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INTRODUCTION

The Calvert Forum was established in 2013 as a research and learning 
collaboration between the London-based Calvert 22 Foundation and St 
Petersburg State University Faculty of Liberal Arts and Sciences (Smolny 
College). The Calvert Forum operates as a think tank, a digital platform 
for the exchange of ideas, a public forum for international events, and 
a capability-building organisation for practicing and aspiring creative 
professionals. 

Through its research and events, the Forum aims to explore the impact 
of creative industries on economic, social and urban development, and 
generate new ideas to help unlock the creative potential of Russian 
and Eastern European cities. In addition to exploring the effect creative 
industries have on people, places, and economic growth, the Calvert 
Forum will lead research into the various factors that contribute to the 
successful development of a dynamic creative economy. 

The Calvert Forum is designed to serve as a resource for creative 
professionals, particularly in Russia. Through various projects and 
events, the Forum works to build international links between students, 
professionals, institutions and city governments. In addition to building 
person-to-person international networks, the Calvert Forum works to 
provide learning opportunities for young professionals and students, 
helping creative entrepreneurs realise their ideas and ambitions. 

While the Calvert Forum is still in the early phase of its own 
development, the next twelve months will see the organisation ramp 
up its activity, producing several original research reports, continuing to 
host public events throughout Russia, deliver a new programme of short 
courses for creative professionals and run two large-scale, international 



conferences. The Forum’s research and learning programme will be 
designed to provide professionals, institutions, and policy makers with 
key lessons derived from global best practice and help creative industries 
thrive. The ultimate aim of the Calvert Forum is to develop   
and disseminate innovative solutions to the challenges faced by the 
creative industries community and their stakeholders.

With that goal in mind, the Calvert Forum hosted its second major 
international conference in June 2014 in Voronezh. Linking the regional 
capital of Voronezh with the northern English city of Manchester, the 
conference explored the experience of Manchester’s creative industries 
over the last twenty years, the lessons this experience holds for Voronezh 
and the current challenges and opportunities that exist for the creative 
community in the city.

This document provides a summary of the public conference held at 
the Spartak Cinema in Voronezh, as well as a brief overview of the issues 
raised during the Calvert Forum’s preliminary research into the creative 
and cultural industries of Voronezh and Manchester. In addition to 
covering the main issues discussed during the course of the conference, 
this paper concludes with a set of carefully considered recommendations 
for how Voronezh could help its community of creative professionals and 
realise the growth potential of its creative and cultural industries.
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WHY RUN A CREATIVE INDUSTRIES
EVENT IN VORONEZH?

The Calvert Forum’s overarching mission is to 
support the development of creative industries 
in cities throughout Russia. When the Forum 
launched in September 2013, Voronezh was a 
city that was of immediate interest. Voronezh 
has an emerging, vibrant cultural scene, which 
gives a sense of energy and dynamism to 
the city and reveals its potential for future 
development. The Forum wanted to leverage 
this momentum, and provide the city’s creative 
professionals, business leaders, media, cultural 
institutions and local policy makers with ideas 
to capitalise on this momentum and generate 
real economic growth through creative 
innovation. 

The Calvert Forum sees the potential of 
creative industries throughout Russia. It is 
not a phenomenon unique to Moscow and 
St Petersburg, but a great resource to be 
developed in all regions and cities. The Forum 
saw Voronezh as a perfect case study and a 

potential beacon for other regional cities in 
Russia. Because of its potential, the Forum felt 
that an open discussion on the subject could 
provide useful ideas that, if put into practice, 
could lift Voronezh’s creative industries, which 
would give a boost to the city’s economy as  
a whole. 

By design, the Calvert Forum takes an 
international approach to addressing the 
challenges of developing creative industries. 
The Forum’s research explores global best 
practice, looking at cities that have performed 
well in developing their creative and cultural 
industries and identifying how those cities 
have managed to succeed. By highlighting 
the experience of Manchester’s creative 
economy over the last several decades, the 
Forum’s conference aimed to provide ideas and 
inspiration for practical ways that Voronezh 
could work to boost the development of its own 
creative industries in the years ahead.
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WHY COMPARE 
MANCHESTER AND VORONEZH?

At first glance, the similarities between 
Manchester and Voronezh might seem few and 
far between. However, the two cities share a 
number of important similarities that make their 
experiences comparable and the opportunities 
for mutual learning manifold. While both cities 
are overshadowed — at least to some degree — 
by their respective national capitals, Voronezh 
and Manchester serve as important hubs in their 
region and each has carved out a unique and 
well-defined identity that corresponds to their 
regional primacy. As a result, both cities have 
developed a self-confident disposition that has 
seen them adopt an ambitious attitude. 

Both cities have had to address the 
challenges of responding to a post-industrial 
future. Manchester’s experience with this 
challenge is certainly more pronounced than 
that of Voronezh’s. As the first city in the 
world to industrialise, Manchester was built 
on the power of mechanised production, but 

has subsequently experienced the pain of its 
decline. As a result, Manchester has arguably 
been working over a longer period of time to 
reverse the effects of de-industrialisation that 
began in the mid-20th century. 

While at different stages of their 
development, the creative industries of both 
Voronezh and Manchester benefit from a strong 
cultural scene. Without Manchester’s cultural 
infrastructure, much of its redevelopment 
would have been impossible. The Leadership 
in Manchester City Council — both on the 
official and political sides — took a very 
progressive approach towards the development 
of Manchester’s cultural assets and its creative 
industries. The City Council understood the 
value of investing in cultural infrastructure and 
supporting their efforts. Manchester’s music, 
theatre, media and nightlife have all played a  
role in contributing to the city’s economy, as 
well as attracting talent and investment in wider 
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creative industries. 
Much like Manchester — though perhaps 

Manchester ten to fifteen years ago — 
Voronezh is in the initial stages of a culture-led 
development of its creative industries. The 
emergence of grassroots cultural organisations 
and creative businesses has picked up in the 
last few years. Organisations like Downtown.ru 
and the opening of the HLAM Contemporary 
Art Gallery reflect a groundswell of creative 
ambition finding expression in new projects and 
spaces. This grassroots growth is complemented 
by major developments at the institutional level 
— namely the refurbishment and redevelopment 
of the Voronezh State Academy of Arts under 
new director Eduard Boyakov. 

The strong cultural credentials that powered 
the growth of Manchester’s creative industries 
seem to be gathering pace in Voronezh. 
An important asset that helps sustain 
culture — a large student population — is 
another feature the two cities share. Both 
Voronezh and Manchester serve as seats 
of higher learning and education for their 
respective regions. Manchester boasts five 
well-regarded universities, while Voronezh 
has seven. Greater Manchester is home to 
roughly 100,000 students, while Voronezh 
has approximately 125,000. Universities can 
provide potential collaboration, funding and 
expertise to support cultural endeavours, 
while savvy students are both a lucrative 
market and a talent pool for creative 
industries. 

Another significant similarity between both 
cities is their thriving festival scene — for 
Manchester it is the Manchester International 
Festival, while Voronezh hosts the annual 
Platonov Festival. Both have proved to be 
successful in drawing visitors to the city and 
have played a significant role in raising the 
profile of their respective cities. That these 
festival continue to run successfully after 
recently being established illustrates the strong 
cultural foundation Manchester and Voronezh 
enjoy. 

While it would be a struggle to argue that 
Voronezh and Manchester are perfectly-paired 
twin cities, they share a great deal in common, 
as discussed above. The overriding similarity is 
the role culture has played (and continues to 
play) in developing creative industries for both 

cities. We would stress that while much has 
happened in Manchester, Voronezh is still in 
an early stage of development. But this makes 
learning from Manchester’s experience all the 
more relevant, as Voronezh can look to emulate 
the actions and initiatives that worked, while 
avoiding the mistakes that slowed progress. 

Several months before the conference in 
Voronezh, the Calvert Forum conducted field 
research and carried out a series of interviews 
with creative professionals, cultural leaders and 
city government officials in Manchester. While 
the Forum did not run enough interviews to get 
a fully-representative sample of all Manchester’s 
creative industries and stakeholders, a set of 
recurring themes from interviews led us to 
draw an initial set of lessons from Manchester’s 
experience: 

1.  Manchester’s creative industries  
benefited from effective political 
leadership

The leader of Manchester City Council, Sir 
Richard Leese, and the Chief Executive, Sir 
Howard Bernstein, have a very good working 
relationship. Having worked together for 
a    long time, they have taken a progressive, 
long-term outlook that shape’s Manchester 
City Council’s policies. The city’s senior leaders 
recognised the value in supporting culture, 
seeing the link between Manchester’s cultural 
infrastructure and the wider economy. In 
particular, the City Council understands that a 
thriving cultural scene allows Manchester to 
better attract tourists, businesses and talented 
people. 
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2.  Manchester’s  redevelopment was 
culture-led 

From the grim scene of the 1980s, a world-class 
music scene arose in addition to a strong theatre 
community, and the presence of regional TV/
Film industries in Manchester helped to lift 
the city out of its post-industrial decline. The 
music and nightlife in the city centre attracted 
other creative professionals — mainly designers 
and early adopters of technology, particularly 
website and front-end design. In fact, 
Manchester has emerged as the UK’s second 
most important city for technology and digital 
startups.

3.  Manchester adopted a 
resolute ‘can-do’ attitude

Partly down to the effective political leadership, 
Manchester has a very energetic and positive 
disposition. The Calvert Forum was told that 
Mancunians look at big challenges and think 
‘Yeah, we can do that’, rather than shy away 
from big projects. Manchester submitted an 
unsuccessful bid to host the Olympics in 
2000, but soon after won the right to host the 
Commonwealth Games in 2002. The legacy 
of the games was seen as important and was 
well-managed. The City Council maintained a 
dedicated ‘major events team’ after the games 
to develop new pillar events or festivals that 
could carry the legacy of the Commonwealth 
Games. This legacy would ultimate establish the 
serviceable infrastructure.

4.  Serviceable infrastructure —  
physical and cultural

The infrastructure would not finish top of 
European league tables, but it is decent. There 
is a good tram system and plenty of buses. A 
rail link to Manchester International Airport 
keeps the city connected internationally, 
and London is only 2 hours away by train. 
Significant investment went into improving 

the infrastructure in the run up to the 
Commonwealth Games, which has served the 
city well. Cultural infrastructure is impressive, 
with an outsized number of music venues, 
theatres and landmark institutions. 

5.  Cheap space 

Because much of the city centre was 
hollowed out as both industry and people left, 
Manchester has a great deal of cheap space — 
like Berlin in many ways. Space is beginning 
to increase in cost, but it remains significantly 
cheaper than London. Converted factories and 
warehouses make for affordable working and 
studio space for creative industries.

6. Universities 

Manchester benefits from hosting five large and 
well-regarded higher education institutions in 
and immediately around the city. Manchester  
University, Manchester Metropolitan University, 
the University of Salford, the University of 
Bolton and University Centre Oldham are 
either in or less than a 30 minute drive from 
Manchester city centre. There are 100,000 
students living in Manchester, which gives it 
a youthful energy and a big market for culture 
— particularly music. The universities keep the 
city supplied with ideas, research and talent. 
Manchester tends to hold onto a relatively high 
percentage of its graduating students.

The question for Voronezh’s creative 
community, business leaders and policy makers 
is whether they can leverage the emerging 
momentum of the city’s cultural scene into 
a viable creative economy. Manchester has 
managed to do this successfully and Voronezh 
certainly has the raw materials to make similar 
progress.
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A VIEW FROM THE COMMUNITY: 
THE CURRENT STATE OF CREATIVE 

INDUSTRIES IN VORONEZH

Before organising our Voronezh conference, 
we made an initial visit to the city, interviewing a 
number of local creative professionals. We felt 
it important to run an initial analysis to identify 
the city’s main advantages and disadvantages 
experienced by Voronezh’s creative 
professionals. We asked interviewees about the 
positive aspects of the city's creative sector as 
well as the most interesting creative industries 
projects currently underway. We also explored 
the barriers facing the community, which inhibit 
the further development of Voronezh’s creative 
economy.

Located in the south-west of Russia, 
Voronezh serves as the undisputed regional hub 
of the “Black Soil Region” as it is known. Owing 
to its location and transport links, Voronezh is 
much more accessible than Moscow for people 

in the region. While far enough away from 
Moscow to avoid the worst effects of ‘brain 
drain’, Voronezh is close enough to benefit from 
the capital’s great influence on spheres such as 
art, culture and education. According to official 
statistics, there are more than 120,000 students 
in the city.

It is said that the new age of creative 
industries in Voronezh started four years ago 
when Alexei Gordeyev became the governor. 
Lots of new projects were initiated, including 
the well-known regional Platonov Theatre 
Festival and architecture festivals Archidrom 
and Urbanaftica. These festivals act as platforms 
where young professionals can present their 
ideas and plans concerning the development of 
the city. They serve as important focal points 
on the cultural calendar, bringing like-minded  

EVENT PICTURE
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people together and boosting Voronezh’s 
creative credentials.

Some young professionals also started their 
own projects in the creative sector. These 
include Voronezh Centre of Contemporary Art, 
Art Gallery Khlam, creative agency Manufacture 
and online newspaper Downtown.ru. These 
are only a few examples of such successful and 
influential projects in the city today, but they 
represent the undeniable creative momentum 
present in Voronezh.

Large businesses in the city have also shown 
an interest in the development of creative 
industries. A year ago the company Angstrem 
Group built a shopping centre with a large 
bookstore, which now attracts thousands of 
people monthly. Inspired by this success, 
other businesses have started investing in the 
construction of new shopping centres around 
the city — some of which incorporate artistic 
and creative elements in their plans.

Despite the regional government’s stated 
support for new creative projects, this positive 
sentiment has yet to manifest itself through 
new programmes or policies to boost creative 
industry growth. According to the local 
professionals we interviewed, local government 
support is more verbal than material. Moreover, 
interviewees expressed a strong feeling that 
the highest authorities of the city understand 
the importance of creative industries, whereas 
the lower ranking officials that deal with 
implementation either do not share the same 

ideas or simply do not know how to translate 
support for creative industries into effective 
policies.

On a practical level, our interviews revealed 
that most creative professionals operating 
in Voronezh lack personal contacts with 
government officials. But even if those contacts 
were strong, we got a sense that many creative 
professionals have not yet developed a clear 
agenda or set of ideas themselves that outlines 
the support they feel the sector needs to 
provide. The issue of insufficient contacts 
extends to the private sector as well. Only a 
small number of creative professionals are 
capable of generating useful contacts with 
the wider business community to obtain 
financing for projects and new ventures. 
Existing examples of business support tend 
to involve larger companies, rather than small 
and medium sized enterprises. To encourage 
engagement with SMEs, some remedial 

measures are needed. 
A greater awareness 
among companies of the 
opportunities in creative 
industries could help 
raise investment and the 
number of ventures in 
creative industries.

Said directly, the 
primary challenge facing 
the creative sector in 
Voronezh is the lack of a 
well-connected, sector-
spanning network that 
would be self-reinforcing 
in developing the city’s 
creative economy. 
Businesses, government 
officials and creative 

professionals lack the required connections 
with each other and thus miss opportunism to 
cooperate across mutually-beneficial projects. 
Without a single organising body or council 
for creative industries, there is no coordination 
and little communication between creative 
professionals, local policy makers and private 
sources of finance.

However, it should be noted that a lack of 
connections and coordination across sectors are 
not the only problems facing creative industries 
in Voronezh. There are internal issues facing 
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the creative industries community that also 
need to be resolved — indeed the creative 
sector itself is often divided and fragmented. 
Some interviewees told us that they are not 
enthusiastic about the idea of sharing their 
experience or starting common projects with 
other creative professionals in the city. We 
found an uncomfortable culture of zero-sum 
thinking towards projects and ventures in the 
creative sector.

Another issue is the lack of practical 
education geared towards creative 
entrepreneurship. Many interviewees told us 
that there is no shortage of good ideas, but 
people lack the knowledge and experience 
required to translate these ideas into viable 
commercial enterprises. In other words, creative 
entrepreneurs face a paradox: on the one hand, 
they have a strong desire to launch creative 
entrepreneurial ventures, but they lack the 
commercial skills that would allow them the 
best possible chance to realise their ambitions.

Finally, creative industries face the challenge 
of sparking greater interest from the general 

public in Voronezh. While there is certainly 
a groundswell of creative projects and 
ambitious entrepreneurs in the city, there is 
a significant question mark over the current 
level of enthusiasm from the general public. 
The question is whether there is an adequate 
market that will consume the creative and 
cultural outputs produced by local creative 
industries. According to some interviewees, 
the vast majority of people in Voronezh do 
not visit galleries and museums, and many 
lack the disposable income to visit an art café. 
Additionally, there are also traditionalists 
in Voronezh who would simply reject 
contemporary culture in all its manifestations. 
Ultimately, this points to a problem of demand: 
are the denizens of Voronezh interested in 
creative industries? If not, what would it take to 
generate wider interest and grow the market for 
Voronezh’s creative economy?

This is the question Voronezh’s creative 
professionals need to answer.
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The Calvert Forum Voronezh conference was 
structured into five sessions. An opening and closing 
plenary session bookended three issue-specific panel 
discussions, each moderated by a partner organisation. 
While capturing the various discussions and points 
raised during the conference in their entirety is not 
practical, this section gives a brief overview.

OPENING 
PLENARY SESSION

After a welcome from Calvert 22 Foundation 
Founder and Director, Nonna Materkova; a 
video address from former Russian Finance 
Minister Alexei Kudrin; and brief opening 
remarks from Voronezh Governor Alexei 
Gordeyev, the conference began with a plenary 
session designed to explore the development 
of Manchester’s creative industries over the 
last twenty years. The session started with a 
set of presentations from the conference’s 
four international guest speakers, all of whom 
have worked in and with Manchester’s creative 

EXPLORING THE ISSUES

industries. 
David Slack, actor and founder of 

Manchester’s 24:7 Theatre Festival, gave the 
first presentation, covering a short history 
of Manchester. In just 100 years it grew from 
being a small market town in the north-west 
of England to become the most important 
industrial city in the world. First, in the 18th 
and 19th centuries it was the textile industry 
that powered the city’s exponential growth. 
Following a sharp decline over the 20th century, 
it was the music — and to an extent television — 
industry that helped arrest and reverse the city’s 
decline.

Creative industries consultant Lynne 
McCadden spoke of Manchester’s development 
as a media city made possible by the 
establishment when BBC and ITV established 
regional operations there. She emphasised that 
the development of creative cities is an organic 
process and is controlled by the community — 
government can help, but it cannot ‘own’ the 
process. Based on Manchester’s experience 
McCadden specified characteristic features 
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of media-cities: close connection to talent 
development and universities, good transport 
links to larger urban areas, use of space and 
commitment to the development of smaller 
commercial businesses.

Following McCadden’s presentation, 
Sara Elderkin, head of cultural economy at 
Manchester City Council, spoke of the changes 
that the city has gone through during recent 
decades. Prior to the establishment of creative 
industries in the late 1990s the students 
represented the major share of the city’s 
population and accommodation prices were 
cheap, which allowed the artists and creatives 
to take space in the city. Local authorities 
supported development of creative industries 
by not impeding its independent growth, 
doing small things to make it 
easier for them. Now the city 
council, in its work with the 
sector, tries to establish ways 
in which creative industries 
can be leveraged to help 
solve the social and economic 
problems in the city.

Head of Creative 
Programming of Manchester 
Camerata orchestra, Samantha 
McShane, focused her 
remarks on the future trends 
of creative industries, which 
are forecasted to grow 
significantly in terms of total 
economic output and number 
of jobs. She illustrated the 
innovative nature of the city’s cultural scene 
with the general approach of the orchestra that 
constantly works on new and unusual projects 
that would contribute to the intercultural 
collaboration and create new possibilities for 
support for its donors.

Two Voronezh-based speakers concluded 
the opening plenary session by giving their 
reflections on the presentations from the 
Manchester guests, and shared the own 
thoughts on the development of creative 
industries in Voronezh. 

Rector of the Voronezh State Academy of 
Arts Eduard Boyakov emphasised the necessity 
of collaboration between the government, 
business, activists and creative 

professionals.  Real changes in the city are 
only possible if the platform uniting different 
stakeholders would emerge.
Elena Ischenko, head of the Department of 
Culture of the city of Voronezh, admitted that it 
is very important to realise that there are other 
cities, similar to Voronezh, that have been able 
to develop a successful creative economy. She 
stated that without development of culture no 
economic breakthroughs are possible and there 
is no way to become the society of tomorrow 
which values individuality. The goal of the 
government in this case is to create all needed 
conditions for productive work and not to 
interrupt it.

 

COMMUNITIES AND 
CREATIVE INDUSTRIES

Following the opening plenary session, 
which outlined the broad themes of the 
conference and explored the experience of 
Manchester’s creative industries, the first of 
three panel discussions was moderated by 
Yegor Korobeynikov, editor-in-chief of online 
magazine Urban-Urban.ru. A summary of the 
main points of the panel discussion are given 
below.

According to Alexei Boloh, editor-in-chief of 
online magazine Downtown.ru, creative industries 
form the image of the city — a theme which has 
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been discussed in Voronezh for a long time. The 
image, in turn, can facilitate the development of 
economy, generate more tourism and even inspire 
improvements in education.

Education in Russia has nothing to do with 
teaching one to think creatively according to 
Svyatoslav Murunov, urbanist and founder of the 
branding company KBR. Murunov argued: “this 
means students don't learn to think critically, 
which means that they can't form their own future. 
By adding openness we can start changing the 
situation in our country.”

As Elena Serebrennikova, co-organiser of 
Urban Fest Izhevsk, said, “young people stream 
to places where there are opportunities for such 
development. In order to come together, people 
need a reason and a place. If they have an idea and 
they start to understand that they are on the same 
wavelength with others, this leads to cooperation 
and discussion of common problems. There 
begins a real synergy.” The graduates should 
have the opportunity to come up with and realise 
their own projects, Bolokhov argues. “It is exactly 
these people who make the new city and who are 
responsible for the way it will be in the future,” he 
said.

McCadden suggested that reaching this goal 
requires a city to develop something unique and 
differentiating. It is necessary from the outset to 
try to ask the following questions: what will the 
project look like in two or three years? What, in 
fact, are we wanting to create? How can we attract 
those institutions that exist around the project?

Murunov underlined one more major problem 
in Russian creative professionals: the lack of 
communication within the creative community. 
Bolokhov mentioned that creative professionals 
in Voronezh are currently working on forming 
an association, which would help unite people, 
allow them to discuss issues, share experience 
and engage in collective problem solving. “In such 
a case, the organisation would be a very strong 
player,” he concluded.

 
BALANCING 
TRADITIONAL AND 
CONTEMPORARY 
CULTURE

The second panel 
discussion session was 
focused on contemporary 
culture as a key driver 
of the development of 
creative industries. A vibrant 
cultural scene is a magnet 
for creative talent and 
an important element of 
local identity, however this 
fundamental prerequisite 
is being questioned by the 
Russian cultural authorities 

who have adopted a new policy aimed at 
the promotion of ‘traditional values and 
established arts’ to the prejudice of cutting-
edge experimental practices. This policy fuels 
confrontation between independent cultural 
organisations and local authorities who have 
been systematically narrowing funding for the 
projects that don't fully comply with the official 
conservative guidelines.

The discussion was moderated by Ekaterina 
Girshina, director of cultural programmes 
at Strelka Insitute of media, design and 
architecture who opened the floor by outlining 
a set of key challenges haunting young artists 
and cultural entrepreneurs in the Russian 
regions. One of the core problems is lack of 
public awareness and therefore recognition of 
contemporary culture as a driving force behind 
the creative economy. How can young artists 
turn local citizens into advocates of change, 
rather than opponents, in this situation?



MANCHESTER SUMMARY NOTE 14VORONEZH

Slack responded to this question by recalling 
his own experience of overcoming personal 
barriers and inevitable financial setbacks in his 
quest to start a brand new artistic career (as 
an actor) after spending more than 20 years in 
design and IT. Despite initial shortcomings, he 
later launched the theatre festival 24:7, which 
immediately became a pillar of Manchester’s 
cultural scene. “You shouldn't compromise 
on your beliefs. Never try to adapt to the 
environment.” Slack added that local cultural 
authorities always prioritise certain arts over 
others and suffer from budget limitations, 
meaning that it's extremely important for young 
creatives to be able to clearly articulate their 
needs and lobby their projects persistently.  

This point was reiterated by Nikolay 
Alekseev, founder and director of the Voronezh 
Centre for Contemporary Arts, who compared 
Voronezh to Leipzig — the city in eastern 
Germany which suffered from steep industrial 
decline and a mass exodus of young creatives 
to more liveable places 
like Berlin or Hamburg. 
However, some talented 
people stayed —  including 
internationally-renowned 
artist Neo Rauch, who 
decided to launch a school 
for artists currently attracting 
hundreds of aspiring painters 
from around the world every 
year. The school sparked a 
new artistic movement which 
helped rebrand Leipzig 
as an important cultural 
destination. Alekseev 
underscored that there 
are no legal or ideological 
constraints for young artists 
from Voronezh to showcase their works at the 
local Centre of Contemporary Art. “Its doors are 
open to everyone.”

Ekow Eshun, creative director of the Calvert 
22 Foundation, stressed the importance of 
debates in a cultural world in which new 
movements and approaches are always met 
with resistance and criticism. “It's not the end 
of the world if there is a disagreement on some 
fundamental principles — such disputes give 
birth to something unusual and completely 
surprising. This is how culture evolves.” One 

such example is the YBA generation (Young 
British Artists) who were initially rejected by 
the arts establishment and were forced to 
exhibit their works in disused warehouses which 
subsequently made London world-famous as a 
capital of ground-breaking art.

Grigory Zaslavsky, member of the Expert 
Advisory Panel at the Ministry of Culture 
noticed that radical cultural changes usually 
happen in places with high transformative 
potential. “You can't grow new movements 
on unprepared soil.” Zaslavsky criticised 
the established practice of 'touring' Russian 
regions and preaching cutting-edge ideas that 
don't resonate with the local community. He 
concluded that cultural transformations should 
be based on local authentic experiences — 
“the genius of the place” — rather than generic 
theories which can create a truly unique 
proposition that would be competitive on an 
international scale.
 

BUILDING COALITIONS FOR A 
CREATIVE FUTURE

The final panel discussion had a particularly 
strong focus on the role of government in 
developing creative industries, and how cross-
sector coalitions can help the development of a 
city’s creative economy.

Elderkin started the discussion by arguing 
that while the public can be struck by the 
diversity of creative and cultural industries, 
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she stressed that creative companies and 
producers of venues for culture must reflect 
the context of the city they inhabit. The same 
holds true for any successful interventions from 
local government. City policy makers must 
understand what resources their city has and 
understand the people and organisations that 
are most imaginative, creative and ambitious. 
By working with supporting projects that have 
developed organically, local government can 
make a positive impact without being onerous.

Boyakov advanced the idea that there are a 
number of factors needed for the successful 
development of creative industries. He argued 
that they are all equally essential and only work 
when combined. Those factors are: support for 
contemporary art; competitive tax regulations, 
educational programmes for the creative 
industries and effective and coherent urban 
planning.

Echoing Boyakov, Anatoly Shmygalev, 
member of the Voronezh regional parliament 
and co-founder of the Voronezh Investment 
Chamber, gave his take on the factors necessary 
for developing creative industries: professionals, 
finance and the environment.

According to Andrey Markov, first deputy 
chief of staff of the governor of the Voronezh 
region, direct investment is not always 
possible, nor is it always the answer. Andrey 
felt that more often than not, creating the right 
environment is more important than distributing 
public funds for private projects. Markov 
also stressed the importance of launching a 
dedicated education and training programme for 
young creative professionals in Voronezh.

What was evident from all of the speakers’ 

remarks was that establishing the factors 
required for a successful creative economy 
requires a range of stakeholders working across 
sectors, from local government, to businesses, 
to educational institutions.

 

CLOSING SESSION

Starting the closing plenary session, 
Alexander Rubtsov, member of the Committee 
for Civic Initiatives, argued that too much 
attention is given to large state-owned 
enterprises and the wealth created by large, 
commodities-based companies, whereas wealth 
generated by small companies and individuals 
through talent, ideas and creativity often gets 
overlooked. Individually, the contribution made 
by small and medium sized enterprises is not 
that obvious. It does not mean that creative 
industries — which are often small and medium 
sized enterprises — are not important, but that 
their role in economy is underestimated.

McCadden underlined the fact that 
Manchester continues to develop its urban 
environment in ways that benefit the city’s 
creative and cultural industries. Secondly, she 
explained that the ability of Manchester to 
attract, maintain and even train young creative 
talent has been crucial to the growth of the 
city’s creative economy. Finally, McCadden 
concluded by emphasising the importance of 
Manchester’s ambitious can-do spirit, which was 
exemplified in the city’s successful hosting of 
the 2002 Commonwealth Games.
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As part of the Forum’s conference in 
Voronezh, attendees and participants were 
asked to complete a short survey. The aim of 
the survey, which was collected at the end of 
the event, was to get an initial assessment of the 
creative and cultural community’s perceptions 
of Voronezh’s creative economy. We recognise 
the survey covered a very small sample size, and 
as they are a ‘self-selecting’ group, the views 
captured by the survey are not representative 
of the city as a whole, but those who either 
work or take an interest in the city’s creative 
and cultural industries. The short survey was 
designed to understand the current state of 
development of Voronezh’s creative industries 
and understand how the Calvert Forum and its 
partners can best assist the future development 
of Voronezh’s creative economy.

For Calvert, the key objectives of the  
survey were to: 

• Understand the perceived level of 
development creative industries have 
reached to date in Voronezh;

• Assess the perceived economic potential 
creative industries hold for Voronezh;

• Identify the key challenges and barriers to 
further development faced by the creative 
industry community in Voronezh;

• Identify potential policy changes, initiatives 
and actions the city’s local government, 
institutions and creative professionals 
could take to support the development of 
Voronezh’s creative industries.

VORONEZH 
AUDIENCE SURVEY
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1.

How would you rate the 
potential of creative industries 

in Voronezh? 

—

0%
No potential

15% A limited 
amount of potential

51% Some potential 
to make an impact on 
Voronezh economy

34% Significant 
potential to become 
a major driver of 
economic growth 

The results of the survey certainly support 
the argument that there is recognition — at least 
among those we surveyed — of the increasing 
importance of creative industries to Voronezh’s 
wider economy. A high percent of the survey 
respondents (85%) felt that the city’s creative 
industries had at least ‘some potential’ to make 

an impact on Voronezh’s economy, while 34% 
felt they have a significant potential to be a 
major driver of growth. In addition to their 
impact on the economy of Voronezh, 94% of 
survey respondents felt that creative industries 
have a positive impact on the overall ‘brand’ or 
reputation of the city.
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2.

To what extent do creative 
industries have a positive impact on 

Voronezh’s brand?

—

6%
No involvement

0%
Negative impact

43%  
Small but still  
positive impact

51%  
Very positive 
impact
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6% 
Completely
under-developed

78% 
In an early
stage of development

13% 
Rapidly
developing

3% 
Beginning
to reach a state
of maturity

3.

How do you rate the development 
of creative industries in Voronezh 

have reached to date? 

—

While the survey results showed a strong 
belief in the potential of creative industries 
among survey respondents, there was also a 
recognition that Voronezh’s creative industries 
are in an early stage of development. We 
felt it important to gauge how conference 

participants perceived the level of development 
of Voronezh’s creative industries. The 
overwhelming consensus was that Voronezh’s 
creative industries are still at ‘an early stage of 
development’, as reported by 78% of survey 
respondents.
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4.

How would you rate the local authority’s 
performance to date in supporting 

Voronezh’s creative industries? 

—

7%  
Harmful and counter 
productive

25%  
No involvement 
and no impact

55% 
Small but still 
positive impact

13%  
Very involved and very 
positive impact

In addition to looking at the overall state of 
creative industries in Voronezh, the survey 
also asked respondents about the relationship 
between government and creative industries. 
The survey reported that the audience had 
mixed views of local government when 
assessing its impact on Voronezh’s creative 
economy. Only 32% of respondents felt that 
local government have either a harmful impact 

or no involvement whatsoever. In terms of 
offering some support for creative industries, 
a majority of 55% of respondents thought that 
local government had a ‘small but positive 
impact’. The results to this question hint at a 
relationship between the creative industries 
community and local government that is mildly 
positive, but could be much more effective 
through a concerted effort from both sides. 
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5.

What actions would be most helpful for further 
development of creative industries in Voronezh?  Choose 

three most significant points.

—
26% Better transport and infrastructure investment

46% New creative programmes in universities

61% More cultural venues

23% More funding for the arts

29% Encourage an atmosphere of tolerance and openness

27% Develop interdisciplinary cooperation

23% Better air links with other Russian and international cities

29% Promotion of creative industries in schools

21% Easier access to government loans for creative businesses

38% Tax incentives for creative industries entrepreneurs

20% Government liaison office for creative industries community

10% Easing of visa restrictions for international talent

7% Improve protections of intellectual property

17% More office for creative entrepreneurs

The final section of the survey asked 
respondents to suggest what policy changes 
or new initiatives would be most helpful to 
the creative industries. Respondents were 
asked to select three options from a range of 
potential measures to help develop Voronezh’s 
creative industries, including options ranging 
from tax incentives for SMEs, to supporting 
an environment of openness and tolerance. 
The table below reports the percentage of 
total respondents who selected each measure. 

The top three supported actions were well-
balanced, and while tax incentives finished third, 
respondents showed money does not trump all. 
The respondents’ survey results called for more 
cultural and creative venues and an increase in 
creative educational programmes in the city’s 
universities. Right behind these suggestions 
were more promotion of creative industries in 
schools and the promotion of a more open and 
tolerant atmosphere in the city. 
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On the day following our public conference, 
the Calvert Forum held a private, half-day 
workshop at the Voronezh book club Petrovsky. 
The workshop brought together practitioners 
from Voronezh’s creative industries, academics, 
experts, cultural institution officials and local 
government policy makers. Participants in 
the workshop included representatives from 
Downtown.ru, interactive agency Manufacture, 
studio Vimotion, art-group Kvadrat, creative 
group BROSCO, Kramskoy museum, the 
travelling delegation from Manchester and 
members of the Calvert 22 Foundation team.

The aim of the workshop was to provide an 
open venue where a frank discussion could 
take place. It was an opportunity for members 
of the Voronezh community to present and 
discuss ongoing projects. The open nature of 
the discussion allowed the visiting experts from 
Manchester to give insights from their own 
experience and provide feedback and ideas 
for the creative professionals of Voronezh. 

During the day’s presentations, discussions 
and workshop exercises, the group identified 
and deliberated over eight major obstacles that 
currently impede the further development of 
creative industries in Voronezh.

1. Employees

Most participants agreed that the problem of a 
lack of professionals in Voronezh is most crucial 
for the city. The number of available educational 
programmes in Voronezh’s universities is 
inadequate. This means that there are no 
academic specialisations for young people 
wanting to pursue a career in creative industries.

2.  Dialogue between the society and  
the government

Much of the discussion during the workshop 
revolved around the poor level of cooperation 
and communication between local government 

VORONEZH 
WORKSHOP SUMMARY
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and creative industries. Those working in the 
creative industries were often unclear as to 
which government departments or officials 
should be contacted to help resolve specific 
issues. It remains far from clear as to how 
creative professionals should approach local 
government when they have a potential 
proposal.

3. Timidity of the creative community

Some members of the workshop felt there 
was a general issue around self-confidence 
among those working in creative industries. 
There is a collective worry that their ideas and 
projects might be misunderstood and heavily 
criticised. Due to their diffidence and tendency 
to question their abilities — not least because 
of the fear of being confronted by a potentially 
hostile public — too many give up on their 
bold ideas and innovative plans before they are 
realised.

4. Lack of a ‘creative industries strategy’

There is no unifying strategy or systemic 
approach to developing the creative economy 
in Voronezh. This keeps the city from realising 
its full potential. Every event has to be thought 
through strategically to provide maximum 
impact. A unifying strategy could help bring 
together city activists, artists, small business 
representatives, restaurant owners, retailers and 
investors to cooperate towards a shared vision 
for a more creative city.

5. Quality of cultural offering

The general level of the cultural development 
in the city has to be taken into consideration. 
Citizens need to be educated to value the 
beautiful, to appreciate aesthetics, to be 
introduced to new trends and understand 
successful case studies from other cities and 
countries. People need to learn to disregard 
their fear of new and experimental and trust 
professionals.

6.  Infrastructure

Voronezh’s physical infrastructure needs 
investment. Better roads, transport, architecture 
and other aspects of the built environment 
would help create a more comfortable 
environment. By making Voronezh a pleasant 
place to live and work, the city would be able to 
attract more talented and creative residents.

7.  External connections

The city needs to adopt a more open disposition 
— looking outside of the region for inspiration 
and ideas. Encouraging openness should help 
further creative development. While examples 
of positive trends in the opening of the city to 
the world exist (like Calvert Forum Voronezh), 
the creative industries of Voronezh are poorly 
connected to the outside world.

 
8.  Internal communications

Another problem that citizens themselves need 
to address is the communication within the 
city. While networking and collaboration are 
crucial for the industry development, all city 
communities are atomised and rarely work to 
support each other.

During two days of Calvert Forum 
Voronezh, it was obvious that there 
is tremendous untapped potential in 
the city’s creative industries. There 
is no government office for the 
creative economy yet, as there is in 
Manchester. But this institution could 
be established if the representatives of 
creative industries can find a common 
voice, start working in collaboration 
and build a community-led 
development strategy. Doing so could 
help creative industries play a major 
role in Voronezh’s eventual transition 
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By looking across the results of the 
conference discussions, the Calvert Forum’s 
initial research on Voronezh and our on-going 
surveys of international best practice, we have 
developed a concise set of recommendations 
that would help support the growth of the 
city’s creative industries. We recognise that 
some of the recommendations below will be 
easier to implement than others. Most of the 
recommendations are low cost by design, and 
those that would have upfront costs would 
likely prove cost neutral or even revenue-
generating in the future. 

Taken together, the recommendations 
below are designed to foster improved 
collaboration between creative industries and 
local government, raise the profile of creative 
industries and ultimately provide practical 
support to boost Voronezh’s creative economy.

 
1.  Strengthen the existing creative 

industries network and improve 
collaboration through a new organisation 
that is led by the creative community, 
but works with government and other 
key institutions.

We were very encouraged to see a serious 
and significant local government presence at 
the Calvert Forum conference in Voronezh. 
While it was evident that there is plenty of 
scope to improve the relationship between 
creative professionals and local government, 
the conference showed there is a mutual desire 
to work together. We recommend capitalising 
on this momentum and establishing a formal 
organisation that would bring together 
Voronezh’s creative industries, representatives 
from local government, universities and cultural 
institutions. 

The creation of such an organisation could 
use Create Berlin as a potential model. While 

RECOMMENDATIONS AND 
CONCLUSION
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not a Manchester-specific recommendation, 
Create Berlin was established as an organisation 
co-funded by Berlin’s city government and 
creative industries to help finance, organise 
and support creative industries companies and 
projects throughout the city. This provided a 
hub to link the various creative professionals 
and companies, helping them organise, 
communicate and collaborate to solve common 
challenges. It also provided a direct link into 
Berlin’s city government and helped raise the 
profile of Berlin as a global creative hub. 

By establishing a platform to bring together 
Voronezh’s creative industries community with 
local government and other key stakeholders, 
collaboration, solving collective problems and 
raising the profile of creative industries will be 
easier. Additionally, the organisation should 
develop a capability-building programme 
focused on business education to support 
creative entrepreneurs.

2.  As a first priority, ‘Create Voronezh’ 
should establish a programme of 
exhibitions and events to raise the public 
profile of the city’s creative and cultural 
industries

One of the goals of the Calvert Forum 
Voronezh event was to help raise the profile of 
the city’s emerging creative industries among 
the government, media and the public. An 

improved public profile will grow the local 
market for Voronezh’s creative and cultural 
industries, and help win support within 
government and the wider community. 

A series of public exhibitions and events that 
showcase the best of Voronezh’s creative and 
cultural industries in an accessible way should 
serve to generate interest, raise profile and 
boost wider interest in the city as a creative hub 
— all of which should have positive economic 
effects on the city.

3.  The Voronezh city government should 
establish a dedicated team to develop 
the area’s creative economy

Manchester’s City Council helped facilitate 
the development of its creative industries by 
recognising their importance and the value 
they generate to the wider economy. As such, 
there is a small, but dedicated, team within the 
city’s government responsible for creative and 

cultural industries. 
While government will never 

be able to solve all of the 
challenges faced by Voronezh’s 
creative professionals, a 
dedicated policy team that 
serves as a direct point of 
contact and internal advocate 
for creative industries in the 
city administration could 
provide valuable support to 
the community. If staffed 
appropriately and given the 
right targets and ‘levers’, a 
relatively small internal reform 
in Voronezh’s city government 
could have an outsized positive 
impact on the regional economy.

4.  Voronezh’s city and regional  
governments should work to provide 
subsidised space for creative businesses 
and related small and medium sized 
enterprises

As creative industries account for an 
increasing proportion of economic output 
in most advanced cities, a shift in models of 
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working is reshaping the market for commercial 
real estate. The vast majority of creative 
companies are small and medium sized 
enterprises, often employing fewer than ten 
people. These companies are small, dynamic 
and often newly formed. They require flexible 
space that offers more than a desk and phone. 

Securing — and keeping — flexible creative 
work and retail space can be challenging in any 
city. Local government should work with private 
businesses, institutions, creative professionals 
and financiers to find creative solutions to the 
perpetual problem of providing early-stage 
entrepreneurs with functional, flexible and 
attractive space.

5.  If there is sufficient budget and fiscal 
authority, Voronezh’s regional and/
or city government should establish a 
combination of micro-loans, project 
grants and tax incentives for creative and 
small businesses, possibly through the 
use of an enterprise zone scheme  

We recognise that finding public funds 
to support creative industries may be more 
challenging than the low cost recommendations 
above; however, a targeted programme 
of incentives could pay for itself through 
subsequent economic growth and increased 
total tax revenues. 

Moreover, financial incentives, targeted 
locally, could serve to attract new businesses, 
investment and creative talent from beyond 
Voronezh’s traditional area of influence. By 
catering to creative entrepreneurs with a more 
financially competitive offer than other cities, 
Voronezh could establish itself as the city to 
build a successful creative business.
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While we recognise there is no ‘silver bullet’ solution to growing a 
city’s creative industries, we feel the aforementioned recommendations 
would have a positive impact on Voronezh’s creative economy. Every city 
is different, and no one town has a formula for success that is perfectly 
transferable to all others. However, as Manchester has shown, a strong 
sense of civic self-belief, a supportive local government and a vibrant 
cultural scene provide a fertile environment for creative industries. 

Manchester’s journey as a city that embodied post-industrial decline 
to a creative and cultural hub for northern England has not been easy 
or perfect. Nor has it solved all economic and social problems. But the 
progress that the city has made from its nadir during the 1980s to present 
day is impressive and worthy of further study. 

Ultimately, the success of Voronezh’s creative industries will be down to 
the community and professionals that underpin it. For our part, the Calvert 
Forum organised the Voronezh conference because of the potential we 
saw in the city and its creative community. We will continue to watch 
Voronezh with interest and where and whenever possible work to help 
and support the city realise its creative potential.

FINAL THOUGHTS


