Why Carew?

When it comes to selecting a professional training provider, you have many options.

What differentiates Carew International? Our skill development programs go far
beyond the transfer of information, addressing core competencies in both functional
and interpersonal skills. Carew training drives significant performance improvement by
addressing the specific skills, communication practices and professional attitudes of
every individual who participates. Only when an
organization successfully changes the behavior
of its people can it expect to improve its overall
performance. The dramatic impact of Carew
training programs on individual and companywide performance has been documented by
independent research (Aberdeen Group, February
2011).
Faciliated by the finest training consultants in the
industry, Carew training programs are business
relevant. Our interactive format is designed to fully
engage every participant with real-life situations
and challenges. Each of our programs is completely
customizable, and members of our team conduct
extensive field study research with key members of our client organizations to ensure
that we provide training that is aligned precisely to our clients’ distinctive business
realities.
Just as our programs are customizable, so too is the delivery of our training tailored
to each client. Carew provides a blended delivery of live classroom training, remote
webinar and online reinforcement formulated to maximize the value and efficiency
provided to each client organization.

Affiliation & Recognition

Carew International is a proud
member of the Association for Talent
Development.

Carew collaborates with Central
Michigan University, providing the
content, methods and techniques for its
nationally recognized Professional Sales
Institute.

Carew International is the sales training
content provider for Pi Sigma Epsilon’s
(PSE) regional and national Pro-Am SellA-Thon.

Carew International consistently ranks
as a “Top 20 Sales Training Company”
by Selling Power Magazine.

Our History
For more than 40 years, Carew International has been a leader in the training industry, providing innovative, high-impact training and development programs to support excellence in sales, leadership and customer service. From the
beginning, Carew leadership engaged the expertise of human resource and psychology professionals to develop
unique, comprehensive results-oriented development curriculum.
Today, Carew International enjoys an enviable position and reputation in the training industry. Our clients are among
the most recognized and respected names in business. Although much has changed since Carew International’s inception, our mission remains the same: create value, support dramatic bottom-line results and act as a strategic asset
to our customers worldwide.

Comprehensive Solutions
DPS – Dimensions of Professional Selling

Carew’s most popular sales development program, DPS,
addresses core skill building, guidelines for application
and strategies for sustained growth - all designed to boost
closing rates and strengthen current business relationships.
Carew’s proven content and methodologies are delivered
as part of a dynamic and interactive experience that is
specific to your organization and your current business
challenges.

APS – Advanced Positional Selling

Provide the path for sustained growth and success. Ideal
for sales management and DPS graduates, APS builds
on the content and methods presented in Dimensions of
Professional Selling to develop the consultative skills and
strategic insight necessary to secure preferred position with
customers.

PTN – Pathway to Negotiations

Effective negotiation skills can, and should, be leveraged
throughout your organization. PTN teaches negotiation
concepts, skills and techniques, as well as their strategic
application to various functions within the organization, to
maximize profit without sacrificing customer relationships.

TCW – Trainer Certification Workshop

Instill true ownership of your sales development initiative.
Carew International’s train-the-trainer program is intense
and comprehensive, providing your own sales and
human resource leaders the skills, strategies and handson experience to become world-class DPS facilitators.
This program ensures your organization has the in-house
expertise necessary to reinforce DPS for continued success.

Track Record of Success

ESL – Excellence in Sales Leadership

Transform sales managers into sales leaders with Carew’s
proven tools and methodologies for cultivating the
potential of every person on their team. Participants learn
how to motivate their sales team, create an environment
for success, maximize performance and foster professional
development within their team.

EIS – Excellence in Inside Sales

The quest for greater efficiency in the sales process has
expanded the role and impact of the inside sales team.
EIS addresses the challenges unique to inside sales and
provides strategies to increase closing rates, grow margins
and build strong customer relationships.

ECS – Excellence in Customer Service

Leverage your customer service team as a competitive
advantage for your organization. ECS provides your
customer service team with specific skills to increase sales,
build strong customer relationships and demonstrate your
organization’s commitment to service excellence in every
customer contact.

PD – Profit Dimensions

Engage your entire team to improve your bottom line.
Profit Dimensions instills practical financial knowledge and
fiscal awareness, as well as general business acumen,
for improved decision-making by all members of your
organization.

Talent Management
Carew International offers worldclass candidate assessment, talent
management and a performance
predictor tool powered by Chally
Group.

Carew International consistently delivers dramatic results and
sustained ROI to clients worldwide. A recent independent
study showed Carew customers outperformed all other
companies in sales rep quota achievement by a margin of
nearly 2 to 1*. Our high customer retention and participant
satisfaction rates speak volumes about our effectiveness
and our customers’ return on investment.

Custom Solutions
Every organization is unique. Why
should your sales training be anything
less? If you have more specialized
needs that require a unique training
solution, Carew will create a custom
curriculum to support your goals.

*Source: Aberdeen Group, February 2011

Open Enrollment Programs
Experience Carew International’s
incomparable training first-hand.
Periodically,
we
offer
open
enrollment sessions of our most
popular programs. Contact us or
visit our website for more details
and upcoming open enrollment
program dates.

Improving individual and corporate performance is the hallmark of Carew
International. Graduates of Carew’s development programs become lifelong believers in the principles and practices that define our seminars. In
fact, participants often describe their Carew training experience as “lifechanging.” I should know - for more than 20 years, I have had the privilege
of experiencing Carew as a program participant, team member, client,
board member and now its leader. I have seen first-hand the impact our
legendary programs have on the individuals and companies who invest in
our training, and I invite you to review our capabilities and specific program
offerings to find out how Carew International can help you.
TAKE THE LEAD,
Carew International, Inc.

Jeff Seeley, CEO
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