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Introduction
Following the Hermitage event, the Calvert Forum organised a half-day workshop to bring together 
speakers from the panel, specially invited guests, and professionals working in the creative industries 
in St Petersburg and Russia. The purpose of the workshop was to create an opportunity to engage in 
a much more detailed and in-depth dialogue on the state of creative industries in Russia, and what 
Berlin’s experience might teach creative professionals working in St Petersburg – both in terms of 
what works, but also what does not. 

This paper summarises the discussion and outputs from the workshop held at Smolny College on 15 
September, 2013. The following document follows the structure of the workshop, giving an overview 
of each session and highlighting the key points raised during each discussion. 

The paper concludes with a brief overview of our immediate plans for the next few months as we aim 
to build on the momentum of the Calvert Forum weekend in St Petersburg and act on some of the 
excellent ideas and suggestions produced by the attendees of the workshop.
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Assessment of Hermitage Event
The first session of the workshop was designed to get an immediate reaction from the group on the 
previous day’s public event at the Hermitage. In addition to getting general feedback on the event, 
the aim was to allow the Calvert 22 Foundation team to identify lessons for future events. 

With the Hermitage event still fresh in everyone’s mind, participants were asked to place a ‘voting 
dot’ on a matrix drawn up with two questions, one on the Y Axis, one on the X Axis. Participants were 
asked to answer the following two questions:

1. How would you rate the overall quality of the event’s discussion and content?
2. How would you rate the level of engagement from the audience?

Responses from the audience to the questions were broadly positive, as the picture in Figure 1 
reports. On the X Axis question on ‘quality of content and discussion’, twelve of seventeen votes 
scored the event’s content positively, and four scored it very positively. No participants scored it 
negatively, but five placed there dot in a ‘good-to-okay’ range. On the Y Axis question, again the 
response was positive, with only one voting dot falling below the half-way point of the positive-
negative scale. 
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With the votes on the matrix, the session moved to a facilitated discussion on why people voted 
where they did. Similar groupings of votes were identified, as well as a couple of outlier votes. 
Questions were put to the group and they were encouraged to be as critical as possible. 

The points that were raised in the discussion, like the voting, were broadly positive. The group agreed 
that the event was very well run and maintained a good energy throughout. The more useful points, 
however, were the suggestions for improvement.

Participants gave the following suggestions for improving future, large-scale public events:

• The acoustics at the back of the venue were not great. It made hearing the speakers difficult at times.

• The translations (may not have been enough translation radios) at times were difficult to understand. 

• On the content, because we didn’t have a Berlin government speaker, the event lacked a bit of 
‘here’s exactly what Berlin did’. It wasn’t as instructional as it could have been.

• Because there were international guests in attendance, we should have had more material produced 
in ‘English’. If you were a non-Russian speaker there was nothing in terms of information or printed 
material.

• The event was a good discussion, but it didn’t produce much that was immediately applicable. 

• The event was too short. It could have used more time for audience questions.

• Perhaps have the workshop before the main event. It might have been useful to bring people 
together for the workshop to build up relationships quickly and create a more clearly defined context 
to hold the main public event. It might have meant that key people attending would have gotten more 
out of the main public event. 

• There was no one from the St Petersburg government in attendance. One participant said this is a 
shame, because they should have heard what was said. 

How would you 
rate the level 
of audience 
engagement?

How would you rate 
the quality of the 
event’s content/
discussion?

Figure 1: Assessment of Hermitage event
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Berlin – SPB
Creative Industries Discussion
Following the assessment of the Hermitage event, the workshop heard a brief presentation from 
Berlin-based creative consultant Robert Eysoldt on Berlin’s development into a global hub for the 
creative industries. 

Robert’s presentation reported the strong growth Berlin’s creative industries have produced over the 
last decade. Figures on the growth of creative industries showed the number of companies, jobs, and 
total revenue increased substantially from 2000 to 2010:

• 20,300 companies (2000)  29,000 companies (2010)
• 190,000 jobs (2000)   218,000 jobs (2011)
• €16 bn turnover (2000)  €24.5 bn turnover (2010)
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Robert’s main points as to how this growth was achieved boiled down to a few simple reasons:

1. An abundance of cheap (and sometimes free) space. Low rents in housing, office/studio space, and 
retail space made the barriers to entry extremely low. Creative industries professionals need cheap, 
flexible space and good coffee (partly serious, partly a joke). Berlin was able to provide both of these 
things.

2. This also translated into the overall cost of living in Berlin, which has been comparatively low 
to other major Western capitals. Berlin’s cheap cost of living naturally attracted artists and other 
creatives.

3. Good fundamentals, including transport, infrastructure, functioning public services, sound 
regulations, and even IP laws. The city has had a tough time since reunification, but it had a strong 
foundation and it functions well as a city.

4. A sense of freedom and no limitations. People were encouraged to do whatever they wanted, it fit 
the culture. Berlin is up for anything.

5. Berlin’s creative industries built well functioning networks to communicate, share, and collaborate. 
The city government made a helpful intervention in 2006 when it agreed to fund a network, Create 
Berlin, to facilitate the further development of Berlin’s design industry. 

On the whole, Robert’s take in terms of the government’s involvement was that it was limited. They 
established a good eco-system for creative professionals, but then let them get on with it. 

Discussion
Following Robert’s presentation, several members of St Petersburg’s creative industries community 
told the group about their own projects and experiences. This part of the workshop was the most 
discursive and the participants helped illuminate a number of issues and challenges they face. 

The first short presentation from Oleg Akbarov, a St Petersburg-based menswear designer, told the 
group about his company Circle of Unity, his ambitions and the general climate of creative industries 
in Saint Petersburg. Akbarov while explaining there is a growing number of creative professionals in 
the city, and a great deal of enthusiasm amongst them, he raised a number of challenges they face. 
These can be divided into internal and external. 

The internal challenges, which creative professionals have more control over, include a lack of 
business-related skills. Converting creative outputs into commercial success requires a level of 
business experience, know-how, and skills that are currently lacking from the creative industries 
community in St Petersburg – particularly among young professionals. One idea to address this skills 
gap was mentoring programmes or new educational opportunities, (perhaps with assistance from 
Smolny). 

The external challenges identified by Akbarov included high rates of tax on SMEs, lack of finance 
and investment, expensive work and retail space, and a dis-interested city government. Akbarov said 
there has been no interest or interaction with the city government at all in creative industries. There 
were a few ideas suggested on how this might be addressed, including forming a new committee to 
coordinate the interests and advocacy efforts of the creative industries. 
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Marina Gisich, a successful St Petesrbug-based gallerist, spoke about the process of developing 
her own business and the methods she has adopted to make a financially challenging endeavour 
economically viable. Marina’s gallery specialises in contemporary art, which is still at an early stage 
of development in Saint Petesrburg – there is not much of a market for it yet. In order to maintain her 
space and keep the business turning over she has used several specific tactics. First, for the gallery 
itself, Marina described her tiered approach to customers – the gallery space is divided into beginner, 
intermediate, and very serious VIP levels. Second, she talked about the importance of developing a 
side-line business that can be profitable, capable of subsidising the main enterprise. For Marina, this 
is an interior decorating service, which is more profitable than the gallery.  

During the discussion, members of the creative industries community raised a series of other issues 
that they find challenging . One of the issues is the lack of places teaching or mentoring on the use 
of business skills and know-how. As the creative industries are quite young in St Petersburg, many 
people trying to create businesses don’t know how to execute some of the most important functions 
of running an enterprise. The prevailing questions was ‘How do we translate creative ideas into 
commercial success?’

The issue of government was raised a number of times and in different contexts. The consensus, 
however, was that government has no interest in helping small businesses or engaging with the 
creative industries. Related to this problem is the lack of a concentrated, organised single voice for 
the creative industries. Olga Polyakova and Roman Krasilnikov from the Chetvert (Quarter) project 
talked about the growing number of spaces, networks and enthusiasm in the creative industries, but 
at the same time there is a lack of coordination and collaboration among them. 
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What are the issues we are facing?
The open discussion part of the workshop was very helpful to discuss a number of issues in a free-
form way. The third session of the workshop brought some structure back to the discussion, as we 
asked the participants to explore — in more specific terms — the challenges they face. 

To do this, we asked participants “What are the key issues that are affecting Creative and Cultural 
Industries that you most want address?” We asked participants to generate as many answers as they 
could to this question individually, writing their answer on small cards. They were then asked to 
discuss their answers with the person sitting next to them and choose the best three ideas between 
the two of them. 

Cards were then collected by the Calvert team. We then placed these cards on a large ‘pin-point’ 
sheet, grouping them into clusters of similar ideas in real time. The clustering exercise generated the 
following clusters, with titles given by the group:

• Skills      • Lack of Artists
• No Second Chance for Start-Uppers • Obsession with Big Culture Brands (e.g. Hermitage)
• Lack of Marketing and Comms Skills • Risk Aversion
• Government     • Networks
• Money     • Space (work, retail, exhibition, etc.)
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With Clusters formed and labelled, we then asked participants to vote on the most important issues 
the would like addressed. Given three voting dots each, the results of the group’s voting was as 
follows:

For the Calvert team, we felt the votes produced an accurate reflection of the discussion. The issue 
of ‘Networks’ included cards that described ‘a lack of networks’, ‘needing more partnership’, ‘lack 
of collaboration’, ‘closed community for newcomers’, ‘lack of virtual and physical meeting space’. 
Essentially, participants identified a real lack of collaboration, and a lack of organisations/institutions/
spaces that facilitate collaboration in the creative industries. 

The ‘Government’ cluster included cards that described ‘no legal protection for tenants, ‘restrictions 
on international collaboration’, ‘lack of transport’, ‘ Taxes’, ‘Laws’, ‘bad international reputation’, ‘lack 
of support’. The local government obviously has a number of shortcomings in the eyes of the creative 
industries community, and there was a feeling of frustration that they do not have anyone to make 
there case, or even anyone willing to listen in the local government. 

On ‘Space’ participants mentioned lack of work space, retail space, expensive real estate, and the 
overall ‘environment’. 

Tied with ‘Space’ was the issue of ‘Skills’. In identifying problems in this cluster, participants 
described ‘lack of qualified managers’, lack of ‘business education for creative industries’, ‘how to 
create a support structure’. 

In fifth place, was ‘Marketing and Communications’. Participants posted cards that said, creative 
industry ‘organisations are bad at working with the media’. That ‘Publicity and marketing’ are 
a problem. One participant wrote ‘Who are the lobbyists?’ referring to the lack of voice CCI 
organisations have when dealing with government. 

After ‘Marketing and Communications’, there was a large drop off in votes, with ‘Money’ receiving six 
votes. We found it interesting that money was as far down on the list. Perhaps encouraging too. There 
were several participants who insisted that if you have a good idea, money will find it, so while it may 
be a challenge, it is not the most pressing barrier facing Russia’s creative industries.  

Networks (17 votes)

Government (15 votes)
Skills (12 votes)

Space (12 votes)

Marketing and communications  (10 votes)

Money  (6 votes)
Lack of artists  (1 vote)
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Figure 2: Challenges facing creative industries

After the voting was completed and tallied, the group was asked if the final output, shown in Figure 
2 on the left, was an accurate reflection of their feelings. The consensus was that it did reflect the 
context in which they operate and the challenges they face.  The brief reflection discussion led the 
session into a transition into how the Calvert Forum might help the creative industries community 
going forward.
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How can the Calvert Forum help?
With the challenges facing the creative industries identified and prioritised in terms of severity, 
colleagues from The Faculty of Liberal Arts and Sciences (Smolny College) made a brief intervention 
and raised the possibility of Smolny helping to create a space and offer support to help solve a 
number of the issues identified. The most significant help could come in the form of a place to 
coordinate and link up the various networks.

To capitalise on the positive momentum of the discussion, the workshop’s final session focused on 
how Calvert Forum – working with Smolny – could help the creative industries in Saint Petersburg. 
We asked participants, what are some practical things we could do that would be most helpful to the 
further development of the CCIs in the city?

Participants were asked to generate as many ideas as they could using note cards again. Rather than 
dicuss in small groups, particpants were asked to pick their best idea, and then share with the whole 
group. Each participant then gave their card to the facilitator and explained their idea to the group.  
Each idea was then placed on the board, as shown in Figure 3.

11CALV ERT FORUM  — Workshop summary



The ideas produced by the group corresponded well to the challenges identified in the pervious 
session. The ideas can be roughly grouped into four categories:

The most common type of suggestion dealt with building skills and capabilities in the creative 
industries community. These suggestions ranged from running courses and workshops on practical 
business skills, to offering on-going advice and mentorship to new creative industries. 

The second most common type of response pertained to suggestions around building a form of 
representation for the CCI community, either in dealing with local government, or even external 
marketing help. Related to those types of suggestions was a desire to have a locally-based 
organisation that could help in coordinating the various emerging creative industries networks that 
are beginning to take shape in St Petersburg. 

During the session, participants generated a number of suggestions that were not shared with the 
group, but were collected by the Calvert team. There were 32 cards collected, which also roughly 
followed the categories above. There was one additional category, with several cards recommending 
‘a window to the world’, and ‘good research on international best practice’.

Skills/Capability Building Delivering Locally

Network Coordination Representing the CI Community
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What does it mean for the Calvert Forum?
Perhaps the most striking conclusion from the workshop was not the frustration at the barriers 
hindering the further development of St Petersburg’s creative industries, but the energy, enthusiasm, 
and optimism of the CCI community. There was a recognition that there are very real and daunting 
challenges to the many small and medium sized creative enterprises that are just starting or have 
recently formed. However, the Calvert team left the workshop with a real sense of the potential of St 
Petersburg’s creative economy.

For the Calvert Forum, the outputs of the workshop were extremely encouraging and the day changed 
our own thinking about how we proceed in the months ahead.

Establishing a Presence
The outputs generated by the discussions during the workshop have given the Calvert team a great 
deal of inspiration and ideas as to how we take the project forward. The insights on the various 
problems facing St Petersburg’s creative and cultural industries, as well as the group’s ideas on how 
Calvert Forum could help the creative industries community, have led us to the following conclusions 
about how we carry the project forward:
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1. The Calvert Forum, working with Smolny, needs to establish a presence in St Petersburg to work 
collaboratively with the community, help on coordination and collaboration, and on lobby on behalf 
of the city’s CCIs 

2. The Calvert Forum should aim to organise and drive a St Petersburg based project – something that 
can showcase a particular creative industry in the city. Not a seminar or lecture, but a proper event. 

3. Mentoring / Skills / Courses – setting a plan for education

4. Applicable research, bringing international best practice to light

5. Creating opportunities for international collaboration, through network building, events, and 
international marketing/branding

We see the implementation of these five strands of work happening simultaneously. The Calvert 
Forum has already begun the process of scoping and planning for a St Petersburg presence. We are 
currently exploring how this organisation might be structured, funded, as well as the logistics of 
working in partnership with Smolny. Additionally, we are planning our second St Petersburg event in 
early December, looking specifically at the role of higher education in preparing young professionals 
for careers in the creative and cultural industries. 

While working towards establishing a St Petersburg base, we are finalising our research and events 
programme. Taking on board the points raised in the workshop, we will ensure our research agenda 
is focused on providing practical solutions to the most relevant challenges, as well as illustrating 
examples of international best practice.  

We would like to say thank you once again to all the participants who joined us for the workshop. 
Your inputs and insights were extremely helpful and enlightening for the Calvert Forum team. We 
look forward to working and collaborating with you in the months and years ahead. 

If you have any feedback or any additional thoughts you would like share, please contact us directly 
through either Jonathan McClory (jcm@calvert22.org) or Igor Zinatulin (igor@calvert22.org)  
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