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Letter from the author 

T hank you for downloading this ebook to help you in your 
search for an ecommerce consultant to help you build your 
website.  

This ebook is designed to help you make an informed decision 
about who to hire and how to build your website. I will be 
honest, some of my competitors will be unhappy I am writing 
this book. In fact, this might even disqualify me for some jobs 
as well. 
 
But if this helps you hire the right person, than it is well worth it 
to make sure you are not left with a bad taste in your mouth. It 
makes my job that much harder when I deal with customers 
and prospects that have hired companies and individuals that 
don’t know what they are doing. 
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The Designer 
A graphic designer is not a good substitute for someone with knowledge 

of how e-commerce sites work. 

Your best bet is to use a 
designer for what they are 
good for including: 
•  Colors 
•  Individual Elements 
•  Logos 

Always make sure your designer provides any and all elements 
for the work they have done including fonts, as well as AI, EPS, 
PSD files. Most consultants (like me) have the tools to convert 
those files to web safe files. 

With the growth of 
mobile buying, a well 
thought out site will 

be much more 
important than visual 

elements. 

There are a lot of graphic designers you can hire to create 
your e-commerce website. And the fact is, they will create a 
beautiful, visually appealing website for you. But, most of 
them are more concerned with the design elements, instead of 
making the site easy to use and navigate. 
 
The worst is when they create you a .PSD or layout that they 
want converted into your website. This to often neglects how 
buyers are using websites. Clean, simple and flat is how you 
want your site to be created. 
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The Internet Marketer 
Great for your sales funnel, SEO and email marketing, more often than not, 

they can actually be dangerous when it comes to creating your 
ecommerce website. 

Wordpress sites will be 
very difficult to pass a PCI 
compliance audit. Most 
other ecommerce carts are 
either certified or PCI Level 
1 compliant. 

Make sure the consultant explains why they are using the 
platform for you. Make them explain beyond “it’s the best” 
which is a normal response. Best for who? 

Don’t lose your ability 
to accept credit cards 

because your 
consultant insisted on 

using an insecure 
platform. 

With the important of ecommerce over the last 3 to 5 years, 
many internet marketers are getting into the e-commerce 
game. Many of the tactics they teach you can be very useful 
to building a successful e-commerce site. 
 
The worst part of them is they are often, one dimensional. 
They only know wordpress, they only know aweber and they 
may steer you to tools they are comfortable with instead of 
what is best for you. 
 
As much as I like wordpress, it is not the best platform for 
creating an e-commerce site. Security risks are my biggest 
worry. 
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The Developer 
Code Monkeys can make your site do amazing thing. Just make sure the 

code is clean, fast and has a good user experience. 

Magento needs more 
powerful servers compared 
to other shopping cart 
systems so budget at least 
$50/month just for hosting. 

Be careful of the firm that wants to create something custom 
for you. It is important to remind them that security, speed, and 
ease of use are important to you. 

Make sure your 
developer will be 
maintaining code, 
finish on time and 

includes maintenance 
in your quote. 

Developers are the engineers of this world. They can work 
very well with code and make your website do amazing things 
that you think up. 
 
The difficulty here is you might end up using a platform that is 
more difficult than you might normally need. Most e-
commerce developers want to put you on Magento which, 
while powerful, is overkill for most website. 
 
If they put you on Magento, understand what kind of hosting 
they are putting you on, whether they are maintaining it and 
how quickly they can fix bugs. 
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The Business 
Consultant 

These are experienced business consultant that happen to know the 
technology to make it all happen. Ultimately, you are growing a business. 

I tend to work with 
shopping carts as a service 
compared to self hosted 
shopping carts. Let 
someone else maintain it 
so you can build your 
business. 

After working with half a dozen shopping carts, I can tell you 
exactly what ones work in a variety of circumstances. 

Choose a shopping 
cart system that fits 

what you need, 
compared to what is 

popular. 

People like me, are here to get you up quickly, and to help you 
understand, everything you need to do before you get started. 
In my course you will see the first module is all about 
everything you need to get started building a business, it is just 
one that happens to be online. 
 
I have not only helped other businesses, but I have created and 
run my own websites. Learn from the mistakes and successes 
I have had. The one downside? We are not the best coders so 
may need to subcontract work for difficult implementations. 
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Pseudo-Shopping 
Carts 

Just because it has shopping capabilities doesn’t mean it is a shopping 
cart system. 

These include companies 
like: 
•  Wix 
•  Weebly 
•  Squarespace 
•  GoDaddy 

If you have to choose any of them, at the very least, avoid 
GoDaddy website builder. 

Choose a cart that 
will be able to grow 

with you as your 
business grows. 

There are several website “providers” that offer the ability to 
“take payment” on their websites. While you can take payment 
on just about any website, choosing a true shopping cart will 
give you a site that can grow with you. 
 
If you are just selling one or two items, then these might work 
for you, but you are giving up a ton of functionality compared 
to other carts I suggest. 
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Platforms to Avoid at 
all Cost 

Certain platforms are bad for you and your business. 

The two biggest companies 
I suggest avoiding: 
•  Webs.com 
•  Yellow Pages Websites 
•  GoDaddy Websites 
•  Duda Mobile 

Remember, if you want it cheap, than do it yourself. If you want 
it good, listen to the experts. 

Don’t get tricked into 
a poor website by a 
company that will 

“build it for you free of 
charge” 

There are a few companies out there that provide websites 
that I have to caution you to avoid. Unfortunately they are 
some of the largest companies in the world that offer them. 
 
These companies do a “free design” based on you paying 
inflated monthly fees for your website. On top of that, the 
designs tend to be horrible and in some cases, they sites are 
not mobile friendly. 
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The Key to a 
Successful 

Implementaton 

Figure out exactly what you are selling so 
you can figure out if the shopping cart will 

work best for what you want to do. 

The best way to guarantee a successful implementation is to 
be well prepared before you ever interview a consultant. The 
best way to be prepared is to understand what a shopping 
cart needs to do for you. Now, before you say, but I don’t know 
what a shopping cart needs to do for me, keep reading as I will 
help you at least, figure out high level, what it needs to do. 
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What am I selling? 

What am I selling? 

How many products? 

How many SKU’s? 

Type of Options? 

Number of Categories 

Number of sub-categories 

Payment Provider(s) 

Shipping Methods 

Local Pickup? 

Any unique requirements? 
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General Questions 

Tell me your experience designing ecommerce sites 

What platforms do you use? 

Why do you like that platform? 

If they only use one platform, find out why. Be careful of “it’s 
the best”. There is no “the best”, each cart does things 
differently. 
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Cart Philosophy 

Do you prefer self hosted or cart services? 

If you prefer cart services, which ones do you like? 

If you like self hosted, which ones do you like? 
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Website Hosting 

Who do you host your e-commerce sites with? 

Why did you choose this hosting provider? 

Is this webhost part of Endurance International Group? 

If	  they	  use	  self	  hosted	  
carts	  

EIG is a hosting company that pays a lot of referral fees but has 
poor quality hosting. If they are using an EIG host, it means they are 
doing it for referral fees, not because its quality hosting. 

EIG COMPANIES 
Blue Host 
Hostgator 
iPages 
Countless others 
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Wordpress Questions 

What WP commerce plugin do you use? 

How do you protect the site from being hacked? 

What other plugins do you use? Ensure no Security Risks? 

Many “webdesigners” can’t create a site without a ton of plugins. 
Some plugins create security risks. 

Shopping Cart Plugin 
I prefer Cart66 Cloud 

Most use 
WooCommerce 

www.cart66.com 
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Wordpress Continued 

Does your quote include Maintenance? 

How often do you go in and maintain the website? 

How much does an SSL certificate Cost? 

You would not need with with the plugin below. You do need it if you 
are using WooCommerce. 

Shopping Cart Plugin 
I prefer Cart66 Cloud 

www.cart66.com 
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Magento Questions 

Does your quote include Maintenance? 

How often do you go in and maintain the website? 

Who do you host your websites with? 

Again, avoid EIG companies and hopefully they point you towards 
either high quality or Magento specific hosting. 
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Magento Continued 

Does Maintenance include version updates? 

Are there any modules I need to buy? 

Why Magento? 
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General Questions 

What is your philosophy on ecommerce design? 

Do you integrate things like email marketing platforms? 

Do you provide shopping cart instructions? 

This should be either via PDF with screen shots, video or in person. 
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What are my costs? 

Hosting/ 
Cart Fee 

SSL 

Terms 

One time Monthly Yearly Cost 

Modules/ 
Plugins 

Maintenance 

Deposit Final 

Timeline 
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Different Shopping Carts 

Software as a Service 

Hosted – Open Source 

Hosted – Proprietary 

For these services you pay a flat monthly fee (sometimes a 
transaction fee) and that company handles the updates, 
servers and uptime. This allows you to concentrate on 
marketing your services. Service is normally in tiers with more 
functionality as you go up tiers. 

Hosted on your own webservers. These are normally Linux 
based and are no charge for basic functionality. Modules to 
extend the cart might have costs running from a few dollars to 
several hundred. 

Hosted on your own servers, you pay a license fee for the 
shopping cart software with a maintenance fee every year. 
This includes Linux and Windows based software 
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Software as a Service 

The simplest cart to use and a 
favorite of mine.  

Not as easy as Shopify but more 
functionality out of the box. 

Similar to BigCommerce. Has 
good Facebook functionality. 

Not as easy to use as the others 
but strong multi-warehouse and 
dropshipping capabilities. 

Little harder to use but tons of 
functionality including multi-store. 
Bought by Capital One. 

These are just examples of carts I have used. 
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OpenSource 

Lightweight yet fully functional 
cart written in PHP. 

Lightweight yet fully functional 
cart also written in PHP. 

Powerful shopping cart owned by 
Paypal. Complicated to use. 

ASP based Open Source shopping 
cart. Since I don’t use ASP, I have 
never used it. 

Spree is written in Ruby on Rails 
so is similar to Shopify. Kinda bare 
bones but easy to extend. 

These are just examples of carts I have used. 
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Hosted - Licensed 

Most licensed shopping carts are designed for larger 
businesses with a significant budget. As of right now, for 

starting out, I can only think of one licensed shopping 
cart. 



Hopefully this gives you a good 
understanding of what goes 
into setting up a shopping cart. 
I invite you to take the course I 
have provided as there is no 
better way to learn e-commerce 
than doing it. 
 
If you know others that would 
get use out of this ebook, send 
them to my website. Sharing is 
caring. 

Wishing you success with your online 
business! 


