the addition of a wing on Leavenworth Hall for the Communication Department, 

expansion and renovation of the Campus Center and the athletics complex, as well as the 

construction of new residence halls and a stadium. 

Today there are over 450 student-athletes on 20 teams at CSC. The president, the associate dean 

of athletics and recreation, and varsity coaches also place strong emphasis on community 

service. As a result, most teams have distinguished themselves as good citizens both on- and off-

campus. 

For decades Vermont has been at or near the bottom of national rankings of state support for 

public higher education. Currently the state share is ten percent.  

Having nearly reached its self-imposed limit of 2000 full-time undergraduates, CSC must now 

implement a new set of strategies for meeting continued fiscal challenges of the next period. 

These include generating new revenues by adding low-residency graduate programs, increasing 

fund-raising and grant writing, and introducing profitable camps, conferences, and auxiliary 

enterprises. In addition, the Castleton Polling Institute under development has the potential to 

boost the college‘s image across the region, thus enhancing out-of-state recruitment. 

While there is more to be done, CSC has made great strides in assessing student learning 

outcomes and institutional effectiveness. And the leadership of the Program Assessment 

Committee has brought about dramatically increased faculty commitment. Nonetheless, there 

remains more to do to create a campus-wide ―culture of evidence.‖ 

Castleton has a strong sense of community and we heard consistently that it is a small school 

with a big heart. President David Wolk has been in office for ten years and has overseen a period 

of tremendous growth. There is a hard working, and entrepreneurial senior leadership team that 

works in partnership with faculty, staff and students.  

Students feel strongly that they are at the heart of the college. They are passionate about their 

educational experience and opportunities. CSC has a faculty that continuously stretches the 
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bounds of workload to ensure governance is shared; they are experts in their disciplines and care 

deeply about their students. Their work is supported and advanced by a dedicated staff that takes 

seriously their role in supporting the educational mission and enhancing the student experience, 

serving as mentors for students and partners for faculty.  

The visiting team was impressed by all the campus is doing with limited financial support from 

the state – currently the campus receives 10.5% of its operating budget from the State of 

Vermont. Beyond the classroom experience, the level of care and pride obvious throughout the 

physical plant is to be admired – it is a statement about how members of the campus community 

feel about their work and the institution. 

As noted, we met with members of the Board of Trustees and the Chancellor – who are 

enthusiastic about CSC and supportive of the campuses entrepreneurial ventures. They support 

the mission of the college. They worry about the financial burden of students. They are very 

pleased with the energy and ideas of the President and senior administrators and the strategic 

priorities established by the campus.  
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Standard One: Mission and Purpose 

Castleton State College (CSC) was founded in 1787 with a charter from the Vermont General 

Assembly and became part of the Vermont State Colleges (VSC) system in 1962. Castleton is 

currently a member of the VSC system, governed by a common board of trustees and chancellor. 

Castleton is the oldest higher education institution in Vermont and the 18
th

 oldest in the country. 

One of five members of the Vermont State Colleges system, Castleton is the largest of the four 

campus-based colleges; Community College of Vermont, which operates out of twelve sites 

distributed across the state, is now the largest college in the system.  

Castleton describes itself as a relationship-based institution, providing students with a quality 

liberal arts education and selected professional programs. Castleton is proud of its public 

mission, offering a small college, transformative education to students who may not have, in 

their own words, ―experienced the joys and excitement of learning.‖ Castleton takes seriously its 

commitment to serve students from educationally disadvantaged backgrounds with a goal of 

producing graduates who are active, engaged, and well-informed members of their communities. 

With the exception of a minor change made in 2006, Castleton‘s current mission was adopted by 

the college community and trustees in 2001, just prior to the last decennial institutional 

evaluation. The revisions incorporated the college‘s commitment to sustainability and its ―Green 

Campus Initiative.‖  Below is the mission statement for CSC:  

Castleton, the 18
th

 oldest institution of higher education in the United States, emphasizes 

undergraduate liberal arts and professional education while also offering selected 

graduate programs. 

The College is dedicated to the intellectual and personal growth of students through 

excellence in teaching, close student-faculty interaction, numerous opportunities for 

outside-the-classroom learning, and an active and supportive campus community. 

Castleton strives to learn, use, and teach sustainable practices. The College prepares its 

graduates for meaningful careers; further academic pursuits; and engaged, 

environmentally responsible citizenship. 

As a member of the Vermont State Colleges, Castleton is committed to supporting and 

improving the region’s communities, schools, organizations, businesses, and 

environment. 

New students, faculty, and staff are introduced to the mission as part of the orientation processes 

that welcome them into the Castleton community. The mission is widely accepted and 

understood by faculty, some of whom also incorporate certain parts of the mission into their 

syllabi. Both students and faculty are thus reminded often of this important document. 

Castleton‘s mission and purposes are advanced by annual strategic priorities that more 

specifically address the goals of the college. These priorities are discussed in various forums 

throughout the year and are reviewed by the college president on an annual basis in his August 

convocation address.  

The college‘s strategic priorities for the 2011-12 academic year are as follows: 
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1. Continue to maximize external resources for the college with rejuvenated pursuit of 

entrepreneurial ventures, aggressive fund-raising, enhanced grant writing, and prudent 

enrollment management. 

2. Complete the decennial NEASC self-study and visiting team evaluation process, and use 

these results for the continued improvement of the academic program, with a focus on 

expanding opportunities for undergraduate research, graduate degree programs, and high 

quality student-faculty professional relationships. 

3. Continue stewardship of Project 2012 to expand student housing, relocate facilities 

operations, and open a new community gateway to the Spartan Stadium in connection 

with the final phase of the current Master Plan. 

4. Improve the quality of the student experience through the continued development of the 

international student program, expanded study abroad opportunities, increased civic 

engagement and service learning programs, and through enhancement of our academic, 

athletic, and other co-curricular programs and student services, including CHANGE and 

the Green Campus Initiative. 

5. Complete improvements to the Spartan Arena that will grow programs and activities that 

will serve not only the college, but also the greater Rutland region as a valuable 

community resource that contributes to cultural and economic well-being. 

The college‘s yearly priorities are widely published. Decisions about annual funding/budget 

requests are influenced by how well these requests support or advance strategic priorities. Each 

year the strategic priorities are revised and reviewed with the college community. The 

president‘s August convocation address serves as an annual ―State of the College‖ report 

wherein the past year‘s priorities are assessed, and future priorities are outlined. Individual 

administrative units within the college are required to develop their own priorities (or 

―purposes‖) for each academic year. The priorities for a given unit (e.g., Human Resources) are 

reviewed by the dean or director with oversight responsibility for that department and reported to 

the president as part of his regular supervisory meetings with department heads. 

Institutional Effectiveness  

The Castleton mission has been reviewed and revised during this decade, and it appears to fit the 

college well. This mission is featured prominently in the Undergraduate Catalog, the College 

Handbook, and on the college Web site. New students, faculty, and staff are introduced to the 

mission as part of the orientation processes that welcome them into the Castleton community. 

Castleton‘s strategic priorities have served as an annual focal point for organizing campus work. 

This is a dynamic process, resulting in new initiatives for the college during the past decade, as 

the need has arisen, and has supported the transformation of the campus. The VSC Trustees and 

Chancellor are enthusiastic about the mission of the college. They are appropriately concerned 

about the lack of funding from the State and have been supportive of CSC‘s entrepreneurial and 

strategic efforts. They are concerned about quality and affordability and have set limits on the 

amount of tuition increases for in-state students. CSC is beginning to make use of the 

Cooperative Institutional Research Program (CIRP) survey to determine if the goal of a 
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transformative educational experience is being realized. Early data reveal that there is a 

substantial change between freshmen and senior responses demonstrating an increased level of 

interest in academic achievement, advanced study, and a desire to become an authority in a 

chosen field.  

 

Standard 2: Planning and Evaluation 

Planning 

Planning and evaluation at CSC is carried out at both the state-wide and institutional levels. The 

VSC Board of Trustees establishes strategic goals and priorities for the system and CSC 

develops annual strategic priorities (identified earlier) that align with the VSC plan. The 

following system goals, for the period of 2008-2013, have been approved by the VSC Board of 

Trustees: 

 Realize the full potential of the system to support the intellectual, economic and social 

vitality of the State.  

 Enhance student access and success through high quality programs and services.  

 Ensure the long-term financial viability and sustainability of the system.  

 Attract, support and retain highly effective employees.  

 Support the well-being of individuals and local communities through five strong colleges.  

Institutional planning and evaluation at CSC is primarily done by the President‘s Cabinet. This 

group of ten executive staff members meets biweekly to address operational matters, and to plan, 

monitor, and evaluate short and long-term strategic goals. The members of the Cabinet work 

collaboratively and are expected to communicate information back to their respective units  

CSC‘s annual strategic priorities align with the VSC‘s goals. For example, CSC‘s dedication to 

providing ―close student-faculty interaction, numerous opportunities for outside-the-classroom 

learning, and an active and supportive campus community‖ are strategies that enhance the VSC‘s 

goal for promoting student retention and success. The VSC‘s interest in providing support to 

local communities can be seen in CSC‘s priority to contribute to the ―cultural and economic 

well-being‖ of the greater Rutland region.  

During AY 2003-2004, CSC launched a master plan with a primary focus on facility renovation 

and building expansion. Other strategic initiatives realized over the last decade include the 

expansion of intercollegiate athletic programs, a commitment to sustainability through the Green 

Campus Initiative, a diversity initiative including CHANGE (Creating, Honoring, Advocating, 

and Nurturing Gender Equity), and greater focus on civic engagement and service learning.  

Accompanying these initiatives has been an increase in student enrollment. While CSC has 

provided support for this increase by building a new residence hall for example, the growth has 

placed strain on staff, at every level, who have assumed increased duties and responsibilities. As 
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the College continues to strengthen enrollment, including the introduction of new graduate 

programs, it would benefit from a plan that addresses staff needs as well as increased services to 

support a larger, residential student body.  

Currently, CSC has only two graduate programs: the Master of Arts in Education offered in the 

areas of Language Arts and Reading, Special Education, Curriculum and Instruction, and 

Educational Leadership, and a new Master of Science in Accounting, offered for the first time 

this year. As CSC plans for the future, it is considering an expansion of graduate programs. 

Planning will take into consideration a variety of delivery options including on-line and hybrid 

programs with a sensitivity to how new delivery modalities might influence and/or expand upon 

the current definition of CSC‘s relationship-based approach to student-faculty interaction. In 

addition to this work, if the College moves forward with additional graduate programs, it will 

need to develop a strategic plan that addresses enrollment, marketing, staffing, and additional 

resources.  

Evaluation 

In preparation for the NEASC self-study, administrative departments were asked whether they 

had a formal planning and evaluation process, if data were collected, and, if so, how these data 

were analyzed and used. Several departments noted using surveys to assess student satisfaction 

of services delivered, but it was unclear how the results were used to improve a department‘s 

effectiveness. CSC does administer several national and homegrown surveys; however, there 

was little evidence of systematic use of the results of these surveys. In its self-study, CSC  

acknowledges that it ―has not had the resources to fully digest and disseminate these data…the 

college likely has more data than its personnel have time to consolidate and use effectively.‖  

The addition of a Director of Grants and Research, a member of the President‘s Cabinet, should 

help to streamline the data. A new Advisory Committee for Institutional Research has been 

established to create a more centralized system for data collection and dissemination, and it is 

anticipated that the Director of CSC‘s new Polling Institute will be available to assist 

departments with survey design and analysis.  

CSC describes itself as a relationship-based educational environment that strives to create a 

transformative educational experience for its students; 51% of whom are first generation college 

students. CSC has begun to use CIRP and National Survey of Student Engagement (NSSE) data 

to assess the effectiveness of its educational approach. Recent data from these surveys reveal that 

compared to freshmen year, seniors indicated that they are more motivated to achieve and 

thought more highly of their academic skills. Additionally, CSC seniors scored higher than 

cohort groups on ―relationships with faculty members‖ and ―relationships with administrative 

personnel and others.‖  This would seem to support the premise of a relationship-based 

environment. However, the data also revealed that only 27% of First Year students spent more 

than 15 hours per week preparing for class, indicating room for improvement in academic rigor.  

The guidelines for academic program reviews are established by the VSC Board of Trustees. 

Academic programs are required to submit their program reviews to the VSC Board of Trustees 

on a five-year review cycle. We could not determine to what extent program review has been 

used systematically to strengthen academic programs.  
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With the establishment of the Program Assessment Committee, CSC has begun to make progress 

in program assessment. Its members have attended NEASC Assessment and NEEAN 

conferences, and have invited assessment experts to the campus. The committee meets regularly, 

with one committee member noting a ―changing ethos about assessment‖ reflecting a greater 

sense of faculty ownership of assessment. Some programs are further along – such as business. 

Additional work is necessary to gather data and then use these data to inform program changes.  

Evaluation of General Education is led by the General Education Assessment Committee. Seven 

faculty members from different disciplines serve on the committee. CSC‘s General Education 

Program includes required courses for all students and 28 additional credits selected from four 

frames of reference. The General Education Assessment Committee is primarily responsible for 

determining whether the course objectives fulfill a particular frame of reference.  

Institutional Effectiveness 

While the VSC Board of Trustees establishes system-wide strategic goals, CSC has developed 

strategic priorities that support the VSC‘s goals and its own mission. The College has engaged in 

planning and evaluation work largely carried out by individual departments and committees, 

including the President‘s Cabinet, Program Assessment Committee, General Education 

Assessment Committee, Department Chairs, and through the Faculty Assembly.  

The College collects data from both standardized and homegrown instruments, but there is little 

systematic use of the data, and in many cases the findings do not appear to be regularly shared 

with the relevant campus constituencies. CSC acknowledges this in its self-study and has begun 

to take steps to address these challenges.  

 

Standard Three: Organization and Governance 

CSC is part of the Vermont State Colleges (VSC) system, created in 1961 by act of the Vermont 

state legislature, which is governed by a board of 15 trustees. The Board appoints the chancellor 

(the chief administrative officer of the VSC) and the presidents of the colleges, sets tuition and 

fees, decides on budgetary allocations to the colleges, reviews and approves academic programs, 

and determines the policies and procedures for the system as a whole. Policies adopted by the 

Board are implemented by the chancellor and his staff through the presidents of the colleges. 

Board policies are published in the Vermont State Colleges Policies and Procedures Manual. The 

authority, responsibilities, and relationships among the governing board, administration, faculty, 

and staff are clearly described and communicated through board and college documents and 

policies.  

The Board adequately represents the public interest and works with sufficient independence to 

safeguard the interests of the institutions. Board members understand their responsibilities well, 

communicate frequently, hold regular meetings at the various campuses, and participate 

regularly in events of the colleges. The Chancellor, the Chair of the Board, and Board members 

operate effectively, review their own effectiveness, revise policies as needed and act in good 

faith in the best interest of the institutions they serve.  
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The division of responsibility and authority between the system office and the institution is clear 

and relations with the system have improved markedly since the previous accreditation visit. The 

Board holds annual retreats to reflect upon their work and the success and challenges of the 

system. Every two years the Board does a self-assessment of their effectiveness and engages the 

Presidents in a review of Board performance.  

The president of the college reports directly to the chancellor and is responsible for the effective 

management of the college within the framework of system-wide policies and procedures. The 

President holds a rolling two-year contract. Each year he engages in a self-evaluation based on 

the goals identified by the system and on the initiatives undertaken by the campus in pursuit of 

those goals. This evaluation is shared with the Board in executive session and the Chancellor 

reviews the evaluation with the President.  

CSC President David Wolk effectively manages the institution and inspires a high level of 

commitment from all members of the CSC community as well as from the broader CSC and 

Rutland communities. His leadership has helped to enhance the morale and reputation of the 

College.  

The collaborative culture of the campus is apparent among all constituencies and is actively 

supported by the President‘s open door policy. The President is responsive to the concerns and 

needs of all constituencies, and the internal governance practices of the college provide many 

opportunities for discussion and participation. Individuals in all units of the college feel able to 

express their ideas and to contribute to the advancement and quality of the institution.  

It appears, however, that much of the communication on the campus is informal in nature. This 

practice contributes to a refreshing lack of red-tape and supports an atmosphere of creativity and 

invention. Nonetheless, as the College solidifies the gains it has made over the past several years 

and moves forward with initiatives such as additional graduate programs that are being 

discussed, the institution would be well served by a more systematic planning process, based on 

the increasing assessments and financial data resources of the campus, and aimed at participatory 

and transparent priority setting and decision-making.  

CSC faces challenges (primarily due to funding limitations) in providing sufficient staffing for 

the institution‘s size and scope. Though CSC staff and faculty willingly take on multiple roles 

because of their loyalty to, and support for, the work of the College, as the financial picture of 

the institution improves over time, careful and strategic attention to staffing levels will be 

necessary.  

The Academic Dean is directly responsible to the President and works closely with faculty and 

other academic administrators to ensure the quality of all academic programs. Faculty exercise 

effective responsibility for the academic integrity of the educational programs and have a 

substantive voice in the academic life of the campus through the Faculty Assembly and its 

clearly structured committees. The Faculty Assembly, comprising all full-time faculty and 

ranked librarians, has rights and responsibilities in such matters as curriculum, program 

assessment, admission and retention, and educational resources. The Assembly develops criteria 

for granting degrees, and for the development, reorganization, and elimination of academic 

programs. 
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Five unions represent CSC‘s full-time faculty, part-time faculty, administrative supervisors, 

professional and technical administrators, and represented staff.  While the unions representing 

part-time faculty, administrative supervisors, and professional and technical administrators have 

been newly formed since the 2001 accreditation report, relations among the unions seem 

supportive. Part-time faculty have effective support in their working conditions from their union, 

but are not deeply involved in campus governance. All unions negotiate with the Chancellor, and 

all are cooperating currently in conversations about health benefits. They work well with the 

Office of Human Resources. Policies are clear and supportive, and most concerns are resolved 

prior to formal grievance procedures.  

All matriculated students registered at CSC are members of the Student Government Association 

(SGA). The SGA at CSC has made extensive changes to its system of government. In October of 

2008 the student body voted to adopt a new governing constitution (previously unchanged since 

1980). The new constitution has brought about higher quality representation, unity, competitive 

elections, and a more time-efficient governing body.  

A projection from the 2001 self-study indicated a need for better student representation and 

inclusion in the governance and decision-making process. The president and his Cabinet have 

involved the SGA in all large-scale decision-making. Students have been directly involved in the 

2007 CSC Student Initiative with its associated Student Activity Fee; in plans for the Campus 

Center expansion and the construction of a new skate park; and in planning for student parking 

and new student housing.  

Since the previous accreditation visit, CSC has cultivated and established a strong sense of 

community, camaraderie, and shared responsibility. The Board of Trustees and the campus 

governance leaders work to engage a wide range of voices, and the campus reflects a sense of 

momentum and timely action.  

Institutional Effectiveness 

The President continuously reviews the organizational structure of the college, especially in 

relation to changes in resources and staffing. The Cabinet regularly reviews its performance and 

effectiveness, discussing accomplishments, challenges, membership, and meeting patterns. All 

committees of the Faculty Assembly submit an annual report on their work and an evaluation of 

their effectiveness. The collaborative environment of the campus provides the opportunity to 

yoke the work of these constituencies more tightly and systematically around planning and 

priority setting. 
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Standard Four: The Academic Program 

Overview  

CSC‘s academic program is designed to support and advance its mission to ―prepare its 

graduates for meaningful careers; further academic pursuits; and engaged, environmentally 

responsible citizenship.‖ At the undergraduate level, programs in the liberal arts and professional 

fields prepare students to enter careers after graduation or pursue advanced degrees; at the 

graduate level, programs provide further expertise and opportunities for career advancement. A 

strong institutional commitment to civic engagement and transformative education is promoted 

through Castleton‘s relationship-based approach. Small class sizes, close student-faculty 

interaction, and student participation in the community-at-large instill genuine concern and 

responsibility for others. The college has expanded civic engagement opportunities for students, 

from 28 service-learning course placements in 2001-2002 to 852 placements in 2010-2011. 

Throughout the NEASC Site Visit, faculty, staff and students voiced a strong sense of purpose 

and community.  

The goals, structures, content, policies, and procedures for admission and retention are found in 

the current Undergraduate and Graduate Catalogs, and on the Castleton website. In AY 2010-11, 

Castleton awarded 61 Associate Degrees, 333 Baccalaureate Degrees, 25 Master Degrees, and 17 

Certificates. In the fall of 2011, full time undergraduate enrollment was 1879 leaving room for 

additional growth prior to reaching the self-imposed cap of 2,000 full-time undergraduate 

students.   

Since its interim report in 2006, Castleton has focused on increasing the rigor and quality of its 

academic programs. Review of the self-study, accompanying materials, and interviews with the 

Academic Dean, Program Assessment Committee, Faculty Assembly General Education 

Committee, and the Faculty Assembly Executive Council showed a deliberate, systemic review 

process to oversee the academic programs. Known as Policy 101, the Vermont State College 

(VSC) system requires a comprehensive program review every five years. The guidelines and 

procedures for this Program Review and Continuous Improvement Program (PReCIP) were 

updated in April 2011. The PReCIP or Policy 101 requires each program to provide and analyze 

student learning outcomes, a comprehensive assessment plan, program strengths and 

weaknesses, a detailed plan for program improvements, a plan for continuous quality 

improvement, as well as quantitative measures related to student retention, graduation rates, job 

placement, and further education. The college‘s Program Assessment Committee assists 

departments with the program review process. 

Faculty are responsible for academic program planning and must submit proposals for new 

courses and program changes to the Faculty Assembly's Curriculum Committee, but may offer 

new courses without approval up to two times. There is noticeable variance in the objectives 

presented in the Undergraduate Catalog. In the self-study appraisal, it was noted that one 

program has no objectives printed and that there is a wide variance in the assessment plans as set 

forth by the departments. Only 45% of the departments have assessment plans and only 36% of 

programs have assessment plans that ―close the loop.‖ The Program Assessment Committee is 

working with departments to address this and steps are being taken to engage the academic 

community in making assessment more meaningful. There remains concern for those 
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departments that are less proactive with assessment. There is also an acknowledged need for 

assessment results to be shared more widely and used for program improvement.   

The self-study aptly describes how undergraduate degree programs rely on the General 

Education requirements to ensure that graduates are competent in writing, computing, 

composition, and public speaking. These courses may be offered in a subject specific manner as 

a part of majors. The General Education Committee is currently reviewing how General 

Education is structured and whether the present model is best. One of the major achievements of 

the committee has been to foster a sense of shared responsibility among academic programs for 

diverse General Education skills. The Accounting courses, for example, now have students 

writing in their classes.  

Castleton is strongly committed to a face-to-face learning environment and does not offer any 

online or hybrid courses at the undergraduate level, nor are there plans to do so in the future. 

There is discussion, however, about expanding graduate programs, including offering hybrid and 

online graduate courses. The college currently is exploring these options and there is a 

willingness among the faculty to engage in these discussions as long as this initiative remains 

strictly for graduate programs. 

Undergraduate Degree Programs 

As a primarily undergraduate liberal arts college, Castleton places great emphasis on students 

achieving broad general knowledge of the world they inhabit as well as in-depth expertise in one 

disciplinary or interdisciplinary area. Castleton also seeks to integrate the liberal arts with career 

education, so that each informs the other. In the bachelor‘s degree programs, college-wide 

general education requirements constitute approximately one-third (42 credits) of the program; 

the major requirements approximately another third, and electives, the final third. Requirements 

for the associate‘s degree are similar.  

The VSC policy stipulates a maximum of 50 credits for a major, in order to ensure room for 

students to explore other disciplines through elective courses. Most of the majors at Castleton 

require approximately that number of credits, except for several professional programs, such as 

Social Work and Music Education, whose accrediting bodies set more stringent requirements for 

the major. At the time of this report, not all majors at Castleton included a sufficient number of 

upper-level courses, a situation which their faculty are working to rectify.  

Requirements for general education and for each major are clearly stated in the Undergraduate 

Catalog, along with the appropriate rationales and objectives. The online ―Program Evaluation‖ 

provides students with a detailed summary of their progress toward their chosen degree. 

General Education 

The General Education program at Castleton is both a foundation for more advanced study and a 

locus of excitement and energy. Broadened in 2000 to include a greater diversity of subject areas 

and to emphasize the interrelatedness of all disciplines, it reflects Castleton‘s idea of a liberal 

education. The goals of the program, as articulated in the catalog, are to prepare students to 

―search for the meaning of a good life; to develop an awareness of the interaction between 
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personal and society values; to foster an appreciation of the interconnectedness of all things; to 

stimulate intellectual curiosity and promote life-long learning.‖ 

Engagement with the broad areas of knowledge, theory, and methodology, which the general 

education curriculum represents, begins in the student‘s first semester. An innovative program, 

the First-Year Seminar, models the integration of knowledge, skills, and service which 

distinguishes the General Education Curriculum. In a Sociology seminar, for example, the 

service component involves students in clearing away litter and trash from a natural area, then 

analyzing the trash for its implications in terms of social class, demographics, etc. ―Soundings,‖ 

a novel one-credit course, introduces students to the cultural richness of the campus by requiring 

them to attend a selection of theatrical productions, concerts, poetry readings, dance, and other 

cultural events. Courses in English composition, computer literacy, oral communication, 

information literacy, literature, and quantitative reasoning, plus 28 credits from four ―Frames of 

Reference‖ complete the general education program. The ―Frames of Reference‖ represent 

diverse lenses through which to view and experience our world: Aesthetic Understanding and 

Activities; Scientific and Mathematical Understanding; World Views: Cultural, Historical and 

Philosophical; and Social and Behavioral Understanding.  

A vibrant Faculty Assembly General Education Committee is responsible for reviewing, 

revising, and assessing the program. Assessment is multi-faceted, including the evaluation 

components of individual courses, a review of the objectives of each course to ensure that they 

are consistent with the goals of the program, and a 90-minute writing assessment on a topic 

relevant to General Education. The writing assessment, which students must pass in order to 

graduate, serves to evaluate both students‘ writing skills and their understanding of the role of 

general education in their lives. 

Faculty perceive the current assessment procedures as only a first step in what they call an 

―Assessment Roadmap,‖ a five-year plan designed to evaluate the extent to which the General 

Education program is meeting its objectives and to identify ways to strengthen the program.  

Graduate Degree Programs 

Castleton offers graduate degree programs leading to the Master of Arts in Education in 

Curriculum and Instruction, Education Leadership, and Special Education; the Master of Science 

in Accounting; and a Certificate of Advanced Graduate Studies (CAGS) in Education 

Leadership. The college is seeking to further expand its graduate programs and has hired a 

consultant to conduct a market analysis. Potential new graduate programs being explored include 

a Master of Science in Athletic Administration, Master of Science in Nursing, Master of Arts in 

Liberal Studies, and Master of Arts in Mathematics Education.  

The mission of the graduate program is ―to promote the knowledge, competence, and character 

necessary for the professional application of skills within their (students‘) chosen fields.‖ The 

M.S. in Accounting,  a new program which began in Fall 2011, prepares students for high level 

careers in accounting and assists them in meeting the requirements to sit for the Uniform CPA 

exam. The learning outcomes for this degree, along with the list of undergraduate course 

prerequisites, are clearly stated in the 2011 Graduate Catalog. The 30-credit curriculum consists 

of nine courses that are taught by Castleton full-time faculty and professionals working in the 
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field. Requirements for admission are considered selective: a minimum undergraduate GPA of 

3.0 and, in most cases, a score on the GMAT in the 50
th

 percentile or higher are required. 

The Master of Arts in Education in Curriculum and Instruction requires a minimum of 36 credits, 

including 15-18 credits in the five core courses: Foundations and Current Issues in Education, 

Curriculum Development, Graduate Seminar, Educational Research and a Thesis. Learning 

objectives for the core courses are listed in the 2011-12 Graduate Catalog. The remaining credits 

are selected from education and liberal arts courses that are pertinent to the student‘s specific 

field.  

The Master of Arts in Education in Special Education also requires a minimum of 36 credits, 

depending on the licensure. Students can pursue this graduate program in the following areas: 

endorsement without Licensure; endorsement with Licensure; and Consulting Teacher/Learning 

Specialist. 

The Master of Arts in Education Leadership and the Certificate of Advanced Graduate Study in 

Education Leadership are offered through the Woodruff Institute, a center established to create 

the next generation of school leaders for Vermont, Northern Massachusetts, and Eastern New 

York State. In addition to coursework, candidates complete a 400-hour internship in a leadership 

role at the school at which they work. The program is offered on a cohort basis which includes a 

strong interactive component among students and faculty. 

Graduate students may transfer up to 12 credits or 9 credits for the Certificate of Advanced 

Graduate Studies. They are required to maintain a GPA of 3.0 or higher; students earning below 

this are placed on probation. If their GPA remains under 3.0 the following semester, they are 

subject to dismissal.  

The Supplement to the Self-Study sent out on October 25, 2011 states that Castleton State 

College has not set ―a standard for student achievement appropriate to the degree awarded‖ nor 

can they demonstrate that ―expectations for student achievement, independent learning, skills in 

inquiry, and critical judgment are graduated by degree level.‖ While this issue is being worked 

on by the Faculty Assembly, it is unclear how much progress has been made.  

Although not a graduate program, Castleton offers a Post Baccalaureate Certificate in Education 

that leads to teacher licensure. Students must have an undergraduate degree to apply to this 

program and may go on to complete a master‘s degree afterwards.  

The Castleton State College Center for Schools collaborates with school districts to offer 

inservice graduate courses to teachers in the K-12 system. The proposed syllabi and faculty for 

these courses are vetted and approved by the academic department that is most relevant to the 

content and the Dean of Education. 

In AY 2008-09, the Executive Council of the Faculty Assembly assessed the different committee 

structures and eliminated the Graduate Council, which was responsible for reviewing and 

recommending approval of graduate curriculum. Since the College anticipates the growth of 

graduate programs in the near future, the Executive Council is reexamining this decision and is 

likely to reinstitute the Graduate Council.  
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The small number of graduate programs at Castleton appears to have the necessary resources 

available to offer them. With 94% of its faculty holding doctoral or appropriate terminal degrees 

in their fields of academic specialty, Castleton is in a good position to expand graduate offerings. 

After the market analysis is completed by the consultant, the college would benefit from a 

strategic plan for graduate education. While fundamentally an undergraduate institution, it is not 

clear how Castleton foresees the role of graduate education at the institution. Further discussion 

about this and the direction graduate education will take in the future will be necessary. If the 

institution does intend to take a hybrid approach to graduate course delivery, a plan to train 

faculty in teaching online is needed. In addition, a substantive change request to NEASC is 

required if 50% or more of the program is available through distance education. 

The Major or Concentration 

CSC offers six associate‘s degree programs, 31 baccalaureate programs, and four master‘s 

degree programs, a post baccalaureate certificate in Education and certificate of advanced 

graduate studies in Educational Leadership. In addition to a broad range of liberal arts majors, 

the college offers professional training majors and teacher licensure programs in 12 fields. All 

programs but the Associate of Science in Communication have published educational objectives.  

All majors are designed to give students an in-depth understanding of the complex structure of 

knowledge within the concentration, as well as the ability to transfer skills of inquiry and 

analysis to other areas. The interrelatedness of disciplines is the explicit focus of the Frames of 

Reference general education courses, and faculty and students alike are encouraged to explore 

the interconnectedness of disciplines in formal and informal ways. The small community and co-

location of departments supports cross-disciplinary understanding. 

Professional programs provide students with a balance of in-class curriculum and in-field 

observation and practice in their discipline. For example, students in teacher licensure programs 

spend considerable time observing veteran teachers, as well as a semester student teaching full-

time under supervision. In the B.S. in Athletic Training, students are required to complete at least 

five semesters of clinical field experiences under the supervision of a certified athletic trainer.  

Most majors appear to provide students with adequate opportunities to study beyond the 

introductory level in effectively sequenced coursework, although staffing limitations or 

enrollment patterns sometimes result in irregular offering of more specialized coursework. Major 

programs often culminate in a senior seminar, thesis, internship, or field experience. A spring 

2010 survey of department chairs indicated good-to-very-good rankings of their programs on the 

qualities of breadth (94%), sequential progression (88%), depth (71%), and program continuity 

(65%). These are of course self-reported evaluations, but they indicate that continuity and depth 

might be areas for further improvement in major curricula. It would be useful to increase the 

exposure to comparative data and to outside reviewers in order to strengthen programs across the 

campus.   

Integrity in the Award of Academic Credit 

All degree programs conform to general practices of American higher education in both content 

and number of credit; and all have been developed and reviewed by relevant faculty and 
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approved by the Curriculum Committee, the Faculty Assembly, the college president and the 

Vermont State Colleges Board of Trustees. The Undergraduate Catalog, printed annually, 

provides detailed and accurate information about the programs.  

College policy determines the number of credits for each course based on scheduled contact 

hours. The Visiting Team‘s review of a sample of syllabi confirms that credit is reflective of 

college policy and that the level assigned to courses is appropriate. 

The transfer policy is clearly articulated and efficiently implemented. Transfer is facilitated for 

students within the VSC because of common course listing.  

Review of materials presented for accreditation reveal that all policies related to academic 

honesty, graduation requirements, probation, dismissal, and readmission are outlined in the 

Undergraduate Catalog. The academic honesty policy is further referenced in the College 

Handbook.  

It is apparent that the CSC has done much work in standardizing January term, summer and 

travel courses in that they require minimum contact hours and have set expectations that are 

consistent with regular term courses. All similar courses are named and numbered consistently 

across campuses in the VSC system. Faculty develop courses, programs, and syllabi which are 

sent for review, though not consistently, by the Faculty Assessment Curriculum Committee. 

Castleton campus and graduate students may transfer up to 12 credits or 9 credits for 

Certification of Advanced Graduate Studies.  

Assessment of Student Learning 

CSC has begun to move toward a systematic process of assessment for course, program, and 

degree learning outcomes. The VSC system, the Castleton administration, and the Castleton 

faculty all play an active role in this process.  

Through its policy on Program Review and Continuous Improvement (Policy 101), the VSC 

system requires that all academic programs be reviewed on a rotating, five-year cycle. Policy 101 

(previously called titled ―Review and Approval of Existing Programs‖) has been in place since 

1979. Faculty concerns about the effectiveness of Policy 101 throughout the VSC system led to 

the submission of a successful grant application, entitled ―Improving Learning Outcomes 

Through System-Wide Program Assessment,‖ to the Davis Educational Foundation. With Davis 

support, starting in August 2010, Castleton faculty and administrators joined faculty and 

administrators from other VSC colleges to devise ways to make the Policy 101 process more 

meaningful and more connected to the educational priorities of faculty. In spring 2011, the Board 

of Trustees adopted an entirely re-cast and re-named version of Policy 101 that had been 

developed by the Davis Steering Committee.  

Castleton has implemented this policy with the support of the administration and the assistance 

of the Faculty Assembly Program Assessment Committee (PAC). The mission of the PAC is to 

assist departments and programs with their Policy 101 program reviews and to nurture a culture 

of continuous assessment on the campus. They have tried a variety of approaches to this mission 

and have found success in providing support for programs through external speakers and 
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consultants and through careful feedback to departments on their assessment processes and 

reports.  

Some departments have ―closed the loop‖ in program assessment by changing course design 

and pedagogical strategy to support improved student learning. For instance, the Business 

program changed the timing and increased its focus on presentation skills after discovering a 

weakness in student outcomes in this area.  

Though external reviewers are not always a part of program assessment, some programs—

Athletic Training, Nursing, Social Work, and teacher preparation—adhere to state or national 

licensure requirements; for example, periodic reviews conducted under the rules of ROPA 

(Results Oriented Program Approval), Vermont‘s system for reviewing and approving teacher 

preparation programs, affect the Education, Physical Education, and Music programs, among 

others. By contrast, objectives for programs such as English, History, Psychology, and 

Geography consider standards advanced by national or international disciplinary organizations 

in those fields.  

In addition to course- and program-level assessment, the institution collects data through 

student and alumni surveys and through exit and graduation interviews and focus groups. To 

measure how well the college and its programs promote student engagement, Castleton 

administers the NSSE to freshmen and seniors and the CIRP survey to freshmen and, starting in 

2010, to seniors. The academic dean shares results of these surveys with faculty at Faculty 

Assembly meetings, new faculty orientation in August, and the annual First-Year Seminar 

retreat in May. Because a number of different administrative offices and academic departments 

were engaged in separate, uncoordinated efforts to collect information from alumni, the college 

recently designed an integrated system for conducting such surveys that is administered by the 

Alumni Office and overseen by the director of institutional research, a position created in 2009.  

Institutional surveys have helped identify opportunities for institutional improvement. Analysis 

of NSSE and CIRP data has resulted in a decision to begin recruiting for diversity and to work 

toward improving intellectual self-confidence and aspirations among students through programs 

such as the ―Academic and Professional Hall of Fame,‖ which honors Castleton graduates who 

have used their education to lead exemplary professional and personal lives.  

CIRP and NSSE data are collected and shared among administrators and faculty, and the 

potentially useful assessment information contained in the Graduate Survey is distributed to 

selected departments each year. On the other hand, Policy 101 self-studies do not always reflect 

the full involvement of all program faculty, and the outcomes of Policy 101 reports are not 

consistently and productively shared amongst affected faculty, resulting in less than complete 

participation in program improvement at the college. 

Although the campus has made substantial progress in creating a culture of effective assessment 

of student learning outcomes, work remains to be done. It will be important for the campus to 

enhance the variety of methods and measures used to understand the experiences and learning 

outcomes of its students, and to include a broader range of external perspectives in its 

assessment program in order to provide the most useful information for the continuing 

improvement of its programs and services for students. It will also be important to share 
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assessment information more broadly and to connect the results of assessment to more 

comprehensive planning efforts on the campus.  

Institutional Effectiveness 

Castleton has firmly focused its mission on the quality, integrity, and effectiveness of its 

academic programs. Its student- and relationship-centered philosophy is apparent in campus 

programming and assessment. However, the college‘s efforts in systematic assessment are not 

yet demonstratively effective in the improvement of student learning. As the self-study asserts:  

―Although major programs have made progress in developing and implementing effective 

assessment strategies, most have not yet reached the stage of relying upon a variety of clear and 

consistently utilized methods to inform pedagogical and curricular decisions.‖ The faculty and 

administration of the college are united in their movement toward a positive growth in the 

culture and results of systematic assessment for the benefit of their students and programs.  

 

Standard Five: Faculty 

General Profile 

As noted in Standard Three (page 7), ―Faculty exercise effective responsibility for the academic 

integrity of the educational programs and have a substantive voice in the academic life of the 

campus through the Faculty Assembly and its clearly structured committees.‖ 

As of fall 2010, the CSC faculty consisted of 94 full-time and 146 part-time members. Professors 

constituted the largest group (42) by rank, followed by assistant professors (37) and associate 

professors (15). According to the Data First forms and the self-study report, 63 of the full-time 

faculty (68%) possess doctoral degrees, with all but four of the remaining faculty members 

possessing terminal degrees in their fields. A total of 56 of the faculty (60%) are tenured, a 

number and proportion that has remained fairly steady over the past three years. Faculty 

members are well prepared for their roles by education and experience. 

While there are twice as many males as females at the rank of professor, that proportion is 

reversed at the rank of associate and is virtually equal at the rank of assistant, resulting in gender 

parity within the faculty. 

Working conditions of both full-time and part-time faculty members are established by their 

respective union agreements, which govern workload, governance, salaries, evaluation and 

promotion procedures, grievances, and academic freedom. The Agreement for full-time faculty, 

which covers all the Vermont State Colleges (VSC), stipulates a course load of 24 hours per 

year; additional responsibilities include academic advising and participation in governance. 

Salaries, which are also set by the Agreement, are pegged to the national average for similar 

institutions. Despite this stated purpose of achieving parity with similar institutions, CSC salaries 

remain low. A recent issue of the AAUP Report on the Economic Status of the Profession 

indicated that average CSC salaries in 2010-2011 were $14,198, below the national average for 

faculty at the rank of professor at similar institutions.  
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As its mission indicates, CSC is primarily a teaching institution. The college‘s dedication ―to the 

intellectual and personal growth of students through excellence in teaching, close student-faculty 

interaction . . . and an active and supportive campus community‖ is affirmed by comments of 

faculty members, administrators, and students and is evident in the atmosphere on campus. 

Faculty members radiate a dedication to their students, to their teaching, and to the institution. 

The visiting team observed, as well, a genuine collegiality among faculty members, resulting 

from a sense of shared purpose and a renewed optimism about the college. Faculty members take 

justifiable pride in the recent growth in enrollments and in the improved perception of the 

college among community members and within the state. 

The growth in enrollment at CSC, while it can be considered a tribute to the quality of the 

institution and the education it provides, also poses a challenge. While the number of full-time 

undergraduates has increased in the past ten years by 43% (from 1316 to 1823), the number of 

full-time faculty has increased by only seven (16%). During the fall semester 2010, part-time 

faculty members taught 38% of the total credit hours. Some departments rely more than others 

on part-time faculty: Physical Education, Music, Art, English, and Business Administration. 

Employment of part-time faculty, however, has allowed CSC to keep a relatively low average 

class size of 16.2. Furthermore, the qualifications and longevity of the part-time faculty serve the 

institution well. In some disciplines, part-time faculty members offer professional experience 

unavailable within the full-time faculty ranks. Practicing attorneys teach Business Law; a 

probation officer both teaches Corrections and arranges and supervises internships in his field; a 

practicing psychologist teaches Psychology courses. The institution works successfully to retain 

and support its part-time faculty. In addition to the benefits and job security mandated by the 

union contract, part-time faculty members are eligible for professional development funds, 

financing for educational travel, and participation in the orientation for new full-time faculty and 

in campus colloquia. Department chairpersons provide systematic supervision of part-time 

faculty members, including annual reviews and class observations and a formal evaluation 

conducted every four years, as established by the VSC. Many part-time faculty members involve 

themselves in the life of the college, attending sports events and performing in plays and 

concerts.  

The faculty cohort has also been challenged by a change in its composition, resulting from the 

recent retirement of nine faculty members at the rank of professor. CSC reports, however, its 

success in securing many well qualified, energetic faculty members to replace those who have 

left, despite the low salaries and heavy teaching load (24 credit hours/year) of the college as well 

as it rural location. 

Although CSC may face difficulty in recruiting new faculty because of the salaries and the 

teaching load, it has little trouble retaining them. CSC attributes the quality and engagement of 

its new faculty to a well honed selection process, specific to the relevant department. The hiring 

process includes student involvement and a focus on the college‘s mission as a teaching 

institution. Candidates are not asked to lecture about their scholarship but to teach a sample 

class. Comments by faculty members indicate that retention is also the result of the general 

atmosphere of harmony between faculty and administration, a collaborative spirit among faculty, 

and a commitment to students. CSC also provides its faculty with tangible support in terms of 

professional development. In AY 2010 five full-time faculty members received a total of 
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$27,479 in study grants and five received sabbaticals. During the same year, each full-time 

faculty member was eligible for $900 in professional expenses funds, an increase of $350 from 

ten years ago. Furthermore, faculty members feel empowered by a strong tradition of faculty 

governance; they have responsibility for initiating, designing, reviewing, and revising the 

academic programs of their individual departments. 

Teaching and Advising 

CSC‘s primary focus on the educational experience of students is embraced by its faculty, whose 

engagement in teaching is evidenced not only in the many hours of work they spend in 

preparation and in the classroom and with students outside of class, but also in their commitment 

to innovation. In recent years, as the VSC has initiated skills-based requirements, many CSC 

faculty members have enthusiastically transformed courses so that they are writing-intensive, 

speaking- intensive or computing- intensive. In the fall semester of 2010, 20 faculty members 

from 12 different disciplines offered 28 sections of writing-intensive courses, and 36 faculty 

members offered 37 sections of speaking-intensive courses. They have also created and taught 

special first-year seminars, which integrate subject matter, skills training, community service, 

and advising. In addition, they have instituted changes to the undergraduate teacher preparation 

program so that the liberal arts are an integral part of the program, and they have embraced the 

use of technologies which enhance active learning.  

CSC supports these efforts with release-time for planning, with professional development 

opportunities and funds, and with media-rich classrooms, which include internet access, audience 

response systems, document cameras, etc. CSC also considers teaching effectiveness a 

significant criterion in evaluation of all faculty members, both full-time and part-time. 

Courses with multiple sections strike an appropriate balance between consistency and academic 

freedom. There are no standard syllabi, but there are standard outcomes; those, as well as the 

course catalog description and the supervision of the department chair, ensure consistency 

among sections. 

Assessment of student learning, in all courses, takes a variety of forms. Among them is a series 

of writing exams, initially in the sophomore year and again in the junior or senior year. These 

have generally shown both improvement and competency for virtually all students. The latter 

exam is designed to assess not only writing skills but accomplishment of the goals of the general 

education program, particularly an understanding of the role of the liberal arts in an educated 

citizenry. 

Scholarship, Research, and Creative Activity 

The teaching and service responsibilities of the faculty severely constrain time for scholarship 

and research, particularly traditional discipline-related research. Much of the scholarship that is 

pursued is designed to enrich and enhance pedagogy, in support of the college mission. The 

articulated description of scholarship includes not only publications and presentations but also 

securing grants, developing curriculum, and improving teaching materials and methods. Faculty 

members, who work long hours at the tasks of teaching, college service, and community service, 

express regret that little time remains for traditional research and for collaborative research with 



18 

 

their students; nevertheless, they accept the reality of their position, and many do find time for 

publication and presentation; books, articles, poetry, chapters, and essays are among their 

scholarly accomplishments.  

Institutional Effectiveness 

Faculty members are talented, dedicated and enthusiastic. Their energy and collegiality allow 

them to accomplish a great deal more than might be expected of such a small, burdened group. In 

addition, their collaborative spirit is reflected in interdisciplinary courses and projects that enrich 

the curriculum. Faculty members maintain their spirits despite a heavy course load and numerous 

other institutional commitments. They are buoyed by their commitment to their students and by 

the evident progress that CSC has made in recent years. There is some evidence, however, that 

the rapid pace of growth in enrollments and in programs over the past decade could begin to fray 

spirits without a period of stabilization and reflection.  

CSC maintains a thoughtful process of evaluating faculty members, much of it mandated by the 

relevant union contracts. The Agreement for full-time faculty members defines the major areas 

of evaluation as teaching effectiveness, scholarly and professional activity, and service to the 

college and community. CSC considers teaching effectiveness primary for both full-time and 

part-time faculty.  

Although there are no specific procedures for improving instruction, as there are for evaluating 

it, funds and opportunities for professional development, as described above, appear sufficient to 

support faculty needs and to nurture creativity.   

The ―Projections‖ section of Chapter 5 of the self-study speaks to the college‘s intentions to hire 

more full-time faculty as well as to provide additional funds for attending conferences and 

conduction research, although no specific quantitative goals have been articulated. 

Standard Six: Students 

The institution has identified its commitment to serving students who ―have not yet discovered 

their educational passions.‖  As a result, CSC offers extensive support and remedial programs, 

while tracking retention levels carefully. This approach underscores CSC‘s stated value of being 

a small college with a big heart.  

Admissions 

CSC admissions staff travel extensively with a new emphasis placed on out-of-state recruitment 

to expand enrollment as well as diversity among the student body. Fall 2010 data indicate that 

63% of the incoming class were from Vermont, the remaining 37% from out-of-state. The 

admissions staff  apply both professional and personal expertise in identifying students who will 

be successful at CSC; 44% of the admission staff were once students at CSC.  

The campus has seen an increase in campus visits and has expanded admission efforts through 

the creation of an international student resource coordinator. This position, added in 2009, assists 

with both international recruitment as well as serving as a resource to all international students 

on campus. The college has initiated travel abroad for the purpose of recruitment. To date these 
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efforts have yielded only two students, however this represents a foundation for future 

development of international populations on campus. With fairly minimal recruitment efforts, the 

campus currently has 27 countries represented in its student body with approximately 22 F-1 visa 

holders.  

As part of their first year seminar, all students tour the academic support service area and gain 

understanding of resources available to support them in their academic journey. The Academic 

Support Center (ASC), funded through a TRIO Student Support Service (SSS) grant, seeks to 

increase the retention and graduation rates of first generation and lower income students, and 

students with disabilities. ASC has documented that students who take advantage of the services 

generally achieve higher GPAs, retention and graduation rates. In addition to the traditional SSS 

programs, CSC hosts an upward bound program. The ASC is home to both the math lab and the 

writing center.  

To maintain an undergraduate enrollment of 2000, enrollment goals continue to be aggressive, 

but the staff in the admissions office are confident they will achieve them. Data First forms 

indicate the ongoing challenge and competitive nature of the work that admissions is involved in 

with a 7% decline in completed applications, and an 8% decline in applicants enrolled last year. 

However, for the next year, the goal is to increase the applicant pool by 3.7% with a goal of 

enrolling 4.2% more students. While there was no evidence of a strategic plan to measure the 

effectiveness of recruiting strategies, the office will continue to expand its geographic reach and 

CSC will continue to support efforts to attract additional out-of-state students by adding new 

scholarships of up to $4000 for students from targeted geographic areas.   

Retention and Graduation 

The self-study documents retention and graduation rates and tracks certain subpopulations to 

determine their individual success rates. For an institution the size and scope of CSC the 

retention data appear appropriate and there are numerous programs and services in place to guide 

students successfully in their academic endeavors.  

Student Services 

Student services at CSC are developmental in focus and provide the array of programs and 

activities one would expect of a comprehensive liberal arts college. Staff are well trained and 

have the background to successfully implement programs and services, although it should be 

noted that many of the units are thinly staffed but function well with a very dedicated and 

committed team of professionals. There is a clear collegial spirit, combined with a positive 

attitude and collaborative approach, to serve students well. 

As noted in Standard 3 (page 7), ―A projection from the 2001 self-study indicated a need for 

better student representation and inclusion in the governance and decision-making process. The 

president and his Cabinet have involved the SGA in all large-scale decision-making.‖ 

CSC is working to enhance the diversity of its campus. As with many small New England 

colleges achieving diversity can be a challenge. However, at CSC they are making intentional 

efforts in this direction. The new emphasis in athletics recruitment should help expand the 

applicant pool, and is showing some increase in diverse populations both geographic and ethnic.  
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CSC utilizes a two-tier orientation system. During the summer, a two day, overnight program is 

offered during which students are connected with faculty who will teach their first year seminar 

and they meet their peer student orientation staff mentor (SOS). The SOS mentor follows an 

assigned cohort through their fall orientation program and throughout the entire first semester as 

part of the first year seminar. The addition of ―Soundings,‖ a well-developed program requiring 

students to attend six cultural events during their first year on campus, reflects their mission and 

emphasis on a strong liberal arts mission. 

Over 450 CSC students participate in varsity athletics; almost one in four students attending CSC 

play a varsity sport. Retention and GPAs among student athletes is reported to be higher than the 

rest of the student body. The athletic programs are well supported by the institution, adding a 

new energy and dynamic to certain aspects of campus life. There are 17 full-time staff members 

in the athletic program, expanding to over 60 when part-time staff and coaches are calculated on 

an FTE basis. 

Civic engagement and service learning are important components of the CSC mission. As 

testament to the strength of these programs, CSC is home to the Robert T. Stafford Center for 

Support and Study of Community, an endowed center connecting students, faculty and staff to 

the wider community. Through the work of the center, faculty have opportunities for 

professional development to infuse service learning into their curriculum. This has resulted in 

service learning courses in every major. A creative component of this model is pairing a 

―community partner‖ in the class as a co-educator. With this model the goals, objectives, and 

needs of the community partner are more fully integrated into the academic experience, resulting 

in continued relationships that increases the likelihood of ongoing service with a partner. 

One community partnership program resulted in the Governor of Vermont allocating additional 

resources to help address concerns regarding increased homelessness in Rutland. CSC has also 

received a President‘s Honor Roll Award for Distinguished Community Service related to their 

model mentoring program with elementary students. 

CSC has developed a ―one-stop shopping‖ model for student services. Students can meet with a 

generalist who can serve as a financial aid consultant, registrar, and/or billing manager. If 

specialized services are needed, students are referred to the directors in the appropriate 

department. Students commented favorably on this model. Given CSC‘s emphasis on serving 

first-generation students, a great deal of work is done to help students understand financial aid 

and personal finances in an effort to keep the total loan indebtedness at as reasonable a level as 

possible. 

CSC makes use of the CIRP survey. Increasingly, efforts are being made to utilize the results to 

influence student outcomes. For example, 2006 data revealed that compared to national cohorts, 

CSC students planned to pursue graduate or professional school after college at a much lower 

level; (39% as compared to 84% nationally). By 2010, the percentage for CSC students rose to 

64%. While these trends are encouraging, it is very difficult to determine the specific activities 

that are having the greatest impact and why. 

The Director of Counseling services, a clinical psychologist, provides short-term, triage based 

counseling. Students requiring additional services are referred to one of three contract counselors 
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who are available on campus for approximately 18 hours per week. These individuals use space 

on campus for the convenience of students, and then engage in their own individual billing 

services. While there were no expressed concerns regarding the levels of service in counseling or 

in physical health, the depth of staffing and availability of hours seems small for an institution 

the size and nature of CSC. This will require special diligence as the campus increases its 

residential base with the opening of a new living area in the fall of 2012. A larger residential 

population will certainly place more demands on some of these basic services, as well as in the 

residential life and dining.  

Students also expressed concern about dining services, meal plans, and dining facilities. As CSC 

continues to strengthen enrollment and improve services, there is room for improvement in this 

area as well.  

Institutional Effectiveness 

There was no evidence of a comprehensive, systematic approach to assessing the effectiveness of 

the areas covered under Standard Six. There are some assessment tools being utilized in the 

student services area. Health and wellness is an area where, for the first time, the campus has 

participated in the ACHA health survey, which will provide a baseline for future program and 

service improvements. The use of CIRP data are useful and provides some insight regarding 

progress between freshman and senior years. The student body recognizes and values the  

relationship-based nature of educational programs and services at CSC. The challenge for CSC is 

to develop more systematic and comprehensive assessments of effectiveness at all levels. 

 

Standard Seven: Library and Other Information Resources 

Resources and Access 

The Calvin Coolidge Library is organized to ―provide focused support for students and faculty 

in their course work and research,‖ while also providing ―the college community and the region 

with a resource that enables each [person] to learn more about ourselves as human beings and as 

citizens.‖ In striving to meet these general goals the Library relies on financial support for access 

and collections from both CSC and the VSC . For example, the VSC underwrites shared access 

to selected online databases to VSC member institutions.  

The Library houses a diverse collection of information resources, provides access to over 44,000 

electronic journals, and serves as a ―selective‖ (15%) depository for federal documents. The 

Library also provides seating for 304 people in both individual and group settings. The Library is 

heavily used as reflected in both circulation transactions and gate counts and ―both study and 

stack space is close to maximum capacity.‖ Thus, the Library serves as a central study facility 

and gathering space in spite of the availability of information resources in electronic form.  

The Library staff maintains a range of comparative statistics that reflect the Library‘s relative 

standing to its peer group in relation to library expenditures per FTE (about average), collections 

(slightly above average), and staffing (below average). 
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According to the most recent annual report, 2010, Library staff are active professionally in 

Vermont and participate in VSC-related training and professional development. Likewise, the 

staff participate in a wide range of campus programs and committees, including the NEASC self-

study. 

Challenges and opportunities particular to the Library include the development of formal plans to 

support the continued migration of print to electronic information, the lack of funding to support 

the conversion of archival materials to digital formats, the renovation and expansion of library 

stack and study spaces, and the creation of professional development opportunities for staff. 

While the Library has recently participated in their first national LibQual survey to help measure 

the perceived quality of its services, there is a need to develop regular assessments of library 

services.  

The results of the library‘s first participation in the ACRL LibQual (2010) survey were positive 

in several key areas including levels of satisfaction with library services for undergraduates, 

graduate students, and faculty. The perceptions of the ability of the Library staff to organize and 

deliver information was also high. Also of note was the high rating of the ―library as place‖ 

particularly by students. Library staff are viewed as collaborative, strongly supported by faculty, 

other staff, and students. They actively pursue collaboration with the VSC as well as the other 

libraries in the VSC. 

The Media Center is a unit within the Library that provides and supports instructional 

technology including, a wide range of classroom technology, and instructional design support for 

faculty and students. The staff is also responsible for providing training to faculty, staff, and 

students in the use and troubleshooting of the VSC-wide LMS (learning management system). 

Approximately 60% of CSC classes use the recently installed Moodle LMS.  

About 70% of classrooms are outfitted with ―smart room‖ technology, including computers, 

projectors, and document cameras. Media Services also has a variety of audio-visual equipment 

that is available for loan to the college community, including video and still cameras, digital 

audio recorders, audience response devices (i.e. clickers), and more. There is demand for the 

creation of additional smart classrooms but there is a lack of regularized funding for this purpose 

as well as for ongoing equipment replacement.  

Information Technology Services (ITS) is responsible for managing campus infrastructures 

that support network access, local servers and their applications, access to online services, and 

computer equipment for faculty and staff. In addition, ITS supports wireless access across 

campus including student residences and also provides support for various computer labs that 

collectively include over 250 desktop computers.  

Indicators of the level of growth in IT services since the previous self-study include an increase 

in the number of student-use computers (33%); the number of computer labs/classrooms (from 

12 to 16); and the number of smart classrooms (from 8 to more than 50).  

The VSC provides complementary services to CSC‘s ITS by remotely hosting administrative 

computing (Datatel), the new Learning Management System (Moodle), e-mail for students 
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(Microsoft Live), and connectivity to the internet. Working with the VSC, ITS is working to 

move faculty and staff from locally provided e-mail services to cloud-based e-mail services.  

In addition, there is a high degree of collaboration with the VSC including the areas of planning, 

applications support, and disaster recovery. While external consultants and evaluations have 

been utilized to evaluate the network and services (e.g. Portal, Content Management, and 

Learning Management) provided by the VSC, a similar review of the CSC IT services has not 

been undertaken. The result is that  ITS does not have its own strategic plan but relies on the 

strategic plan of the VSC for establishing priorities. 

Areas of concern for all three departments include very lean levels of staffing, especially in 

critical IT functions; inconsistent and unpredictable budgets for equipment replacement and 

operations; inconsistent budgets for professional development; and the lack of departmental 

strategic plans. The lack of a strategic plan at the institutional level makes the need for strategic 

planning at the department level all the more important. 

Information and Technological Literacy 

A particular area of strength is the continued growth over the past three years in the number of 

sessions held and in the number of students attending library instruction programs. These efforts 

help to partially address the ―Information Literacy goals‖ established by the VSC. However, 

―work remains to be done in ensuring that all departments offer instruction programs that provide 

a cumulative sequence of information literacy teaching and learning.‖ 

Institutional Effectiveness 

While the College has articulated a goal to improve overall assessment efforts, these three 

departments generally lack formalized annual work plans and specific measures for achieving 

service goals and outcomes in their respective areas. 

While not an area of focus of the self-study, staff of the Coolidge Library, Information 

Technology Services, and the Media Center are viewed as ―very approachable‖ and ―highly 

collaborative partners‖ who are ―highly respected and whose services are highly valued‖ by 

faculty, students, and staff.  

 

Standard Eight: Physical and Technological Resources 

The expansion and renovation of CSC facilities represents a significant source of pride and 

revitalization for the entire community. Based upon a 2004 facilities master plan, updated in 

2010 for enrollment growth, the College‘s administration has completed or has underway $68 

million of capital projects. Funds have been applied to expand and renovate academic facilities, 

increase residential capacity, improve mechanical systems, and expand recreational and athletic 

facilities.  

The CSC campus includes 32 buildings providing 640,000 gross square feet on a 157-acre main 

campus. Of the 360,000 net assignable square feet, one-third is residential housing built for 950 

students but occupied by around 1000 students. A new 162 bed residence hall opening in Fall 
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2012 will relieve over-occupancy and bring on-campus housing to 1100 students. In 2000, 

residential occupancy was 588.  

Building a bridge between CSC ‘s recreational and athletic programs and nearby Rutland 

community, the College purchased an existing 40,000 square foot skating arena and entered into 

a 70 year ground-lease for an additional seven acres where the arena is located, 11 miles east of 

the campus. The Spartan Arena creates a college gateway along its primary access highway and a 

proximity to the Rutland community of 18,000 residents.  

The self-study and general campus opinion is that the Facilities Department staff of 22 

custodians, eight maintenance technicians, seven grounds and general laborers, three 

administrators, and one director has not grown sufficiently to keep up with the maintenance 

needs and facilities growth—a concern heightened by lack of back-up for key trades staff nearing 

retirement. The Physical Plant will relocate to a new 14,000 square foot facility in November 

2011, allowing for demolition and repurposing the land for an outdoor pavilion abutting the 

athletic fields.  

The campus still faces significant disparity in residential spaces, an unrenovated and crowded 

dining facility, an aging infrastructure including boilers and underground distribution, and some 

aging academic facilities. While the master plan addressed space requirements for 2000 on-

campus students it is not sufficient for determining the campus‘ deferred maintenance. There is 

no benchmarking data for the campus to demonstrate that its staffing levels are deficient 

compared to peer institutions. Nor is there a facilities conditions audit to demonstrate the aging 

of facility systems and assist in determining future priorities. These data would provide a more 

systematic approach to determining facility needs and priorities.  

Campus repairs and maintenance investments come from three recurring sources:  annual State 

capital appropriations, $300,000; residential life operations, $250,000; and physical plant 

operating allocations, $100,000. The college has made great strides in its Green Campus 

Initiative, including the addition of four hybrid vehicles to the college fleet, acquisition of four 

electric vehicles for intra-campus use, and the installation of real-time electricity monitoring 

meters so that building energy reduction competitions can occur. There is no recurring allocation 

for heavy equipment or vehicle replacement. The college has received a $137,000 matching 

grant to replace all the older, inefficient windows in Woodruff Hall. Renovation of the Campus 

Center resulted in the award of LEED Gold certification.  

The Department of Public Safety is staffed by five full-time security officers, one part-time 

security officer, and student officers. In addition to campus safety, the department manages 

general campus phone answering services, dispatching and on-campus parking for 1,424 

vehicles. There are no fees associated with obtaining a parking decal. Public Safety officers are 

responsible for coordinating and monitoring campus safety and security policies and procedures. 

Public Safety works with local law enforcement agencies, including the CSC Police Department, 

Vermont State Police, and the Vermont Department of Liquor Control. All incident or crime 

reports are filed with the appropriate agency and followed up with joint investigations. All 

arrests on campus are similarly made by the appropriate agency with the full cooperation of the 

Department of Public Safety. The Department also assists with campus judicial proceedings. 
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Greatest vulnerability resulting from current staffing levels comes daily between 4 am and 8 am 

when a single officer is on duty without dispatching assistance.  

Technology support is provided by a four person Information Technology Services staff and a 

three person Media Services staff; one member of the Media Services staff is a 10-month 

employee who spends 1/3 of her time in the media center  and the rest of her time involves 

responsibilities in other areas. Wide area network administration and Enterprise Information 

Systems management is provided by the Vermont State College‘s data center in Waterbury, 

Vermont, for which CSC  contributes $668,000 in FY2012. The wide area network provides 

CSC with a 50 mgb connection to the data center in Waterbury, which provides a 300 mgb 

service to the Internet. The Spartan Arena is currently not connected to this service. The IT 

Director serves on the VSC IT Council which recommends priorities.  

The CSC IT staff maintain the local area network and desktop and campus labs that provide 250 

computers for student use. An on-line Help Desk is available 24 hours a day. The equipment 

budget for FY2012 includes $150,000 for academic computing lab equipment and software 

licensing and $54,000 in FY2012 for replacing failed workstations, servers, and network 

switches. This amount is significantly reduced for a one-year period during which all scheduled 

workstation replacements are deferred. While this one-time move is not going to interfere with 

productivity, it creates a one-time savings for which recurring funding will be difficult to restore.  

Approximately 70% of classrooms are outfitted with ―smart classroom‖ technology which is 

supported by Media Services. Media Services is also supporting the implementation of Moodle 

as a course management system chosen to replace Blackboard beginning in 2011. There is access 

to and reception from a local cable channel which assists both academic projects of students and 

distributed campus access. A Vermont Interactive Television studio is seldom used and is about 

to be relocated. The vacated space will provide a future home for the new Polling Center‘s call 

center space.  

Faculty and staff perceive the IT and Media Services staff as extremely accommodating. 

However, lack of depth impedes future planning efforts. Participation in system-wide IT 

decision-making limits action on some campus needs that are part of systemwide use, such as 

replacement of the facilities work order management system.  

The primary administrative enterprise system, Datatel, meets campus needs, but limited licenses 

for simultaneous CSC users impede administrative office productivity and, during times of high 

student use such as registration periods, slow the network. Due to bandwidth shaping, students 

experience slower performance, particularly for media downloads.   

Institutional Effectiveness 

While the 2004 facilities master plan has provided an invaluable guide and the campus has made 

significant progress in renovating and expanding its physical plant, there is no systematic means 

for evaluating the deferred maintenance of facilities and the annual replacement costs for 

computing and local area network infrastructure.  
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Standard Nine: Financial Resources 

Following a sustained period of enrollment and facility growth, CSC‘s financial resources have 

grown significantly. FY2011 expenditures for CSC totaled $48 million, including unrestricted 

expenses of $43 million and restricted expenditures of nearly $5 million, $3.7 million of which 

was scholarships and loans. Unrestricted net assets totaled $5.4 million, before accounting for 

$6.9 million of GASB 45 employee retirement accumulated liability. The portion of unrestricted 

net assets that was unassigned totaled $3.8 million, or 8% of the unrestricted operating expenses. 

VSC policies require campuses to reserve 2.5% of operating expenses, hence the campus had 

$2.6 million it could tap for strategic investments or emergencies with the approval of the VSC 

Chancellor. In addition the College annually allocates $200,000 for strategic initiatives that the 

President can distribute. CSC has directed increased resources to support strategic priorities to 

maximize external resources, improve the academic program, complete the final phase of the 

current master plan, advance the Campus Green Initiatives, and finish improvements to the 

Spartan Arena. However there is no strategy for evaluating if these investments have been 

successful.  

Of the $43 million of unrestricted expenses, auxiliary enterprises were nearly $8 million and debt 

service is $3.5 million. The campus does not calculate its expenditures per FTE, but with 

approximately 2100 FTE, the campus spends around $15,000 per FTE student. There is no 

benchmarking of costs or staff per student to peer institutions, so it is not clear if or where 

deficiencies or excesses exist, though the College expresses concerns that it is very thinly staffed 

in a variety of areas.  

Accreditation reports and findings from the campus and the CIHE have called attention to the 

rapid rise of CSC‘s share of VSC‘s accumulated bond debt—$41 million, with repayment 

commitments of $73 million. The most recent issue is a general obligation bond, for which all 

tuition and fees are pledged to assure repayment. Operating revenue has been raised through a 

new fee committed to repayment and both campus and VSC reserves totaling $5 million 

(established through bond revenue) are set aside to reassure bond holders.  A November 2010 

Standard and Poor‘s bond rating for VSC states, ―the rating on the university‘s outstanding 

unlimited student-fee bonds is one notch higher than its stand alone credit profile, which we rate 

‗A‘ (stable).‖  The opinion is based on enrollment growth, solid fiscal operations, and a strong 

presence in the state.   

The campus described itself as tuition driven. In FY2011, tuition and fees, including auxiliaries, 

comprised $35 million or 81 percent of all unrestricted revenue. State appropriations provided 

another $4.8 million or 11 percent. Another 3 percent is derived from gift and investment 

income. 75 percent of all CSC students were eligible for financial aid and they received over $20 

million in scholarships and loans from all sources. The loss of ARRA funding caused FY2012 

state appropriations to decrease by $330,000. As a result, since 2002, the percentage of revenue 

derived from state appropriations has decreased from 19 percent to 10.5 percent. Tuition 

increases and enrollment growth have made up this difference.  

Tuition is recorded on financial reports as a single lump sum, not reflecting revenue by type of 

student such as, undergraduate versus graduate, in-state versus out-of-state, and matriculated 

versus continuing education. Likewise, institutionally provided scholarship aid totaling nearly 
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$900,000 is also not reported by student type, and in financial records is reported as both a 

discount from tuition and as an expenditure. As a result, the campus‘ discount rate is not 

apparent, nor is its net tuition by different types of student. The campus lacks a systematic 

approach for evaluating the effectiveness of efforts to be more entrepreneurial by attracting out-

of-state undergraduate students, awarding more institutional aid to increase admission yield rates 

and student retention, and increasing graduate enrollment. It is timely for the College to develop 

more discrete tuition and scholarship reporting, which when more broadly shared, would inform 

decisions and evaluate the success of strategic investments and new financial aid programs on 

institutional revenues. 

For FY 2012 and FY 2013, CSC is constrained by VSC controls on undergraduate tuition and fee 

rate increases which need to remain in the 3 to 4 percent increase range. Campuses can apply 

higher rates of increase to out-of-state and graduate tuition and fees. The largest auxiliary fee 

revenue source is on-campus housing. Since 2002, the College‘s residential capacity has risen 

significantly and in Fall 2012 will reach 1100 students. Project 2012 aims to reduce residential 

room wait lists, temporary use of off-campus housing, and tripling up room occupancy. Until 

now residential rates have been uniform across all residential students, $5200, though there are 

discounts for students in triple rooms. Newer residential facilities and suite style options create 

significant disparities in amenities among different residential halls. As the campus opens New 

Hall in Fall 2012, with 162 beds, there is an opportunity to revisit the one rate fits all approach, 

to consider a base rate increase in the 3 to 4 percent range, and also to consider adjusting upward 

rates on better spaces to rates of competitor institutions. The alternative, relying on surpluses 

from other auxiliaries to cover under pricing of residential facilities, is reducing campus 

flexibility to set aside funds for future needs, such as dining hall improvements.  

Current cost of attendance, 2011-2012 academic year, for in-state students is $17,914 and for 

out-of-state students is $29,458. Entering student and graduating student fees are on top of this. 

Nursing students pay a differential tuition.  

Campus budget processes allow for departments to make incremental requests to their Deans in 

the fall and early winter. Each Dean has an opportunity to review current expenditures and future 

needs with the President and Dean of Administration. While this model is efficient, the self-study 

reports that its ―dean-centered budget model is currently not as transparent as needed to engage 

them fully in college finances.‖ Contingency budgets at the Deans‘ level are limited or have been 

eliminated to meet current fiscal constraints, so there is limited capacity to fund needs within 

their areas. Additionally, quarterly financial reports shared with the Deans contain only supply, 

travel and equipment expenses. To achieve its goals for budget transparency and engagement, 

there needs to be greater emphasis on sharing total expenditure information by Dean‘s area. 

Multi-year budget forecasting has not been a priority as the campus has focused on meeting 

enrollment goals, addressing state appropriation reductions, and addressing emergency repairs 

due to Hurricane Irene. The FY 2013 budget process provides an opportunity to consider multi-

year budget planning which is on the agenda of the new Dean of Administration. A set of 

guidelines from the CFO would help the campus understand forecasted enrollment, funding 

opportunities and constraints, and annual cost changes, as well as reinforce campus strategic 

priorities. 
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CSC feels it is making steady progress in fund raising. Its FY 2011 Annual Report indicates that 

$405,864 was raised, 37% of which came from alumni. Annual fund raising is tied to the 

College‘s annual strategic priorities. In addition, new endowment gifts of $114,000 added to the 

total endowment of $5.3 million. The endowment is invested by VSC and had earnings of around 

7.5% in FY 2011, which reflects a conservative investment policy and goal. Payout policies are 

set by fund agreements and/or limitations set by VSC Trustees Finance and Facilities Committee.  

These policies limit payouts to 5% of a three year average market value, which in FY 2011 

contributed over $53,000 to operating expenditures. The College has an Alumni Association that 

is independent, and while it maintains its own bank account, it does not do fund raising. Fund 

raising is accomplished by a three person office of Alumni and Development. The department 

does not have annual or project fund raising targets, nor does it assess how much progress is 

being made year over year, both of which could add to its case statement.  

A single external audit of Vermont State Colleges reviews financial statements and A133 

compliance. The FY 2010 and FY 2011 external audits made available for team review were 

performed by O‘Connor and Drew, of Braintree, MA. In both years no material weaknesses were 

noted. Internal controls are reviewed by campus. Observations over the two years were noted for 

student enrollment status changes while in federal repayment, a reconciliation showing  Perkins 

loan balance differences between the external loan collection service and campus outstanding 

debt balance and lack of back-up for exceptions to bid. The campus is addressing all of these 

issues. Internal audits are performed by Dean of Administration staff including recent reviews of 

gas card usage and Spartan Arena receipts. 

The College contributes $1.1 million to VSC annual operating budget, which covers both 

technology management and general administrative services. VSC administrative and financial 

policies can be accessed over the web. System-wide policy review and planning occurs through 

peer councils, which exist at many levels and engage many VSC staff. Datatel is the primary 

administrative information system augmented by FRX reporting software. 

The Dean of Administration has an experienced, dedicated and knowledgeable staff. However, in 

each area—finance, physical plant and technology services—it is very thin, which makes it 

difficult to invest in staff development and cross training, and poses a vulnerability to 

unexpected vacancies. One area of concern costing all VSC campuses is bad debt allowances, 

which for CSC increased from $60,000 historically to $150,000 in FY2011. The bad debt 

allowance might be adjusted through increased account receivable and collection activity before 

debts are assigned to outside agencies. There are no campus chargebacks which inhibits cost 

reporting and distributed responsibility for the cost of campus services, but it also reduces staff 

processing time and cost.  

Institutional Effectiveness 

CSC has appropriate controls in place to evaluate its fiscal condition and maintain integrity over 

its finances.  It maintains sufficient reserves to address enrollment or state funding shortfalls, and 

strategic investments.  Its goal for greater transparency to support a ―dean centered budget 

model‖ requires more discrete reporting and greater information distribution.  Multi-year 

forecasts of available resources and strategic funding requirements are needed to support campus 

planning efforts.  
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Standard Ten: Public Disclosure 

CSC produces many publications prevalent in college and university settings in both print and 

electronic formats. These include a viewbook for prospective students and their parents which 

describes undergraduate programs and a general publication, CSC Magazine, intended for the 

entire college community. They also produce several targeted publications such as Connects, a 

newsletter for families of first-year students, and the seasonal CSC, a newsletter targeted for 

alumni.  

CSC has developed a comprehensive approach to communications and marketing that has 

resulted in the presentation of materials in a professional style, consistent voice, and a strong 

identifiable brand.  

In the past 24 months, the Office of Communications has also been able to publish and distribute 

most of its materials in electronic format to complement its efforts in print publications.  

The College has an extensive and attractive website as well as a web page which provides all the 

information recommended by the Public Disclosure Standard. 

In general, these print and electronic publications present a comprehensive and accurate picture 

of CSC. The course catalog and the student handbook are separate publications that meet 

requirements relating to public disclosure. Together these publications represent many views of 

CSC by describing the college‘s programs, resources, policies, and costs for prospective students 

and their families. A good example is the clear presentation of tuition and fees as well as a ―net 

price calculator‖ that enables families to calculate the net cost as well as an estimate of federal 

and institutional aid.  

In the current fiscal year the Office of Communications has begun to explore and exploit the 

potential of social media tools. In August 2011, they introduced a Facebook presence on the 

campus website and already over one-third of the 1900 students have followed the college‘s 

presence by ―liking‖ the page.  Their presence on Facebook was particularly fortuitous as it 

served as the primary means of communication during Hurricane Irene when access to e-mail 

and the LMS were disrupted and unavailable. 

The projection is to add other social media tools including CSC‘s own YouTube channel; the 

college has already begun to use an RSS Twitter feed, and Flickr to reach the broadest range of 

CSC‘s students and alumni.  

In preparation for the site visit by the NEASC Visiting Team, CSC prominently published 

notification of the visit in several print and electronic publications. It was also announced in 

newsletters and the president‘s annual report. Likewise, there is an electronic digital sign in the 

main quad on campus and the NEASC visit was announced throughout the days of the site 

team‘s visit. 

While the Office of Communications has received numerous positive anecdotal congratulations 

for their print and online publications, there hasn‘t been an assessment of the effectiveness of the 

publications by an external reviewer. The Office of Communications, however, has been using 

web analytics for a decade to measure the extent of the interest in particular CSC web sites. 
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However, web volume alone will not be sufficient to inform the best strategy for marketing and 

communications. In addition, an external review could provide a useful analysis of the staffing 

levels in the department. The levels of staffing appear to be extremely slight in light of the 

volume of work produced and especially in light of their interest in pursuing additional avenues 

using the more labor-intensive social media communications. 

Institutional Effectiveness 

CSC strives to accurately describe and distribute information about its programs, resources, 

policies, and procedures. While it continually reviews enhancements to its publication program 

and considers the most effective tools for managing social media and communications, it would 

benefit by designing a process that ensures systematic review of its extensive list of web sites, 

communications plan, and print and electronic publications. While the Office of 

Communications has a separate mission statement they do not currently have a communications 

strategy. 

Standard Eleven: Integrity 

A member of the Vermont State Colleges (VSC) system, CSC emphasizes undergraduate liberal 

arts and professional education and also offers select graduate programs. Strategic goals for the 

VSC are developed by the Board of Trustees and there is a well-documented set of policies and 

expectations generated by the board. The board provides oversight for the institutions in the 

system, yet appears to allow reasonable individual control and freedom to each institution. 

The campus culture is one of open, non-hierarchical communication. The administration is 

highly engaged and fosters a strong sense of personal connection from students, to faculty, to 

administration. There is well documented relationship with the VSC, the various unions 

representing employment groups, and students through handbook/catalogs, and an easily 

navigated website that makes information sharing seamless and transparent. CSC did an 

exemplary job providing the visiting team access to resources; generic web-searches, and 

Boolean searches provided easy access to most of the needed materials.  

The Office of Human Resources is guided not only by institutional policies and professional 

ethics, but also by clearly written manuals of policy and procedures from the VSC. In the area of 

hiring practices, policy number 311 of the VSC clearly outlines all practices and procedures 

related to nondiscrimination and the prevention of harassment and related unprofessional 

conduct. In addition the office staff is directly involved in all searches to ensure compliance with 

appropriate hiring policies.  

CSC has done a noteworthy job of soliciting input and being certain that their constituent groups 

were fully aware of the self-study process. Candid interviews were reflected in the campus and 

local newspapers. Not only did the administration make an effort to help students be aware of 

what accreditation means, but also were forthright and open in their comments about areas the 

institution may need to focus on, another sign of integrity and transparency. 

One of the principal goals of accreditation is that of providing an institution an opportunity to 

reflect and objectively evaluate what it does, what it does well, and what it needs to do better. 
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CSC did this review effectively and objectively and has a shared sense of pride and openness 

regarding accomplishments made over the last decade.  

CSC recognizes the financial challenges facing higher education and has worked hard to develop 

strategies to position the institution to weather these challenges successfully and to take charge 

of its future. Low residency graduate programs, increased fundraising and grant writing, 

profitable out of season use of facilities, and enhanced auxiliary enterprises are just a few of 

these directions.  

As so many institutions face these challenges, they are not alone in taking these paths. Additional 

work needs to be done to strategically evaluate how CSC will be different and successful with 

these aggressive agendas while being transparent and engaging the entire campus community in 

these critical decision-making opportunities. Another demonstration of CSC‘s integrity is its 

commitment to examining how best to use resource. For example, the campus is wrestling with 

how to integrate increased technology in support of graduate programs with it primary mission of 

―relationship-based‖ education. While these are not mutually exclusive there is a commitment to 

understanding how the introduction of on-line offerings could impact the college‘s mission.  

Institutional Effectiveness 

CSC has a clearly defined set of guidelines and principles under which it operates. The many 

structured agreements with unions and the VSC provide a clear set of expectations. 

Affirmation of compliance 

The human resources office provided a written copy of the 15 page policy statement from the 

VSC that addresses nondiscrimination and harassment, and indicates compliance with title IX 

regulations. Additionally we reviewed title IV affirmation of compliance forms signed by the 

president and CEO of the University. Castleton State College publicly discloses on its website and in 

its Undergraduate Catalog its policy on transfer of credit and articulation agreements.  Public notification 

of the evaluation visit and of the opportunity for public comment was made by the College one month 

prior to the visit in the local newspapers and on the College‘s website.  Copies of the institution‘s 

grievance procedures for students can be found in the College Handbook which is available online.  The 

team‘s discussion of Castleton State College‘s credit hour policy can be found in the Integrity of the 

Award of Academic Credit section in Standard 4:  The Academic Program.    

 

 

 

 


