
UNLOCK THE  
POWER
T O T A L  V I S I O N  B U S I N E S S
W W W. C A H I L LC O N S U LT I N G . C O M

http://cahillconsulting.com


3

I help entrepreneurs regain their sense of purpose  
and rise above the challenges of leading a fast 
growing business.

My support is based on real world business insights that will elevate your leadership, 
streamline management and accelerate growth. Our work will create a total  
transformation in how you lead and manage your business. 

Together, we will create a comprehensive plan for breakaway growth, fueled by your 
bold vision. We will re-energize your entire organization and build a purpose driven 
team that operates like a well oiled machine.

TA P  I N T O  Y O U R  P U R P O S E  A N D  
U N LO C K  T H E  P O W E R  O F  Y O U R  B U S I N E S S

YOU CAPITALIZE.
WE REVITALIZE.
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If you are like many of the entrepreneurs  
I’ve worked with, you’ve grown your business 
from the ground up. You had a great idea, 
plus a special set of skills and talents. When 
you saw the opportunity to uniquely serve 
the market, you went “all in” and launched 
your company. 

The early days were exhilarating. New oppor-
tunities seemed endless. You thrived on the 
excitement of growing a new business. But, 
just as your business started to really take off, 
you found yourself scrambling to keep up. 

As your company grew, you started to lose control  
of your business. . . and your life. 

Instead of feeling confident and excited about 
your business, you are simply feeling maxed 
out. You are so busy, always consumed with 
day to day decisions, that you can’t focus on 
the big picture. Most days, you can’t even 
remember the inspiring vision that propelled 
you to start your business in the first place!

And remember those special skills and talents 
that helped you start your business? Well, now 
they are completely overshadowed by the day 
to day challenges of business operations.

A R E YO U R E A DY TO R E V I TA L I Z E T H E WAY YO U L E A D  
A N D MA N AG E YO U R CO M PA N Y?
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If you don’t change  
how you lead and  
manage, you will  
never rise above it.

Whether your business is still thriving or 
sales have flatlined, you are no longer doing 
what you love, you are simply doing what 
has to be done. 

You are afraid that if you stop working  
80-100 hour weeks, responding to emails  
on your phone day and night, working on 
your laptop throughout your family vaca-
tions or in anyway unplugging from your 
business for a single day, that your business 
will simply collapse. And you know what? 
You are probably right. 

If you don’t change how you lead and manage  
your business you will never rise above it. 

For many of us, the entrepreneurial  
journey and the stress that comes with  
it is a badge of honor. 

But let’s take a reality check: it creates a  
ton of pressure when you are living and 
leading like this. At some point it’s simply 
unmanageable. 

If you are not careful, that pressure-cooker 
you are living in can blow at any point.  
(Or have you already exploded?)
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1. Throw in the towel, close up shop and do something less stressful. 
2. Keep pushing on and take the long, hard road of trying to figure everything out yourself.  
3. Get some help.

AT SOME POINT IN YOUR JOURNE Y, YOU ARE FACED WITH THREE OPTIONS. 

IF  YOU ARE STILL RE ADING, I  A SSUME YOU WANT TO GO WITH OP TION 3. 

Now, in the past you may have hired a business coach or consultant, hoping for relief. Like 
most, they were narrowly focused on one part of your business. You may have let off a little 
steam by addressing an issue or two, but you quickly discovered you have not escaped the 
pressure cooker. 

What you really want is to feel completely supported, not pushed towards someone else’s 
narrow solution or tactic. You want a trusted advisor who knows from experience what it 
takes to lead and manage a fast growing business. Someone who can help you step back  
and look at your whole business objectively.

Bottom line: You want to keep growing your business and get out of the pressure cooker.

But if you’re like most of my clients, you just can’t see how this is possible. You are so 
inundated with the day to day decisions that you can’t find the time to step back and get  
a fresh and true perspective. At the same time, you know throwing yourself at the daily 
problems simply isn’t sustainable in the long haul.

At best, your business is still growing, but you have lost your way and are no longer doing 
the work you love. At worst, sales have flatlined and you can see the impending collision 
right around the bend…but you can’t get off the tracks. In either case, you know you have 
to do something different if you want to create sustainable growth. 

Here is what I know is possible for you, even if you can’t see it today. You can experience a 
total transformation of how you lead and manage your business. You can create breakaway 
growth, fueled by your bold vision and delivered by a team that acts with purpose and  
operates like a well oiled machine. 

I want you to  
know that you  
can have it all. 

You can lead with a sense of purpose, 
manage with confidence and build the 
company you have always dreamed of, 
while maintaining balance in your life. 
And you can get started today. 

W W W. C A H I L LC O N S U LT I N G . C O M 7

http://cahillconsulting.com
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MY S TO RY
I could jump right in and tell you about 
my extensive experience solving sales, 
marketing and management challenges. 
But when it comes down to it, a total 
transformation requires more than just 
practical business advice. What’s required 
is an professional and personal evolution 
of how you lead and manage your business 
and your life. 

I know this, because I’ve helped hundreds 
of business owners over a 20+ year career. 
In the process, I’ve been through a unique 
“training program” for the work I do now. 

I lived the life of a successful, but stressed 
out and dissatisfied business leader for the 
first half of my career. Honestly, the path to 
“success” nearly killed me. 

Early in my career, I thought the best way 
to grow was to push myself and everyone 
around me. When I landed my first job 
out of college, I went from sales associate to 
General Manager in my first six months and 
grew the business by millions in the process. 

Next, I moved onto corporate America  
and for eight years I attacked every new  
opportunity that came my way. It wasn't 
long before I was responsible for $92M in 
annual revenue across 17 PNLs in a dozen 
states. I was masterful at driving sales and 
profits. 

When our company needed to send a rep-
resentative to Washington D.C. and lobby 
senators and congressmen, they sent me. I 
was on the front line whenever we launched 
new technology, equipment and products. I 
was assigned to the most competitive markets 
across the country. I was trusted, because I 
knew how to deliver in high risk, high reward 
situations. 

To everyone else, I was successful, but in 
truth, success always felt a couple steps ahead 
of me no matter how hard I pushed. In hind-
sight, I realize I was seriously disconnected 
from any sense of purpose in my work. I was 
just doing what had to be done. 

But pushing non-stop at 100 miles per hour 
will catch up with you. I had a major health 
crisis at the ripe age of 30 and was in and out 
of the hospital for months. Despite how sick 
I was, I was still working non-stop from my 
hospital bed and was even promoted with an 
IV in my arm! 

That’s the moment I woke up and realized 
something was terribly wrong with this 
situation. So, I resigned – resolved to find a 
better definition of success.

Since then, I’ve been on a deep, personal 
journey to reframe my perspective on life 
and success. In 2010 I started my consulting 
business, advising entrepreneurs and corporate 
business leaders. 

Initially, I helped my clients achieve the 
same sort of breakthrough sales and profit 
results I had delivered throughout my career. 
But I quickly noticed something. My clients 
were keeping up appearances as successful, 
self-assured leaders, but there was something 
else lurking below the surface. I could see 
that they wanted to thrive, both personally 
and professionally, but didn’t know how. 

9W W W. C A H I L LC O N S U LT I N G . C O M

Today, I’m completely focused on work that  
is deeply tied to my own sense of purpose 
and I enjoy the rich financial rewards that 
come with it. I’ve applied a Total Vision 
Blueprint™ to my business that keeps me  
on purpose, on track and balanced.

Personally, I’ve never been more fulfilled.  
I’m married to the girl of my dreams – a 
kind, beautiful and successful woman. We 
have a wonderful relationship and a loving, 
happy home for our 5 year old son. 

Physically, I’m in the best shape of my life 
and mentally focused. Last year I was ranked 
in the top 10% of all Ironman Athletes in 
the world. Perhaps most importantly, I have 
the resources to continually invest in my 
self-development, so I keep getting stronger 
and my life keeps getting better. 

I’d like to help you do the same. 

To be clear, I’m not a life coach. I’m a forward 
thinking business advisor who has built a  
career creating sales and driving profits. I 
know from 20+ years of experience what it 
takes to streamline, grow and operate a  
successful business. 

If you are looking for a guide to be by your 
side, a true partner in your business, to help 
you thrive in the next phase of your business, 
and the next phase of your life, I would love 
to support you.

I knew then, that I had 
to do for my clients 
what I had learned to 
do for myself. 

http://cahillconsulting.com
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TAP INTO YOUR PURPOSE AND UNLO CK THE POWER OF YOUR BUSINE SS

My life’s work is to help entrepreneurs tap into their purpose and elevate their leadership, 
while streamlining management and accelerating growth. 

I serve as your partner, helping you step outside of the day to day pressures of your business 
to create a new vision for your business that fits into the total vision for your LIFE.

Ultimately, if you’re going to get off the 
treadmill and thrive, you need to evolve 
how your run your business and why you 
run your business.

To do this effectively, we need to get focused  
on both the personal and professional. If 
you ever worked with a coach or consultant, 
they probably helped you with one, but not 
the other. When you don’t address both  
interdependent parts, you don’t get the 
results you really want and need. 

Everything I share with you – my insights 
and advice – are based on real world expe-
rience working with hundreds of businesses 
over a 20+ year career where I’ve personally 
managed over $493M in sales and supported 
business leaders in dozens of industries. 

We will weave your personal development 
into this process. Rather than addressing 
business development, leadership and life 
separately, we take an integrated approach.

When we apply the Total Vision process to 
your business, not only does your business 
transform – you get personal results you can 
see and feel immediately. 

I help you realign your business with your higher 
purpose, streamline what you do and who you 
serve. Most importantly, I help you change how 
you lead and manage your business, so you can 
thrive, professionally and personally. 

I call this a Total Vision Blueprint™.

ADVERTISING 

EDUC ATION 

EMPLOYMENT 

DIGITAL M ARKE TING 

HE ALTH AND WELLNE SS 

HOME FURNISHINGS 

INDUS TRIAL P OWER EQUIPMENT 

INFOR M ATION TECHNOLO G Y 

FURNITURE M ANUFAC TURING 

PHOTO GR APHY 

PROFE SSIONAL & BUSINE SS SERVICE S 

RE TAIL 

WEB SERVICE S

INDUSTRIES I HAVE SERVED:
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Working together, we  
will identify the right  
opportunities for you  
and your business. 



TOTAL VISION BLUEPRINT ™ PROCE SS
TAP INTO YOUR PURPOSE AND UNLO CK THE POWER OF YOUR BUSINE SS

DETAILED  
DIAGNOSTIC

FOUNDATIONAL 
FREEDOM

PIVOT  
POINTS

Decode the metrics and trends  
that drive your business
In this discovery phase we dive 
deep into your business data: your 
team, your market, your clients, 
your sales, marketing and labor 
trends. We establish the metrics 
that matter and define the bench-
marks for your future success.

Build a new foundation for  
sustainable growth
You started your business with a 
clear purpose. During this stage  
of our work, we reconnect with this 
original purpose and discover how 
it has evolved. Working together  
we create a solid foundation for 
your business based on your true 
purpose, vision and values. 

Align your team with  
guiding principles
Your business will evolve and 
change with the times. However, 
there are core principles that are 
constant, ensuring your brand 
stands the test of time. In this 
phase we define them for your 
business and chart a course of 
implementation with your entire 
team.

W W W. C A H I L LC O N S U LT I N G . C O M
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COMPANY  
COMPASS

ESSENTIAL  
ENHANCEMENTS

TAC TICAL  
TOOLKIT

Design a dynamic plan to keep  
your entire team on track
Here, we lay out the priorities, 
timeline and responsibilities for 
achieving your business objectives. 
With a Company Compass in 
hand, your entire organization 
understands where you are now, 
where you are trying to go and 
how to get there – together.

Jumpstart growth with purpose  
and profit driven strategies
In this step, we cut out the fluff 
and build the essential strategies 
that drive profitable growth for 
your company. Essential Enhance-
ments provide the framework for 
how you go to market, attract 
new clients and manage your fast 
growing business without getting 
distracted by the day to day.

Analyze, track and quickly  
optimize performance.
In the process of working with 
hundreds of businesses over  
the past 20 years, I’ve created 
numerous tools to streamline 
your day to day management. 
We’ll put my Tactical Toolkit 
into play to help you quickly 
guide your team towards sus-
tainable results.
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While every business is different, every client is different and we are in constantly  
changing times, there are six steps that guide all the work I do. These steps will  
guide our work as we deep dive your business and get to the heart and soul of  
what you do, who you do it for and how you can do it better than ever.

http://cahillconsulting.com
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As a result of our work together, you creates a total transformation in how you lead and 
manage your business. We create a clear path for breakaway growth, fueled by your bold 
vision. You rise above the day to day distractions and re-engage with fulfilling work that 
taps into your special gifts and talents. 

Your sales, marketing and operations strategies align and work in harmony and we will 
empower your team so they act with purpose and operate like a well oiled machine. 

It’s that feeling when everything is lined up and clicking…you and your entire team are 
dialed in, engaged, aligned and delivering.

We will get you out of the pressure cooker so you can lead with a sense of purpose,  
manage with confidence and build the company you have always dreamed of. 

It’s possible. In fact, it’s your calling. 

You can do good and do well. Really well. Don’t believe the myth that the only way to  
be successful is to sell your soul, surrender your peace of mind or sacrifice your health  
in the pursuit of results.

If you are willing to take the time to stop, dig deep, and invest in yourself, you can revitalize 
your company and re-ignite the spark that launched your business in the first place. 

With my help, guided by a Total Vision Blueprint™ 
you can make the second half of your career the most 
successful half of your career…and your life.
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You can do good  
and do well. Really well. 

Got a Complex Sales & Marketing Challenge? Let’s Solve It… Together, we will map out a 
customized step by step plan designed to solve your most pressing business challenge. 

Click here to apply for a complimentary strategy session with Kevin. 

https://cahillconsulting.com/total-vision-business-apply/
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