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The Work Session/Special Meeting of the Cardinal Board of Education held at 5:00 p.m. on March 4, 2015, 
was attended by Ken Klima, Wendy Anderson, Nancy Ferguson, Andy Sefcik and Katie Thomas.  
 
Discussion Items 
 
Student Issue – Dr. Hunt reported the student issue the Board was emailed about has been resolved. There was a 
meeting with the family to review things.  
 
Lifetouch Photography- Dr. Hunt shared they will be a new photography company for the spring pictures. Mrs. 
Ferguson asked where they were from.  Dr. Hunt replied Champion.  Mrs. Ferguson asked if they looked at any 
others. Dr. Hunt replied yes, they looked at four companies. They will be here on Friday to take pictures at the 
One School One Book presentation. 
 
Military Honor Roll – Ms. Knuckles stated this was started back in 2011 by Tom Petronio and we have received 
forms and payments from three families. But nothing has been done since then. The idea was to have a plaque 
for each branch of the military and then families can include a brass nameplate on the plaque. She received 
another form recently. So someone needs to step up and take care of this project. Dr. Hunt and Mr. Klima said 
they would spearhead this project.  Ms. Knuckles will get an updated form on the website. Mrs. Ferguson will 
send information on a company in Warren that does a good job with this type of thing. 
 
District Website – Dr. Hunt reported they are looking at different website developers to move to a new 
company for our website which desperately needs to be updated. He will be meeting on Monday with our tech 
supervisor to discuss new vendors. We will have a new site this fall. 
 
Village Agreement

Mayor Garlich said it is the village’s responsibility to the taxpayers to make smart decisions for the betterment 
of everyone as a whole. This partnership with the School is one of those smart decisions. The village will fund 
$94,000 for the rec program this year. This program is for the children of the School District. These programs 
strengthen the area for those who are looking to locate here. People from other areas talk about our rec 
programs. The $10,000 we pay for some costs is worth it because it creates a value to the area. Huskie Nation 
is trying to raise millions of dollars to build a show piece for Cardinal. It is not about the cost to sweep floors, 
it’s about the value to the community. This is a tremendous partnership for the area! Mr. Kline added the 
slogans for Middlefield Village are “Middlefield means Business” and “Where Families Grow”.  He has been 
involved with the rec programs for many years. When other teams come here they ask for restrooms and we 
have to direct them to the porta potties. It is embarrassing to the home teams. He supports this 100%, it will 

 – Dr. Hunt stated we have been in discussion about this agreement since the fall and we are 
continuing to discuss it. A group of community members would like to build a sports complex for Cardinal 
Schools and have formed a foundation to do so. There was a discussion with the Mayor to see how the village 
could support the project. They are unable, as we are, to give any money directly to the foundation. But they 
were willing to discuss options to help the project and the school district out. This does not have anything to do 
with giving money to the foundation. We cannot do that – per the law. It is a way for the village to participate in 
the process since they cannot donate to the foundation. After the initial discussion there was some dissension 
among the Board. So he talked with the mayor and modified the agreement. The village would pay $150,000 up 
front for a lease agreement for the next 15 – 17 years. The Board discussed earmarking $50,000 towards 
permanent improvements which we said could be for lighting for the field. The remainder would be for the 
lease of the building for the rec programs. This cost as we have said before does not and has not covered the 
actual cost of renting the facilities. It is bigger than covering the costs; it is about working together as a 
community. Dr. Hunt invited Mayor Garlich and Councilman Kline to share their thoughts and direction with 
the Board.  
 



Cardinal Local School District 
Work Session/Special Meeting 
March 4, 2015 
 

 

 2 

improve our schools. Council is here to support the schools, the village, the communities, Huntsburg and 
Parkman as well. Mr. Kline said he is concerned if the Huskie Foundation project does not happen, he doesn’t 
see how the fields will be upgraded. The school district does not have the funds to properly upgrade those 
fields. They have matching funds coming in and he feels this is the best idea in 20 years to handle these fields. 
Updated fields and facilities will bring more kids into our programs. This certainly has my support as a good 
thing for the community and the school.  Mrs. Thomas asked if the complex in Chardon or any other schools 
had an arrangement like this with their rec leagues. Mayor Garlich did not know if they did or not. But this 
started with the need for start-up money and how we can help within the legal limits for donating. The Huskie 
Nation Foundation needed some start-up money in order to work towards grant money for the project. We were 
trying to come up with a way to legally support them and make it a good financial decision for the village in 
regards to the taxpayers. Mrs. Thomas said you have stated you funded $94,000 for rec programs, what kind of 
expenses does that cover. Mayor Garlich replied we have to pay for ref’s, instructors, coaches, equipment, 
shirts and/or hats for participants and those types of things. Mrs. Thomas how much do you get from 
participants. Mayor Garlich replied the program runs about $500,000 and we contribute $94,000 to the costs. 
The balance is covered by the fees collected for the programs. There is never a profit. Mrs. Thomas asked about 
the money set aside years ago for a recreational facility and where that money is. Mayor Garlich answered that 
money was there when he became mayor, but it will become a part of the general fund due to changing times 
and rising costs. It was about $500,000.  You need to make sure you do not confuse line items with total budget. 
The carryover from a few years ago has been dwindling down due to costs over the last few years. Mrs. 
Ferguson said Dr. Hunt you made a point of the cost of money, it costs us money too. We’re locking in 
$150,000 and it does not take into affect the increase in costs over the next fifteen years. Will you put in 
guidelines to not raise the cost over the next fifteen years? Dr. Hunt stated as he explained before, if we 
designate $50,000 for PI, the remaining $100,000 will cover the cost of their rent. Mr. Sefcik asked what the 
total operating budget was. Mayor - $4.5 million. Police Department. Mayor - $1 million and $1 million of 
debt. Mr. Sefcik asked the Mayor and Mr. Klein why does Cardinal and the community deserve this. Joe 
Tucholski responded as a voter it seems outlandish for a School Board member to even ask this question. Take 
football for example, we talk to the middle school and high school coaches to learn the cadences to teach them 
at this level, they pay $140 to play, and it doesn’t cover the cost of equipment and uniforms. He believes the 
kids need something to be proud of. It betters our community and more people will come here. He would rather 
see planned activities for the kids so as a police officer he is not seeing them later when they are causing trouble 
because there is nothing to do. Mrs. Ferguson stated sports is a privilege and not necessary to education.  
Several comments at once disagreed with this statement. Mr. Sefcik stated the chief was very critical of his 
opinion. But he can say no to his child and there are times we need to say no. Mr. Klein does not understand 
the seemingly contention between the village and the school board. Huskie Nation Foundation is a great group 
trying to do something great for the Cardinal community. Mrs. Ferguson said if she was in their shoes she 
would say yes and push it too, it’s a great deal for you. Mayor Garlich stated a village will get zero traction 
without a good school system. This is a total value project.  Ms. Knuckles asked if there is anything in the lease 
agreement that would void it if the stadium project did not go through.  Dr. Hunt replied no, the lease 
agreement money goes directly to the school district. The Board said to set aside $50,000 for PI to do with what 
we want and we can decide if the money is for the lighting is our project. We need to focus on the good of the 
school and the community and to be building for greatness. Our kids deserve this. The stadium will be used for 
more than just athletic events such as band shows and a band-a-rama. Mr. Sefcik mentioned civic programs like 
the March of Dimes walk. Mrs. Thomas stated regardless of the vote, we have to have a relationship that pulls 
people together and not divide them. Mayor Garlich stated we have to be proactive to keep moving and to keep 
the village thriving. Mrs. Anderson stated with all the stuff we do – getting involved in this project is critical. 
College applications want well-rounded students and not just a good GPA. We need to give our kids 
opportunities in many areas before they leave this school. Mr. Klima added this is a good deal for the 
community, it will draw more people to the community. The question should be “Why don’t we deserve this?” 
All of the extra activities using the facilities will bring in more revenues and help to cover the maintenance 
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costs. Mrs. Thomas thought we should just designate $50,000 from the PI fund for lighting and just keep the 
lease agreement the same. Mr. Klima stated there are many projects needed or planned that will use up our PI 
funds.  
 
Dr. Hunt thanked the Mayor, Mr. Klein and Chief Tucholski for attending the meeting and sharing with the 
Board. He intends to bring the motion to the Board at the March 11th regular board meeting for a vote. 
 
 
Executive Session: 
 
Mr. Sefcik moved and Mrs. Thomas seconded a motion to retire to Executive Session for the purpose of the 
Superintendent’s evaluation. 
  
 Motion approved at:      6:15 P.M. 
 
Roll call vote:       Mr. Klima, aye   Mrs. Ferguson, aye  Mrs. Anderson, aye   
    Mr. Sefcik, aye   Mrs. Thomas, aye   
          
 Time Retired:      6:15 P.M. 
 Time Returned from Executive Session:  6:35 P.M. 
 
 
Adjournment: 
 
Mrs. Thomas moved and Mr. Sefcik seconded a motion to adjourn the meeting. 
 
 Meeting adjourned at 6:38 P.M. 
 
Roll call vote: unanimous yes. 
 
 
 
 
 
 
 
 
 
 
 
_______________________________________   _____________________________________ 
                 Kenneth Klima, President                                             Merry Lou Knuckles, Treasurer 


