
“Spartan Pride”
State of the College Address – September 1, 2011

President Dave Wolk

Welcome back to our wonderful college.

A week ago, I had completed a draft of my remarks 
for today. I actually prepared most of what I was 
going to say last May, just before that stellar class 
graduated. The topic was, and is, “Spartan Pride,” and 
I thought I was nearly done. 

And then came the storm of 2011. 

We began the new semester with unexpected challeng-
es, which we are surmounting.

But we’ve have also seen great examples of Spartan 
Pride. First let me show you some photos. 

At about 4:00 on Sunday afternoon the brook to the south 
of the athletic fields became a river moving across the 
fields toward the parking lot and the athletic complex.

Thanks to the quick efforts of coaches and athletes, most 
computers and possessions 
in the football offices were 
carried to safety as the 
water was rising. Finally the 
doors collapsed and water 
flooded in.

Here is a view a few hours 
later. 

Here are some photos taken on Monday morning. This is the football locker room. Bill Bunker’s tape measure 
shows the depth: almost five feet of water. Here is the hallway and weight room on Monday morning. It’s all very 
discouraging to see: our beautiful new facility, only two-years old, ruined. We can only imagine how student-ath-
letes and coaches must feel.

Castleton
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But something positive happened on Monday. Athletes and coaches from 
all our sports, along with students and staff from across campus, worked 
very conscientiously to clear the debris and carry the wet, muddy foot-
ball gear into the sun. People like Psychology Professor Terry Bergen, 
music major and student teacher Sam Funk, former Castleton athletic 
trainer Sue Jean, and local teacher Adrienne Weld, who is a proud 
Castleton alum and a very inspiring woman in her own right, all spent 
the entire day working tirelessly and diligently. They just showed up 
and helped. There were many more of these selfless citizens, and these 
volunteer efforts serve as a model for all of us.

I would like to personally recognize the heroic efforts of two individuals 
who were quick to react to the very sudden surge of flooding, which re-
sulted in the eventual saving of lives.  Public Safety Officer Tom Holland 
was on duty on Sunday, and quickly notified students and staff members 
at the right time to evacuate.  Assistant Facilities Director Rick Wareing 
was there in minutes and assisted in the evacuation, allowing the football 
coaching staff, who were on the second floor at a meeting, to rescue their 
computers but nothing else.  They departed just in time.  The water was 
raging and reached a very high level very quickly.  Rick and Tom then cleared out and shut down the building 
just prior to the rapidly rising water level reaching a transformer.  The power was turned off, no one was electro-
cuted, everyone was safe, and people were preserved over things.  It was the right call at the right time.  Thanks 
to Rick for supplying over 100 pictures that we will keep forever in our archives.  Thanks to both Tom and Rick 
for your quick thinking and for exhibiting what Ernest Hemingway called courage: “Grace under pressure.”

One final message about the destruction at the gym: 

Castleton has endured far worse in the past -- and we all may know people who are going through tougher times 
right now, including the Garafano family in Rutland who have lost three members of one family within the past 
year, and two of them on Sunday.  The destruction across Vermont is mind boggling and very sad.  But we have 
words of wisdom from earlier in Castleton’s history. I thank Dean Joe Mark and Director of Grants and Re-
search Colleen Klatt, wife of head football coach Marc Klatt, for recognizing that words from an earlier incident 
in Castleton’s history apply today.

In January 1924 the Old Seminary building, predecessor of Woodruff 
Hall, burned down.  There was talk of closing Castleton entirely. But 
President Caroline Woodruff, quoting the Bible, promised, “And the 
glory of the latter house shall be greater than that of the former.” And -- 
to keep with the Biblical theme -- it came to pass.

Dr. Klatt has framed the quote for the temporary quarters of the football 
team. It’s a thought worth remembering for athletes and coaches; it’s a 
pledge; and it will happen! 

“The glory of the latter house shall be greater than that of the former.” 
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I wish that we could all roll up our sleeves and solve the network problems, the same way that students and staff 
carried the debris and gear out of the athletic complex. But all that most of us can do is be patient and under-
standing. There has been confusion and frustration. We have been unable to conduct normal business or to serve 
students and colleagues in the manner that we want, in the manner they deserve. Some of you undoubtedly have 
had to say to a student, “We don’t know. We can’t find out.”

Solving the network problems is our greatest priority, and the good people at the Vermont State Colleges and at 
Castleton are working diligently to do so. There are many folks who have ventured beyond the call of duty, but 
let me also mention Heather Morrison in Student Services for her work in creating a temporary database that 
allows Castleton staff to access and print a student’s class schedule during the time that we are without those ser-
vices. Thank you Heather.  There was also significant help from Megan Tucker from CCV who worked with the 
Chancellor’s Office.  This was a huge improvement during this challenging time.

We’ve made progress this week, but we still have a long way to go. I want to offer special thanks to VSC Chan-
cellor Tim Donovan for his leadership in guiding the colleges through our IT challenges and for staying calm 
after the storm.

Spartan Pride

When I started reflect-
ing on Spartan Pride -- 
and wrote that first draft 
that I mentioned earlier 
-- I thought first of the 
plaque attached to a ten 
ton monolith situated 
permanently behind 
the baseball backstop 
near Spartan Stadium. 
It’s made of beautiful 
Vermont Verde Antique, 
a rare serpentine stone. 
On it are the words “Spartan Pride Since 1787”.  Spartan Pride has permeated our college campus culture for 
the past decade and more. Today we will celebrate what makes us proud of our past, able to overcome our chal-
lenges, and hopeful for our future. 

Spartan Pride is revealed to us in its many forms of magic and wonder.

Pride in our faculty and staff, who treat students as they would treat members of their own family.

Pride in our exceptional students—motivated, dedicated, kind and caring—and how they treat each other.

Pride in service learning and how our students make a difference in the college and the communities we serve 
before they go out to make a difference in the world.
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Here are photos from last weekend’s Orientation events.

Service learning and making a difference are part of the 
Castleton culture.  Let me take this opportunity to invite 
you to join a Castleton cleanup effort in Rutland City…. 

Pride in #343 Green Castleton apparel that you see worn 
increasingly more on campus, off campus and around the 
country.  

Pride in the small but meaningful gestures we experience 
every day on our campus, from polite greetings to doors 
held open to picking up litter to recycling to every day per-
sonal interactions characterized by courtesy and respect.  

Pride in the arts and the impressive expansion of interest 
in the arts on and off campus.

Last spring’s A Chorus Line was one singular sensation! 
It was the longest running and most successful produc-
tion of that musical in Vermont history.  I wish it was still 
playing because I didn’t get to see it enough.  In Septem-
ber Harry McEnerny directs Picasso at the Lapin Agile, a 
play by Steve Martin in which Picasso and Einstein meet. 
Then in November Lauren Martin, the actress who graced 
our stage as a student, returns as director. She has earned 
an MFA from the prestigious Alabama Shakespeare Festival at University of Alabama and will direct Shake-
speare’s The Winter’s Tale.  Lauren is another Castleton student returning to campus to make a difference.

Last fall the chorus performed as part of the East Coast premiere of a forgotten but magnificent Baroque work 
from Mexico. Soon after graduation, chorus members toured and performed in Italy, while friends in the jazz 
combo toured and performed in Chicago. 

And at Homecoming in the foyer of Jeffords Hall, we will proudly unveil and dedicate one of Professor Emeri-
tus Bill Ramage’s mind-bending works of art. 

Pride in the academic and performance accomplishments of our student athletes, many of whom exemplify 
exceptional leadership, service and academic achievement.

Jeff Weld reports that in 2010-11 we had four teams compete on the national stage: women’s soccer, men’s 
skiing, men’s lacrosse, and women’s tennis. Overall our teams achieved a 203-133-4 record - 111-43-3 in 
conference play. Castleton athletes earned 93 spots on all-conference teams, nine all-region awards, and three 
All-American mentions. And most importantly, Spartan athletes continue to excel in the classroom, posting a 
collective G.P.A. above a 3.0, earning 48 conference all-academic honors and five national all-academic awards.  
The men’s hockey team, with a 3.40 team G.P.A., continues to lead all men’s teams, and the women’s soc-
cer team, with an amazingly impressive 3.59 team G.P.A., leads all women’s teams.  Both teams have won the 
President’s Cup for Academic Excellence.
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Pride in how we have allocated our resources, with virtually every other college in the Northeast cutting back on 
faculty and staff, but at Castleton with no cutbacks and continued focus on and valuing of people over things.

An example is that, not only did every employee at Castle-
ton keep their job, they will all be paid on time next week, 
despite the IT problems. People over things!

Pride in our impressive new and renovated buildings and 
facilities, and attractive landscaping that serve our students 
and beautify our gorgeous campus.

This has been a very busy summer.  Here are a few high-
lights.

The new Facilities Barn off South Street is taking shape 
quickly. The Facilities Department will be moving into their 
new quarters later this fall, and the old Physical Plant build-
ing will be demolished at the end of the fall sports season.

New Hall, our 162-bed residence hall overlooking the ath-
letic fields, is well underway. Work was a little slower than 
anticipated because there was ledge in unexpected places, 
but the building will still open early next summer.

These two linked projects, along with our new Pavilion 
leading to the new Spartan Stadium, which we are calling 
Project 2012, total about $13 million.  This will complete 
our major projects over the past decade, totaling $68 mil-
lion in investments in our college facilities, allowing us to 
remain very attractive for current and prospective students 
for many years to come.

The windows in Woodruff Hall are being replaced with 90 
energy efficient, historically accurate windows that match 
the look of the building in the 1920s when it was built. Half 
the cost of the $275,000 project comes from a grant from 
the Vermont Clean Energy Development Fund through the 
Department of Public Service. The Department of Historic 
Preservation was involved in the planning.

The walkway from the Science Building to Woodruff was 
paved and lights were added.  We don’t need to call this 
shortcut the cow path any longer.  This idea came from the 
SGA, and we were pleased to follow through.

The main commuter lot and observatory lot lighting is in the 
process of being replaced with high efficiency, non light-
polluting L.E.D. fixtures.  These new lights will give us a 
50% reduction in energy usage. 

- 5 -

State of the College Address – September 1, 2011 – President Dave Wolk



- 6 -

Additional lights were added to the Atrium end of Huden to provide more lighting along the walkway at that 
side of the building.  This area was mentioned in the “change for bucks” student competition organized by the 
Student Government Association last year.  
 
Two large renovations were completed in Ellis Hall, our oldest residence hall.  A new water service was in-
stalled, which allowed us to fully sprinkler the building.  There were also significant ventilation upgrades in the 
bathrooms.

New interior directional signage for Leavenworth and Jeffords Science Center are nearing completion.

Spartan Arena parking area was repaved and additional parking was added to the back of the building. 

Room 101 in Jeffords Hall was rearranged and remodeled to allow a better learning environment.

Underground repairs were made to steam and water lines near Jeffords.

Power monitors have now been installed in all buildings on campus that will allow us to analyze the electrical 
usage of each building. 

Finally, I am sure you have noticed our brand new electronic sign 
outside of Woodruff, a gift of last year’s graduating class.  I have 
certainly enjoyed not only knowing the time, temperature and 
college updates, but also the inspiring and occasionally humorous 
messages that magically appear every day.

Pride in the dedicated and hard work of our entire community in 
developing a very thorough and thoughtful self-study in prepara-
tion for the NEASC accreditation visit this fall.

Many thanks to all of you who have participated in the NEASC self-study, with special recognition to Academic 
Dean Mark and Natural Science Professor Pete Kimmel, who co-chaired the steering committee and worked 
with so many of you in developing the self-study.  The visiting team will be here in November.

Pride in new academic majors that continue to broaden and deepen our curriculum.

This fall we begin Health Education and Global Studies at the undergraduate level and a new Master’s Degree 
in Accounting at the graduate level, with new programs under development.  It is all very exciting. 

Pride in the new Castleton Polling Institute, expansion of our Center for Schools, improvements at the Spartan 
Arena, the growth in Conferences and Events, and new ventures under consideration that more closely connect 
the college with the wider community.

Each of these initiatives would require more detailed attention, but not today.  The newest, however, is our 
public opinion research and polling institute, long a dream for the college and now a reality.  Led by new Politi-
cal Science Professor Rich Clark, the Castleton Polling Institute is the only one in Vermont and will lead to new 
student internship and work opportunities, expanded public service not only for the state but the whole country, 
and a new revenue stream for the college.  Furthermore, this is one more way to place Castleton more promi-
nently on the national map.
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Pride in the continued growth of our diversity efforts to at-
tract more international students to campus, the expansion of 
flags in the campus center foyer from more countries repre-
sented by our students, and providing more opportunities for 
students to explore new horizons in this country and abroad.

This year we have students from 18 different countries, and 
in this fall’s class we welcomed new international students 
from China, Peru, Japan, Zambia, and Canada.

Related to our international focus, International Peace Day is 
observed by communities around the world on September 21st.  The FYS 
Learning Community “Alternatives to Violence” group will be hosting an 
event to mark Peace Day. They invite the entire Castleton community to 
join in a Global Minute of Silence at 12:00 on September 21st to reflect 
on our common commitment to peace at home and throughout the world. 
There will be a gathering outside the Campus Center shortly before noon 
for the Minute of Silence, followed by a reception in the 1787 Room to 
celebrate Peace Day with the Learning Community.

Pride in our town/gown relations, being a good neighbor to our friends in 
the Town of Castleton, most recently by housing town government in the 
Old Chapel.

Pride in preparations for next year’s 225th Anniversary celebration of the 
founding of our beloved college, Spartan Pride since 1787, allowing us to reflect on our past and plan for the 
future.

As part of the celebration, we’ve asked six talented writers to collaborate on a history of the college. Our good 
friend Ron Powers, a Pulitzer Prize winner, has already completed a draft from the founding of Castleton 
through the Civil War. I can give you a sneak preview: it’s a fascinating look at how a college that was “Born 
with the USA,” as Ron puts it, showed the same revolutionary energies that gave birth to the nation! 

Communications Director and historian Ennis Duling is working on a section about the years in which Abel and 
Philip Leavenworth guided the State Normal School at Castleton. Former journalism professor and author Mar-
jorie Ryerson is writing about the Caroline Woodruff years. Former Castleton student, retired editor at Newsday, 
and part of a team that won a Pulitzer, Tony Marro, will write about the 1950s and 1960s. English professor 
Chris Boettcher, whose Touchstones class is investigating claims that Celts settled in Vermont before Colum-
bus, will write about the 1970s and 1980s when there was great controversy about that issue on the Castleton 
campus. And English professor and author of a dozen books Burnham Holmes will bring us up to the present. 
Associate Academic Dean Tony Peffer, who has edited the Journal and Asian-American Studies and is currently 
editor of the Journal of Assessment and Institutional Effectiveness, will edit the work. 

Pride in how a community embraces those who need and deserve loving attention during times of celebration as 
well as times of challenge.  This is what makes us the small college with the big heart.  We all have our chal-
lenges, together and in our most intimate personal lives.  But what we have at Castleton is an extended family, 
pride in our college and always the warm embrace of a loving community.

This is Spartan Pride.  This is the State of our College.  Keep Smiling.  Welcome Back.

International Students

Bhutan
Brazil
Canada
China
Germany
India
Ireland
Japan
Nigeria

Peru
Philippines
Romania
Sudan
Sweden
Thailand
United Kingdom
Vietnam
Zambia
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