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Upward Bound is a place where every participant is viewed as a unique, valuable individual who deserves 
advocacy, educational opportunities, and guidance to promote self-awareness and college success.  
Students participate in Upward Bound because here they find a welcoming supportive family of peers and 
staff.  Upward Bound is a place where students can be themselves, make new friends, receive academic sup-
port and encouragement, and increase their cultural awareness and sensitivities while clarifying their per-
sonal values and goals. A team of dedicated staff provides students with encouragement and support while 
serving as a crucial link to the college community and the resources necessary to promote their success. 

Our purpose is to assist in empowering all Upward Bound students to achieve their full potential.  

Vision Statement



An Overview of Upward Bound

1. History of Upward Bound

The origins of Upward Bound can be found in the Economic Opportunity Act of 1964, and the Office of Ec-
nomic Opportunity (OEO) in 1965, until it’s final transfer to the Office of Education (OE) on July 1, 1969. The 
Office of Education (later the United States Department of Education) has administered Upward Bound since 
1969.

Upward Bound is a highly successful, college-based program of rigourous academic instruction and indiviual 
tutoring and counseling for low-income high school students or high school students who are the first in their 
families to consider postsecondary education.

During the summer, Upward Bound students live on the college campus and are involved in an intensive ac-
ademic program with an emphasis on English literature and composition, mathematics, science, and foreign 
language. The student-teacher ratio is low allowing students excellent access to their instructors. The sum-
mer program operates for six weeks and ends with a college-tour trip during the last week.

During the academic year, Upward Bound students receive week academic tutoring and counseling after 
school hours. The Assistant Director follows student progress throughout high school and after graduation. 
Students learn about the college application process and how to apply for financial assistance.

Upward Bound is one of five TRIO programs funded under TITLE IV of the Higher Education Act of 1965 
(initially just three programs). Other TRIO programs include Student Support Services, which helps students 
stay in college until they earn baccalaureate degrees and Talent Search, which serves young people in grades 
six through twelve. In addition to counseling, participants receive information about college admission re-
quirements, scholarships, and various student financial aid programs. The Educational Opportunity Center 
program serves displaced and under-employed workers by helping them choose colleges and suitable fi-
nancial aid programs. The Ronald E. McNair Programs Post-Baccalaureate Achievement Program encouag-
es low-income and minority undergraduates to consider careers in college teaching as well as prepare for 
doctoral study.

Since 1966, an estimated 2 million TRIO students have graduated college.

2. Castleton University Upward Bound

Upward Bound is a year-round program sponsored by Castleton University and 100% federally funded at 
$262,500 annually by the US Department of Education. The purpose is to assist in empowering all Upward 
Bound students to achieve their full potential by developing and enhancing their academic and motivational 
skills so they may grad-uate and successfully enroll in a postsecondary educational institution.

Services Available:

•	 Personal Counseling—Provides motivation and personal support to participants through continuous con-
tact with Upward Bound administrators, school teachers, school counselors, tutors, summer residential 
staff. 
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•	 Tutoring—Provides academic support in the following areas: reading, writing, science, math, foreign lan-
guage, and study skills throughout the academic year. 

•	 Summer Residential Program—Provides a six-week program during the summer (June-July), which allows 
participants to live on the Castleton University campus and take part in a variety of academic, social, and 
cultural activities. The program emphasizes English composition and literature, math, science, and foreign 
language. Many participating schools offer high school credit for successful completion of the summer 
program. 

•	 Other Services—Provides academic advisement, career exploration, college preparation, college admis-
sions and financial aid counseling, and educational/cultural experiences. 
 
Population Served/Eligibility:

•	 First-generation college (neither parent or guardian has attained a four-year degree), and/or 

•	 Low-income within the federal guidelines, and/or 

•	 Ward of the court or youth in foster care, and 

•	 Academic need 

Federal TRIO Low-Income Guidelines
(Effective January 25, 2016 until further notice)

Size of Unit Family Taxable Income

1 $17,820

2 $24,030

3 $30,240

4 $36,450

5 $42,660

6 $48,870

7 $55,065

8 $61,335

For family units with more than eight members, add the following amount for each additional family mem-
ber: $6,240 for the 48 contiguous states, the District of Columbia and outlying jurisdictions; $7,800 for 
Alaska; and $7,170 for Hawaii.

The term low-income individual” means an individual whose family’s taxable income for the preceding year 
did not exceed 150 percent of the poverty level amount.

The figures shown under family income represent amounts equal to 150 percent of the family income levels 
established by the Census Bureau for determining poverty status. The poverty guidelines were published by 
the U.S. Department of Health and Human Services in the Federal Register on January 25, 2016.
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3. The Application Process and Expectations

Application Process:

Students must take the first step by completing the application process. The application evaluates the stu-
dent in terms of eligibility, academic need and college potential. Interested students will submit a completed 
and signed application, a 100– to 200-word essay describing why they want to be an Upward Bound student, 
copies of a current progress report, 8th grade test scores and IEP/504 Plan (from the school guidance coun-
selor), and two teacher recommendations: one from a math, science, or English teacher and the other from a 
teacher or guidance counselor of the student’s choice.

Upon receipt of all documentation, program administrators will determine eligibility based on federal guide-
lines. Students who meet eligibility will be scheduled for a personal interview at school. Upward Bound will 
contact the student’s high school guidance office to arrange the interview. After the student interview, ad-
ministrators will interview the student’s parent and/or guardian via telephone or a home visit. Notes will be 
taken by administrators during the interviews.

The application materials and interview notes for each student will be gathered into an application packet. 
This packet will be reviewed by a selection committee who will review the application based on several key 
points including but not limited to: eligibility (first-generation and/or low-income), need for academic sup-
port, motivation and commitment, parental support, etc. The selection committee will be responsible for 
choosing students admitted to the program.

Students and their parents will be notified via phone or letter regarding the outcome of the application pro-
cess.

Expectations:

During the academic year, the student’s attendance, grades, and extracurricular activities are monitored. 
The student is advised about possible career options and is given the encouragement and incentive to suc-
ceed. Students in the program are expected to enhance their skills as role models for other within their high 
schools. A stipend system is in place to award students for their good standing with the Upward Bound 
program.

During the summer, students are given the opportunity to fully express their leadership capabilities through 
class-room activities, campus activities, internships, and the Student Advisory Board. A stipend system is 
also in place for the summer program.

The overall goal of Upward Bound is to see its participants through high school graduation, college enroll-
ment, and college graduation. Once a student is accepted in the program, they become a full-time commit-
ment to the program staff and will be given the support they need to be successful. Each and every student is 
viewed as an individual and are given “full value” as a unique and respected member of the program. This is 
the key to the success of every Upward Bound participant.
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Academic Year Policies

During the academic year, students receive academic counseling and support to help them fine-tune their 
academic skills and confidence. Weekly tutoring sessions after school focus on sharpening academics in 
current coursework. Saturday sessions are held monthly on Castleton’s campus, where topics include test 
preparation, career development, financial aid, study skills, and many more. College visits, cultural activities, 
field trips, community service, and other special events are included as part of the academic year experience. 

1. Attendance
Upward Bound members are required to attend all scheduled meetings after school and on Saturdays. Ab-
sences are excused only for official school activities (practices or club meetings are not included unless 
mandated by a school official prior to a game or event), and must be documented by a signed note from the 
activity’s coach or sponsor.  (See “Request for Excused Academic Year Absence” in appendix). 

On an occasional basis, students may reschedule their weekly tutoring session with program administrators 
with advance notice. Reasons for this may include sickness or doctor’s appointments, practices, club meet-
ings, transportation issues, or family conflicts. Only a limited number of meetings may be rescheduled, so 
students should only utilize this policy when most needed. 

Students who have any unexcused absences will not be in good standing until they have attended all required 
meetings for one month. 

If a student’s school is not in session or has an early release on a tutoring day, the weekly tutoring session is 
cancelled and does not need to be made up.

2. Perfect Attendance
Upward Bound students who attend all weekly tutoring sessions and Saturday Sessions for one academic 
year are eligible for a special recognition, which will be determined each year based on budgetary concerns.  
Students that participate in extracurricular activities are still eligible through the excused absence policy.  
Student must have  presented a signed note from a coach or school official for every game, dress rehearsals, 
etc. Daily/weekly practices or rehearsals are not excused. Sick absences, funeral absences and college visit 
absences will also be excused if students follow the policies.

3. Tutoring Exempt
Students’ grades are evaluated each marking period. All students receiving no grade lower than an 87 or 
an overall  average of 3.8 on a 4 point scale, on their report card will be exempt from weekly tutoring ses-
sions held after school. The policy will remain in effect until grades are received for the next marking period.  
Students exempt from tutoring will receive Upward Bound weekly contact during their study hall or other 
non-academic classes.

Exempt students are always welcome to attend tutoring sessions if they feel they need help in any subject.

4. Sick Absence
Students may be excused for illness for up to three Upward Bound events per academic year without a note 
from a doctor or school nurse. However, the parent must notify Upward Bound BEFORE the missed event via 
phone call or in person. Any sick absences beyond three will require a physician’s or school nurse’s note writ-
ten on a prescription pad or school letterhead, and will make the student ineligible for the monthly stipend.
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5. Funeral Absence
Students absent from an Upward Bound required activity due to the death of an immediate family member is 
excused. Immediate family is defined as parent or guardian, grandparent, or sibling.

Students will need to notify the Upward Bound office of the absence as soon as possible before the funeral in 
order to remain eligible for stipends.

6. College Visits Absence
Students absent from an Upward Bound required activity due to a scheduled college visit with their high 
school or family may be excused with documentation from the college, high school or parent. Students will 
need to notify the Upward Bound office of the college visit as soon as possible in order to remain eligible for 
the stipends.

7. Summer Absence
Students must participate in Upward Bound for the entire summer program, according to the schedule for 
their cohort (rising–sophomore, -junior and –senior). Absences for family trips, summer camps or other 
programs are detrimental to full participation in our summer classes, internships and other activities, and will 
not be approved. We believe that students must be completely engaged in the summer program to receive 
the full benefit. Students who choose to participate in another summer program will be dismissed from Up-
ward Bound.

The one exception is for summer sports leagues, if they do not interfere with classes or internships. Students 
must complete a Summer Excused Absence form by April 15 of each year that describes the sports league, 
and the dates and times that the student will leave campus. Students and parents are responsible for trans-
portation to and from these sports leagues, and for feeding students if he/she misses our scheduled meal 
time.

8. Grades (see also Proficiency Based Grading on page 10)
Upward Bound members are expected to keep their grades at satisfactory level, which is supported by the 
weekly tutoring sessions. A student who’s GPA falls below an 80 or a 2.5 on a 4 point scale, will not be in 
good standing.

9. Good Standing (see also Proficiency Based Grading on page 10)
Good standing means that the student is making every effort to be successful in academics and taking ad-
vantage of all that Upward Bound has to offer. Students who are not in good standing are not eligible for sti-
pends and may not be eligible for special events and trips, such as leadership conferences and college visits.

Good standing requires students to:

•	 attend and be on time to all required Upward Bound meetings, which includes, but is not limited to week-
ly meetings with Upward Bound and monthly Saturday sessions at Castleton

•	 maintain an 80 or a 2.5 on a 4 point scale, GPA and be making adequate progress toward graduation and 
preparing for college,

•	 have your teacher submit required Academic Support forms, see link on page 8, if you have a 79 or a 2.3 
on a 4 point scale, or lower in a course, weekly at tutoring.

•	 not be failing any courses, including non-academic classes, such as Drivers Education, Art, PE, etc.,
•	 positively participate in all Upward Bound activities, and
•	 maintain a satisfactory attendance record at your school.
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Regaining good standing requires the student to meet all the above categories for the next entire month.Stu-
dents who remain out of good standing for a prolonged period of time who are not showing signs of improve-
ment may be dismissed from the program.

10. Academic Support (see also Proficiency Based Grading on page 10)
Students will be required to be on Academic Support if they have a 79 or a 2.3 on a 4 point scale or below in 
any of their courses. There are two requirements students must fulfill while on Academic Support.

 1. Students must provide teachers with the link to our online Academic Support Form

 2. These online forms are completed by teachers before the next weekly tutoring meeting. These 
 forms allow tutors to better assist students in their coursework and give Upward Bound a better un
 derstanding of why students may be struggling in a certain course.

 3. Students must work with their tutor on these specific subjects while they are in their weekly tutor
 ing session. Students with missing Academic Support forms will not be considered positively partici
 pating.

Students will not be taken off Academic Support until their next grade report reflects that their grade has 
been raised to an 80 or 2.5 or better. Weekly teacher forms will not serve as sufficient documentation that 
the grade has been raised. The grade must be reflected on a regular school progress report or report card.

11. Probationary Period
Newly admitted students must complete a probationary period of 6 months before being a full member eli-
gible to receive a stipend. This six-month period may be waived for the summer program, if the student has 
shown a strong commitment to the program as determined by the project director.

12. Stipends
Members in good standing who have completed their 6-month probationary period will be eligible for a 
monthly stipend during the academic year. Stipends are given at Saturday sessions at the end of the day. 
Stipend amounts are $20 per month, with the exception of $40 for December.

13. High School Credit
Students attending Fair Haven Union High School, Mill River Union High School, Proctor High School and 
West Rutland School will receive up to 1 elective high school credit for satisfactorily completing an Upward 
Bound summer program and students attending Poultney High School and Rutland High School will receive 
1/2 high school elective credit. UB will send final evaluations to all participating schools with a letter grade 
for each completed course. Each school will then determine whether the student receives the credit. Stu-
dents should contact their guidance counselor in the fall following the summer program to assure the credit 
is granted.

14. Summer Internship Eligibility
The summer internship experience is a privilege for students. Therefore, any student with a 69 or 1.3 on a 4 
point scale or lower in any academic course by the 3rd marking period will not eligible to participate in a full 
internship experience. Instead, these students will be enrolled in either supplemental instruction or addition-
al supervised study hall for at least one afternoon a week, reducing his/her internship hours and stipend.
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15. College-Tour Trips
College-tour trips are offered every academic year to juniors and some sophomores in good standing. This 
trip includes an overnight stay in a metropolitan area of one of the New England states. Juniors who attend 
this trip receive college application pointers, financial aid information, and several college visits. The weekend 
trip culminates with important guest speakers, a rally in support of TRIO programs and entertainment. Over 
500 Upward Bound students from around New England attend this special event.

16. Full Value
Full Value is the belief that when we value others and ourselves, others see our value; and when others see 
our value, we value ourselves. All students and staff will respect this principal while participating in Upward 
Bound ac-tivities by giving feedback to others in a spirit of helpfulness, support, and respect. All staff and 
students will also increase their awareness of times when they may be devaluing or discounting others or 
themselves and make a direct and conscious effort to confront and work toward changing this behavior.

17. Student Advisory Board
The purpose of the Student Advisory Board (SAB) is to assist the administration of the Castleton University 
Upward Bound program in an advisory capacity. Specifically the SAB:

•	 Reviews and makes recommendations regarding programming
•	 Proposes, plans, and jointly facilitate events, which promote the purpose of Upward Bound, including but 

not limited to academic, recruitment, cultural, and social events
•	 Assists in communicating the goals and activities of the program to students at the six serviced schools, 

parents, and community
•	 Presents student concerns and assists in identifying issues, which are critical to responsive programming

The SAB consists of five delegates elected by members of Castleton University Upward Bound during the 
Summer Program. The five delegate positions are President, Vice President, Secretary, Treasurer and Ris-
ing Sophomore Representative. Nominations and elections are conducted during each summer program as 
terms for each position are one year. Meetings are held after each monthly Saturday session. In addition, SAB 
members are invited to attend the New England Student Leadership Conference held each year in Fairlee, 
Vermont.

SAB members must maintain an 80 or a 2.5 on a 4 point scale for a cumulative GPA or higher and cannot 
have a 69 or 1.3 on a 4 point scale, or lower in any course. If a member fails to meet this academic standard, 
they may be asked to step down.

18. Parent Advisory Board
The purpose of the Parent Advisory Board (PAB) is to assist the administration of the Castleton University 
Upward Bound program in an advisory capacity. Specifically the PAB will:

•	 Raise funds for the Castleton Upward Bound Scholarship Fund
•	 Propose, plan, and jointly facilitate events, which promote the purpose of Upward Bound, including but 

not limited to academic, recruitment, cultural, and social events
•	 Assist in communicating the goals and activities of the program to students at the six serviced schools, 

other parents, and community
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The PAB consists of four elected officers: the President, Vice President, Secretary, and Treasurer, and is open 
to all parents or legal guardians of a Castleton Upward Bound participant. Nominations and elections are 
conducted at the beginning of each academic year. Terms run two-years in length and begin on January 1st. 
Meetings are held monthly.

19. Contracts
Upon entering the Upward Bound program, students and parents are required to sign Contracts for Participa-
tion (see appendix) briefly outlining primary Upward Bound expectations.

20. Scholarship Activities
Only students who participate in scholarship events will be eligible to compete for UB scholarships and other 
senior year giveaways. All students will still need to meet other eligibility requirements, such as be in good 
standing and have an 83 or 3.0 on a 4 point scale, or higher cumulative GPA.

•	 Students must actively participate in a minimum of three scholarship activities during high school. This 
can include helping with set-up and/or clean-up at the basket raffle, making phone calls before an event, 
or other preparations for scholarship activities.

•	 Sales activities will count towards the minimum if students sell three items or more per activity. For ex-
ample: UB cookbooks or movie pass booklets. 

21. Proficiency Based Grading
Many of our target schools have switched or will be switching to proficiency based grading instead of tra-
ditional grading systems based on 100-point scale, 4-point scale or letter grades. Upward Bound will eval-
uate these grades by converting to a 4-point scale where BP=1.0, AP=2.0, MP=3.0 and EP=4.0 and will use 
the converted grades to determine good standing* (see page 7). Students with a BP in any core course will 
require Academic Support (see page 8) and students with an EP in all five core courses will be Tutor Exempt 
(see page 6).

*Except at Proctor High School where quarterly honors will be used to determine good standing. For example, 
a student with honors in three out of five core courses who is not failing any course and has not missed any 
UB events leading up to the Saturday Session will be in good standing.
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Sample

Upward Bound
Castleton University

Request for Excused Academic Year Absence

Upward Bound is a federally funded TRIO program that offers challenging pre-college experiences to stu-
dents of high academic ability. Its goal is to generate skills and motivation necessary for success in high 
school and college through an academic year program and a six-week summer residential program.

The primary goal for Upward Bound is to provide academic support to its members. Absences during the 
academic year can be detrimental to fulfilling this obligation; therefore, members need to submit a request 
for an excused ab-sence in writing before the planned absence, which details the date/s and time/s of the 
absence. Please attach a schedule or itinerary, if appropriate.

NOTE: The student must be participating in the event, not merely attending the event.

Student’s Signature and Date

Assistant Director’s Signature and Date

Coach/Teacher/Sponser’s Signature and Date

Director’s Signature and Date

Based on the student’s standing with Upward Bound and the educational value of the absence, we 
reccommend:

   Approval      Disapproval
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Sample

Upward Bound
Castleton University

Request for Excused Summer Absence

Upward Bound is a federally funded TRIO program that offers challenging pre-college experiences to stu-
dents of high academic ability. Its goal is to generate skills and motivation necessary for success in high 
school and college through an academic year program and a six-week summer residential program. The 
primary goal for Upward Bound is to provide academic support to its members. Absences during the summer 
can be detrimental to fulfilling this obligation; therefore, only absences which do not interfere with classes or 
internships will be considered, such as summer sports leagues during the evening.

Student’s Signature and Date

Assistant Director’s Signature and Date

Coach/Teacher/Sponser’s Signature and Date

Director’s Signature and Date

Based on the student’s standing with Upward Bound and the educational value of the absence, we 
reccommend:

   Approval      Disapproval
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Sample

Castleton University Upward Bound
Student Contract for Participation

Student name:___________________________________________

As a participant in the Castleton University Upward Bound program, I agree to:

1) Be an active participant by attending and positively participating in Upward Bound functions that include, 
but are not limited to:
•	 the six-week summer program
•	 academic year events and gatherings, such as Saturday sessions and college visits
•	 weekly meetings with Upward Bound staff and representatives

2) Behave in a manner that reflects positively on myself and the Upward Bound program at all times, espe-
cially when I am participating in Upward Bound functions.

3) Work to improve performance in high school course work by: making adequate academic progress toward 
graduation making individual contact with an Upward Bound representative at least once a week immedi-
ately contacting an Upward Bound representative if I experience difficulty in any of my courses maintaining 
a satisfactory attendance record maintaining at least a 2.5 GPA enrolling in appropriate college preparatory 
courses as recommended by Upward Bound staff.

In addition, I agree that if I have a course grade is a “C” or below, I will:
•	 focus tutoring sessions on the required subject(s) until the grade improves
•	 complete an academic monitoring form with my teacher in the required subject(s)

In return, Castleton University Upward Bound agrees to:

1) Closely monitor my academic progress in high school
2) Communicate with me at least once a week during the academic year
3) Assist me in determining the best way to deal with academic problems
4) Offer me access to academic, cultural, and social enrichment opportunities
5) Assist me with the college, financial aid, and scholarship application processes during my senior year of 
high school

By signing this contract, I understand the commitment I am making to the Castleton University Upward 
Bound program. In turn, I understand the commitment Castleton University Upward Bound program is mak-
ing to me. I understand that the goal of Upward Bound is to assist me in achieving success in my education 
beyond high school, and I agree to do whatever I can to achieve that goal.

_____________________________________                                           _____________________________________
Student signature        Date
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Sample

Castleton University Upward Bound
Parent/Guardian Contract

Student name:___________________________________________

Parent/Guardian name:____________________________________

I understand that the purpose of the Upward Bound program at Castleton University is to generate the skills 
and motivation necessary for success in high school and college and prepare participants to complete a 
program of post-secondary education. Because parent involvement and support are essential to student suc-
cess, I agree to participate by:

1) Keeping myself informed of my student’s progress in school
2) Contacting Upward Bound staff with any concerns about my student’s progress
3) Arranging transportation for my student to attend required Upward Bound activities and picking him/her 
up promptly at the end of the activity
4) Encouraging and allowing my student to attend Upward Bound field trips
5) Participating in at least three Upward Bound parent events with my student each year

_________________________________________        ____________
Parent/Guardian signature           Date
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Sample

Upward Bound
Academic Year

Student Policies Contract

I have read and agree to abide by all the policies and procedures set forth in the Castleton Upward Bound 
Academic Year Student Policies. By signing this contract I fully accept responsibility for my actions, and agree 
to participate and perform to the best of my ability.

Student Signature         Date

Print Student Name

Parent Signature         Date
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Upward Bound
Castleton University

Babcock Hall
87 University Drive

Castleton, VT 05735

Phone: (802) 468-6400
Fax: (802) 468-1205
Contact information:

jennifer.jones@castleton.edu or (802) 468-6404
julie.finnegan@castleton.edu or (802) 468-6480

marissa.nemergut@castleton.edu or (802) 468-6400
www.castleton.edu/ub

Like us on Facebook: Castleton Upward Bound
Follow us on Twitter: @UBCastleton

Castleton Upward Bound is 100% federally funded at $262,500 annually.


