
TOGETHER WE TRANSFORM, TOGETHER WE SUCCEED

State of the College Address 
President Dave Wolk

Welcome back to the small college with the big heart, the college with high expectations for students 
and staff, the college that helps students to transform themselves, the college that is transforming itself.

I could not be more excited about our spectacular students, our fantastic faculty and staff, our gorgeous 
campus, our vibrant state of the college, and our promising future.



PRIDE 
This was very much evident during the past 
week, and throughout the summer, with the im-
pressive contributions of our SOS volunteers, 
our entire Residence Life staff, and our FYS 
faculty members who opened the door so gen-
erously and graciously to all our new students.  
What a wonderful beginning for all of us!

In recent years I have spoken about Spartan 
Pride.  Pride in our extended family.  Pride in 
our students who make such a difference in our college and our community before they go out to make 
a difference in the world.   Pride in our exceptional faculty and staff.  Pride in the magical and wonderful 
ways we treat each other.  Pride in #343 Green.  Pride in people over things in a college where, despite the 
dismal economy of the past few years, with every Vermont and most New England colleges cutting back 
or laying off employees, Castleton continues to benefit from a healthy and robust team of faculty and 
staff.  Pride in our beautiful buildings, fantastic facilities, and lovely landscaping.  



Since our last August Convocation and right 
up through this summer we have continued the 
transformation of our beautiful campus.  Our 
Facilities staff has been hard at work.  Just in the 
past six months our folks in Facilities have completed 1,117 work orders, with 224 requests in process.

In Rutland we moved our Polling Institute, which has outgrown its campus location, to a new venue at 
the Opera House in Downtown Rutland, where our new Entrepreneurship Center will also open soon.  
Service learning, civic engagement and entrepreneurship will all combine in a new synergy to improve 
opportunities for students and contribute to the Rutland economy.

More details and an Open House to celebrate all these innovations will be forthcoming later this fall.

The major campus project this summer was the almost final completion of all the improvements in 
Leavenworth Hall, with new energy efficient windows replacing the original ones, new energy efficient 
lighting, and light blocking shades to be installed throughout the building.  This follows the installation 
of air-conditioned classrooms.  The entire project will be completed this fall.

Our new bus shelter next to the Campus Center was installed this summer, kindness of the Student Gov-
ernment Association.

The Huden interior restorations and exterior renovations have served our students and guests very well, 
allowing us to host an increasing number of events and conferences on campus.

Following the opening of our new, well lighted tennis and basketball courts, and the improved cross 
country trails, we completed interior Wellness enhancements with the transformation of the basement of 
Haskell Hall and the addition of new wellness classes.

Several parking lots were paved, and new energy efficient outdoor lighting was installed in parking lots 
and walkways.



We had our second very successful Commencement 
in the new Pavilion, where 3500 students, family and 
guests watched the ceremony along with hundreds more 
in simulcast videos across campus.  The Pavilion contin-
ues to host successful summer concerts, many student 
activities, and more and more Castleton weddings!

Next door to the Pavilion, Hoff Hall, perhaps the most 
energy efficient and innovative residence hall in the 
region, 

if not the country, received LEED Gold award status for 
leadership in energy and environmental design.

Following that award we unveiled four micro-wind tur-
bines on the roof of Hoff, the first 
commercial deployment of this 
technology in Vermont and the 
only college east of Arizona to 
utilize this innovation.

The micro-turbines share the 
roof of Hoff Hall with a 28.8 
kW solar array (120 panels) that 
was installed when the building 
was constructed.  These specif-
ic micro-wind turbines are the 
only wind turbines designed to 
coexist with solar energy.  Wind 
and solar generation are con-
sidered to be complementary 



renewable gen-
eration sources.  
Solar production 
peaks during the 
summer months, 
while wind pro-
duces more power 
during the winter.  
Small-scale hybrid 
systems such as 
this one may be 
one of the keys 
to bringing more 
renewable power 
on to the grid.

Green Mountain Power’s Energy Innovation Center and JLM Energy worked together with us to fund the 
project.

Another exciting innovation was this summer’s installation of our new solar powered electric car charging 
station next to Jeffords Hall.  This was a collaborative venture with Green Mountain Power, Same Sun and 
the college, with impressive support from the Student Government Association.

We will continue to seek out energy efficiencies and renewable energy, not only to help us with the bottom 
line, but also to underline that we are, and will always be, a green campus.

And the flowers are absolutely beautiful.  The college has never looked better.  Thanks to Lori Provin and Jeff 
Pelletier, who put down over 70 yards of mulch on flower gardens and around trees.

And there was painting.  A lot of painting.  Bill Bunker and his crew put in over 8000 work hours, using 
29,000 yards of painter’s tape, 250 roller covers, and applying 275 gallons of paint.

They are amazing.  My bet is that no other State of the College address in the country mentions these statis-
tics!  We really value our Facilities 
staff, and we are grateful to them 
for another job well done.

There is so much to celebrate.

Yet there is also so much that we 
must transform, including our col-
lege, if we are to thrive in the new 
landscape of public higher educa-
tion in Vermont.



Together We Transform, Together We Succeed

Last year we adopted the cleverly named Castleton Plan, a ten-year blueprint for our future that followed 
an exhaustive and inclusive planning process that included faculty, staff, students and community mem-
bers.

The headline of the Castleton Plan remains as we designed it: we are indeed a college on the move.  The 
Plan builds on the reinvigoration of the college over the past dozen or so years, with well-planned incre-
mental increases in undergraduate and graduate enrollment, staffing, programs and facilities, and with an 
eye toward a greater investment in and commitment to the Rutland area, including downtown Rutland as 
a destination for selected new programs for graduate students and upper level undergraduates that will 
further enhance the quality of a Castleton education.  

We renovated virtually every existing building on campus, and built many new ones, bringing us to the 
capacity of our current campus footprint.  We announced that our promising future is predicated on 
continued expansion of academic programs and strategic growth of graduate programs.  We have begun 
the move to Rutland, highlighted and showcased by our Downtown Art Gallery, led by Professor Emeri-
tus Bill Ramage and now Sarah Karczmarczyk, the new partnership with the Paramount, led by Professor 
Rich Cowden, the Castleton Polling Institute, led by Professor Rich Clark, and now the new Castleton 
Downtown Center, led by Lyle Jepson and Chrispin White.  On behalf of our students, with new, perhaps 
untold, oppor-
tunities for them 
in the future, this 
has been prudent 
progress for the 
college.  We are 
transforming our-
selves to benefit 
our students.



Given the significant demographic decline of high school students throughout Vermont and the North-
east, along with declining state support that relegates Castleton to one of the lowest funded public col-
leges in the country, at 9% state support of our overall budget, it is imperative that we become increasing-
ly innovative and entrepreneurial.

Our overall enrollment in terms of total students is on a plateau with the last year, with record total num-
bers the past few years, but the number of full-time students has declined as the number of part-time and 
graduate students has increased.  This summer’s student numbers increased by 4%.

However, it is critically important that we maintain our competitive edge with the predominantly out of 
state colleges with whom we compete for students.  That is one of the reasons why we have made so many 
campus improvements over the past decade or more, offering a relationship based education of the high-
est quality, and the best and most beautiful facilities one can imagine.

In the past several years, the college has made a significant investment in institutional scholarships based 
on merit in an ongoing effort to attract the best possible students. In 2001, the institutional scholarship 
budget was under $50,000.  For the academic year 2010-2011, the total was just under one million dol-
lars. For this past academic year the total more than doubled that amount to over two million dollars.  In-
creasing scholarship programs has proven to help us retain and graduate these talented students.  But we 
need to do more.  This year we have added many new need based scholarships, and we anticipate increas-
ing merit based scholarships as well in the coming years, another way we are transforming our college.

 This year we have seen an increase in our part time undergraduate and graduate students, but also a 
one-year, short-term dip in full time students.  Therefore, as our faculty and staff already know, we are 
scrutinizing expenditures and seeking new revenue streams as we balance our budgets.  But we have good 
reason to believe that the future is very bright.

There are a number of factors that suggest that our full time student enrollment is also about to increase 
in the coming year, due to a number of transformative factors.

First is the accreditation earlier this summer of our four year nursing program, opening the door to a 
new cadre of traditional age students as well as nontraditional students who are presently working as 
nurses in hospitals, nursing homes and medical offices.  We have been looking forward to this accredita-
tion and we are excited about our future.

Second is the inauguration of our new international student initiative that promises to bring us increas-
ing numbers of talented students from many foreign countries. I am excited about the hiring of Debbie 
Singiser and Patrick Liu, who are spearheading our new and improved approach to establishing a more 
welcoming campus culture, with new services and programs, along with new global outreach initiatives 
to attract and retain more international students.  Debbie and Patrick are working with our talented staff 
in admissions, student services, academic affairs and student life.  This is one of the more promising ways 
that we will transform our college.

Last spring I established the President’s Council on Inclusive Excellence to lead the process of ensuring 
that our community promotes inclusiveness in every aspect of college life.  I am very excited about the 
enthusiastic participation of this group as we transform our college.



Our mission going forward is to attract and retain new students who will contribute to enhanced diversi-
ty as well as mutual understanding in the global village that is our modern day world. 

Third is the bolstering of existing graduate programs in accounting and education, along with the ini-
tiation of several new graduate programs in theater, music, mathematics, athletic leadership, and arts 
administration, with others on the drawing board.  New (4 plus 1) programs will allow current students 
to seamlessly receive their master’s degrees at Castleton as they prepare for newly challenging careers that 
will be facilitated by graduate study.

There are other factors as well, but this is just a sampling of our transformative plan for continued, well-
planned, incremental growth.

We need to continue to be entrepreneurial and innovative in our approach to the growth of the college.  I 
continue to believe our mantra that it will take the collective creativity of a small college with a big heart 
to launch us into new frontiers that will capture the essence of what makes us special and unique, ensure 
our financial stability for the future, and contribute to the cultural and economic well-being of Vermont. 

Raising new revenues for the college is another mantra. Enhancing fundraising and grant writing are 
imperative endeavors. I am pleased that we are now connected with a well-respected advocacy group, 
Keller-McIntyre, to help us do just that.

These new entrepreneurial ventures launch our students and revitalize the college.  They are transforma-
tional.

That is exactly why we have established the new Castleton Downtown Center for Entrepreneurial Pro-
grams.  Our rather innovative goal, led by Lyle Jepson and Chrispin White, is to develop better connec-
tions with nonprofits, business, industry, schools and local government to both provide more learning 
opportunities for our students and to promote and support economic development in the region.  The 
idea is that increased community engagement of our students with the surrounding region, centered in 
the population hub, along with the support of entrepreneurial ventures that will assist the wider area and 
provide new revenues to the college, will create a new synergy of community engagement and economic 
development that will benefit our students as well as the college.  It is a noble and worthy experiment.

Our entrepreneurial ventures beyond the Polling Institute relocation to Rutland, the international initia-
tives, the new graduate programs, and the establishment of the Downtown Center, include an expansion 
of our Center for Schools support of educators across the state, the future addition of the new Spartan 
Dome to the already successful Spartan Arena in Rutland Town, the expansion of our Conferences and 
Events programs and revenues, and the revitalized Castleton College Store, with new products, both in 
store and online.

OUR NEW CASTLETON WEBSITE 
Finally, although you might not view this as yet another entrepreneurial venture, it is noteworthy to high-
light our new Castleton website and visual identity, the product of a lot of hard work by faculty and staff 
on this campus, led very capably by Jeff Weld and Katye Munger, among others.  What an improvement!  

Close to twenty years ago Castleton launched its first appearance on the information super highway.  This 
is our first major overhaul, a real facelift and lots of structural changes.  It required more than a year of 



collaborative research, de-
sign and migration of vo-
luminous information.  We 
now have a new, interactive, 
dynamic and exciting way 
to communicate with our 
college community, includ-
ing alumni and other friends 
of the college, that we are on 
the move and on a roll.

Use your desktop, laptop, 
tablet, mobile phone or may-
be the next technology that 
one of our students might 
invent in the future.

Before you check Facebook 
or tweet your latest wisdom, 
check out our new website 
and make it your home page! 

My thanks to all of you who contributed to yet another successful and transformative venture.

All of this is good news for our beloved college.  We will continue to embrace our uniquely special rela-
tionship based education, as we continue to transform ourselves together with new approaches that serve 
our students well.

The oldest college in Vermont cherishes its traditions, but is caring and courageous enough to change, to 
transform, and to do so together, for continued success for our students and our college.

So today please join me in celebrating Castleton, our small college with the big heart and high expecta-
tions, the college that is transforming itself and its students for success, the place that will always offer 
you the warm embrace of a loving family.  

THANK YOU, AND KEEP SMILING.


