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As a Vermont native, someone who was born and raised in Rutland, I have a lot of 
friends who are familiar with Castleton. When I meet folks on the street I am asked, 
more often than not, what makes our college so special. They express appreciation for 
our Renaissance of spirit and they recognize that although we are a college steeped in 
history and tradition, we are also a college on the move.  Of course I tell them about all 
of you, about our extended family, about the small college with the big heart, about the 
fact that it’s the people here, not the buildings, that make us so unique. 
 
Because it happens so frequently, allowing me to heap on unbridled praise for all of 
you, I suppose like anyone else I look for a shortcut, something that comes close to 
saying it all.  I have found myself telling folks that Castleton is transformational. 
 
I know this because as I begin my eighth year, I have seen thousands of students 
transformed by the experience.  I have the unique pleasure of handing out diplomas on 
a beautiful Saturday every May to students who have been transformed, educated to a 
point beyond which they can educate themselves.  I have reflected on this the past few 
summers, because I am now at a juncture, like many of you, where I have seen 
impressionable and eager new students, like the 650 or so who visited our home last 
Saturday for the opening picnic, transformed over four, and sometimes five, years into 
mature adults. 
 
I have reflected on this experience at Commencement, where I play a little game with 
myself to count how may students receiving diplomas I know, and how many I know 
well.  It is the vast majority.  I see how they have been nurtured, cajoled, inspired and 
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educated by an incredibly impressive faculty and staff who know and care for them as 
people who deserve to reach their hopes and dreams. 
 
At Castleton, I see lives transformed. 
 
I see engaged students who, like those chronicled in the earlier presentation, are 
making a difference in their college and community before they go out to make a 
difference in the world. 
 
SUSTAINABILITY 
 
I see a college embracing the notion of sustainability and, through the Green Campus 
Initiative, transforming the culture through recycling, Earth Day, composting, biodiesel 
experiments, hybrid cars, recycled or recyclable products, greenhouse gas emissions, 
light bulb exchanges, Efficiency Vermont, the Talloires Declaration, the President’s 
Climate Commitment for Change, reducing the carbon footprint, electric meters, 
Vermont grown foods, and transforming into a socially conscious, environmentally 
responsible culture of sustainability, leaving the earth better than we found it.  We even 
revised our college Mission Statement to reflect this new transformation. 
 
CHANGE 
 
I also see a college that wants to change its culture to embrace the beauty of gender 
equity and mutual respect.   
 
There is a widespread recognition that more could and should be done here and in our 
society to eliminate sexual assault, sexual harassment and homophobia. After a 
presentation by Professor Linda Olson and Women’s Studies students, I inaugurated 
what became the CHANGE Initiative (Creating, Honoring, Advocating and Nurturing 
Gender Equity) by convening a campus-wide group chaired by Professor Olson and 
Dean of Students Greg Stone. Their assignment was to recommend changes in 
policies, to evaluate current educational programs, and to implement new programs 
designed to change the culture. Although CHANGE did not appear in Castleton’s 
original priorities a year ago, it became the most important new priority of the year. 
Members of the committee held frank and respectful discussions on difficult issues 
relating to sexuality, sexual assault, and how to change a culture. The campus is 
already benefiting from their efforts. 
 
The first new campaign began with the arrival of students a few days ago. The “Got 
Consent?” campaign makes the point that communication is key to any relationship, 
including sexual relationships.  Students are encouraged to ask for and receive 
permission before any sexual contact. The committee has created a web page and tee-
shirts with the “Got Consent?” slogan, among many other initiatives. 
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We believe that peer voices will have the greatest influence on changing the culture. 
One of the committee’s goals is to foster and educate those students who are able to 
influence others. 
The CHANGE group created a play on relationships for first-year students to replace a 
performance by an outside theater group. I was more than impressed.  Student 
Orientation Staff are being trained in these issues, and in September a series of 
speakers will give presentations on sexuality and creating a safer environment.  
 
The CHANGE committee will continue to meet during the year, evaluating the steps 
they have taken and looking for new ways to influence the campus.  Thanks to 
Professor Olson and Dean Stone, as well as a large number of faculty and staff, you 
ARE changing the culture, bringing academic and student life together, creating change.   
This is transformation at its best. 
 
As we review our overall college progress, here is a list of our priorities from the past 
year.  It is clear that we were successful in each of these areas. 
 
 

2007-08 ACADEMIC YEAR COLLEGE PRIORITIES 
 
1. Complete Phase III projects by the Fall of 2007, and continue the planning and 
implementation of Phase IV of the college Master Plan by securing approval for student 
activities and athletics projects and funding plans, initiating the bidding processes for 
needed improvements to buildings and facilities, as well as deferred maintenance 
issues, reflecting Castleton’s strategic enrollment planning. 
 
We are transforming the campus. 
 
In the past year, the Castleton campus has undergone enormous change, the beginning 
of even greater things to come. Last August we were designating the projects by 
Roman numerals so that we could keep track of the sequence.  Summer 2007 was a 
time of intense activity as we made major strides on Phase III projects: the science 
center, now named for U.S. Senator James Jeffords; South Street improvements; and 
the renovation of Morrill Hall.  Phase III projects continued throughout the year. 
Although the Jeffords Center with the new Jeffords Lecture Hall was ready to welcome 
students upon their return, some interior work continued into the fall semester. For the 
first time, the science center is a modern facility, bright and attractive with space for 
student and faculty research. Our beautiful new greenhouse was not completed until the 
spring of 2008, but in time for a horticulture course held in the summer. The gardens 
next to the greenhouse are now a highlight of a walk across campus. 
 
Air conditioning in the library was installed during the year and was ready for this 
summer, helping to preserve our collection and improve working conditions. 
 
As soon as classes ended in May, beautification projects began on the east side of 
campus. Next to the Coffee Cottage is a bluestone patio with picnic benches. Thirty 
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maple trees and nearly 40 shrubs were planted between the Jeffords Center and 
Leavenworth Hall. An unsightly shortcut, which generations of students have stamped 
into the lawn, is now a crushed slate walk. 
The library steps have been rebuilt. Beautiful stonework takes the place of an 
unattractive brick planter that was never able to sustain plants for very long. Bluestones 
form a patio and cap the brick and stone walls. There is space for flowers on either side 
of the main steps.  This new plaza will offer an inviting, informal gathering place in the 
hub of learning. 
 

     
 

 
 
 
2. Continue and expand work on the Castleton Campaign for the Future, maximizing 
external resources for the college with upgraded and aggressive fund-raising. 
 
We are transforming the ways in which we bring in new resources. 
 
The Development Office continues to raise increasing revenues for the college and for 
the new Castleton Student Initiative.  George McGurl, Vy Manovil and Liz Garside have 
used a variety of innovative fund-raising ideas that have reaped rewards for the college, 
allowing us to move ahead with our ambitious plans.  The level of alumni support is at a 
record high, and employees and friends of the college continue to be very generous.  
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3. Build on recent success in enrolling well-prepared and carefully selected new 
students through upgraded and targeted recruitment and retention initiatives, while 
maintaining appropriate on-campus enrollments. 
 
We are transforming the student body. 
 
One of the most difficult goals for a college is to raise admissions standards while 
keeping enrollment high. In preparing for fall 2007, we denied nearly one hundred 
students more than a year earlier and counseled many more to enroll in courses at CCV 
or another college before applying to Castleton. Had we accepted a portion of those, as 
we might have a few years ago, our undergraduate figures for 2007-2008 would have 
certainly set another record.  We have resisted the temptation to do so, instead staying 
with our plan through this decade to gradually increase the number of very well qualified 
students to our enrollment cap of 2000 undergraduates on campus. 
 
This year was another banner year.  Applications are up by 20 percent over last year 
and by 16 percent over the previous record. We denied more than 500 students – 30 
percent more than last year – and once again counseled many more to gain college 
experience before applying.  
We’ve seen great interest in living in the residence halls from returning upper class 
students. 
 
Once again we were blessed by a stellar effort by Dean of Enrollment Maurice Ouimet 
and his talented Admissions staff, all of whom attracted a record number of out of state 
students as well. 
 
4.  Continue to improve the quality of the student experience through enhancement of 
our academic, athletic and other co-curricular programs, student services and 
renovations to residence halls. 
 
We are transforming our academic programs.  Philosophy was added as a major, 
recognizing that a high quality liberal arts college should include the study of philosophy 
for undergraduates.  The new education program, under the guidance of Dean of 
Education Honoree Fleming and an impressive number of liberal arts and education 
faculty members, has developed into a national model for innovation.  The integration of 
K-12 educators and Castleton faculty in providing a very rich and balanced teacher 
education program is exemplary.  This year we expand our music department with a 
new choral and instrumental focus, including the inauguration of a “spirit” pep band this 
year and the preparation for a brand new uniformed marching band for the Fall of 2009.  
Clubs and co-curricular activities continue to flourish.  Anyone witnessing the daily 
calendar of events at Castleton will marvel at the wide variety of campus activities 
available to students with a diversity of interests.  No one can be bored here.  We have 
also continued our plan to renovate an existing residence hall each summer, and this 
year it was Wheeler Hall. 
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5. Continue the expansion of civic engagement and service learning programs, 
highlighted by a commitment to “sustainability” as demonstrated by but not limited to the 
continued development of the “Green Campus Initiative,” including the expansion of 
campus-wide recycling, composting, energy efficiency, and other environmentally and 
socially responsible purchasing and facilities practices, facilitated and funded by a 
working group providing oversight and support. 
 

     
 
As I mentioned earlier, service learning has transformed the student experience, and 
sustainability is now an important part of our college culture. 
 
 
As we embark upon a new year, building from the recent past, here is a list of our new 
priorities for the upcoming year. 
 

 
2008-09 ACADEMIC YEAR COLLEGE PRIORITIES 

 
1. Guide the Castleton Student Initiative to successful results, with careful 

implementation of the plans for a new and improved Campus Center and athletic 
facilities. 

 
2. Continue and expand work on the Castleton Campaign for the Future, 

maximizing external resources for the college with upgraded and aggressive 
fund-raising. 

 
3. Build on recent success in enrolling well-prepared and carefully selected new 

students through upgraded and targeted recruitment and retention initiatives, 
while maintaining appropriate on-campus enrollments. 

 
4. Continue to improve the quality of the student experience through enhancement 

of our academic, athletic and other co-curricular programs, student services and 
renovations to residence halls. 

 
5. Support and enhance community initiatives such as the CHANGE program to 

promote gender equity and respect on and off campus, and the expansion of 
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civic engagement and service learning programs, highlighted by a commitment to 
sustainability and the growing Green Campus Initiative. 

 
Finally, an update on the Castleton Student Initiative, or CSI.  Some have said that the 
campus is in the midst of the greatest change in fifty years, if not in its entire history.  
The college has invested over $25 million in building and facility renovations since 2002, 
and this new $26 million student initiative will leave an enduring legacy to decades of 
future students.  Our project is the largest in Vermont in 2008, it is the most student-
friendly, and we are proud of it. 
 

 
 
The Board of Trustees approved our ambitious plans in October of 2007.  We designed 
it to reinvigorate student life and learning, and it will change the face of the campus.  It 
is the largest investment in our history, and it will provide the competitive edge that we 
need to continue to attract high quality students now and in the future. 
 
We moved quickly to select architectural and building firms for the three projects. After 
two days of in depth presentations in December, JMZ was chosen as the architectural 
firm for the Campus Center and gymnasium, and Stantec was selected for the stadium 
and fields and to coordinate permitting. In March, DEW Construction was selected to 
oversee the Campus Center and gymnasium projects, while Engelberth Construction 
was selected to oversee the stadium and fields.  
 
As the year continued, we faced challenges from inflation and unexpected problems. To 
our initial regret, we decided that we could not relocate the Communication Department 
to a new addition to the Campus Center. That plan entailed exceptionally high expenses 
to relocate a steam line and utilities. Instead, we intend to build an addition to 
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Leavenworth Hall for a new TV studio. Although we liked the idea of building a home for 
all student media in the Campus Center, there are also good reasons to keep the 
Communication Department in an enlarged Leavenworth Hall near colleagues in other 
academic disciplines. We sense that faculty in the Communication Department are 
understanding of the need for modifying our plans and that some may actually prefer 
the new arrangement. 
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Our plans for the athletic fields also faced financial challenges, which we have been 
able to meet creatively, losing nothing that was crucial and saving money at the same 
time. We originally hoped to rearrange the location of our fields so that we could use the 
current tennis courts and the slope of an embankment to the west for Spartan Stadium. 
This plan, which gave the stadium a prominent location on campus, entailed moving the 
tennis courts and baseball and softball fields to make room for the stadium and artificial 
turf field. The cost of reconfiguring our fields entirely and building new tennis courts – at 
a location that was difficult to determine – was prohibitive. 
 
Instead, we have decided to keep the fields essentially in their current location. Spartan 
Stadium will be built to the east of today’s Alumni Field, our competition soccer field, 
which will then become the artificial turf field for soccer, lacrosse, field hockey, and 
football. Other fields will be reconstructed to high standards with proper drainage. The 
tennis courts can remain at their current location, but will be resurfaced. 
 
The one challenge to this necessary change in our plans is that the stadium and field 
will not be as centrally located, but we know that our gem of a little stadium, built in the 
woods, will be a magical place for competition. 
 

 
 
During this enormous project, updates and plans are being posted on a Student 
Initiative web site, linked from the Castleton home page.  
 
We await our permits for the project, but in the meantime we were able to proceed with 
renovations to Glenbrook Gymnasium, which began soon after graduation so that this 
fall our students will see an immediate benefit. The refurbished gym will have a new 
hardwood floor and modern, handicapped-accessible seating.  
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Sections of the 50-year-old hardwood floor were saved, including the large college seal 
at center court and the two Spartan logos. These will be mounted prominently in the 
renovated gym. Pieces of the floor are being turned into decorative plaques, which will 
be available to alumni and friends of the college who want to support the project. 
 

   
 
Already the gym looks more modern. Previously, fans entered a dark, uninviting lobby. 
With a wall removed, the lobby opens on to the gym. Once our permits are in place, a 
new entrance will be built as well as new locker rooms, offices, and a Hall of Fame 
conference room. We are on schedule to be playing in the gym with the start of 
basketball season, and the new gym will also be a much more hospitable home for 
Soundings and other non-athletic events. 
 
 
All of this work transpires because good people work hard to make it happen.  I am 
grateful to all of you who believe in change, and what it means for our students. 
 
To quote a rather impressive man on today’s national stage, this is change we can 
believe in. 
 
Together we are transforming lives as we transform our college.  How lucky we are to 
be part of history. 
 
Onward and upward. 


