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The Regular Meeting of the Cardinal Board of Education held at 6:00 p.m. on October 11, 2017, was attended 
by Ken Klima, Wendy Anderson, Barb Rayburn, Linda Smallwood and Katie Thomas.  
 
Meeting was opened with the Pledge of Allegiance. 
 
Student Recognition 
Mrs. Thomas congratulated the following students for their recent accomplishments: 
 
Arms Trucking Mural: Prior to the end of last school year, Arms Trucking contacted the district to see if any 
art students would be interested in painting a mural for their headquarters, which is located in the former 
Claridon Elementary School. Jordan Weaver, Katlyn Light, Adriana Naples, Morgan Smock, Anna Avalon, and 
Emily Soltis all agreed to help. The ladies being recognized tonight all volunteered their time over the summer 
to create the beautiful, finished product. Teacher Mrs. Amy Alvord says she's so proud of the work the girls 
produced and the initiative they took to get the project finished! Great job ladies!  Howard Bates and Stephanie 
Ronyak were in attendance. Kudos to Mrs. Alvord, art teacher, as well.  There is an article published in the 
Huntington Insights. 
 
Elisabeth Morris: Kudos to 4th grader Elisabeth M. who recently had her opinion published and featured 
on WVIZ / PBS Ideastream Education program News Depth! NewsDepth is an award-winning instructional 
multiple media product that connects students to Ohio's New Learning Standards. Each week students from 
across the state submit an opinion on various topics through the program's Inbox. Elisabeth's thoughts on being 
tardy to school were featured on the website for the program's second episode. She wrote, "I think there should 
be a consequence for being tardy to school. The consequence, I believe, should be an extra page of homework 
for being late to school. I believe this is a wonderful consequence because being late means your teacher may 
have assigned homework that is very important and for a side dish of knowledge a few extra questions to even it 
out. I also believe this is a terrific idea because you have missed a little bit of class and will need to make it up 
in some way. The last reason I feel that extra homework is a nice reason, is you missed some of the class which 
also means you missed out on some learning that helps you stay smart. That is why I feel there should be some 
form of punishment for being tardy to class." Elisabeth said she was very excited to hear that her opinion had 
been selected, adding she worked extremely hard and long to get her thoughts together on the subject! Way to 
go Elisabeth!  
 
Jane Zajaczkowski:  We would like to provide a very special recognition to local resident Jane Zajaczowski. 
Jane volunteered for years in the CAB program at Jordak Elementary, knitting items such as purses, bags, 
footballs, hats, mittens and other items for students to earn with their “at home” reading.  This was in addition 
to working tirelessly to reshelve books, organize materials, meet with students about their goals, among other 
things. Jane has knitted approximately 50 - 75 hat & mitten sets in a variety of colors each year Jordak has been 
participating in the Coats for Kids Program.  This includes extra sets for teachers to keep in their classrooms, as 
well.  Additionally, she has made many items for our Huskie Pride store. Kids can buy them with earned Huskie 
Bucks.  Jordak Principal Kelly Bearer is here to say a few more words about Jane and her generous gifts to the 
pups. Mrs. Bearer wanted to do something special to recognize all she does for the students. We give out coats 
for kids and she crochets hats and mittens to go with the coats. Karen matches the coats to a set before giving 
them out to the students in need. The extras are available in the office in case of a situation where they are 
needed. She makes items like the footballs and purses for Huskie Buck rewards and when we had the CAB 
program the reading rewards were used for these items as well. She recently dropped off three bags of stuff for 
the kids and tonight brought more items. 
 
Girl Scouts – We have some Girl Scouts in attendance tonight as they are working on their government badge. 
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Presentation: 
 
State Report Card – Dr. Hunt explained the State Report Card was released in September and reflects the 
previous year’s data. Some parts of the report card are confusing. There are six component grades - 
Achievement, Progress, Gap Closing, Graduation Rate, K-3 Literacy, and Prepared for Success.   
 
At the District Level: 

Achievement  D Progress D Gap Closing  F Graduation Rate B 
 K-3 Literacy B Prepared for Success D 
 
At Cardinal Intermediate School: 

Achievement  D Progress D Gap Closing  F K-3 Literacy C  
 
At Jordak Elementary School: 

K-3 Literacy A 
 
At Cardinal Middle School: 

Achievement  D Progress B Gap Closing  F  
 
At Cardinal High School: 

Achievement  D Progress C Gap Closing  C Graduation Rate B 
 Prepared for Success D 
 
The Achievement component measures the indicators met and the performance index score. It rewards districts 
who have improved their performance index scores. This year they are eliminating the science and social 
studies indicators. The performance index is a score of limited or basic, proficient, advanced or advanced plus. 
We received an 81.3 out of 120. We have a call into the state as to why there is an F at the High School since 
there was no data to score. Gifted students did not meet the indicators, we scored 114 and need 117 to meet the 
indicators.  
 
The Progress component includes all students, gifted students, students with disabilities, and students with low 
academic performance. Overall we received a D but we did have a B and a C in other areas. We getting the 
expected growth in a year, it just does not reflect here. 
 
The Gap Closing component measures how we close the gap between students in certain “groups”. Districtwide 
we received an F. This is based on annual measurable objectives (AMO). 
 
The Graduation Rate component is based on a long calculation that determines the percentage of graduates in 
four years and in five years.  
 
The K-3 Literacy component looks for all students to be reading at grade level by the end of the school year. 
We use RIMP’s, reading intervention and reading diagnostics to achieve this component. Students are tested at 
the beginning of the year to see who is on track and who is not on track. The kids not on track are monitored to 
see if they move to on track by the end of the school year. Our proficiency level is 100% to fourth grade. Kelly 
Bearer stated it is not from the beginning of the year to the end of the year, it goes from kindergarten to first 
grade. She is really proud of the kiddos. MAP assessment are all online. It becomes more difficult as they look 
not only if off track and then on track, but also if they are proficient. 
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The Prepared for Success component is based on the number of honors diplomas, ACT/SAT scores, advanced 
placement courses, industry recognized credential, AP exams, dual enrollment and earning college credits in 
high school.  
 
How are we addressing these State Report Card grades? In the last three years we have had to align to these 
requirements. Testing has changed over the last three years. We have to better align to the requirements, review 
and use the data to make the necessary changes, focus on our DLT’s and better use our ODE field consultants 
for training. This summer we had Tom Rounds here to provide an in depth look at the issues and how to resolve 
them. Last week at our early release he was here to due additional training – unpacking the standards.  He will 
continue to work with us on training to achieve the requirements.  We have been working with DLT (district 
leader teams) in the buildings and with the district administration. Last year Mrs. Bearer provided data on MAP 
data progress and how that data is translated into the report card data. We said we would have BLT’s (building 
leader teams), DLT’s and we are doing this level of work. It is paying off and we should see more success as we 
go through the grade levels. Our grades should improve next year. 
 
What is our Story? – Ms. Knuckles presented the Five-Year Forecast – The Never-Ending Story.  
The District is required to paint a financial picture so the community and the state will know where we are 
currently operating at and where we will be operating in the future. Plot – Financial Stability for the District 
and quality education for our students. Characters - District Revenues, Expenditures, and outside forces. 
Setting - October 2017 – Fiscal Year 2018. The Background – The Five-Year Forecast is a Report mandated 
by state law and focused on the General Fund. It is completed by the Treasurer and approved by the Board 
twice a fiscal year, October and May. Basically, this is a tool to help districts plan for future goals, projects and 
potential deficits. It must be filed with the Ohio Department of Education after being Board approved. The 
Five-year Forecast is a look at the various budget components of the General Fund. The General Fund is the 
main operating fund of the District. A majority of the tax revenues received by the District are part of the 
General Fund. All other funds of the District have specific purposes.  
 
The Plot – Creating the Five Year Forecast is not an exact science as the information is continually changing. 
Consequently, the best known information is used at the time the Forecast is completed, knowing as you put it 
together things can change the next day, the next week, and the next month.   “The Jello Affect” – The budget, 
and therefore the Forecast, is a living document. At any time during the fiscal year, money can be received and 
money can be taken away from the main sources of revenue. Also at any time an expenditure can increase or 
decrease or a new unplanned expenditure can pop up without much notice. This makes it challenging to 
maintain an accurate budget and to know with any certainty what monies will be available in the future. 
 
The Plot Twists – Forecast worksheets are prepared to bring all the required information together to analyze it 
and project out the necessary current fiscal year budget and the budgets for the next four fiscal years. Any 
known facts, changes and cuts drive the forecast process. This includes the tax budget information, negotiated 
contracts, future goals and purchases, tax levies expiring, new tax levies needed, insurance premium 
increases/decreases, increases in specific expenditures such as special education services, phasing out of state 
revenues, and other such items. During FY 2015 and FY 2016, the District saw a reduction of state revenues to 
be received mid-way through the year and during the last quarter of the year. This made it difficult to reduce 
expenditures to make it through the remainder of the school year. We lost between $500,000 and $700,000 a 
year for both years. Assumptions are your best guesses at the time you are putting the Forecast together at what 
the next four fiscal years will hold for the District. Imagine having to determine what your household finances 
will look like in June 2018, June 2019, June 2020 or June 2021. Impossible!  BUT school districts have to do 
that twice a year!  
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The Office of School Finance will review the Forecast as submitted in October and May each year. Based on 
the information included on the Forecast and conclusions they have drawn, they will contact those districts they 
feel may run into financial stress in the near future. Their intention is let them know they are there to help. In 
FY 2017, we were sent a letter after our October 2016 filing to let us know we submitted a Forecast with deficit 
ending cash balances on line 10.010 of the Forecast. She calls these the “Captain Obvious letters“. We put the 
report together and send it, so we know there are deficits on it. At that time we had a discussion about the 
expectations of the District, how we were going to eliminate the deficit and what future plans were for potential 
levies. We stated in our assumptions we had a 4.5 mill levy on the ballot in November 2016 and if it passed that 
would have been our first new money since 1992.  The levy would have allowed the District to operate at or 
below current levels. The November 2016 election season was a nail biter. The levy passed in the Geauga 
County portion of the District - 2,253 votes yes to 2,248 votes no. We celebrated but hesitated to go overboard 
since the votes for the Trumbull County portion of the District were not completely tallied. The final tabulation 
was 4 votes yes and 17 votes no – the levy failed by 8 votes. A real heartbreaker to all! On May 2, 2017, the 
District had a 5.5 mill new money operating levy on the ballot and this time it passed with flying colors. The 
final tally was 1,335 yes votes to 1,070 no votes. This gave the District some breathing room, but only 
temporarily. The tax revenues for this new levy will not be received until February/March of 2018. 
 
And the Plot thickens!!! For the third year in a row the District had to do a reduction in force to begin the new 
school year due to loss of state and federal funding and the increase in some expenditures. On November 7, 
2017, the District has a 9.7 mill renewal levy on the ballot. It is imperative this levy passes in order for the 
District to continue operating at current or below current levels. With a renewal levy it can only collect tax 
dollars at the same rate as it was originally voted in for. Therefore, this levy will only collect dollars for the 
1992 value - $2.9 million. There is no growth or increase to taxpayers.  
 
Revenues received by the General Fund: Tax Revenues are 45.46% of the total budget. This is the largest 
source of revenues for the General Fund. It is based on levies passed by the residents of our district and 3.5 of 
the 4.5 mills of inside millage. Four voted continuing operating levies dating back to before 1976 and one voted 
operating levy from 1992 that must be renewed every five years – our 9.7 mill levy. The new 5.5 mill levy 
passed in May 2017, will provide half of the yearly collections in February/March 2018. The other half will be 
collected in August 2018 - the next fiscal year. Only the inside millage will see an increase in collections if 
there is an increase in property valuation. The rest can only collect a specified amount of dollars as voted in on 
the original ballot. A new or replacement levy or an emergency levy is the only other way to get increased 
revenues. Money voted on in one calendar year is not collected until the following calendar year.  
 
Unrestricted State Grants-in-aid – 19.68% of budget. These revenues include the state support monies - two 
payments a month through the school foundation settlement based on the latest formula. Restricted State 
Grants-in-aid – 5.01% of budget. Certain special education payments from the school foundation settlement. 
Catastrophic cost reimbursements are applied for each year. Metzenbaum State Pass-thru monies. The Medicaid 
Reimbursement Program payments are received through the Ohio Department of Job & Family Services. 
Property tax allocation – 14.45% of budget. Tangible personal property tax loss value make- up payments are 
the largest source. The Governor’s budget for FY 2016 and FY 2017 reinstated the phase out period for these 
revenues; a loss of over $400,000 per year. There is no replacement revenue on the horizon. Homestead and 
rollback payments are received from the state. Property owners get a relief on their tax bills in the form of 
homestead and rollback deductions/credits. 
 
Other revenues – 8.25% of budget. The largest portion of this revenue is for tuition paid by other districts for 
open enrollment – approx.  $600,000. We have 102 students from other districts attending Cardinal this year. 
Other revenues includes pay-to-participate fees, rentals, donations, and revenues that do not fit in any other 
category. Transfers – 1.57% of budget. Each year the General Fund will need to transfer money from the main 
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fund to the energy conservation debt payment special cost center and to the bus lease special cost center for 
payment of principal and interest. This transfer “reserves” the money for payment purposes within the general 
fund. The corresponding transfer out is included in the expenditures. Proceeds of Notes - 5.57% of budget. In 
FY 2017 the District worked with the Middlefield Banking Company to secure a Current Year Tax Anticipation 
Note (TAN) for $500,000. A current year TAN is received and repaid in the same year and not over multiple 
years. During the months of November through January the revenues received by the District are limited and 
the bills continue at their normal pace. This money enabled the District to cover payroll, benefits, utilities and 
other required payments during those months while holding off on other payments until the tax advance was 
received at the end of January. For FY 2018, the District is working to get a $750,000 TAN with Middlefield 
Bank. The repayment will be in May 2018 after the tax settlement is completed. 
 
Expenditure Categories For The General Fund - Also known as appropriations (the budget) in the forecast. 
Personal services – 42.68% of budget. Includes salaries and wages for teachers, nurses, psychologists, speech, 
secretaries, classroom aides, custodians, mechanics, maintenance, bus and van drivers, bus aides, cashiers, 
technology, principals, superintendent, superintendent’s secretary, treasurer, treasurer’s assistant/payroll, 
accounts payable and board members. Salaries for the certified and classified staff are based on the negotiated 
agreements. Salaries for the administration and confidential staff are based on board approved salary schedules. 
Also included are substitutes, supplementals, and severance/termination payments.  
 
Benefits – 21.19% of budget. STRS and SERS are 14% of salaries and wages. Medical (hospitalization and 
prescription) and dental insurances are through Medical Mutual due to a 33% increase with United Health Care. 
The District was able to join the Stark County Council of Governments consortium to save nearly $400,000 on 
medical premiums for FY 2018 and forward. This will begin to recoup the over $1 million spent on high 
premiums and large increases over the past few years. Medicare costs will increase as older employees retire 
and new employees are hired.  
 
Purchased services – 23.67% of budget. Professional services are those services provided to the District by 
outside sources. The largest of these services is for special education needs outside of the regular classroom; 
nearly $2,000,000 a year. Next is tuition paid to other districts/schools for open enrollment - $487,200, 
community/online schools - $255,200 and post-secondary education/CRO - $77,500. Other services include 
property and vehicle insurance, legal, technical, training & repairs.  
 
Materials and supplies – 1.67% of budget. Includes, office supplies, classroom materials, software and 
computer supplies, library books, newspapers, periodicals, maintenance and repair supplies, bus supplies, diesel 
and regular fuel and tires. Capital outlay - .63% of budget. Includes purchases of new and replacement 
equipment, vans and buses for the district. The District has entered into two lease agreements- one for 3 new 
buses and the other for 2 new buses. Other expenditures – 2.05% of budget. Includes the various fees charged to 
the District from banks, the county ESC, the board of elections, the county auditor, the county treasurer and the 
state auditors for their services. Debt payments - 5.97% of budget. The energy conservation project is being 
paid for by 0% interest QSCP bonds. The principal and interest payments are paid from the savings on the 
utility bills due to the upgrades and replacements of heating equipment, the HVAC units and lighting. The 
principal and interest payments for the TAN’s are included here. Transfers Out – 2.13% of budget. Each year 
the general fund has to transfer money to the food service fund to help with the operation of the three cafeterias 
and to avoid a deficit cash balance at year-end. The corresponding transfer out within the general fund for the 
energy conservation debt payments is recorded here. The net effect is $0. The Board has agreed to hold 
$100,000 to $150,000 in a Budget Reserve in efforts to carry that money over into the next fiscal year. 
 
What is our Story? The Forecast has to tell the story of the District’s current operations and what the future 
holds for the District. We have 68 teachers (61 paid from the GF and 8 paid from grants), 2 speech teachers, 
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19.5 transportation drivers and aides, 1.5 mechanics, 8 custodians, 2 maintenance men, 2 nursing staff, 5 
building secretaries, 7.5 paraprofessionals in the classrooms (2.5 paid from the GF and 5 paid from grants), 8 
cafeteria workers, a superintendent, 3 building principals, a special education director, a treasurer, 2 
psychologists, an EMIS director, a treasurer’s assistant/payroll & benefits, an accounts payable clerk, a 
superintendent secretary and 5 board members on staff this year. We serve 1,062 students this year. We operate 
three school buildings, a bus garage and a board office. We closed the CIS building in an effort to save money 
and are working to rent out space to cover the cost of running the building without students. We have 16 buses 
in our fleet dating from 2000-2016 with mileage on some over 200,000 miles. We have 8 special education vans 
in our fleet dating from 2007-2016 with mileage on some over 100,000 miles. We also have a maintenance 
pickup truck, a sprinter van, an enclosed trailer, a flat-bed trailer and a Swiss cheese booth. We are providing a 
quality education to our students and we are seeing amazing support from our community for the District and 
our students. We have brought one-on-one technology to the classrooms, we offer online college credit courses 
as well as courses on college campuses, we have implemented a one-book-one-school program to encourage 
reading for all levels and we have a positive behavior program in our buildings as well. We are doing more with 
less and are seeing good things in our students regardless of what the State Report Card says. We do have some 
work to do, though, to get Cardinal in a financially stable position that will last more than one year at a time. 
 
What is our picture showing? The Forecast has to paint a picture of the District’s current and future 
operations. We are currently showing that our expected revenues of $13,460,000 will not cover our expected 
expenditures of $14,055,100 even with the new levy money coming in February/March 2018.  Line 6.010 
projects a deficit of $595,100 for the end of FY 2018. According to the Office of School Finance, Line 6.010 
should always be a positive dollar value or at zero to show the District is not spending more than they are 
receiving and allowing them to have contingency money for unexpected items. If the costs in our current 
appropriations budget actually increase beyond our current revenue budget as of June 30th, we will end the 
fiscal year in a deficit cash situation.  The HEROINE - The 9.7 mill levy passed in November 2012, is up for 
renewal in November 2017 in order to receive the associated revenues in 2018. This is reflected in the Forecast 
on line 11.020. The need for the renewal tax dollars is very apparent to continue to operate effectively 
from fiscal year 2018 and forward! Since we know the 9.7 mill levy is only good for 5 years, we must reflect 
the effects of that levy on our Forecast for future years.  Therefore, one-half year’s collection of $1,446,700 is 
subtracted from the tax revenues at the top of the Forecast (line 1.010) for the first year it would expire – FY 
2018 and the full amount of $2,893,400 for each year thereafter. Since we have the renewal levy on the ballot, it 
is then added at the bottom of the Forecast as future revenues on line 11.020.  When we look at line 10.010 of 
the Forecast it shows our cash balance as of June 30th for this fiscal year at ($567,254). Sound Fiscal 
Management is to have an Unencumbered Cash Balance at the end of the fiscal year equal to one month’s 
expenditures. Based on this Forecast information, we should be ending our fiscal year with $1,171,262 for an 
ending cash balance. (Total Expenditures divided by 12) If these figures hold true at June 30th, the District 
would actually be $1,738,516 short of what is recommended for Financial Stability. We are forecasting a 
negative ending cash balance through fiscal year 2022 since the 9.7 mill levy is set to expire on December 31, 
2017. An important line to look at is line 12.010, Fund balance June 30 or our ending cash balance after the 
renewal levy is accounted for on this line. Here we are showing a positive balance in FY 2018 and forward – 
PROVIDED THE RENEWAL LEVY PASSES.  If the levy fails we will lose $2.9 million a year and major 
future cuts are required in order for the District to continue to operate. 
 
In Conclusion - Some major issues for future years – THE SAME FOR THE LAST FOUR YEARS: State 
funding is a huge unknown factor for all school districts. This past year we saw the effects of changes in the 
state funding and lost over $500,000 in anticipated revenues during the year. There can be a change in the 
funding formula for the next state two-year budget cycle and this can hurt the school funding currently being 
received.  The phase out of the TPP make-up payments has begun and at this time will continue until the money 
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is no longer received in 2021. NO REPLACEMENT REVENUES ARE OUT THERE at this time. No Hero on 
the horizon. . .     Cardinal Local School District was established in 1956. For 61 years we have been educating 
the students in the communities of Huntsburg, Middlefield (Village and Township) and Parkman. We have 
graduated thousands of students over the years. Some have done amazing things here (Athletic Hall of Fame) or 
in the years after receiving a solid education here at Cardinal (Distinguished Alumni Hall of Fame). With many 
more accomplishments not in the Hall of Fames. This should not be the Greatest Story Ever Told ... BUT The 
Never-Ending Story for our kids!  The Forecast, Assumptions and this presentation will be on the District 
website later this week. 
 
Discussion Item: 
 
Cardinal Business Collaborative - Dr. Hunt wanted to continue the storytelling of Cardinal Schools. We closed 
the CIS building for financial reasons and moved the third and fourth grades to the Elementary building. This 
saved us money on operating costs as well as salaries and benefits. We have some space for lease and he has 
been working to find businesses or groups to rent space in that building. We have a lease agreement on the 
agenda tonight for some space on the first floor.   
 
Dr. Hunt presented a prezi for the Cardinal Business Collaborative.  This collaborative is a concept to bring the 
school, businesses and the community together. There are many businesses here in Middlefield that could use 
some room for training and holding meetings with other divisions or like businesses. We could use a part of the 
building for training purposes and convert another part into a large conference room. We would like to set up a 
computer lab for training purposes for the students and the community. It is important to have a healthy 
relationship between the school, the local businesses and the community. When all three are strong and 
supporting each other, the community survives. To highlight the concept of community, Dr. Hunt listed a few 
things the school and the community are working on together – the rebranding of the school with a new logo 
designed by a community member, the hall of fames, and the Huskie Nation Foundation.   
 
He met with the GGP, the Chamber of Commerce, the Village Administration and Leadership Geauga to pitch 
the idea of a training center in the CIS building. We have the space and a unique opportunity to work with 
businesses in regards to professional development, education, and training. We can provide the space for that 
part of their business. There are 29,000 employees and 2,700 employers in the area. Once of the biggest 
workplace deficits are the soft skills – reliability, problem solving and communications. More of the workforce 
are unable to pass a drug test to get a job. The needs mentioned in these meetings were low cost professional 
development, larger training spaces and resources to develop the local workforce. We have kids going to 
college after graduation, going to work or going nowhere because they do not know where they are going. We 
can work together to grow our farm team into the local workforce needed in the area businesses. 
 
NEF/CBC want to partner with us for the training aspect. This is a truly unique opportunity as we can provide 
the businesses access to quality professional development, meeting space, training space - a community 
workforce center. Folks are very interested in the concept. Here’s how it could work: the business would pay 
$390 per employee for six months of training. They have over 2,500 courses to choose from. We have large 
conference rooms for 20 people or more. We would modify a room for technology needs. Include a presentation 
center that can be used for job fairs and other job-related conferences.  
 
Dr. Hunt has had some conversations with Ohio Jobs Now about our training concept. This could have a very 
positive impact on the school, the local businesses and the community. If we have attractive schools, it will 
attract families to live and work here. We could help to promote local businesses. Families will move here for 
quality schools and businesses. This would benefit the students with online learning licenses for more 
programs, STEM School curriculum and business collaboration/internships.  He has had many conversations, 
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but nothing is in stone yet. We still have to get through the November levy and then we can move forward in a 
positive way.  Mrs. Smallwood commented that it sounded real exciting. 
  
Superintendent’s Report 
 
Action Items: 
 
Human Resources/Personnel         
Mr. Klima moved and Mrs. Smallwood seconded a motion to approve the following personnel matters: 
  
A. New Hire(s): 

• Samantha Fix, Crossing Guard, effective October 2, 2017, 60 day probationary contract 
B. Online Teachers (FuelEd/OOL) 

• Kim Richards 
• Jenn Sabol 

C. FMLA 
• Lori Sperling, beginning November 22, 2017 for up to 8 weeks 

D. Supplemental Contracts 
• Athletics 

o Greg Bean, 8th Grade Boys Basketball Coach 
o Mike Karr, Top Assistant/JV Boys Basketball Coach 

E. Volunteers 
• Tyler Walters, Boys Basketball 

 
Roll call vote: 
Wendy Anderson, aye     Barb Rayburn, aye     Linda Smallwood, aye    Katie Thomas, aye     Ken Klima, aye     
 
Agreements 
Mrs. Thomas moved and Mrs. Anderson seconded a motion to approve the following agreements: 
 

• Rental Agreement with Family Pride of Northeast Ohio to lease space at Cardinal Intermediate 
School at a cost of $10,680 for the 2017-18 school year. (ATTACHMENT A) 

• Facilities Use Agreement with The Village of Middlefield Recreation Department at a cost of 
$11,087.00 for the 2017-18 school year.  (ATTACHMENT B) 

 
Dr. Hunt stated that Family Pride is a social services organization and we have dealt with them in the past few 
years. 
  
Roll call vote: 
Barb Rayburn, aye    Linda Smallwood, aye    Katie Thomas, aye    Ken Klima, aye      Wendy Anderson, aye     
 
High School Trip 
Mrs. Anderson moved and Mrs. Smallwood seconded a motion to approve an out of country trip to Costa Rica, 
June 21-30, 2019, to be facilitated by teacher Ben Clutter. 
 
Roll call vote: 
Linda Smallwood, aye   Katie Thomas, aye    Ken Klima, aye      Wendy Anderson, aye   Barb Rayburn, aye     
 
Donations 
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Mrs. Thomas moved and Mrs. Anderson seconded a motion to approve the following donations:  
 

• Cardinal Music Boosters, up to $3,077.18 for Musical pay to participate fees 
• Cardinal Athletic Boosters 

o Up to $12,923.00 for Boys Basketball pay to participate fees 
o Up to $3,772.00 for Boys MS Basketball for pay to participate fees 
o Up to $8,494.00 for Girls Basketball for pay to participate fees 
o Up to $2,227.00 for Girls MS Basketball for pay to participate fees 
o Up to $5,482.00 for HS Wrestling for pay to participate fees 
o Up to $2,451.00 for MS Wrestling for pay to participate fees 
o Up to $609.00 for MS Cheerleading for pay to participate fees 

• United Way, $1,500 to help purchase books for One School One Book at CMS 
• Geauga County Library Foundation, $1,500 to help purchase books for One School One Book at 

CMS 
• CMS PTO, $350 to help purchase books for One School One Book at CMS 
• Nelson Family, $130 (Logitech keyboard and IdeaCenter Stick) to CHS for the use of scrolling 

announcements/presentations in the cafeteria 
 

Roll call vote: 
Katie Thomas, aye    Ken Klima, aye      Wendy Anderson, aye   Barb Rayburn, aye    Linda Smallwood, aye    
 
Treasurer’s Report:   
  
Minutes 
Mrs. Anderson moved and Mrs. Thomas seconded the motion to approve the minutes of the September 13, 
2017, regular meeting and the September 27, 2017, special/work session meeting. 
 
Roll call vote: 
Ken Klima, aye   Wendy Anderson, aye,     Barb Rayburn, aye   Linda Smallwood, aye     Katie Thomas, aye      
 
Bills 
Mrs. Anderson moved and Mr. Klima seconded a motion to approve the bills in the amount of $1,032,587.38 
(includes payroll) paid during September, 2017, and those necessary for October, 2017. 
 
Roll call vote: 
Wendy Anderson, aye   Barb Rayburn, aye     Linda Smallwood, aye   Katie Thomas, aye    Ken Klima, aye       
 
Financial Reports 
Mrs. Thomas moved and Mrs. Rayburn seconded a motion to approve the SM1, the Monthly Financial Reports 
and Cash Reconciliation for the month ending September 30, 2017, as submitted.  Also approve the 
amendments to the Certified Revenues and Appropriations for the month of September, and those amendments 
necessary for October. General Fund Certified Revenues are $13,298,182. All Other Fund Certified Revenues 
are $3,055,458.36. General Fund Appropriations are $13,331,206. All Other Fund Appropriations are 
$2,971,288.04. 
 
Roll call vote: 
Barb Rayburn, aye     Linda Smallwood, aye   Katie Thomas, aye    Ken Klima, aye      Wendy Anderson, aye    
 
Interest Income 
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The School District earned $511.92 in interest income for the month of September; fiscal year-to-date total is 
$1,877.84. Interest rates are: Middlefield Bank – 0.30%. 
 
Then and Now 
Mrs. Thomas moved and Mrs. Anderson seconded a motion to approve the Then and Now for Geauga County 
ESC in the amount of $36,175.74, due to timing issues: 
 
Roll call vote: 
Linda Smallwood, aye   Katie Thomas, aye    Ken Klima, aye      Wendy Anderson, aye    Barb Rayburn, aye     
 
Five-Year Forecast 
Mrs. Anderson moved and Mrs. Rayburn seconded a motion to approve the Five-Year Forecast for FY 
2018 through FY 2022, to be submitted to the Ohio Department of Education by the October deadline 
as required. 
 
Roll call vote: 
Katie Thomas, aye    Ken Klima, aye      Wendy Anderson, aye    Barb Rayburn, aye    Linda Smallwood, aye    
 
Resolution  
Mrs. Anderson moved and Mr. Klima seconded a motion to approve to adopt the following resolution: 
 

A RESOLUTION PROVIDING FOR THE ISSUANCE AND SALE OF CURRENT TAX REVENUE 
NOTES, SERIES 2017-18, IN THE AGGREGATE PRINCIPAL AMOUNT OF $750,000. 
 
 WHEREAS, this Board has determined, as provided in this resolution, that it is necessary for this School 
District to borrow money in anticipation of the collection of current ad valorem property tax revenues in and for the 
fiscal year that commenced on July 1, 2017 (Fiscal Year 2018), and to issue notes of the District to evidence that 
borrowing; and 
 
 WHEREAS, the Treasurer, as the fiscal officer of the School District, has certified that the maximum 
maturity of those notes is June 30, 2018; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Cardinal Local School District, 
Counties  of Geauga and Trumbull, Ohio, that: 
 
 Section 1.  This Board finds, determines and declares that it is necessary to borrow, pursuant to Section 
133.10(C) of the Revised Code and for the purpose of paying current expenses of the School District in Fiscal Year 
2018, an aggregate principal amount of $750,000 in anticipation of the collection of current property tax revenues in 
and for Fiscal Year 2018 to be received from all settlements of those taxes for that purpose that are to be received in 
the remainder of that Fiscal Year, other than taxes to be received for the payment of debt charges, and less all 
advances, and to issue Current Tax Revenue Notes, Series 2017-18 (the Notes), of the District to evidence that 
borrowing.  This Board further determines that the authorized aggregate principal amount of the Notes does not 
exceed, and on the date of issuance of the Notes will not exceed, one-half of the amount that the County Budget 
Commission estimates that this School District will receive from all property taxes that are to be distributed to the 
School District from all settlements of taxes that are to be made in the remainder of Fiscal Year 2018 after issuance of 
the Notes, other than such taxes to be received for the payment of debt charges, and less all advances; that the 
estimated amount is supported by the latest Official or Amended Official Certificate of Estimated Resources for Fiscal 
Year 2018 filed with this Board; and that the total appropriations by the Board from each fund for Fiscal Year 2018 
do not exceed, and, on the date of issuance of the Notes, will not exceed, the certified estimated revenue available for 
expenditure from each fund. 
 



Cardinal Local School District 
Regular Meeting  
October 11, 2017 
 

 

 11 

 Section 2.  The Notes shall be issued in the aggregate principal amount of $750,000; shall be dated the date 
of issuance; and shall mature on June 15, 2018.  The Notes shall bear interest at a rate not to exceed 2.50% per year 
(computed on the basis of a 360-day year consisting of twelve 30-day months), payable at maturity or at any date of 
earlier prepayment as hereinafter provided and until the principal amount is paid or provided for.  Subject to the 
provisions of this Section, the rate of interest on the Notes shall be determined by the Treasurer in the Certificate of 
Award.   
 
 If agreed to by the original purchaser, the Notes may be subject to prepayment prior to their maturity.  
Prepayment prior to maturity of all or a portion of the Notes shall be made by deposit with the Paying Agent 
designated pursuant to Section 3 hereof of the principal amount of the Notes to be prepaid, together with interest 
accrued thereon to the date of prepayment.  The Board’s right of prepayment shall be exercised by mailing a notice of 
prepayment, stating the date of prepayment and the name and address of the Paying Agent, by certified or registered 
mail to the original purchaser of the Notes to be prepaid not less than seven days prior to the date of that deposit, 
unless that notice is waived by the original purchaser of those Notes.  If moneys for prepayment are on deposit with 
the Paying Agent on the specified prepayment date following the giving of that notice (unless the requirement of that 
notice is waived as stated above), interest on the principal amount prepaid shall cease to accrue on the prepayment 
date, and upon the request of the Treasurer the original purchaser of the Notes prepaid shall arrange for the delivery of 
those Notes at the designated office of the Paying Agent for prepayment and surrender and cancellation. 
 
 Section 3.  The debt charges on the Notes shall be payable, without deduction for the services of the paying 
agent, in lawful money of the United States of America, or in Federal Reserve funds of the United States of America if 
so requested by the original purchaser, at the principal office of The Middlefield Banking Company, Middlefield, 
Ohio, or at the designated office of a bank or trust company requested by the original purchaser of the Notes, provided 
that such request shall be approved by the Treasurer after determining that the payment at that bank or trust company 
will not endanger the funds or securities of the District and that proper procedures and safeguards are available for 
that purpose (the Paying Agent). 
 
 The Notes shall be signed in their official capacities by the President or the Vice-President and the Treasurer 
of this Board, provided that one of those signatures may be a facsimile.  The Notes shall be issued in the 
denominations and numbers as shall be requested by the original purchaser of the Notes and approved by the 
Treasurer, provided that the entire principal amount of the Notes may be represented by a single note and that no Note 
shall be issued in a denomination less than $100,000 or exchangeable for other Notes in denominations less than 
$100,000.  The Notes shall not have coupons attached, shall be numbered as determined by the Treasurer and shall 
express upon their faces the purpose, in summary terms, for which they are issued and that they are issued pursuant to 
Chapter 133 of the Revised Code, Section 133.10 thereof and this resolution. 
 
 Section 4.  The Notes shall be awarded and sold by the Treasurer to The Middlefield Banking Company at 
private sale at a purchase price of not less than par and any accrued interest and with and upon such other terms as are 
required or authorized by this resolution to be specified in the Certificate of Award, in accordance with law and the 
provisions of this resolution.  The Treasurer shall sign and deliver the Certificate of Award evidencing that sale and 
such other terms and shall cause the Notes to be prepared and have the Notes signed and delivered, together with a 
true transcript of the proceedings with reference to the issuance of the Notes, to the original purchaser upon payment 
of the purchase price of the Notes.  The President, Vice-President and Treasurer of this Board and the Superintendent 
of Schools, as appropriate, are each authorized and directed to sign any transcript certificates, financial statements and 
other documents and instruments and to take such actions as are necessary or appropriate to consummate the 
transactions contemplated by this resolution. 
 
 Section 5.  Any proceeds of the sale of the Notes representing premium and accrued interest shall be paid 
into the Bond Retirement Fund and credited to the separate account provided for in Section 8 of this resolution.  The 
balance of the proceeds of the Notes shall be paid into the General Fund and shall be used only for the purposes for 
which the current property tax revenues anticipated are levied, collected and appropriated. 
 
 Section 6.  The levy by this Board of the taxes anticipated by the Notes on all taxable property in this District 
on the tax lists and duplicates for the tax years 2016 and 2017, to be collected by this Board during Fiscal Year 2018, 
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by resolutions previously adopted by this Board pursuant to law, is hereby acknowledged, confirmed and ratified.  
Those taxes are direct taxes during the period in which the Notes will be outstanding, and are in an aggregate amount 
at least sufficient to provide funds to pay the debt service on the Notes at maturity and therefore are not less than the 
interest and sinking fund tax required by Section 11 of Article XII of the Ohio Constitution.  Those taxes have been 
computed, certified, levied and have been or will be extended upon the tax lists and duplicates for the tax years 2016 
and 2017 for collection by the same officers, in the same manner and at the same times that all taxes for general 
purposes for Fiscal Year 2018 are collected.  The proceeds of the taxes anticipated are to be applied to the extent 
required to the payment of debt service on the Notes at maturity.  Pursuant to law and particularly Section 133.10(E) 
of the Revised Code, the amounts of the proceeds of those taxes required to pay that debt service are appropriated to 
pay that debt service and other appropriations from those sources shall be limited to the balance available after 
deducting the amounts required to pay the debt charges and financing costs of the Notes.  This Board covenants that it 
will give effect to that appropriation, to the extent stated above, in resolutions it hereafter adopts appropriating money 
for expenditure or encumbrance in Fiscal Year 2018. 
 
 Section 7.  In accordance with Section 133.10(E)(1) of the Revised Code, this Board requests, authorizes and 
directs the County Auditor of Geauga County to draw and issue at the time of each distribution (by advance, 
settlement or otherwise) to this School District of the proceeds of the taxes anticipated and levied for the purpose of 
paying current expenses in and for Fiscal Year 2018 (including any payments from the State pursuant to Sections 
321.24(F) and 323.156 of the Revised Code) after the date of the Notes, that would otherwise have been paid to the 
General Fund of the School District, a separate warrant for payment into the separate account of the Bond Retirement 
Fund of the School District established under Section 8 of this resolution (the “CTRNs Account”), to include that 
portion of that distribution needed to ensure payment of the debt charges on the Notes at maturity, and to draw and 
issue a separate warrant for payment into the General Fund for the balance of that distribution.  The portion of each 
distribution to be included in a separate warrant for payment into the CTRNs Account shall be the product of the 
following calculation: the total amount of that distribution multiplied by a fraction, the numerator of which is the 
aggregate amount of the debt service to their stated maturity on the Notes and the denominator of which is the total 
estimated net amount of the proceeds from the taxes anticipated and levied for the purpose of paying current expenses 
in Fiscal Year 2018 distributed and to be distributed to this School District between the date of the Notes and their 
stated maturity date.  The portion of the last distribution to be so included in a separate warrant for payment into the 
CTRNs Account shall be in the amount certified to the County Auditor by the Treasurer of the Board as the amount 
necessary, after taking into account amounts credited and to be credited to the CTRNs Account provided for in 
Section 8 of this resolution, to make timely payment of debt service on the Notes. 
 
 Section 8.  The Board establishes, and covenants that it will maintain until the debt charges on the Notes are 
paid, the CTRNs Account as a separate account of the Bond Retirement Fund.  The Treasurer of this Board shall 
credit to that separate account that portion of each distribution to the School District of those anticipated current tax 
revenues (whether or not that portion is evidenced by or included in a separate warrant), calculated in accordance with 
Section 7 of this resolution, needed to ensure timely payment of the debt charges on the Notes at their stated maturity.  
So long as any portion of the debt charges on the Notes is unpaid, the moneys credited to the CTRNs Account shall be 
used and are pledged and appropriated solely for the purpose of paying those debt charges.  Should accumulated 
amounts credited to that Account produce an amount less than the amount needed to make timely payment of the debt 
charges on the Notes, the full amount needed to make up any such deficiency shall be paid by the Treasurer into the 
Bond Retirement Fund and credited to the CTRNs Account from the latest distribution or distributions to the School 
District of those anticipated current tax revenues received prior to the stated maturity date of the Notes.  Upon 
payment of all debt charges due on the Notes, any amounts remaining in the CTRNs Account of the Bond Retirement 
Fund may be returned to the General Fund as reimbursement for tax revenues advanced to the account to pay those 
debt charges. 
 
 Section 9.  The Board and the School District covenant that they will use, and will restrict the use and 
investment of, the proceeds of the Notes in such manner and to such extent as may be necessary so that (a) the Notes 
will not (i) constitute private activity bonds or arbitrage bonds under Sections 141 or 148 of the Internal Revenue 
Code of 1986, as amended (the Code) or (ii) be treated other than as bonds the interest on which is excluded from 
gross income under Section 103 of the Code, and (b) the interest on the Notes will not be an item of tax preference 
under Section 57 of the Code. 
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 The Board and the School District further covenant that (a) they will take or cause to be taken such actions 
that may be required of them for the interest on the Notes to be and remain excluded from gross income for federal 
income tax purposes, (b) they will not take or authorize to be taken any actions that would adversely affect that 
exclusion and (c) they, or persons acting for them, will, among other acts of compliance, (i) apply the proceeds of the 
Notes to the governmental purposes of the borrowing, (ii) restrict the yield on investment property, (iii) make timely 
and adequate payments to the federal government, (iv) maintain books and records and make calculations and reports 
and (v) refrain from certain uses of those proceeds and, as applicable, of property financed with such proceeds, all in 
such manner and to the extent necessary to assure such exclusion of that interest under the Code. 
 
 The Notes are hereby designated as “qualified tax exempt obligations” for purposes of Section 265(b)(3) of 
the Code.  In that connection, the Board and the School District hereby represent and covenant that they, together with 
all their subordinate entities or entities that issue obligations on behalf of the Board or the District, or on behalf of 
which the Board or the District issues obligations, in or during the calendar year in which the Notes are issued, (i) 
have not issued and will not issue tax exempt obligations designated as “qualified tax exempt obligations” for 
purposes of Section 265(b)(3) of the Code, including the Notes, in an aggregate amount in excess of $10,000,000, and 
(ii) have not issued, do not reasonably anticipate issuing, and will not issue, tax exempt obligations (including the 
Notes, but excluding obligations that are private activity bonds as defined in Section 141 of the Code and excluding 
refunding obligations that are not advance refunding obligations as defined in Section 149(d)(5) of the Code) in an 
aggregate amount exceeding $10,000,000, unless the Board and the District first obtain a written opinion of nationally 
recognized bond counsel that such designation or issuance, as applicable, will not adversely affect the status of the 
Notes as “qualified tax exempt obligations”.  Further, the Board and the School District represent and covenant that, 
during any time or in any manner as might affect the status of the Notes as “qualified tax exempt obligations”, neither 
the Board nor the School District has formed or participated in the formation of, or benefited from or availed itself of, 
any entity in order to avoid the purposes of subparagraph (C) or (D) of Section 265(b)(3) of the Code, and will not 
form, participate in the formation of, or benefit from or avail itself of, any such entity.  The Board and the School 
District further represent that the Notes are not being issued as part of a direct or indirect composite issue that 
combines issues or lots of tax exempt obligations of different issuers. 
 
 The Treasurer, as the fiscal officer, or any other officer of this Board having responsibility for issuance of the 
Notes is hereby authorized (a) to make or effect any election, selection, designation, choice, consent, approval, or 
waiver on behalf of the School District with respect to the Notes as the School District is permitted to or required to 
make or give under the federal income tax laws, including, without limitation thereto, any of the elections provided for 
in Section 148(f)(4)(C) of the Code or available under Section 148 of the Code, for the purpose of assuring, 
enhancing or protecting favorable tax treatment or status of the Notes or interest thereon or assisting compliance with 
requirements for that purpose, reducing the burden or expense of such compliance, reducing the rebate amount or 
payments or penalties, or making payments of special amounts in lieu of making computations to determine, or 
paying, excess earnings as rebate, or obviating those amounts or payments, as determined by that officer, which action 
shall be in writing and signed by the officer, (b) to take any and all other actions, make or obtain calculations, make 
payments, and make or give reports, covenants and certifications of and on behalf of this Board and the School 
District, as may be appropriate to assure the exclusion of interest from gross income and the intended tax status of the 
Notes, and (c) to give one or more appropriate certificates of the Board and the School District, for inclusion in the 
transcript of proceedings for the Notes, setting forth the reasonable expectations of the Board regarding the amount 
and use of all the proceeds of the Notes, the facts, circumstances and estimates on which they are based, and other 
facts and circumstances relevant to the tax treatment of the interest on and the tax status of the Notes. 
 
 Section 10.  The Treasurer is directed to forward certified copies of this resolution and the signed Certificate 
of Award to the Geauga and Trumbull County Auditors. 
 
 Section 11.  This Board finds, determines and declares that all acts and conditions necessary to be done or to 
exist precedent to and in the issuing of the Notes in order to make them legal, valid and binding special obligations of 
the Cardinal Local School District have been performed and exist, or will at the time of delivery of the Notes have 
been performed and exist, in regular and due form as required by law; and that the amount of indebtedness to be 
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incurred by the issuance of the Notes does not exceed any limitation of indebtedness as fixed by law or the amount of 
borrowing permitted by Section 133.10 of the Revised Code. 
 
 Section 12.  The legal services of the law firm of Squire Patton Boggs (US) LLP be and are hereby retained.  
Those legal services shall be in the nature of legal advice and recommendations as to the documents and the 
proceedings in connection with the authorization, sale and issuance of the Notes and rendering at delivery a related 
legal opinion, all as set forth in the form of engagement letter dated as of October 11, 2017, now on file in the office 
of the Treasurer.  In providing those legal services, as an independent contractor and in an attorney-client relationship, 
that firm shall not exercise any administrative discretion on behalf of this Board in the formulation of public policy, 
expenditure of public funds, enforcement of laws, rules and regulations of the State, any county or municipal 
corporation or of the School District, or the execution of public trusts.  For those legal services that firm shall be paid 
just and reasonable compensation and shall be reimbursed for actual out-of-pocket expenses incurred in providing 
those legal services.  The Treasurer is authorized and directed to sign and deliver the engagement letter and to make 
appropriate certification as to the availability of funds for those fees and any reimbursement and to issue an 
appropriate order for their timely payment as written statements are submitted by that firm. 
 
 Section 13.  This Board finds and determines that all formal actions of this Board and any of its committees 
concerning and relating to the adoption of this resolution were taken, and that all deliberations of this Board and of 
any of its committees that resulted in those formal actions were in meetings open to the public, in compliance with the 
law 
 
 Section 14.  This resolution shall be in full force and effect immediately upon its adoption. 

 
Roll call vote: 
Wendy Anderson, aye    Barb Rayburn, aye    Linda Smallwood, aye   Katie Thomas, aye    Ken Klima, aye       
 
Information:  

October 13: No School - NEOEA Day 
October 13: Community Wellness Fair 
October 18: Early Release Day/End Q1/Record Day 
October 19: JES Picture Day 
October 23-27: Spirit Week 
October 25: Early Release Day 
October 25: BOE Work Session/Special Meeting 
October 26: CHS Spirit Parade/Powder Puff Game/Bonfire 
October 27: Kiwanis Fish Fry, 4:30 -7:00 p.m. at CMS 
October 30-November 3: 3rd Grade ELA Testing 
November 1: JES Academic Rallies 
November 1: Early Release Day 
November 7: Election Day 
November 8: BOE Meeting, 6:00 p.m. 
November 9-10: JES PTA Book Fair 
November 9: JES Parent/Teacher Conferences, 4:00-9:00 p.m. 

 
Auburn Career Center: 
 
Mr. Klima reported they are working on the remodeling projects. There is consideration of adding law and 
public safety to the program; five courses over the junior and senior years. 
 
 
 
Adjournment: 
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Mrs. Anderson moved and Mr. Klima seconded a motion to adjourn the meeting. 
 
 Meeting adjourned at 7:50 P.M. 
 
Roll call vote: unanimous yes. 
 
 
 
 
 
 
 
______________________________________   _____________________________________ 
                 Kenneth Klima, President                                             Merry Lou Knuckles, Treasurer 


	Mrs. Anderson moved and Mrs. Thomas seconded the motion to approve the minutes of the September 13, 2017, regular meeting and the September 27, 2017, special/work session meeting.

