
Colorado Assisted Living Association, (800) 866-3142, info@cala-co.org

Colorado Assisted 
Living Association

June 2009
Volume 1 Issue 1

INSIDE THIS ISSUE
1 Message From the   
 President

2 CALA News

3 My Staff is Driving Me  
 Crazy

5 Keepin it Light

6 Mental Health

7 Membership Form

Message From the President
–by Brent Basham, President

Dear Industry Members,
Are you hungry? Ok, maybe you have been watching the Food Network 
too much lately.  
Many times when I speak with other assisted living administrators, they 
express a hunger to fi nd someone just like them. The exchange of infor-
mation usually comes fast. No matter how brief, the conversation more 
often than not includes the phrases,  “”Do you have any vacancies?” 
“What’s going on?” “What do you think of the new fi rst aid regulation?” 
“How was your last survey?” “How is your staff turnover?”  “How can we 
fi ght this bad idea?”  “It is so good to see you!” “Nobody else understands 
what I do for a living.”
Then they usually tell me, “We need to get together.” And I reply “We 
do get together!”
The Colorado Assisted Living Association is the best, most effective 
way for us to network, gain knowledge and compare notes.  Although 
the number of homes in the state keeps growing every day, we are still 
a small industry. When you are small, it helps to have friends in high 
places. For me and my residence, CALA is my best friend.
This is an exciting and important time for assisted living residences in 
Colorado. It is a time of many changes, challenges and ideas.  Many of 
you have contacted us asking for guidance, answers, advocacy, and a 
listening ear.  
Here is a small list of some of those changes and challenges facing our 
industry:

New health department regulations
New Medicaid regulations
The threat of closure for many homes who serve the mentally ill
The economic downturn
Possible Medicaid cuts
Increasing insurance rates

1.
2.
3.
4.
5.
6.

Folks who choose 
assisted living enjoy a 
vibrant, independent 
lifestyle, with assis-
tance customized to 
meet their personal 
needs. Residents 
enjoy a community 
where comfort, dignity, 
family connectedness 
and social activities 
are promoted. More 
than 1 million Ameri-
cans are currently liv-
ing in 36,000 assisted 
living communities.

Please see Message from the President on page 3
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CALA Board Member Directory
The volunteer board of directors was created to promote 
the philosophy of assisted living through education and 
communication. 

President
Brent Basham, Mt. Garfi eld Assisted Living

1st Vice President 
Becky Seville, Heritage Haus

At-Large and Legislative 
Chris Butler, Timberline Lodge

Treasurer/Communication
Valerie Boyce, Primrose Place
Coordinator Committee Chair

Secretary
John Stewart, Garden Square

ALR Committee 
Maggie Sparks, Monarch Manor

Representative

Marketing Committee
Sonja Wood & Mary Salmon, Above All Realty Group

CALA Forum
Stay connected and get your issues ad-

dressed and questions answered by others 
in the industry.

LOG ON TODAY

www.cala-co.org/CALAforum/

“Want to receive this publication by email?  

Send us your information and email address to 
info@cala-co.org” (or ads@cala-co.org) 

Log onto the website www.cala-co.org 
for information on advertisting in the Newsletter. Or 

Contact Sonja Wood at 303-667-8030 or 
ads@cala-co.org.

CALA Member Benefits
The Colorado Assisted Living Association is a member 
driven association which provides a unifi ed voice for our 
members for the betterment of the profession and the 
residents they serve. This is done through an engaged 
membership that drives quality, standard of care, and 
delivery of services to residents. We provide our mem-
bership with innovation, knowledge, tools for economic 
success, and the public policy to support their work; 
building our infl uence in Colorado and beyond.

Community Membership Benefi ts
A forum for networking with providers statewide. 

A unifed front to represent the Assisted Living Resi-
dence industry in the community, state and local 
governments.

A source of advice and counsel.

A newsletter for Assisted Living Residences. 

Educational opportunities.

Updates of issues, legislation, education, rules and 
regulations, research and items of interest regarding 
the industry.

A link from our website to yours.

Complimentary page on our website.

Member discounts on web design.

•

•

•

•

•

•

•

•

•

The current Assisted Living Residence 
Advisory Committee Meeting Minutes are 
available on the CALA website. 

The ALR Advisory Committee will not meet 
over the summer months of June, July & 
August.

The next meeting will be held on September 
24, 2009, from 12-1:30.

Regular ALR Advisory Committee 
Meeting Highlights.

Information on the NEW ALR WEB 
PORTAL.

Coming Soon in the
CALA Newsletter

CDPHE Monthly Updates

Stay current with ALR Advisory Committee 
Meetings - find the complete monthly ALR 

Advisory Committee Meeting Minutes (as well as 
other valuable informational resources) in the
 Member’s Only section at www.cala-co.org.





CDPHE Monthly Updates

The current Assisted Living Residence Advisory 
Committee Meeting Minutes are available on the 

CALA website.

The ALR Advisory Committee will not meet over the 
summer months of June, July & August.

The next meeting will be held on 
September 24, 2009, from 12-1:30 pm.

Colorado Assisted Living Association
 (800) 866-3142

 info@cala-co.org
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Declining credit lines
Lack of communication within the healthcare sys-
tems
Changing referral sources

With each of these challenges, CALA has been there 
for my residence. You might not always know what is 
happening with the health department, or with the state 
legislature, or with your local county agencies, but CALA 
has been there advocating for us. CALA sent representa-
tives to the state to refi ne and challenge recent changes 
in regulations regarding advanced directives, CPR and 
fi rst aid.  We brought your concerns to the Colorado 
Department of Health Care & Financing for new Alter-
native Care regulations, and infl uenced changes there. 
We have a representative on the Colorado Department 
of Public Health and Environment Advisory Board. We 
fought the battle to maintain choice for residents with 
mental illness to live in either a small home OR a large 
home.  We are looking for economic help for assisted 
living residences to maintain fi nancial stability, and are 
referring potential residents to CALA members every 
month.
For our industry, this is no time to rest.  We must press 
on to meet a new set of goals. The CALA board recently 
met at a retreat in Estes Park to discuss our future goals 
and set out a plan for the coming year. These goals will 
be discussed in future editions of the newsletter.
My question for you today is, “Are you hungry”
Are you hungry for information, fellowship, or refer-
rals?  Get into CALA’s kitchen today.  We need your 
membership and we need your help.  If you are ready 
to volunteer for a committee, the board, or in your 
neighborhood, call me at 1-800-866-3142 or email me 
at pres@cala-co.org. Call me if you want to get cook-
ing with CALA.

7.
8.

9.

From the President from page 1

“Dedicated to helping the 
assisted living providers 
of Colorado”

My Staff is Driving Me Crazy
Have you ever felt like Oliver Wendell Douglass from the 
60’s sitcom Green Acres? The social dynamic of the work 
place is a tricky playing fi eld full of hidden agendas and 
unconscious desires to recreate 
a dysfunctional family environ-
ment. This is not an article to give 
you the answers to this situation, 
but to hopefully start a forum to 
address employee issues and 
how to deal with them without legal repercussions. 

My background is in psychiatric counseling and I have 
owned and operated a small assisted living home for the 
past twelve years. I enjoy working with the elderly, but it 
is my staff that is the most challenging. I invite readers 
of the CALA newsletter to email me stories, concerns or 
whatever else may seem helpful. I will reprint some of 
submissions in the CALA newsletter with the intention 
of gaining insight, maintaining a CALA support network 
and working towards possible solutions for our current 
problems before they become toxic. It may also help 
us screen for potentially problematic employees before 
we hire them.

What are the red fl ags? The three problem categories 
I will address in this article are boundaries and roles, 
ego and confl icts, and confl ictual dysfunctional roles.  

The smaller facilities can be home like and most people 
enjoy this pleasant, informal work environment allowing 
the residents and staff to feel at home.   Unfortunately 
this may reduce the work/home boundaries larger or-
ganizations provide, i.e. my role at home and my role 
at work are the same.  The staff may take on a parental 
role at work creating an overly controlling and protec-
tive environment.  This can also cause a parent child 
communication pattern leaving residents responding 
like children or being annoyed.

Author Eckhart Tolle addresses ego issues in his book  
A New Earth. I have found his writings about the work 
place very useful.  Some staff members are high main-
tenance and needing more attention than others. If this 
attention is not given through special consideration, pro-

Please see My Staff is Driving Me Crazy on page 4
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LEGACY HEALTHCARE partners with Assisted Living Communities  to provide on-site health 
enrichment and rehab programs designed to maximize the health and independence 
of residents.  Community based Physical, Occupational & Speech Therapists  provide 
expert care with the added convenience of residents  staying right at home.  Added 
value, increased marketability or competitive advantage; no matter what you call it,  

RESIDENTS WIN.

Turn LEGACY’s rehabilitative and health enrichment services into your competitive advantage. 

Rehabilitation

Wellness programs 

LEGACY

Success

Paul Petitt, Regional Account Executive 
303-638-2370

3001 Spring Forest Rd 
Raleigh, NC 27616-2817 

www.LegacyHealthcare.net 

motion, or status, their need for attention may be sought 
through negative or passive-aggressive behavior. The 
end result can be the tail wagging the dog. This often 
creates confl ict as the co-workers see themselves as 
pawns in this power seeking manipulative behavior.

Lastly, there are the classic dysfunctional roles of the 
rescuer, persecutor and victim. The employer as the 
persecutor has an employee who continuously feeds 
their need to rescue their co-workers convincing them 
they are victims of the employer.  It is like having an in-
house union representative (shop steward). This keeps 
the work environment in a state of confl ict. The rescuer 
can maintain a great sense of control and power, and 
often does. All of the above categories are not mutually 
exclusive; they often happen all together. The end result 
is a crazy making environment for the employer and 
the employees. This can be the main cause of a high 
turn over rate. Rarely will we be able to end confl icts, 

Driving Me Crazy from page 3 but we can learn to manage them and possibly create 
tools to reduce hiring more dysfunctional employees.  

The above scenarios are not isolated to the smaller 
homes; all organizations can have these problems.   If 
we can share our issues and insights in an open fo-
rum, we may all benefi t. Please email your responses 
to hopecommunities@cala-co.org. All facilities names 
and names of those submitting the articles will be 
changed to maintain confi dentiality.   Thank you for 
your participation.

– by Chris Butler, Timberline Lodge Assisted Living Resi-
dence

We’d love your thoughts and input on these is-
sues, please log on to the

 CALA FORUM at 

www.cala-co.org/CALAforum/
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Recipe of the Month
Seven Week Muffi n Breakfast

Preheat oven to 375 degrees F. Bak-
ing time 15 to 25 minutes.
Ingredients:
3 cups All-Bran Cereal or Wheat-
ies
3 cups Mini Shredded Wheat Cereal
3 cups Quick Oatmeal
3 cups boiling water
1 ½ cups liquid margarine
6 eggs or 1 ½ cups Egg Beaters
4 ½ cups sugar
6 cups buttermilk
7 cups fl our
1 ½ teaspoon Baking Soda
Instructions:

Mix the three cereals together.
Pour boiling water over the cereals.
Add liquid margarine, eggs, sugar, and cereals. Stir 
together.
Spoon into cupcake pans lined with paper cups.
Bake at 375 degrees F. for 15-25 minutes or until 
muffi ns spring back when touched lightly in the 
center.
Remove from pans.
Immediately, place on wire rack to cool.
Makes 34–36 regular size muffi ns (4-ounce)

1.
2.
3.

4.
5.

6.
7.

Three Elderly Sisters
Three sisters, ages 92, 94, and 96, live in a house 
together. One night the 96-year-old draws a bath. She 
puts one foot in and pauses. She yells down the stairs, 
“Was I getting in or out of the bath?”

The 94-year-old yells back, “I don’t know. I’ll come up 
and see.” She starts up the stairs and pauses. Then 
she yells out, “Was I going up the stairs or down?”

The 92-year-old is sitting at the kitchen table having 
tea and listening to her sisters. She shakes her head 
and says, “I sure hope I never get that forgetful.” She 
knocks on wood for good measure. She then replies, 
“I’ll come up and help both of you as soon as I see 
who’s at the door.”

KEEPIN IT LIGHT

Stay current with ALR Advisory Committee 
Meetings - find the complete monthly ALR 

Advisory Committee Meeting Minutes (as well 
as other valuable information and resources 

in the Member’s Only section at 
www.cala-co.org.

Regular ALR Advisory Committee 
Meeting Highlights.
Information on the NEW ALR WEB 
PORTAL.

•

•

Coming Soon in the 
CALA Newsletter

ASSISTED LIVING HOME INSURANCE
Liability-Property-Vehicles-Workman’s Comp

Servicing the State of Colorado
GAEDDERT INSURANCE AGENCY

Menno Gaeddert

2345 Vance Street
Lakewood, CO 80214

 Office (303) 233-1908
Fax (303) 233-7209

Email: gaeddertins@hotmail.com

8 Companies to Choose From
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Residential Commercial /Business
Specializing in Selling Senior

 Housing Facilities

Senior Real Estate Specialist
Residential  

Helping Your Future 
Residents Sell Their Homes

CALL US 
FOR 

ALL OF YOUR 
REAL ESTATE 

NEEDS!
(303) 667-8030

Experienced in the sale of existing 
Assisted Living Facilities and change of 
ownership (CHOW) licensing.

Certified Business Intermediary (CBI) 
providing business brokerage services.

We use a high level of discretion & privacy.

Call us today if you are interested in selling 
or acquiring an Assisted Living Facility.







Help your prospects by engaging profes-
sionals to provide resources to assist them 
in all stages of the home sale process. 

By utilizing a Senior Real Estate Specialist 
(SRES) you can trust that your residents 
will be treated professionally by agents 
who are sensitive to their needs during, 
what can be, a difficult time of transition.







www.AboveAllRealtyGroup.com
(303) 667-8030

 Sonja Wood & Mary Salmon

Land Acquisition  Commercial New  ConstructionBusiness

“I Don’t Deal with MI Issues in 
My Assisted Living Residence”
Recently, many of us battled with the Centers for 
Medicare & Medicaid Services (CMS) over the issue 
of whether or not some of our residences were Institu-
tions for Mental Disease (IMD).  In the end, we fi nally 
won because we don’t provide mental health services 
in our residences.

In a way, the whole experience was very enlightening 
and interesting.  I met many dedicated, caring people 
throughout the months of working together on the IMD 
debate.  I also realized that many owners/administrators 
of assisted living residences believed that they didn’t 
have a stake in this debate because, “I don’t deal with 
MI issues in my assisted living residence.”

The truth of the matter is... we ALL deal with MI is-
sues.  Although your residence may not have anyone 
diagnosed with schizophrenia or bipolar disorder, most 
residences do have clients who are depressed, or suffer 
from anxiety, agitation or aggression.  These are mental 
health issues. It is estimated that mental illness affects 

1 in 5 families in America. Depression and related dis-
eases affect approximately 15 out of every 100 adults 
over the age of 65 in the U.S. Due to the baby boomers 
these numbers are destined to rise in the coming years.  
Making sure your staff is trained to compassionately 
and effectively deal with these issues is very important 
for your clients’ ability to live with dignity.

And remember... our population of people living with 
mental illness is aging. Even if you don’t deal with these 
clients now, chances are you will in the future.  We must 
be prepared for this transition.

In the end, the IMD debate did spur some very good 
“best practices” and community development. All resi-
dents deserve and in fact have the RIGHT to live with 
dignity.
– by Becky Seville, Heritage Haus Assisted Living, Loveland, CO

We’d love your thoughts and input on these 
issues, please log on to the CALA FORUM at 

www.cala-co.org/CALAforum/
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Membership Benefits
A unifed front to represent the Assisted Living Residence 
industry in the community, state and local governments 

A source of advice and counsel 

A monthly newsletter for Assisted Living Residences 

Educational opportunities

Updates on issues, legislation, education, rules and regulations,
 research and items of interest regarding the industry 

A link from our website to yours 

Stay Informed & Connected

Join Today 
To join or for more info
Call (800) 866-3142 or

Log on to www.cala-co.org

PROVIDER
MEMBER

ASSOCIATE
MEMBERSelect and complete the registration

form for your membership type. If
you have any questions regarding
membership, please contact

Valerie Boyce, Treasurer
(970) 622-9564

Mail your completed registration form
along with your check made payable

to CALA to the address below.

Online registration and payment 
(via PayPal) is available at

www.cala-co.org

COLORADO
ASSISTED LIVING 

ASSOCIATION

CALA
c/o Valerie Boyce, Treasurer
1330 E. 1st St.
Loveland, CO 80537
Phone/fax: (970) 622-5964
E-mail: treasurer@cala-co.org

M
em

be
rs

hi
p 

A
pp

lic
at

io
n

Membership category for communities
actively providing assisted living services.

Membership category for any individual,
company or corporation that provides
goods and services to the assisted living
industry / is in the process of building an
assisted living community / or provides
independent living services.FEE: $200.00 per facility

$50.00 each additional facility
owned by the same owner. FEE: $200.00

FACILITY
NAME

CONTACT
NAME

TITLE

ADDRESS

CITY

STATE ZIP

PHONE

FAX

E-MAIL
# OF ADD’L
FACILITIES

TOTAL
DUE

COMPANY
NAME

CONTACT
NAME

TITLE

ADDRESS

CITY

STATE ZIP

PHONE

FAX

E-MAIL

Associate Members please list type of
business or service (e.g. Architectural,
Pharmaceutical, Medical Equipment)

Please list name, address, phone and
email for additional facilities on a
separate page and submit with this
form.
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Calendar of Events
If you know of an upcoming event that may be of interest or benefit to area Assisted Living Residences, please submit 

the information to ads@cala-co.org. Please note what the event is, when it is and in where it is (please include the 
general area as well as the venue).

SUNDAY MONDAY TUESDAY WEDS. THURS. FRIDAY SATURDAY

J
7 8 9 10 11 12 13

U
14 15 16 17 18 19 20

N
21 22 23 24 25 26 27

   E
28 29 30

Senior Resource 
Development Agency 
Senior Trip:  Creede 
Repertory Theater 

overnight trip
 (719) 545-8900

Durango Chapter of the 
AARP meets at the 

Durango/La Plata County 
Senior Center the second 
Tuesday of each month at 

12:30pm

Stroke Education Seminar 
(RM Stroke Assoc)- 

FREE & OPEN TO PUBLIC
Capabilities, 6805 W. 88th 
Ave. Westminster, 80021. 

Jake Rankin (720) 407-6309
5:30 - 7:00 PM

Senior Resource Council 
“Council Connections” 

Networking Event
Open to Members or First 

Time Attendees
 CO SPRINGS 
(719) 260-0744

SUBMIT YOUR EVENT TO BE LISTED FOR NEXT MONTH!!

A fun event for Seniors:
1940’s WWII Fundraiser 

Ball Boulder Airport
For more info call Boulder 
Airport (303) 449-4210

www.decibelle.org


